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1 (a) Dismissal of a member of staff is one reason why leisure organisations need to recruit staff.

(i) State three other reasons why leisure organisations such as Dalehead Aqua Park might
need to recruit staff.

(ii) Dismissal is the final stage of a disciplinary procedure. Identify the three key stages
which should proceed dismissal.
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(b) Refer to the job description given in the case study, Fig. 1.
Discuss how the information in the job description could be used by:

e  potential applicants
*  Bob Doherty during the recruitment and selection process.
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(d) Evaluate the consequences to Dalehead Aqua Park of failing to follow legal and ethical
responsibilities when recruiting and selecting staff.

[Total: 36]
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(a) Following the selection process Bob Doherty has appointed a new pool supervisor. For the
first time, Bob has decided to provide induction training for all new employees. Explain what
might be included in an induction programme that would meet the needs of both Dalehead

Aqua Park and the new Pool Supervisor/Lifeguard. Justify your answer.

© OCR 2007 [Turn over



6
(b) Refer to the organisational structure given in the case study, Fig. 2.

The new Pool Supervisor has been appointed on a permanent, full-time basis. Discuss the
appropriateness of different types of employment opportunities at Dalehead Aqua Park.

[Total: 22]
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3 (a) With so many new staff being appointed in recent months, Bob has decided to implement a
comprehensive training programme for the workforce.

(i) Explain what is meant by the term “mentoring.”
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(iii) Discuss whether or not Dalehead Aqua Park should implement an in-house training
programme.
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(b) At the staff meeting Bob informs the staff that, with immediate effect, he will be introducing a
performance management scheme at Dalehead Aqua Park. Evaluate the extent to which the

introduction of performance management might improve the motivation of the workforce of
Dalehead Aqua Park.

[Total: 27]
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4 (a) (i) Identify one internal issue and one external issue which might affect human resource
planning at Dalehead Aqua Park.

101 () 0 = LI ECT=T U (=TT

(ii) Discuss how each of the issues identified in 4(a)(i) might affect human resource planning
at Dalehead Aqua Park.
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(b) The operation of the human resources function in leisure organisations is affected by the
development of ICT technology. State three different uses Dalehead Aqua Park could make
of ICT within the human resources function.

[Total: 15]
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If you use the following lined page to complete the answer to any question, the question number must
be clearly shown.
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