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(a)

(b)

2
SPRING HILL

Spring Hill employs a range of different staff, full-time permanent, part-time and seasonal.
Give the meaning of the following terms.
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(i) On occasions it is necessary to dismiss staff.

Identify the four stages in the dismissal process.
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(ii) Shaun dismissed a member of staff immediately and removed her from the building.

© OCR 2012

Explain why Shaun did not have to follow the four stages in this situation.

[Total: 8]
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2 (a) Emma and Mike both work at Spring Hill. Emma is due to start her maternity leave in
10 weeks.

Discuss Mike’s rights as an employee under Ordinary Paternity Leave.
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(b) Evaluate the advantages and disadvantages to Spring Hill of only recruiting internally to cover
Emma’s maternity leave.
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(c) Assess how Shaun could use information from the person specification in the selection
process for cover for Emma’s maternity leave.
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(d) Each year Spring Hill recruits seasonal staff to help with increased demand on the golf
courses and on the driving range. Shaun is in the process of designing an advertisement to
be placed in the local newspaper.

Evaluate the importance of a job advertisement in the recruitment process at a leisure
organisation such as Spring Hill.

[Total: 34]
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3 (a) Shaun often works a 60-hour week.

Evaluate the likely effect of the Working Time Directive on leisure organisations such as
Spring Hill.
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(b) All new staff at Spring Hill undertake an induction programme.

Assess the usefulness of an induction programme to new members of staff at Spring Hill.
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(c) Staff in leisure organisations need to have the opportunity to improve their skills once
appointed to the organisation.

Discuss the benefits to Spring Hill of providing its staff with opportunities to keep up to date
with ever-changing information technology and software.
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(d) Identify two benefits to Spring Hill of adopting the Investors in People (IIP) quality award as a
system for staff development and training.

[Total: 26]
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4 (a)* Shaun is becoming less and less motivated by the attitudes of his parents to his ability to run
Spring Hill.

Discuss approaches and techniques which might improve Shaun’s motivation. Do not include
financial rewards in your answer.

............................................................................................................................................ [10]
©OCR 2012 Turn over



12

(b) Shaun is thinking of introducing an appraisal process at Spring Hill.

Discuss whether or not Spring Hill should introduce an appraisal process.

[Total: 20]
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5 The economy has had an effect on a large number of businesses such as Spring Hill.

Assess how changes in the economy could affect human resource planning at Spring Hill.
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