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Section A

Answer	either question	1	or	question	2.

1 (a) Describe	one	type	of	communication	channel	used	in	organisations.	 [6]

 (b) Discuss	differences	between	types	of	communication	channels	used	in	organisations.	 [10]

 [Total: 16 marks]

2 (a) Describe	one	piece	of	research	into	a	cause	of	stress	at	work.	 [6]

 (b) Discuss	the	difficulties	of	investigating	stress	at	work.	 [10]

 [Total: 16 marks]

Section B

Answer	either question	3	or	question	4.

3 (a) Describe	what	psychologists	have	learned	about	leadership	and	management.	 [10]

 (b) Evaluate	what	psychologists	have	learned	about	leadership	and	management.	 [16]

 (c) A	large	airline	has	been	criticised	in	the	newspapers	for	the	way	it	treats	its	staff.	Using	your	
knowledge	 of	 psychology,	 suggest	 how	 the	 Managing	 Director	 could	 communicate	 more	
effectively	with	the	employees.	Give	reasons	for	your	answer.	 [8]

 [Total: 34 marks]

4 (a) Describe	what	psychologists	have	found	out	about	group	behaviour	in	organisations.	 [10]

 (b) Evaluate	what	psychologists	have	found	out	about	group	behaviour	in	organisations.	 [16]

 (c) You	 are	 a	 psychologist	 advising	 the	 manager	 of	 a	 sales	 team.	 Suggest	 a	 team	 building	
technique	that	could	be	used	to	improve	the	team’s	effectiveness	at	work.	Give	reasons	for	
your	answer.	 [8]

[Total: 34 marks]

[Total paper marks: 50]
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