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1 (a) Surf’s Up does not have any quality systems in place as yet and Will and JJ are wondering 
which to adopt. Identify two quality systems.

1:  ...............................................................................................................................................

2:  .......................................................................................................................................... [2]

 (b) (i) Identify and explain two advantages to a leisure organisation such as Surf’s Up of 
achieving a quality standard.

1:  .......................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

2:  .......................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...................................................................................................................................... [4]

  (ii) Identify and explain two disadvantages to a leisure organisation such as Surf’s Up of 
achieving a quality standard.

1:  .......................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

2:  .......................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...................................................................................................................................... [4]

[Total: 10]
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2 (a) Will and JJ have a casual approach to storing booking information.

  Discuss the implications of the Data Protection Act for a leisure organisation such as Surf’s 
Up.

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ............................................................................................................................................ [10]
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 (b) Will and JJ are unaware of the need to review and keep up to date the health and safety 
risk assessment procedures of Surf’s Up. Below is an extract from a health and safety risk 
assessment.

  Complete this health and safety risk assessment. You must:

    ➢ identify the severity should each hazard occur
    ➢ indicate one possible consequence should each hazard occur
    ➢ propose one realistic measure to eliminate or reduce each risk.

HAZARD PROBABILITY
RATING 1-5

(1=low, 
5=high) 

SEVERITY 
RATING 1-5

(1=low, 
5=high)

WHO IS 
MOST 
LIKELY 
TO BE 

HARMED

CONSEQUENCE REALISTIC 
MEASURE

Loose surf 
board in the 
water

3 Member of 
the public

Overexposure 
to the sun

4 Surfer

[6]

[Total: 16]
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3 (a) Assess how disability discrimination legislation could impact on a leisure organisation such 
as Surf’s Up.

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................. [8]
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 (b) Will and JJ realise they need to adopt a formal stock control system.

  Discuss whether Will and JJ should adopt a formal IT based stock control system or a formal 
paper based stock control system at Surf’s Up.

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ............................................................................................................................................ [10]

[Total: 18]
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4 (a) Leisure organisations such as Surf’s Up should take into account both internal and external 
influences on the business through the use of SWOT analysis and PEST analysis.

  Complete the boxes below by identifying two:

    • Strengths
    • Weaknesses
    • Threats

  which are likely to affect Surf’s Up.

Strengths Weaknesses

1.  ...............................................

...................................................

2.  ...............................................

...................................................

1.  ...............................................

...................................................

2.  ...............................................

...................................................

Opportunities Threats

1.  Closure of local 
competitors

2.  Increase in domestic 
tourism in the UK

1.  ...............................................

...................................................

2.  ...............................................

...................................................

[6]
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 (b) A balanced marketing mix is vital for any leisure organisation. Evaluate place as an element 
of the marketing mix of Surf’s Up.

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................. [8]
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 (c)* Leisure organisations use a range of promotional techniques including public relations, 
advertising and promotions. 

  Evaluate which of these methods would be the most suitable to increase customer numbers 
at Surf’s Up during the less busy months of October to April.

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................
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 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ............................................................................................................................................ [12]

[Total: 26]
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5 (a) A leisure organisation such as Surf’s Up could benefit from using financial documents.

  Analyse the benefits to a leisure organisation such as Surf’s Up of preparing a profit and loss 
account (income statement).

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................. [6]
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 (b) Surf’s Up has some cash flow problems, see Fig. 1. Analyse the likely reasons for these 
problems.

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................. [6]
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 (c) Due to the recession and the increase in competition, effective financial control has become a 
priority for Surf’s Up. Assess the importance of budgeting as a means of financial control and 
monitoring to leisure organisations such as Surf’s Up.

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ............................................................................................................................................ [10]
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 (d) Surf’s Up operates in a competitive market in which customer needs and expectations are 
constantly changing.

  Discuss the advantages and disadvantages to Surf’s Up of using only quantitative methods 
to identify and analyse the needs and expectations of customers.

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................. [8]

[Total: 30]
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