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Introduction

This report is focused on the synoptic paper 9BS0-03 'Investigating business in a competitive
environment' which accounts for a 30% subject weighting for A Level Business. It therefore tested
candidates knowledge and understanding across themes 1 to 4 as well as their application,
analytical and evaluative abilities. The latter is tested especially given that all eight questions on the
paper are designed to encourage candidates to write coherent chains of reasoning, with balance, in
response to questions which begin with the command words 'assess' or 'evaluate’.

The business context for the paper was the market for chocolate confectionery and the private
businesses operating in this market, both in the UK and internationally. This was shared with
centres in November 2017 to enable candidates to undertake research in the following areas:

* Trends in the number and size of manufacturers that operate in the global chocolate
confectionery market over the last 20 years, including investment, business growth and
takeovers

* Influences on the global market for chocolate confectionery over the last 20 years, such as the
growth and development of emerging economies, corporate social responsibility, social trends,
changing costs and prices

* Human resource management in the UK chocolate confectionery industry

* The competitive environment facing the producers and retailers in the UK chocolate
confectionery market

* Marketing and promotions in the chocolate confectionery industry.

The four structured questions in Section A of the paper examined aspects of the chocolate industry
as a whole, namely the benefits of branding, flexible working, cultural and social factors affecting
sales and takeovers. The four structured questions in Section B examined the operations of one
specific business, namely Cadbury, focussing upon quality control, CSR, investment decisions and
growth strategies.

The paper was on the whole well tackled by candidates, with many able to use the evidence
provided in order to answer most of the questions. More able candidates were also able to draw
upon their own research findings in order to write balanced arguments with logical chains of
reasoning, whilst making effective use of the evidence in the paper from both the chocolate
industry and Cadbury.

However, some candidates were indeed challenged by the demands of the paper, sometimes
struggling to assess but instead simply explain the benefits of branding. Likewise weaker
candidates were let down by a lack of accurate knowledge and understanding, so described what
was meant by quality assurance or TQM rather than assess the benefits of quality control to
Cadbury.

Generally candidates performed better in response to the questions in Section A than in Section B.
This was often down to making better use of the Extracts A to D provided in Section A and/or not
being able to calculate the payback and net present values of Mondeléz's investment in Cadbury, let
alone use these results to assess the modernisation project as a whole.

A minority of candidates appeared not to have finished the paper judging by the skeletal or lack of
responses to question 2(d). By contrast a good proportion of candidates made effective use of the
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examination time of two hours to write answer plans and continue into extra sheets, when
necessary.
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Question 1 (a)

Candidates were expected to use the data in Extract A to assess two possible benefits of branding
to a chocolate manufacturer, present them with chains of reasoning and then balance their
answers by explaining why branding might not always prove beneficial.

Firstly, despite the wealth of information in Extract A, a significant number of candidates did not
use the data to support their Ideas. Better candidates pointed out that Mars UK Ltd in 2015 had 6
of the 10 top spots in terms of sales revenue which suggest that effective branding can boost sales.

More able candidates considered the short and long run, often explaining that whilst, for example,
the branding of Maltesers might boost revenue and profits in the long term, this might not be the
case in the short term given the associated costs of branding such as expensive advertising on
commercial television.

Less able candidates failed to recognise that Mars UK Ltd is actually a manufacturer and a brand
name and so did not recognise the 6 out of 10 top brands. Several candidates made assertions that
being ethical always reduced profit. Being the first question on the paper, some candidates
appeared to spend a lot more time on this question than was advisable.
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This candidate answers the question directly, which is an encouraging start. The benefit of brand
loyalty is explained and well contextualised and also there is an attempt at providing balance to the
response because the candidate describes the effect of bad publicity.

1 (a) Using the data in Extract A, assess two benefits of branding for a chocolate
manufacturer, such as Mars UK Ltd.
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A
< / ResultsPlus

| /7= Examiner Comments

The response is incomplete because only one benefit of branding to Mars is discussed.
The second benefit (reduces the threat of new entrants) is not fully explained, let alone
assessed.

 ResultsPlus
\ Examiner Tip

Assess 'two' means that candidates must assess two benefits to gain maximum marks.
Candidates were required in this case to analyse two benefits of branding and then

identify a counter argument for each. Consequently, this candidate gained Level 2-5
marks.
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This candidate presents two benefits of branding, with clear chains of reasoning and refers to the
data in Extract A.

1 (a) Using the data in Extract A, assess two benefits of branding for a chocolate
manufacturer, such as Mars UK Ltd.
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Examiner Comments

Each benefit is assessed. The candidate argues that changes in consumer tastes may work
against a brand and a business's brand is also subject to external threats.

ResultsPlus
Examiner Tip

The candidate uses the data well in the response, which should be expected when the
question reads "Using the data in Extract..."

This candidate gained Level 3-8 marks.
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Despite being asked to "Use the data in Extract A" a surprisingly large number of candidates did
not. This question attracted 2 quantitative skills marks so although the candidate had in fact
assessed two benefits of branding, the max mark allowed was 6.

1 (a) Using the data in Extract A, assess two benefits of branding for a chocolate

manufacturer, such as Mars UK Ltd.
(8)
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ResultsPlus

Examiner Comments

Consumer loyalty and product differentiation are discussed.

ResultsP

Examiner Tip

us

Read the question carefully!
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Question 1 (b)

Flexible working is essentially about businesses being able to offer flexible hours and flexible terms,
such as part time hours, home-working. It is done in the interests of the business and/or the
employee.

Many candidates were able to use the evidence in Extract B to describe how flexible working
applies to Nestle and further explain the benefits of having a flexible workforce to Nestle.

e.g. so that workers could switch between departments providing that they had the transferable
skills.

Better candidates recognised that Nestle being able to this may require more staff training and
time out for employees if not trained on-the-job.

Stock answers tended to focus on the ‘dog friendly office’ example of flexible working at Nestle
suggesting that this would motivate staff to work harder and so improve productivity.
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A Level 4-8 mark response given that it shows chains of reasoning that are balanced.

(b) Assess the likely value of having a flexible workforce for a business, such as Nestlé.
(10)
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ResultsPlus

Examiner Comments

The candidate recognises that chocolate sales fluctuate because of seasonal demand and
therefore companies like Nestle may benefit from being able to call upon employees for
production as and when required.

The candidate also recognises the motivational benefits of valuing workers through the
allowance of flexible working.

The candidate acknowledges the conflict this may cause and identifies the loss of
productivity in the long run.

ResultsP
Examiner Tip

Chains of reasoning are not fully developed but there is balance in this response which is
necessary for an ‘assess' question. There is no overall judgement which is expected for a
mark of 9-10 to be awarded, but instead only a summary of the arguments.
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A level 4-7 mark response as it is balanced, with chains of reasoning on both sides but it could have
used the context better and there was no overall judgement.

(b) Assess the likely value of having a flexible workforce for a business, such as Nestlé.
(10)
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ResultsPlus

Examiner Comments

The candidate explains the benefits through motivated workers to production and
possible efficiency gains and explains that this requires self-discipline. Also they explain
that whilst home working may be more productive, again this assumes that staff do not
require close supervision.

ﬂ ResultsPlus
Examiner Tip

Judgements are required for 10 mark and 12 mark assess questions. These judgements
should not simply be a repeat summary of the preceding arguments for and against. They
should bring in an overall decision which relates to the specific business situation,
objectives, market or the nature of its products/service.
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A Level 4-9 mark response which demonstrates sound understanding, effective chains of reasoning
and use of the context and balance. The candidate does provide an overall judgement but the
answer falls just short of 10/10 marks because the judgement is incomplete.

(b) Assess the likely value of having a flexible workforce for a business, such as Nestlé.
(10)
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ResultsPlus

Examiner Comments

The candidate explains, with developed chains of reasoning, why flexible working might
reduce wage costs as employees are paid when needed for the seasonal product. The
candidate then goes on to argue that the quality of work may be low when compared to
permanent staff as 'they do the work less frequently'.

The candidate argues that workers may be motivated by flexible working as they can work
flexi- hours which may improve productivity and efficiency, but home working in particular
may cause communication problems.

The judgement offered rests on the nature of employment, suggesting that engineers
could not work from home and so the candidate implies a flexible workforce is limited to
certain occupations/duties, but the chain of reasoning is incomplete.

Results¥

Examiner Tip

us

Here we can see a judgement. To gain the 10/10 mark available the candidate should have
been more explicit in their explanation.
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Question 1 (c)

Most candidates were able to explain the importance of cultural and social factors such as diet and
religion on the sales of dark chocolate. The crux of the question which distinguished better
candidates was how far being an emerging economy with a growth in real incomes of consumers
might affect the sales of a luxury product. This question provided a mixed set of responses from
candidates, with some tending to stray off the question by explaining the utmost benefits of
effective marketing and advertising sometimes for new chocolate products. On the whole, however,
it was encouraging to see some good, accurate contextual responses which made use of Evidence C
and own research, shown by reference to the UK Government's 'Sugar Tax'. As with responses to
question 1(d), in the most part candidates at least attempted an assessment which was validated,
but there was lack of a judgement. In most cases when attempted the judgement was a repetition
of what had been written already in the answer.

A succinct response which was awarded Level 2-6 marks

(c) Assess the importance of cultural and social factors that might affect the sales of
dark chocolate in emerging economies, such as India.
(12)
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<N (ResultsPlus
/\ Examiner Comments

There is a definition of emerging economy and chains of reasoning as to why this might
increase the sales of dark chocolate in India. The candidate also recognises the other
social and cultural factors by mentioning the health benefits and the other driving force in
India - urbanisation. It reads largely as a paraphrase of the Extract provided, so it was
awarded 6 marks acknowledging analytical perspectives with chains of reasoning, an
attempt at assessment and some use of the business context. The candidate brings
nothing new to their response and, as such does not achieve more than a mid Level 3
mark.

[~

\ Examiner Tip

Extracts like Evidence C should be treated as stimulus material and not as all the material
required for a comprehension-type exercise. Often the compelling arguments are those a
candidate brings to the response themselves, so candidates who fail to offer these are
likely to be restricted to a low Level 3 mark for these type of questions.
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A more rigorous candidate response which scored Level 4-11 marks

(c) Assess the importance of cultural and social factors that might affect the sales of
dark chocolate in emerging economies, such as India.

(12)
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A
< / ResultsPlus

| /7= Examiner Comments

Opens nicely to describe what is meant by culture and social trends. The candidate then
goes on to explain how these factors have affected the demand for dark chocolate.
Balance is provided by the candidate explaining why economic factors relating to
consumer income given growth in GDP might have more of an impact. A judgement is at
least attempted, but the chain of reasoning here is incomplete.

&I\ ResultsP
\ Examiner Tip

Look at the examples of judgement in the mark scheme. Something new rather than a
summary repeat of previous arguments is what is required.
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A borderline Level 3/4 response which scored 9 marks out of 12.

(c) Assess the importance of cultural and social factors that might affect the sales of

dark chocolate in emerging economies, such as India.
(12)
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/\ Examiner Comments

The candidate uses the evidence well and shows a good knowledge and understanding of
emerging economies, culture and social factors. Effective use of the context, largely drawn
from Extract C, with some good chains of reasoning. Attempts a judgement suggesting
that economic growth rates can be critical.

An opportunity to bring in wider knowledge is always welcomed by examiners, when
relevant. In this case the growing incidence of government taxes on confectionery and
soft drinks to deter consumption could have been introduced in the judgement section of
the answer.
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Question 1 (d)

The question instruction with regard to the use of Extract D was clear and candidates did make use
of this even if there were some misinterpretations, not least Thorntons having sales of £6billion,
which might suggest not a full understanding of the fact that Thorntons was acquired by Ferrero
International for just £112m.

A number of candidates did build up a useful argument for affecting the profits but may have not
followed through with a developed counterargument so that answers were rarely balanced.

Quite a few answers did note that Thorntons had failed to revive its chocolate manufacturing
business, though fewer noted that the £600m of turnover could be included in Ferrero
International’s income.

There was an attempt by quite a few candidates to provide a meaningful conclusion with reasoning
behind the chosen takeover. As with Q2(d), there were a small number who may have provided
some discussion as to why both options could be chosen but then still didn't come up with a clear
choice of one.

The extracts are meant to be a stimulus not a basis for a comprehension exercise. So although
candidates were given information about the two companies, Thorntons and Olton Group, to help
them with their assessment, there was no information regarding other factors which candidates
should have presented in their chains of reasoning. For example a 'model" approach might be:

Buying Olton Group would be backward vertical integration which would therefore ‘cut out the
middle man’ and enable Ferrero International (FI) to reduce its average costs which should
therefore support an improvement in profitability. Furthermore, this would enable FI to increase
the prices charged to other chocolate manufacturers for a raw material (hazelnuts) and so might
improve Fl relative profitability (Olton Group does, afterall, supply 70% of world’s supply)

However, the takeover of Oltan might have dented FI's profits given the initial massive cost (short
term reduction in FR profits) and some internal constraints (culture clashes, redundancies, etc)

Buying Thorntons might not benefit FI's profitability immediately given Thorntons’ market position,
but medium term would at least provide more access to another market (the UK) where total sales
potential is £6bn since the UK is a well known nation of chocolate eaters. So longer term FI profits
might escalate. Nonetheless, Thorntons is a relatively small company, so the impact on FlIs profits
would not be significant (look at data)
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This response examines each of the takeovers and provides a conclusion and overall
recommendation. In places it reads as theoretical and lacks effective use of the business context
which is why it scored Level 4-16 marks.

A . .
ﬂ}‘{"' \{\1!‘5& e
In 2014 Ferrero International took over the Oltan Group. In 2015 it took over Thorntons.

(d) Using the data in Extract D, evaluate these two takeovers and recommend which
one is most likely to have affected the profits of Ferrero International.

(20)
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Examiner Comments

‘\J;Z/ ResultsPlus

The candidate explains, with use of the AC diagram, how and why Ferrero International
might benefit from purchasing economies of scale if it takes over the Oltan Group. The
response then goes into the downside of this decision identifying that such a costly
investment into hazelnut production could be thwarted by changes in consumer taste
towards healthier chocolate bars (implied without hazelnuts) but would involve sunk
costs.

The benefit of the Thorntons takeover is explained - expand operations in the UK with
readily available stores for effective sales, but would need to overcome the existing
failures.

A\
\ .
Q ResultsPlus
Examiner Tip

Provided each option is discussed, a conclusion is offered and a candidate makes a
recommendation, then candidates should expect to be awarded a Level 4 mark. The
specific mark within that level can be determined by how well the candidate expresses
their ideas and, in particular, how well they make use of the business context.
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This candidate makes much better use of the context and provides their own knowledge to support
their ideas. It scored 20 marks.

In 2014 Ferrero International took over the Oltan Group. In 2015 it took over Thorntons.

(d) Using the data in Extract D, evaluate these two takeovers and recommend which
one is most likely to have affected the profits of Ferrero International.
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ResultsPlus

Examiner Comments

A well written response with plenty of examples of appropriate business terms and
judgements throughout this response which clearly suggests that the candidate is very
comfortable with the subject matter, e.g. 'product portfolio’, 'established distribution
channels', 'highly saturated chocolate market', 'intangible benefit'.
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e

\ ResultsPlus
\

| Examiner Tip

This 'lives and breaths' the context - refers to the data from the extracts as well as
providing own subject knowledge of the industry, e.g. oligopolistic market, Cadbury's Fruit
and Nut, Lindt and Nutella.
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A borderline Level 3/4 response which scored 15 marks.

In 2014 Ferrero International took over the Oltan Group. In 2015 it took over Thorntons.

(d) Using the data in Extract D, evaluate these two takeovers and recommend whlch
one is most likely to have affected the profits of Ferrero International.

(20)




bexe
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</£Z ResultsPlus
Examiner Comments

The candidate recognised the limitations of the data and identifies the 'undisclosed sum'
paid for the Oltan Group. This has a bearing on the recommendation, as does the
potential for culture clashes between two businesses once they join together.

ResultsPlus
Examiner Tip

A good example of how a well considered recommendation can push a response into
Level 4, despite it having less rigorous arguments in the preceding narrative.
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Question 2 (a)

A short question but the issues here revolved around understanding of quality control. A number
of candidates understood this clearly. Some went into discussions of quality assurance and also
TQM, whilst some others seemed to be rather hazy about differentiating between the two concepts
and it was only well into or even at the end of the response that it became apparent that the
candidate had been referring to quality assurance.

As with question 1(a), it was a case of providing two counter arguments so that the answer had
balance. Some candidates contextualised their responses by explaining that Cadbury manufactures
in 10 countries and so quality control could be both complicated and expensive.
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This response achieved Level 3-6 marks.

2 (a) Assess two benefits of quality control for a business, such as Cadbury.
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A
< / ResultsPlus

| /7= Examiner Comments

The concept of quality control is clearly defined and two benefits are explained as
maintaining the brand image and preventing cross contamination given the range of
chocolate products. The evidence is well used, but the counter argument is relatively weak
- maintenance costs.

y, \

ResultsPlus
\“ Examiner Tip

Succinct appropriate definitions at the start of an answer can be useful but they are not
always necessary. This candidate could have scored top marks by having a full discussion
of two benefits of quality control without the opening paragraph.
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Although well written and contextualised effectively, the response achieved only Level 2-5 marks as
there was no balance.

2 (a) Assess two benefits of quality control for a business, such as Cadbury.

& qu-u\j et me “\Sewvsm*v) Taah

(8)
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ResultsPlus

Examiner Comments

The two benefits are outlined - maintain the reputation of Cadbury and quicker than
quality assurance. Effective use of appropriate context - 200 years history and
manufactures in 10 countries. However, there are no counter arguments. So max mark

available is 5.
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2 (a) Assess two benefits of quality control for a business, such as Cadbury.
(8)
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ResultsPlus

Examiner Comments

A good response which shows an examination of two benefits of quality control to
Cadbury and two counter arguments, so Level 3-8 marks was awarded.
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Question 2 (b)

Many candidates had some knowledge and understanding of CSR. Whilst there was plenty of
contextual information given in Extract F it was not always used well by candidates in their
responses.

For example, whilst some candidates did use the information about Fairtrade in their answers they
did not explain that Cadbury didn't, forsaking it for Cocoa Life which might prove less costly to
Cadbury in terms of payments to farmers. Cadbury’s support of the UK Government's voluntary
obesity policies was used as evidence by a number of candidates but as with the other 10 and 12
mark questions, a supported judgement was not always presented by candidates.
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46

A well contextualised balanced response with a supported judgement which scored Level 4-10
marks.
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(b) Assess the likely value of Corporate Social Responsibility to a business, such
as Cadbury.
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A
< / ResultsPlus

| /7= Examiner Comments

Mentions the Mondeléz 250 calorie initiative, and how it may gain more customers.
Provides a counter argument regarding the costs and explains that this is why Cadbury
abandoned Fairtrade in favour of Cocoa Life.

The judgement provided is quite robust in that it explains the importance of having a
good reputation and brand image in a highly competitive market against the likes of rivals
such as Mars.

\ ResultsPlus
) Examiner Tip

Planning an answer can be simple - look at the 'Yes' and 'No' comments at the top of this
candidate’s response. It worked!
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(b) Assess the likely value of Corporate Social Responsibility to a business, such
as Cadbury.

(10)
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ResultsPlus

Examiner Comments

The candidate fails to balance their response with counter arguments, awarded Level 3 -6
marks.

50 GCE Business 9BS0 03



Question 2 (c)

This was a question which was either not attempted, where only the calculations of payback and
NPV were carried out or where candidates were shy of doing any calculation but, instead, wrote
about what payback and net present value investment appraisal techniques are and then used the
narrative part of Extract G in their answers.

The few better responses came from those candidates who were able to calculate and then make
use of the 3 years payback and the £13.817m NPV in their full assessment, having identified that for
a £75m capital cost, 3 years is a relatively short time to recoup the outlay and that even with a high
discount rate there is a high profit which makes the investment financially secure, not to mention
the other benefits like improvement in production methods with 'state of the art' machinery, long
term efficiency gains, growing demand for better quality chocolate products.
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A balanced response which makes effective use of the correct calculations but does not provide a
judgement, so this gained Level 4-10 marks.

(c) Using the data in Extract G, the Net Present Value (NPV) and Payback, assess
Mondeléz International’s investment in Cadbury’s modernisation.

(12)
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%Z ResultsPlus
Examiner Comments

Really good use of the evidence provided in extract G as well as effective use of the
calculations in this response to provide balanced arguments.

However, there is no overall judgement given that the candidate simply summarises the
NPV and payback outcomes and restates the benefits for efficiency.
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)\
¢ \ ResultsPlus
\

) Examiner Tip

Candidates are advised to make their overall judgements clear (see published mark
scheme examples) and in doing so do not simply summarise preceding arguments.
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Both payback and NPVs are calculated and limited commentary is provided, so Level 3-5 marks
awarded.

(c) Using the data in Extract G, the Net Present Value (NPV) and Payback, assess

Mondeléz International’s investment in Cadbury’s modernisation.
(12)
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ResultsPlus

Examiner Comments

Analysis is limited to 'if there's no external shocks' and '200 people leaving may be
demoralising...' which could have both been better explained in order to access level 4.
There was no overall judgement in this response which, in effect, limits the maximum
mark to 10 rather than 12.

us

ResultsP
Examiner Tip

Chains of reasoning need to be fully developed, especially with 12 mark questions where
more depth or breadth is expected than with 10 mark questions.
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Response begins with correct calculations of PB and NPV and goes on to provide analytical
comment, but chains of reasoning are not developed. Therefore this scored Level 3-7 marks

(c) Using the data in Extract G, the Net Present Value (NPV) and Payback, assess
Mondeléz International’s investment in Cadbury’s modernisation.
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ResultsPlus

Examiner Comments

A good example of a response with limited analysis or incomplete chains of reasoning:
What is meant by 'potential economies of scale'? How might these result for Cadbury?

What is meant by 'costly process'? In absolute terms at £75m may be costly, but why
costly to a big company like Cadbury? Compared to what?

Examiner Tip

Whilst the candidate comments on the calculations, the response is incomplete given that
readers are 'left hanging in the air' second guessing what the candidate meant to say. It
would be good practice, given time, to read back through answers.
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Question 2 (d)

Given this was the last question on the paper, there were not many short or unfinished answers.
Possibly some candidates felt the 'relief' that this was a question they could at least attempt when
compared with question 2(c). Indeed the diagram in Extract H may well have provided the
scaffolding to write something quite readily. However, Evidence H was context free so it was
expected that candidates would build a response by drawing from the evidence from across the
paper contained in evidence A to G. Indeed the better candidates did just that as well as using their
own knowledge and understanding and research findings on the chocolate industry.

Some candidates explained the four aspects of the differentiation growth strategy but in a generic
sense. Most candidates, though, did have some reference to Cadbury operations and products.

It was interesting to see some candidates who seemed not want to make a decision with regard to
the two Porter growth strategies and suggested both cost competitiveness and product
differentiation, for example cost competitiveness in the shorter term and product differentiation in
the long term which was acceptable. It was encouraging that quite a few candidates did move into
Level 4 territory with answers that had some balance and a judgement and a clear supported
recommendation.

A number of candidates automatically went for cost cutting and getting a low cost of production so
that they can undercut other manufacturers in terms of chocolate prices. Nonetheless, a few
candidates did not explain how this was going to be done simply stating 'so there’ll be economies of
scale' or 'improved productivity' without giving the appropriate chains of reasoning. Several
candidates mentioned outsourcing and offshoring but few came up with actual examples with
regard to Cadbury.
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A Level 3-12 mark response which provides some limited chains of reasoning but little in the way of
balance. The recommendation is simply based on a paraphrase of previous arguments.
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Examiner Comments

The candidate explains that lower production costs can manifest in lower priced products
for Cadbury and so increase demand. The resulting increase in output could lead to
economies of scale which will enable production costs to fall further, and counter argues
the danger of 'standardised' goods and lower profit margins.

The candidate argues that using product differentiation through branding can lead to

price inelastic demand for Cadbury chocolate and risk reduction for new products but that
this approach involves investment, without explaining why.

ResultsPlus
Examiner Tip

Candidates should be prepared to plan 20 mark answers and take time to read back
through them to ensure that chains of reasoning are complete.

62 GCE Business 9BS0 03



A detailed response which examines both options with effective use of the business context but
fails to offer a final judgement based on Cadbury's market, objectives, situation or nature of its
products. Level 4 - 16 marks awarded.

Cost competitiveness and product differentiation are two key strategies to achieve
global competitive advantage.

(d) Evaluate these two strategies and recommend which one would be betterto

{ Ehlm a global comge_tlm' advantage for a business, such as Cadbury. '
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<N (ResultsPlus
/\ Examiner Comments

The candidate explains how costs can be reduced, through use of cheaper labour in
Poland, for example. But workers in offshoring countries may ending up costing more
because of legislation, worker’s rights and conflict. Workers motivation may be adversely
affected and they may feel 'devalued’ so cost competitiveness may not work for Cadbury.

The candidate argues that product differentiation adds value, through branding can make
chocolates distinguishable, can make use of memorable effective adverts. But may be
costly due to the need to use creativity, innovation and a team of specialists.

[~

\ Examiner Tip

Clear judgements, possibly based on MOPS (see mark scheme) and recommendations are
required to gain a good Level 4 mark, i.e. 17-20 marks
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This response makes little use of context, the chains of reasoning are limited to the descriptive.
The candidate only appears to have used the extract to answer the question.

Level 2-5 marks

Cost competitiveness and product differentiation are two key strategies to achieve
global competitive advantage.

(d) Evaluate these two strategies and recommend which one would be better to
achieve a global competitive advantage for a business, such as Cadbury.
(20)
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< / ResultsPlus
'g/\ Examiner Comments

Quite a weak response, which is not fully developed. Demand diagram does show
appropriate knowledge and understanding, but is part of an answer with incomplete
chains of reasoning and weak use of the business context.

<A\ ResultsPlus
\ Examiner Tip

Theory alone will rarely enable a candidate to access above the middle mark of Level 2.
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Paper Summary

Based on their performance on this paper, candidates are offered the following advice.

* stick closely to the requirements of the questions posed and apply these effectively to the
relevant business in the evidence

* made sure you have a sound understanding across the specification content in Theme 1 to
Theme 4 so you can apply this with more confidence to the questions - this is particularly the
case with the quality control 2(a) and quantitative skills question 2(c) on investment appraisal

* pay attention to the command words and the respective mark allocations to be able to write
appropriate and succinct responses

* do not give generic answers without context

* manage your time effectively, do not write overly long answers to 8 mark questions at the
expense of 12 and 20 mark questions

* |learn the specification terminology, specifically flexible working, quality control, payback and net

present value. Glossaries of key terminology are a good way of securing this knowledge at all
stages of preparation for the examination
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Grade Boundaries

Grade boundaries for this, and all other papers, can be found on the website on this link:

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx
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