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SECTION A

Answer Question 1 or Question 2.

Describe one reward system used in organisations. [6]
E valuate the use of reward systems in organisations. [10]

[Total: 16 marks]

Outline one technique used in performance appraisal. [6]
Discuss the difficulties in carrying out performance appraisal. [10]

[Total: 16 marks]

SECTION B

Answer Question 3 or Question 4.

Describe what psychologists have learned about conditions of work environments. [10]
Evaluate what psychologists have learned about conditions of work environments. [16]
You are a psychologist advising a manager of a supermarket that is about to open for 24
hours, 7 days a week. Suggest ways in which the shift pattern could be used to improve

employee effectiveness. Give reasons for your answer. (8]

[Total : 34 marks]

Describe what psychologists have learned about leadership and management. [10]
Evaluate what psychologists have learned about leadership and management. [16]

You are a psychologist advising a head teacher after the school has failed a government
inspection. Suggest one leadership style that the head teacher could use to help the staff
prepare for the next inspection. Give reasons for your answer. (8]

[Total: 34 marks]

[Total paper marks : 50]
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