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Sample Schemes of Work and Lesson Plans

GCE in Travel and Tourism

OCR Advanced GCE in Travel and Tourism H589/H789

Unit G729: Event management
This Support Material booklet is designed to accompany the OCR Advanced GCE in Travel and Tourism specification for teaching from September 2009

Contents

2Contents


Sample Scheme of Work: 4OCR GCE in Travel and Tourism Unit G729: Event management


Sample Lesson Plan: 8OCR GCE in Travel and Tourism Unit G729: Event management




A Guided Tour through the Scheme of Work
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	OCR GCE in Travel and Tourism Unit G729: Event management

	Suggested teaching time
	15 hours
	Topic
	AO1 - Developing a business plan of the chosen project/event
AO4 - Evaluation of own and team performance, the success of the project and recommendations.

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Candidates need to understand effective teamwork and develop a team in order to plan and prepare a project/event.

3.10.2
	Discuss teamwork and Belbin team roles. 

Brainstorm roles and responsibilities.
Form a team and assign roles and responsibilities.
Hold meetings with agendas and take minutes.
	Examples of teams and responsibilities taken from the industry.
	Candidates need to be clear on the reasons for their choice of role. Candidates also need to consider the structure of the team.
Candidates will need to highlight their contribution to the meetings in the minutes.
Candidates also need to keep a record, such as a log book of their activities.

	Candidates need to develop a business plan which includes aims/objectives, finance, timescales, legalities, staffing, marketing and occasion management.
3.10.1

3.10.3

3.10.4

3.10.5

Candidates need to look at contingency planning for their project. 

3.10.1

3.10.4
	As a team discuss the aims and objectives of the project/event.
Discuss the requirements of a business plan.
Format a business plan individually.
Discuss project planning techniques and include these in the business plan.
As a group identify the legal implications of your project; find out as much as possible about the relevant Acts of Parliament.
As a team, list all the possible problems or emergencies that could affect the delivery of the project.
Agree with the team contingency plans for the project. Draw up a chart/table. 
Decide who will be responsible for following the plan if necessary. 
	ICT

Examples of financial accounts, different formats for timescales.


	Candidates need to consider the purpose.  Although some aspects of the planning require teamwork, the plan must be produced individually.
Candidates will need to produce financial accounts, timescales and evidence of project planning techniques. The level will depend on the individual’s ability and therefore the requirements can be differentiated. 

Candidates need to be aware of, for example, Disability Discrimination, Data Protection, Insurance, Safety etc.

Candidates will need to consider emergencies but also non-emergency deviation such as equipment break-down, bad weather etc.  Candidates also need to consider contingency funds for unexpected outcomes.

	Evaluating the planning and delivery of the project/event.

3.10.7
	Devise a feedback questionnaire suitable for customers to feedback opinions about the project/event. 

Discuss how results can be recorded.

Analyse results and make future recommendations. 

Hold a team debriefing session after the project to report on areas of responsibility and decision making. 

Discuss self-evaluation and group evaluation.  

Evaluate the project and how problems were dealt with.
	Feedback questionnaire.
Customer comment card.

Examples of surveys.
Evaluation checklist/pointers or set of questions to answer.

Feedback from assessor/peers/customers.
Witness statements.
Personal log.
Minutes of meeting.
Skills checklist.
	Candidates could use a set of questions such as, were deadlines met: if not, what caused them to be missed? Did you meet the aims: if not why not?

It is important that candidates understand the concept of evaluation and reasoning rather than providing a commentary.

Candidates must provide an evaluation of their role in the project and the effectiveness of the team in achieving the aims.
Candidates must consider their skills.


	OCR GCE in Travel and Tourism Unit G729: Event management

	Suggested teaching time
	15 hours
	Topic
	3.10.1 Feasibility of the project

	Approach: This scheme of work represents one content area and in relation to assessment objective 3

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Introduction to the unit.

Candidates need to think about what a business project or event in the travel and tourism industry is or can be.
	 Brainstorm project ideas
	Examples of previous projects
	It is important that candidates consider the purpose of project ideas.

	Candidates need to research and assess the feasibility and management of project ideas.
	Define feasibility.
Take one of the ideas each and research the feasibility of the project.
Present idea to group by using power point and a SWOT.
As a group select three possible events/projects and prepare a simple questionnaire which asks people their opinion. Carry out the interviews.
Collate a tally of quantitative data and assess qualitative data.
Individually present findings and conclude to make a final choice.
	PowerPoint presentation.
Questionnaire
ICT.
Graph paper.

	Candidates will need to consider costs, resources and seasonality as part of their feasibility study.
They will also need to bear in mind legalities and restraints.
Candidates are carrying out a simple market research activity to ensure the success of the project.


	
	Discuss the need for safety and security.  Produce a risk assessment.
	Authority and/or school/college risk assessment forms.
	Candidates will need guidance here. It is possible to do the risk assessment as a group and with the experience of the teacher but produce another one individually after the event as part of evaluation and learning new skills.


OCR GCE in Travel and Tourism Unit G729: Event management
Planning techniques and team working
OCR recognises that the teaching of this qualification above will vary greatly from school to school and from teacher to teacher. With that in mind this lesson plan is offered, as a possible approach but will be subject to modifications by the individual teacher.

Lesson length is assumed to be one hour.
Learning Objectives for the Lesson
	Objective 1
	Know project planning techniques for timescales

	Objective 2
	Understand the importance of clear time planning

	Objective 3
	Be able to work as part of a group to reach a workable solution


Recap of Previous Experience and Prior Knowledge
Recap tasks that need to be completed - 5 minutes.

Content

	Time
	Content

	10 minutes
	Introduction
Ask the following question for discussion:

· How can the team track progress to completion of the project?
Brainstorm the importance of time planning and completing responsibilities to deadlines.

	40 minutes
	Discuss the different methods/techniques that can be used to plan schedules/time such as Gantt charts, flow diagrams, calendar, chart etc.  Provide examples for candidates to refer to. 

In differentiated pairs give each pair a technique to develop as a timescale/schedule to completion of their chosen project. (This assumes they have already set the final date as a team and the responsibilities/tasks that need completing.) 

Present your ideas to the team.


Consolidation

	Time
	Content

	5 minutes
	Decide as a team which technique best fits their deadlines and clarify the reason for choice.


This lesson can be further developed with individuals planning their own tasks. It is also beneficial to allow more able candidates to provide more complex project planning techniques such as Critical Path Analysis etc in their portfolio.

= Innovative Teaching Idea


This icon is used to highlight exceptionally innovative ideas.





= ICT Opportunity 


This icon is used to illustrate when an activity could be taught using ICT facilities.
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