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Grade Boundaries 
 

 
What is a grade boundary?  

A grade boundary is where we set the level of achievement required to obtain a 
certain grade for the externally assessed unit. We set grade boundaries for each 
grade (Distinction, Merit, Pass and Level 1 fallback).  

 
Setting grade boundaries  

When we set grade boundaries, we look at the performance of every learner who 
took the assessment. When we can see the full picture of performance, our 
experts are then able to decide where best to place the grade boundaries – this 

means that they decide what the lowest possible mark should be for a particular 
grade.  

 
When our experts set the grade boundaries, they make sure that learners 
receive grades which reflect their ability. Awarding grade boundaries is 

conducted to ensure learners achieve the grade they deserve to achieve, 
irrespective of variation in the external assessment.  

 
Variations in external assessments  

Each test we set asks different questions and may assess different parts of the 
unit content outlined in the specification. It would be unfair to learners if we set 
the same grade boundaries for each test, because then it wouldn’t take into 

account that a test might be slightly easier or more difficult than any other.  
 

 

Grade boundaries for this, and all other papers, can be found on the website on 
this link: 

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx 
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Grade Unclassified 
Level 1 

Pass 

Level 2 

Pass Merit Distinction 

Boundary 
Mark 

 

0 13 21 29 38 
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Introduction  

 
This report has been written to help you understand how learners have 

performed overall in the exam. For each question there is a brief analysis of 
learner responses. You will also find examples of learner responses to the 
questions both well and poorly answered. These should help to provide 

additional guidance. 
We hope this will help you to prepare your learners for future examination 

series. 
 
 

Summary 
 

This is the fourth paper taken by learners for this unit. Learners generally 
responded well to the range of questions in the paper and fewer questions were 
left blank than had been seen in previous years. Teachers are becoming more 

used to the types of questions used and are, on the whole, preparing learners 
well.   

 
Across a range of papers there are still elements of the specification that have 

not been covered well or retained by some learners. Teachers are reminded that 
the entire specification is in the range for this examination so all learning aims 
have to be taught. Learners need to have studied each aspect of the unit before 

taking this paper.   
 

There was a distinct difference between the learners who were able to respond 
to the higher demand questions through giving points and then linking their 
answer to the context of the question and those who could not.  This is 

particularly important where questions ask learners to “explain” something 
where two marks are possible for each part of the answer and learners only 

listed points. These questions made up a high proportion of the marks for this 
paper. 
 

It was noted that some learners did not comprehend the information in the 
question. Their answers were a repeat of the question, this could not be 

credited. 
 
The extended answer question at the end of the paper was not answered well by 

a number of learners. Many learners listed a response and did not expand on 
this demonstrating their lack of knowledge and understanding of the unit content 

being assessed. Teachers should encourage learners to look at the level based 
grid in the mark scheme in preparation for these extension questions. 
 

 
 

 
 
 

 
 

 



 

Q01 Targeted Specification Area: Learning Aim A.1 
 

 
This question was a multiple choice question that required the learners to 

identify two types of products or services provided by the hospitality industry. 
This question required the same level of demand as previous multiple choice 

items (requiring the learners to simply recall a part of the specification). This 
question was answered well by most learners. The most common seen wrong 
response was “Utilities” and “Technology”. 

 

Q02 Targeted Specification Area: Learning Aim B.1 

 
 

This question was answered well by learners, most giving correct responses 
stating two types of supplier to the hospitality industry. Some learners did 

however respond incorrectly by not stating types of suppliers and example of 
this can be seen below.  
 

This is a poor performing response (0 marks awarded). 
 

 
 
This was a high performing response (2 marks awarded). 

 

 
 

 
 
 

 
 

 
 
 



 

 

Q03 Targeted Specification Area: Learning Aim A.3 

 

This question required learners to state two ways a bank provides support to 
businesses in the hospitality industry. Most learners answered it well gaining the 
full two marks. Some learners however, did give a wrong response the most 

common wrong response given was “advertising”. 
 

This is a poor performing response (0 marks awarded). 
 

 
 

This response was mixed (1 mark awarded). 

 

 
 

This was a high performing response (2 marks awarded). 
 

 
 

 
 

 
 



 

Q4 Targeted Specification Area: Learning Aim A.1 

 
This was another multiple choice question where learner responses were as 

expected. Learners had to identify two types of pub operations. Most learners 
scored marks in this question. A few learners chose “Open house” and 
“Mortgaged” and these responses were incorrect. 

 
 

Q05 Targeted Specification Area: Learning Aim A.3 

 
This question required learners to state a business that supports the hospitality 
industry by providing staff. This was not generally answered well by learners. 

Learners appeared to have misread the question and gave responses linked to 
hospitality businesses that require staff. Common wrong answers seen were 

hotels and restaurants.  
 
This is a poor preforming response (0 marks awarded). 

 

 
 

This was a high performing response (1 mark awarded). 
 

 
 

 

Q06 Targeted Specification Area: Learning Aim B.1 

 

 
This question was not answered well. Learners had to state three factors that 
could affect gross profit. Learners listed factors that affect net profit and general 

running of a business in hospitality. Some responses showed lack of 
understanding of the question. Many learners were confused by the term “gross 

profit” and may not have covered this part in the specification. 
The question asked for three factors affecting gross profit. This question 
differentiated learners as the most able learners gave all three required answers 

and the least able gave none. A range of responses were given and can be seen 
in the examples below.   

 
 
 

 
 

 
 



 

This was a poor performing response (0 mark awarded).  
 

 
 

 
This was a mid-range response ( 1 mark awarded). 

 

 
 

 
This was an average response (2 marks awarded). 

 

 
 

 

 



 

This was a high performing response (3 marks awarded).  
 

 
 
 

Q07 Targeted Specification Area: Learning Aim C.1 

 

This question has performed very well and clearly shows learners have a good 
understanding how businesses can reduce their carbon footprint. The majority of 
learners were able to gain the two marks available. Few learners gave an 

incorrect response. 
 

This was a poor performing response (0 mark awarded).  
 

 
 
This was a common response ( 1 mark awarded). 

 

 
 

 
 



 

 
This was a high performing response (2 marks awarded). 

 

 
 

 

Q08a Targeted Specification Area: Learning Aim C.1 

 
 

Learners did not perform well on this question. They were asked to give two 
ways a menu can be changed in response to the increased demand for healthy 

products. 
Many learners repeated the question in their response. Examples of this can be 
seen below. 

 
These were poor performing responses (0 mark awarded).  

 

 



 

 

 
 
 
These were common responses (1 mark awarded). 

 

 



 

 
 
These were high performing responses (2 marks awarded). 
 

 
 

 
 

 
 
 

 
 



 

 
 

 

Q08b Targeted Specification Area: Learning Aim C1 

 
 

This question used the command verb “explain” for the first time in this paper 
increasing the demand level. This question required learners to explain one way 

a new menu can be marketed to types of customers who are likely to buy 
healthier products.  

A large amount of learners listed ways the menu can be marketed but did not 
link the response to the context, taking it further, to explain how the identified 
marketing tool was to be used.  

As expected the increase demand widened the range of responses from learners. 
 

These were poor performing responses (0 mark awarded). 
 

 
 

 
 



 

 
 
These were common responses (1 mark awarded). 
 

 
 

 
 

 
 
 

 
 

 
 
 

 
 



 

These were high performing responses (2 marks awarded). 
 

 
 

 
 

 

Q09 Targeted Specification Area: Learning Aim B.1 

 
 

This question was designed to test a particular part of the specification. The 
specification requires learners to understand the documents used in the 
purchasing cycle. 

 
It was an “explain” question where learners had to explain two ways a purchase 

specification can help to ensure quality food is always served. It was evident 
from the responses seen that few learners understood what a purchase 
specification was, had not been taught, or had forgotten. Centres need to ensure 

that they teach the full range of the specification content to learners. A common 
incorrect response was linked the quality of the product where learners have 

latched on to a familiar word in the question and used that to answer. This 
question was worth four marks where learners had to link their responses to 
obtain marks. 

 
 

 
 
 



 

 
These were poor performing responses (0 mark awarded). 

 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 



 

 
This was a common response (1 mark awarded). 

 

  
 
This was a common response (2 marks awarded). 

 

 
 

This was a high performing response (4 marks awarded). 
 

 
 

 
 
 

 
 

 
 
 



 

 

Q10 Targeted Specification Area: Learning Aim B.1 

 
 

This question asked learners to explain two ways customer experience can be 
improved by the introduction of customer service standards. This question was 
not answered well by the majority of learners. It was evident from responses 

that this part of the specification had not been taught or retained by learners. 
Learners focused on generic responses linked to customer service given and not 

on the “standards”. Learners lost a lot of marks for one question this was worth 
four marks.   
 

These were poor performing responses (0 mark awarded). 
 

 
 



 

 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 



 

This was a common response (1 mark awarded). 
 

 
 
 

 
This was a common response (2 marks awarded). 
 

 
 



 

 
 
 
 

Q11 Targeted Specification Area: Learning Aim C.1 

 
 
This question asked learners to explain two benefits of having food delivered 

from a large distribution centre. The responses showed learners had identified 
answers correctly but they did not go on to give a valid explanation. This 

question did differentiate between the different levels of learners. The higher 
level learners gave detailed linked responses and the lower level learner gave 
lists that were not explained. Many wrong answers focused on carbon footprint, 

quality of the food being delivered and cheaper food being available as only one 
supplier is being used. These responses gained no marks. 

 
It is advisable to remind centres again that all parts of the specification have to 
covered. 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

 
 
 



 

These were poor performing responses (0 mark awarded). 
 

 
 

 
 

 

 
 
 

 
 

 
 
 

 
 

 
 
 



 

These were common responses (1 mark awarded). 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 



 

This was a common response (2 marks awarded). 
 
 

 
 

 
 
 

 
 
 

 
 

 
 
 

 
 

 
 



 

 
This was a high performing response (3 marks awarded). 
 

 
 
 
 
 

Q12 Targeted Specification Area: Learning Aim A.2 

 
This is the first question in Section B which starts with a scenario. All questions 
in this section are linked to this scenario. 

 
This question was a straight forward recall question that most learners answered 

correctly. The answers were completely covered in the specification and 
questions similar to this have been asked in previous papers. 
 

The learners have been taught this part of the specification and have retained 
this knowledge. Answers from the mark scheme were sole trader, partnership, 

franchise. 
 
Some common seen incorrect responses are shown below. 

 
These were poor performing responses (0 mark awarded). 

 



 

 
 
 

 
 
These responses were common (1 mark rewarded). 

 

 
 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 



 

 

Q13 Targeted Specification Area: Learning Aim C.1 

 

This question was not well answered by learners. It would appear that they had 
no understanding of “casual staff” that are known to a business and called upon 
to work at short notice. Learners’ responses were linked to new staff or agency 

staff who will not be known to the business and how it operates. The word 
casual also elicited responses linked to badly dressed, not smart or untidy. 

 
This was a poor performing response (0 marks awarded).  

 

 
 
These examples show a common response (1 mark awarded). 

 

 
 

 
 
 



 

 
 
These were high performing responses (2 marks awarded). 
 

 
 

 

 
 
 

 

Q14 Targeted Specification Area: Learning Aim C.1 

 

This question asked learners to explain one disadvantage of using disposable 
items for specialist events. Responses expected were linked to the business 
getting a bad reputation for using poor quality products, the disposable products 

projecting a poor image, affecting customer perception of the business and 
customer expectations not being met affecting customer loyalty. 

This question preformed very badly on the test. It did however differentiate 
between the different levels of learners. The higher ability learners answered the 
question well and linked their response. The lower level learners only listed 

responses and did not go on to explain them. The answers that did not elicit any 
marks were linked to the environment and carbon footprint. Some learners 

discussed profit which is a repeat of the question in their responses. 



 

This was a poor performing response (0 marks awarded).  
 

 
 

 
 
 

These examples show a common response (1 mark awarded). 
 

 

 
 



 

This was a high performing response (2 marks awarded). 
 

 
 
 

Q15 Targeted Specification Area: Learning Aim C.1 

 

Learners responded well to this question. It was set in the context of the 
scenario at the start of the second section. It builds upon the scenario asking 

learners to explain two benefits of a hospitality business training their own staff. 
The learners had to link their responses to the two identified benefits for full 

marks. This question was worth four marks. 
Some learners only linked one response and few learners listed reasons. 
Examples are shown below. 

 
This was a poor performing response (1 mark awarded). 

 
 

 
 



 

 
 

 
This was a high performing response (4 marks awarded).  

 

 
 
 

 

Q16 Targeted Specification Area: Learning Aim B.1 

 
 

This question followed on from the previous question asking learners to explain 
one advantage of using a checklist to monitor staff. The best seen responses 
linked the answer to the benefits to the company of using a checklist. The 

learners that responded incorrectly answered the question in the position of the 
staff and not the employer. 

 
It is important to remind learners of the importance of reading the question 
correctly to ensure they respond as required to obtain marks. 



 

 

This was a poor performing response (0 marks awarded). 

 

 
 

 
These examples show a common response (1 mark awarded). 

 

 
 

 
 
 

 
 

 
 
 

 
 

 
 



 

This was a high performing response (2 marks awarded). 
  

 
 

 

Q17 Targeted Specification Area: Learning Aim B.1 

 
 

This question was the most challenging in the paper and was a long answer 
question worth eight marks. It is a discussion question allowing learners to apply 
their learnt knowledge from what has been taught to a given scenario. It is 

marked using three levels of ability differentiating and allowing all learners to 
achieve marks. 

 

The majority of candidates gained marks in the Level 1 band. Learners would 

benefit from being reminded to re-read the scenario prior to attempting this 
extended writing question and make use of the reading time allowed on this 

paper. It may also be beneficial for some learners to note down key points they 
think will help to answer the question, prior to starting to write the answer. 
 

Marks are not awarded for points or lists that learners write but for an answer 
which is well explained and demonstrated with a clear understanding of the unit 

content which is applied to the scenario. 
The majority of answers missed the focus of the question listing generic points. 
Very little evaluation or analysis was seen. 

 

The question below is a good example of a response that received no marks. 

 

No relevant points are discussed and the main focus of the question has been 
missed. The response is repeating the question. 
 

 

 

 

 

 



 

This was a poor performing response (0 mark awarded) 

 

 

 

 

 

The question below only received a mark for the comment made about “trained 

staff” the rest of the response was not relevant to the question. This fell into the 

level one grade descriptors. “Parts were treated in isolation and relationships not 

explored”. 

 

 

 



 

This was a poor performing response (1 mark awarded). 

 

 

This question was a discussion response that fell into the level two grade 

descriptors, the subject matter has been broken down into a number of smaller 

parts, and some relation between points are explored. 

 

 
 

 
 
 

 
 

 



 

This was a high performing response (6 marks awarded). 

.  

 

 
 
 

 
  

 
 
 

 
 

 

 
 
 
 
 



 

Summary of performance on the paper 

 
In preparing for this external assessment, the following should be noted. 
 
Learners should: 

 
 Be aware that the whole specification for this unit can be covered by this exam. All 

learning aims and unit content need to be taught. 

 

 Understand the command verb and know by the marks allocated that the word 

“explain” means the answer has to be expanded. 

 

 Read the question carefully and not repeat the question in the answer as marks 

cannot be given for this. 

 

 Understand the focus of the question and answer according to the context i.e. should 

it be answered from staff point of view or customer. 

 Learners should be encouraged to respond to the extended answer questions and 

note down the information they know, even if they cannot construct an extended 

writing answer.  

 

 This paper is allocated 15 minutes additional time for reading the questions, scenarios 

and contexts thoroughly before attempting to answer questions.  

Effective time management and the use of practice papers under exam conditions will 

support learners to improve exam technique. 
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