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Answer all questions in the spaces provided.

1 Induction takes place in the early days of a person’s employment with a leisure organisation.
1 (a) Give two benefits for leisure organisations of providing new employees with a

programme of induction training.
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(2 marks)
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1 (b) During and after induction, leisure organisations can arrange on-the-job training or
send employees on courses.

Assess the advantages and disadvantages of on-the-job training.

(8 marks)

Turn over for the next question
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2 Study Figure 1, which shows a simplified version of part of the organisational structure of

the retailing section of a large London museum.

Figure 1

| Director of Retailing |

Buying
Manager

Retail Direct Mail Merchandise
Operations Manager Manager
Manager é §
Main Museum | | Branch Shop
Shop Manager Manager
|Deputy Shop Manager | |Deputy Shop Manager | Stock Room

Team of Retail Assistants
(temporary, part-time and full-time)

Supervisor

=

|Stock Assistant| |Stock Assistant|

2 (a) Suggest reasons why the museum shop chooses to employ some retail assistants only
on a part-time or temporary basis.

(3 marks)

for marking
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2

(b) Explain the likely benefits to the museum of organising its staffing structure as shown
in Figure 1.

(8 marks)

Question 2 continues on the next page
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2

(c) Explain how forming staff members into a team can help the work of one leisure
organisation that you have studied.

(6 marks)
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3 Study Figure 2.

Figure 2

The Leisure Employability Scheme is a sport and leisure trainee
scheme offered in an inner city area of Newcastle-upon-Tyne.
It provides 12 months of employment and training for young
unemployed people at the local sports centre.

Suggest what the young people could gain from the trainee scheme shown in Figure 2 that
will make them more employable.

(4 marks)

Turn over for the next question

Turn over »
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4

(a) Explain the purpose of a contract of employment.

(2 marks)

(b) Suggest three key points that should appear in a typical contract, giving reasons for
their inclusion.

(8 marks)
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5 Candidates for jobs are often interviewed by a panel of interviewers.

Discuss ways in which it can be made more likely that, during an interview, a panel will
identify the best candidate.

(9 marks)

Turn over »
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6 Study Figure 3, which is a draft job advertisement.

Figure 3

ASSISTANT MANAGER
An exciting vacancy has arisen at one of England’s top adventure activity
centres. The successful candidate will be experienced in the world of outdoor

pursuits, and familiar with working in an educational environment.

The person appointed will report to the Centre Manager and take responsibility
for a range of duties.

We will consider applicants who have an enthusiastic attitude. An attractive
salary will be offered together with valuable benefits.

Please send your CV to:

M. Jones, Head Office, Greys Lane, Neverwich, NV14 4JG

6 (a) Give reasons why the draft is ineffective as a piece of recruitment advertising, and
suggest ways in which it could be improved.

170
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6

(10 marks)
(b) Suggest where the improved advertisement should be placed. Justify your answer.

(3 marks)

Turn over for the next question
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7 Recruitment and selection procedures in the UK must comply with equal opportunities
legislation.

Evaluate the extent to which the range of equal opportunities legislation in the UK gives
support and protection to different types of job applicant.
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(12 marks)
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8 Study Figure 4.

Figure 4

Donna is 26 and has worked as a fitness instructor in a hotel for four years. When
a new company takes over the hotel, it closes the gym and Donna’s job is lost.

Robert has been a porter and cleaner in the hotel for 25 years, but for the last year
he has been helping Donna in the gym — work which will also disappear.

Analyse the factors that the new company might take into account in deciding how to
proceed with any redundancy. Refer to the above scenario or to another leisure organisation
that you have studied.

(6 marks)
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9 Choose one job from the leisure industry that you have studied.

Evaluate the positive and negative aspects of your chosen job. Explain whether you could
recommend it to a young person looking for a long-term career in the leisure industry.

ChOSEN [RISUIE JOD ..ueiieiiiiiiieiieeie ettt et e et e st e et e e saeeenbeessaeenseenneeenne

(9 marks)

END OF QUESTIONS
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There are no questions printed on this page

DO NOT WRITE/ON THIS PAGE
ANSWER IN THE SPACES PROVIDED

ACKNOWLEDGEMENT OF COPYRIGHT-HOLDERS AND PUBLISHERS

Figure 1 The Science Museum

Copyright © 2008 AQA and its licensors. All rights reserved.
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