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Document 1a

TOURISM IN PORTSMOUTH

Background to the Development of Tourism in Portsmouth

Portsmouth has been the home of the British Royal Navy for over 500 years. However, from its 
peak in 1945 shipbuilding in Portsmouth gradually declined. The workforce, too, declined. For 
years Portsmouth relied largely on the Royal Navy for employment, but with a change of emphasis 
in defence spending from a large conventional surface fleet, the role of Portsmouth as Britain’s 
premier Naval Port was declining and both land and jobs were redundant.

Thus, Portsmouth had a problem. The City Council had to take a long hard look at how the 
jobs could be replaced and how it could create a revitalised economic environment and new 
opportunities. Portsmouth was not a development area and no help would be forthcoming from 
government in the form of grant aid. As a densely populated island city, little land was available for 
further manufacturing or office expansion.

The solution was seen to be tourism. The city is rich in natural advantages. Its seaside location 
and tourism infrastructure, based on the earlier development of Southsea, meant that some basic 
ingredients of the tourism product were already present. There was also a core of major tourist 
attractions such as HMS Victory, Southsea Castle and the Royal Naval Museum. It was decided 
to change the image from ‘Sunny Southsea’ to ‘Portsmouth – Flagship of Maritime England’ and to 
try to encourage the development of new tourist attractions. 

The Renaissance of Portsmouth Harbour

This £84m landmark project for the city involved a public sector and private sector partnership and 
received a £38m grant from the National Lottery Millennium Fund. It contained five interconnected 
elements:

 1. two waterfront promenades physically linking existing and new attractions and amenities;
 2. a harbour tower;
 3. expansion and improvement of the Historic Dockyard;
 4. development of Priddy’s Hard Heritage Area;
 5. a waterbus network across the harbour.

The aims of the project were:

 • to create a world-class leisure and maritime heritage destination;
 • to bring new life into historic buildings and increase public access to the waterfront;
 • to act as a catalyst to over £300m of investment in the local economy.

An important part of the scheme was to take into account local economic and environmental 
needs. It also provided a positive alternative use to redundant Ministry of Defence land and 
buildings, as well as an excellent public and private partnership. Furthermore, the restructuring of 
the defence industry, associated job losses and disinvestments had had a dramatic effect on the 
harbour economy and local catchment area. Hence, an important element of the project has been 
to involve local skills and offer retraining programmes for unemployed people.

The new attractions developed as part of the Renaissance of Portsmouth Harbour are all now 
open to visitors.

Attractions include:

 • Gunwharf Quays – a £200m world-class shopping and leisure development;
 • Action Stations! – a £16m interactive attraction;
 •  Millennium Promenade – over 6km linking the Historic Dockyard, Priddy’s Hard and 

Gunwharf Quays;
 • Explosion! – an exciting Museum of Naval Firepower;
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 • The Timespace – one of the largest vertical sundials in the world;
 • Spinnaker Tower.

As well as traditional attractions, the scheme provides an ideal platform for visiting Tall Ships 
and a selection of waterfront events. This renaissance project has added a further dimension to 
Portsmouth’s already varied tourism product.

Marketing and Tourism Team

The specific responsibility of the Marketing and Tourism Team is the marketing of Portsmouth as 
a destination for visitors of all types – day-trippers, staying visitors (leisure and business), groups 
and international visitors. 

The Marketing and Tourism Team’s sister section – Visitor Services is specifically responsible for 
services offered to visitors within the city, i.e. signposting, tourist information, shopping, etc.

The Market

Portsmouth is focused on attracting a range of different markets. The resort of Southsea still has 
a following of long-stay (4+ nights) domestic tourists seeking a traditional seaside holiday, but 
in more recent years Portsmouth has seen a growth in the day-trip and short-stay markets, with
long-stay visitors accounting for a smaller market share. Portsmouth has become increasingly 
popular with overseas visitors – the main overseas markets are currently Australia, North America, 
France and Germany.

Good distribution systems are a part of successful tourism marketing activity. In terms of physical 
accessibility, Portsmouth is conveniently located on the south coast. It has good road and rail links 
to central London, Heathrow and Gatwick airports (as well as local provincial airports); in addition 
to ferry links to France (Caen, Le Havre, Cherbourg and St Malo), Spain (Bilbao) and the Isle of 
Wight.

The city’s tourism literature is produced in English, French, German, Spanish, Dutch and Japanese. 
It is also available in large print and some publications are available on tape or in Braille.

Information reaches the tourists in a variety of ways:

 • exhibitions;
 • direct mail linked to advertising campaigns;
 • national and regional tourist boards and their publications;
 • local hotels and attractions;
 • National Tourist Information Centre network;
 • group travel and conference organisers;
 • Internet;
 • e-marketing.

Portsmouth produces a number of key publications:

 • Official Visitor Guide;
 • Mini Guide;
 • Official Group Travel Guide;
 • Conference Brochure;
 • Accessible Portsmouth – Guide for Visitors with Disabilities.

Within the city, the Visitor Information Centres service enquiries from visitors in person, over the 
telephone and by email. They offer foreign exchange facilities, accommodation booking, discount 
admission to attractions and theatre ticket sales, plus other additional services.
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Document 1b – (data as per original source)

KEY TOURISM FACTS AND FIGURES – PORTSMOUTH

TABLE 1: NUMBER OF VISITORS (million)

Year 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 2001 2002

Visitors 1.5 2.6 2.5 3.2 3.4 3.4 3.8 4.2 4.5 4.5 4.5 5.5 5.7

TABLE 2: KEY FACTS ON TOURISM IN PORTSMOUTH

(2002 estimates) Trips Nights Spend (£m)

Staying visitors    766 409 2 476 424 102.8

Day visitors 4 934 943 n/a 138.2

ALL VISITORS 5 701 352 n/a 241.0

TABLE 3: JOBS SUPPORTED BY THE TOURISM INDUSTRY

Year 1995 1996 1997 1998 2002

Number of jobs 5 720 6 679 6 760 6 764 7 190

TABLE 4: PURPOSE OF VISIT 2002

%

Leisure/holiday
VFR
Special shopping trip
Business trip
Language students
Other
TOTAL

  68
  13
  13
    1
    1
    4
100

TABLE 5: AVERAGE LENGTH OF STAY (NIGHTS) BY TYPE OF ACCOMMODATION (ALL VISITORS)

1998 1999 2002

ACCOMMODATION
Hotel/motel
B&B/guest house/pub/inn
Home of friend/relative
Rented self-catering
Other

Average

3.8
4.7
8.4
9.3
3.9

6.4

  4.5
  4.1
  7.2
10.1
  4.5

  6.3

  3.9
  3.3
  4.9
11.4
  4.7

  5.6
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TABLE 6: AVERAGE DURATION OF VISIT – DAY VISITORS

All Day Visitors

Average hours, 1998
Average hours, 1999
Average hours, 2002

4.8
4.5
5.0

TABLE 7: MAIN FORMS OF TRANSPORT USED TO TRAVEL TO PORTSMOUTH

1996
(%)

1997
(%)

1998
(%)

1999
(%)

2002
(%)

Private car/van/motorcycle
Train
Bus/coach
Ferry
Bicycle
Walked
Other (e.g. private yacht/boat)

61
12
17
  7
–
  2
  1

62
10
15
  7
–
–

  6

64
12
17
  6
–
–

  1

61
10
17
  4
–

  6
  2

69
11
10
  7
–

  3
–
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Document 3a
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