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Introduction

This is the second year of this A-level business specification. In this case the paper 9BS01 examined
content from themes 1 and 4 of the A-level business course.

The paper followed the established format of shorter knowledge and application based questions

at the start of each section A and B, progressing to questions requiring candidates to show all four
assessment objective skills towards the end of each half of the paper. Each section also contained

questions where candidates are expected to show their understanding of quantitative skills, in line
with the requirements of the new qualifications.

It was evident, from the overall performance of candidates on this paper, that there had been a
good degree of preparation. There were fewer examples of candidates missing out answers to
guestions and time management on the whole, had improved. The extra lines available for
answers, though not essential to use, were well utilised by many candidates, allowing extra
planning and more clearly presented responses.

Once again, application to the extract businesses and their context is the key differentiator of
candidate marks. There was plenty of evidence in the extracts to use in answers, and this should be
encouraged by centres. The better candidates were able to apply aspects of more than one piece of
evidence. For example, in Question 2d, better candidates were able to refer to UK production costs
relative to other economies, as well as context specifically relevant to EBAC Ltd.

The general advice remains the same as the feedback from last year:

This paper requires candidates to show an in-depth understanding of the content of Theme 1 and
Theme 4 of the course. The most successful candidates are those that are able to make links
between these two specification areas. For example: How is niche marketing in general, linked to
global niche marketing? This knowledge and understanding, then needs to be carefully applied to
the businesses in the extracts to promote analysis and evaluation of the specification content,
relative to the businesses in the extracts and their wider context.

To guide future teaching and learning, it is good practice to use as many different business contexts
as possible. These can be taken from quality newspapers, financial publications and reputable
websites. Where possible, contrasting contexts could be used to inform teaching of a topic. For
example, an expansion into an international market based on the opportunities it presented,
contrasted to a business that was seeking to exploit the opportunities offered by a home market.

The key thing is that candidates are able to apply their answer by answering this question: what is it
about this business, its market, situation, and customers, which means particular specification topic
is relevant in one way, when it would be relevant in a different way for a business in a different
situation?
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Question 1 (a)

A pleasing number of candidates showed a clear understanding of the concept of Income Elasticity
of Demand. Even if there were errors in the calculations, there was still knowledge of the formula.
The main differentiator between candidates was their ability to calculate percentage change

effectively.

1 (a) Using the data in Extract A, calculate, to 2 decimal places, the income elasticity of

demand for takeaway meals. You are advised to show your working.
(4)
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This candidate was awarded 4 marks. Note that the writing of the formula
for the calculation is not as fully accurate as one would desire, as the
'change' aspect of percentage change is missing. However, the percentage
change calculations in this case are accurate, leading to an accurate
answer.

&4\ ResultsPlus
\ Examiner Tip

Although not essential on quantitative skills questions to write the formula
out before the calculation, it can be an effective way on ensuring each step
is taken accurately.

Question 1 (b)

This question required a clear link between the understanding of the business concept of the
design mix, and the evidence provided in the extract about how consumer tastes for fast food were
evolving. A large number of candidates did not know what the design mix is, and either confused it
with the marketing mix, or simply quoted evidence about how tastes had changed. Such an
approach limits the application marks available as there is not a clear link to one of the design mix
elements e.g. Aesthetics.

Question 1 (c)

Extracts A, B, and C all provided examples of quantitative data that Hot Chip could use in their
market research. The question invited candidates to assess the benefits of using mainly
guantitative research, as extract C suggested Hot Chip currently does. The balance in the answer
comes from two possible approaches: a) The limitations of quantitative data for example, it
potentially being out of date quickly or b) Suggestions of what more useful qualitative data might
provide Hot Chip. Generally this question was answered well. Candidates tended to understand
qguantitative and qualitative data, and were able to explain these. Once more higher marks were
achieved through applying the chains of reasoning and counter-arguments to the data and context
provided.
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(c) Assess the likely reasons for Hot Chip using mainly quantitative market
research data.
(10)
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/\ Examiner Comments

This response achieved full marks - 10. It is recognised that time
limitations will naturally reduce the possible scope of responses to a 10
mark question, but this response is a well-developed answer, with a
judgement and chains of reasoning leading to this. The candidate clearly
uses the context, quoting quantitative percentage figures to support their
judgement. There is counter-balance to the well developed argument in
support of quantitative data, and there is understanding of the business
context. The judgement is brief, but well-articulated, showing appreciation
of the business' plans to become a 'national brand', which may require
more qualitative research methods.

{74\ ResultsPlus
\ Examiner Tip

Check the extracts for evidence of the key terms in the question. This
candidate clearly defines quantitative data, but also picks out examples
from the extract - for example, 17% of customers wanting healthier
options. The command word is 'assess’, so although an extensive
judgement is not possible, and overall assessment is, which enables you to
answer the question.
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Question 1 (d)

Entrepreneurial roles and characteristics are a key specification topic in Theme 1. Candidates find
the difference between roles and characteristics a tricky concept, and this question proved that.
The question, via a short stem, invites candidates to consider what an entrepreneur does to be
successful by comparing the setting up, with other possible roles, often necessary to maintain and
grow the business. A large number of candidates talked about characteristics such as
determination, and if they did so, this would limit their possible marks as the Level 3 criteria of
'accurate knowledge and understanding', would not be accessible.
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Creating and setting up a business is one role of an entrepreneur. ,
(d) Assess whether this is the most important role of an entrepreneur, such as

Lord Somerleyton.
(12)
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<& (ResuitsPlus

P A
e < Examiner Comments

This response was awarded Level 4 - 11 marks. There is a clear

need for an entrepreneur to accommodate these.

explanation of how and why setting up the business is an important role,
with application referring to the 3 to 5 initial stores. The candidate then
explains how leadership is an important role as this business expands.
The application to the business and/or context is a little lacking here, and
this reduces the final mark from 12 to 11. The conclusion is a clear
judgement and the candidate explains the importance of these roles, by
linking the evidence of changing trends in the fast food market and the

\ Examiner Tlp

approach to learning can be useful. See if you can spot them!

Make sure you are clear about different specification terms. Glossaries, or
key terms lists are a good place to start, but there are other techniques
that you can use to deepen knowledge. For example a venn diagram can
be used for two related concepts, where there might be similarities, such
as entrepreneurial roles and characteristics. In the middle 'cross-over'
section you might include 'risk-taker' as this can be both a role and a
characteristic. There are lots of other specification sections where this
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Question 1 (e)

This question was written to invite a comparative judgement of two alternatives for the leadership
style used by Hot Chip as they expanded. The intention was that Extract D and the work of Jerry
Newman could be used to support arguments and analytical statements. A surprising number of
candidates did not use this extract and therefore some responses became quite generic.
Knowledge and understanding of autocratic and democratic leadership styles was generally strong,
but once again, context was lacking in many responses. This context could come from Extract D and
Newman's observations on management in the fast food industry, or more widely from an
understanding of Hot Chip and its type of business. Better responses gave time and space for a
developed judgement, which explain overall, with contextual reasons, why one particular style was
more suitable than the other.

GCE Business 9BS0 01
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Hot Chip will employ a manager in each of its outlets. These managers could use
a broadly autocratic or democratic leadership style.

(e) Evaluate these two options and recommend which is the most suitable leadership
style for a business such as Hot Chip.
(20)
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N

N / ResultsPlus
”./N Examiner Comments

This is a well-balanced, well-written answer. It achieved Level 4 - 18 marks.
As you can see there is early clarity on the definitions of the key terms in
the question - always a good approach. There is also a link to Maslow's
motivational theory, which shows good synoptic understanding and is very
relevant to a discussion about leadership. The candidate references
Newman's article in the extract a number of times and does so in a way
that supports the chains of reasoning that are presented. Lord
Somerleyton's wider objectives are also used to support the argument, so
there is relevant and effective use of the business behaviour and context.
The counter-points to each argument are also clear, accurate and contain
clear chains of analytical reasoning; there is good context too, for
example, the reference to Newman's argument about absenteeism
caused by certain leadership styles. There is also an attempt at a
developed conclusion - crucial for a good response in this question. The
candidate refers to how different styles might be appropriate in different
time-frames of the short and long-term. However, this is not a 20 mark
response as there is little attempt to refer to a defining characteristic or
reason for the judgement, which comes from Hot Chip's Market,
Objectives, Products, or Situation. ('MOPS - see mark scheme for further
exemplification).

’/, \

y

<O\ ResultsP
\ Examiner Tip

Be prepared to bring in relevant specification content, even if it is not
mentioned in the question - in this case motivation. Also, remember that
these questions are encouraging you to make a
judgement/recommendation. Think of this as being nearly 1/3 of your
answer if you wish to gain the top Level 4 marks. When making this
judgement, try to bring in a new reason or defining point for your
judgement. This candidate, refers to a 'relatively small company', which is
a good start. However, there needs to be more detail of how/why this is a
factor in the judgement.
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Question 2 (a)

This question, as indicated by the wording 'Using the data in extract...' was the second quantitative
skills question on the paper. Candidates were expected to do two things: Firstly interpret the graph,
and secondly complete a basic percentage calculation. This question was generally completed well.
Where candidates missed marks, it was because they had miscounted the countries on the graph,
or failed to calculate the percentage correctly. It was very rare for both stages to be incorrect.

2 (a) Using the data in Extract E, calculate the percentage of the world’s top 25
exporting economies that have costs of production above those of the United
Kingdom in 2014. You are advised to show your working.
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N ( ResultsPlus

' ~< Examiner Comments

F,
\/

This response achieved 4 marks. The candidate has identified 12 countries
having labour costs above the United Kingdom's (as indicated in bold in
the question). The percentage calculation is accurately completed after
that.

. ResultsP

\ Examiner Tip

Practice quantitative questions that have two stages in the calculations.
Refer to the quantitative skills section in the appendix of the course
specification to be clear about the skills that could be examined. Be careful
to read the question. This one was a percentage calculation, not a
percentage change calculation. Again, it is useful to show your
calculations, in case you make a mistake.
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Question 2 (b)

Extract F explains that Ebac is a successful export business, and gives some context, such as 70% of
its turnover coming from continental Europe. The question invites candidates to suggest why
exporting might be beneficial, referring to their knowledge and the information in the extract for
context. The question was completed well by most candidates. Where marks were dropped, this
tended to be due to a lack of application to the Ebac context.

(b) Explain how Ebac Ltd could benefit from exporting its products.
(4)
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AN

N/ (ResultsPlus

' ~ Examiner Comments

F,
\/

This response achieved the knowledge mark for defining exports, but
could have equally done so for the knowledge of a benefit of exporting - in
this case a wider target market. Application comes from the reference to
70% of turnover coming from continental Europe and also the example of
washing machines being sold. This answer is clearly about Ebac and its
business context.

. ResultsPlus

\\_ Examiner Tip

Use the context effectively to support your points. In this question the
business is Ebac, so make sure there is evidence from the extract, or your
own understanding, that can support your answer and make it relevant to
that business.
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Question 2 (c)

Business ownership (forms of business) is one of the most fundamental concepts in any business
course. The same is true for this one. A surprising number of candidates did not answer this well.
Some argued that a Private Limited Company had unlimited liability, while others answered quite a
lot of the question in relation to sole traders and partnerships. There was information in Extract F
which explained how Ebac was a family company that had grown successfully so far. The intention
was to compare this ownership with the potential of becoming a PLC. The best answers took this
approach and did so in relation to the potential of raising extra finance. There were some good
responses that compared the Private Limited Company to a partnership, emphasising the benefits
of such an approach. This is also valid, as long as it is explained carefully in context.

GCE Business 9BS0 01 21



(c) Assess the likely consequences of Ebac Ltd continuing to operate as a private

limited company. 10)
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This response scored 10 marks, the maximum for this question. It is
noticeable how the response is full of context, clearly using the
information available in the extract. The candidate makes a strong
argument about remaining a Private Limited Company and how this helps
with control of the business - existing shareholders decide who any new
shareholders might be. The answer then makes the counter-argument
that the Private Limited ownership potentially limits the capital available
for further investment, particularly the £7m expansion plans.

\ Examiner Tlp

Ensure you are clear about the main forms of business and their key
features. This topic affects not only ownership, but finance, growth,
objectives, taxation, and of course liability. When looking at the
advantages and disadvantages of each one, avoid always comparing a
model to the 'previous' form in the chain. For example, it is tempting to
focus on a private limited company being 'better' than a partnership due
to limited liability. However, in the context of Ebac, it is more interesting
and relevant to compare it to a PLC, which has implications for growth and
maintenance of the family traditions, as well as the Ebac foundation,
which public investors might not support.
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Question 2 (d)

Factors affecting the choice of production location is a key specification topic in Theme 4. In this
case, the question required candidates to compare the UK, which Ebac has chosen as a production
location, with other possibilities. As labour costs are a key factor in the production location
decision, it was possible for candidates to refer in detail to Extract E. A surprising number of
candidates focused on the North East of England as having low labour costs. This may have been a
factor in locating within the UK, but those labour costs would still be higher than other emerging
markets such as China, which could be a production location for Ebac. Better candidates recognised
this, focusing on other features of the UK, such as minimum wage laws which would add to Ebac's
costs. Although not contained in the extracts, many candidates rightly discussed the UK's decision
to leave the European Union. Where the chain of reasoning was clearly developed and accurate,
this gained reward.
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(d) Assess the likely impact on Ebac Ltd of choosing the UK as a production location.
(12)
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/\ Examiner Comments

This response gained a top mark of 12. The candidate makes very effective
use of the context and incorporates appropriate use of information from
the extract at every available opportunity. The answer is clearly about
Ebac and no other business. Of particular note is the quality of the overall
judgement. The candidate recognises that costs might not be at their
lowest in the UK, but that Ebac might have other considerations, such as
its family ownership, or being the only UK producer of white goods, that
over-ride these cost considerations.

\_ Examiner Tip

Check all extracts to ensure you are including as much relevant context as
possible. When thinking about likely impacts, consider who these impacts
might be on? Workers? Owners? Local community? This can help to
provide a structure to your answer, and give you a framework for writing
analytical and evaluative answers.
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Question 2 (e)

This final question stayed in the white goods market, but moved focus to Haier, a Chinese
manufacturer. As with question 1(e), the question invited evaluations of two options and a
recommendation based on the preceding evaluation. This question was done well by a range of
candidates and it was noticeable that the use of context was much better in these responses than
some of the previous questions. Where candidates failed to achieve the upper mark levels, this was
largely because they focused on 'niche markets' in general, as opposed to global niche markets in
particular. As with question 1(e), developed recommendations, based on applied chains of
reasoning were well rewarded.
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Haier is aiming to continue its global expansion in the white goods market. It could
do this by focusing on either global niche markets or global mass markets for
white goods.

(e) Evaluate these two options and recommend which approach is most suitable
for Haier.
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e < Examiner Comments

This response achieved 20 marks, full marks on this question. In the first
sentence the candidate makes their knowledge and understanding of
global niches clear. The answer goes on to make sophisticated analytical
points about reduced elasticity of demand for specialised products, with
examples taken accurately from the context. The counter-balance refers to
synoptic concepts such as economies of scale and again, does so in a way
that enhances the quality of the answer. The most noticeable feature of
this response is the clarity with which the judgement is made. In this case,
the candidate uses the examples of products that Haier has successfully
produced for the Pakistani and Chinese markets as a sign of success in the
global niche option.

;~~‘A

\ Examiner Tip

When constructing judgements for 20 mark questions, avoid repeating
arguments used previously in your answer. Try to think about the key
factors or reasons for your overall judgement, that are in the context of
the business in question. The extracts will give you pointers, think about
how this information can be used effectively. 5 minutes reading all
extracts carefully and being aware of the main features of the business
and its context, will be hugely valuable for adding specifics to your
answers.
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Paper Summary

Based on their performance on this paper candidates are offered the following advice:

Stick closely to the requirements of the question posed and apply these effectively to the relevant
business in the evidence. The best answers are those where candidates compare and contrast
businesses in the evidence, such as Hot Chip and McDonalds, to make a clear argument, in this
case regarding leadership styles.

Answer the question directly, paying attention to the command word and mark allocation.

Make sure you have a sound understanding of the specification content so you can apply it
confidently to the questions - this is particularly the case with the quantitative skills questions.

Follow carefully the requirements of the quantitative skills questions, following each of the three
stages in the calculations and, where appropriate showing your workings as to how the answer
was sought.

Make sure you have a secure enough understanding of key terminology. Specifically: ‘Design Mix,
'Private Limited Company', and 'global niche markets. Glossaries of key terminology are a good
way of securing this knowledge at all stages of preparation for the examination.

Manage your time effectively, do not spend overly long on questions worth four or ten marks,
and missing out on the chance to answer 12 or 20 mark questions.
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Grade Boundaries

Grade boundaries for this, and all other papers, can be found on the website on this link:

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx
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