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Introduction
This report provides feedback on 8BS02 'Managing Business Activities', the second paper which

comprises the AS Level qualification in Business. This report should be used by centres to provide

teachers and students with guidance as to how to approach the various question types going

forward. It could be used to fine-tune the approach candidates’ use in answering the questions. The

exemplars contained within this document are designed to highlight common errors and to

illustrate high-quality answers that are placed towards the top end of the mark scheme.

This year the performance of the cohort was somewhat lower than in previous years with the mean

mark falling to 36.1/80 in 2018. In 2017 the mean mark was 41.9/80. Thus, average performance on

8BS02 declined by 13.8%. Unusually, the decline in performance in 8BS02 was mirrored by an

offsetting rise in performance in 8BS01 'Marketing and People'.
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Question 1 (a) 

This question tests pure knowledge. All of the definitions are terms taken directly from the

specification. As per previous years, an accurate definition scores 2 marks. Responses which

demonstrate some understanding can score 1 mark. The mean mark for this question was 0.97/2

and the modal mark was 1.

Considering as many as 8 marks, (10% of the exam paper) come from definitions, it is

recommended that centres construct a 'definitions list' for their students to learn.

This definition demonstrates no understanding of

efficiency. The candidate is simply referring to

'total production'. It scores 0 marks.

This response shows some understanding of

efficiency through 'minimise waste and errors'.

Thus, it scores 1 mark.
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This response is a precise definition of efficiency.

The candidate scores both marks for 'produces

goods and services at the minimum average total

cost'.

Learning definitions is a 'quick fix' to boost a

candidate's grade. Far too many candidates

squander the opportunity to secure full marks on

these straightforward question types.
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Question 1 (b) 

This question, again, tests pure knowledge. All of the definitions are terms taken directly from the

specification. As per previous years, an accurate definition scores 2 marks. Responses which

demonstrate some understanding can score 1 mark. The mean mark for this question was 1.06/2

and the modal mark was 2. Thus, candidates found this definition relatively straightforward

compared to the equivalent question in 1(a).

The candidate has demonstrated no

understanding of the term at all. Understanding

could have been demonstrated via a written

definition or the formula. This response scores 0

marks.
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The candidate has provided a written definition

and a formula. The formula is incorrect. However,

there is some understanding in the written

definition, through 'how effectively their workforce

and machinery are working as a percentage'. Sadly,

the candidate does not state what it is a

percentage of. Thus, this candidate scores 1 mark.

This candidate provides an accurate written

definition and an accurate formula. There is no

need for both. The candidate is awarded 2 marks.

In definition questions, a formula (where

appropriate) is often the fastest way to secure all

of the marks on offer.
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Question 1 (c) 

'Calculate' questions are always marked in the same way. If the correct answer is given - the

candidate gets all 4 marks. If the answer is wrong, examiners are then instructed to potentially

award 1 mark for an accurate formula with a further 2 marks for correct workings. Thus, if

candidates set out 'Calculate' questions clearly they reduce the risk of scoring zero marks. All of the

quantitative skills that could be tested in the examination are highlighted in Appendix 3 of the AS

Business specification on page 37. Centres are, again, recommended to provide candidates with a

'formula sheet' to learn.

This question was a simple 'percentage change' question using index numbers. The mean mark

was 2.58/4 and the modal mark was 4. This perhaps indicates that either candidates secured all 4

marks or 0 marks. The high standard deviation adds weight to this theory.

The candidate has not stated the correct answer.

Therefore, examiners are instructed to look for

possible marks for workings or a formula. There is

no formula but the candidate has given the

difference between the old and the new index

numbers through '27'. Therefore, 1 mark could be

awarded.
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The candidate has identified the correct answer of

'30%'. As a result, they automatically qualify for all

4 marks. Therefore 4 marks are awarded.
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Question 1 (d) 

'Calculate' questions are always marked in the same way. If the correct answer is given - the

candidate gets all 4 marks. If the answer is wrong examiners are then instructed to potentially

award 1 mark for an accurate formula with a further 2 marks for correct workings. Thus, if

candidates set out 'Calculate' questions clearly they reduce the risk of scoring zero marks. All of the

quantitative skills that could be tested in the examination are highlighted in Appendix 3 of the AS

Business specification on page 37. Centres are, again, recommended to provide candidates with a

'formula sheet' to learn.

This question tested candidates' ability to understand how to interpret a break-even diagram. Many

candidates struggled to do this compared to the previous 'Calculate' question in 1(c). The mean

mark for this question was 1.7/4 and the modal mark was 0. Again, the high standard deviation

suggests that candidates either secured all 4 marks or 0 marks. This time, however, a greater

proportion of candidates scored 0 marks.
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The candidate has clearly demonstrated the

correct answer of £8. Therefore, all 4 marks are

automatically awarded and the examiner did not

have to consider the workings or formula.

12     GCE Business 8BS0 02



The candidate has not shown the correct answer.

Therefore, examiners are instructed to look for a

formula and any workings to award marks. The

candidate has given an accurate formula for

'contribution per unit', but the workings do not

make any sense in terms of answering the

question. Therefore, the response is awarded 1

mark.
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Question 1 (e) 

There is a lot for a candidate to do in an 'Assess two...' question. As a result, candidates should view

it as an 'evaluate-light' question and there is certainly no need for a conclusion. This question was

on the limitations of using break-even analysis as a planning tool. Many candidates struggled, and

more often than not, resorted to guess work. The average mark was 3.49/8 and the modal mark

was 4.
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There is not much in this response at all. The first

paragraph reads like total guesswork by the

candidate and the second paragraph is only

marginally better. If you re-read the response, it is

devoid of any application at all and the answer is

one-sided. The analysis contains simple common-

sense assertions. The response is placed in Level 1

and 1 mark is awarded for some vague

understanding in the second paragraph.

There was no way an answer to this topic could be

guessed. Topic spotting in revision comes with

significant risks attached.

GCE Business 8BS0 02     15



This answer has two valid limitations, there is

some very limited analysis and a token piece of

application through the use of the words

'confectionary' and 'sugar'. The response

demonstrates no evaluation at all and is one-sided.

The answer can reach Level 2 and 3 marks are

awarded.
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This answer is as good as it gets. The candidate

shows a clear understanding of the limitations of

the break-even model and there are clear chains of

analysis with seamless use of application. Both of

the two limitations are evaluated. As a result, this

response is placed at the top of Level 3 and 8

marks are awarded.

Note how much easier this response would have

been to read if greater use of paragraphs had been

made by the candidate.
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Question 1 (f) 

This question was fairly well-answered, with most candidates being able to use the case-study to

recognise that there were several factors that led to the failure of JE Wilson & Sons Ltd. The

difference between the more able candidates, and those at a more moderate level of

understanding, was that the more able could go beyond para-phrasing the case-study. They could

also develop chains of reasoning as to why rising costs could have led to the failure of the business,

whilst other factors may also have played a more/less important role. The more able candidates

were able to get under the skin of the case-study and articulate their chains of reasoning in a way

which was in-tune with the business.

In this question, the mean mark was 4.92 and the modal mark was 5.
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The candidate has demonstrated some

understanding and has answered the question. It

is very basic though and there is limited analysis

that goes beyond common sense. There is some

low level application through 'cake' and 'sugar' and

there is no attempt at evaluation, so the response

is one-sided. As a result, this response is placed on

the Level 1/2 border with the answer showing just

enough to reach the bottom of Level 2 and 3

marks.

The case-study is provided to help with context

(application) and that is it. Avoid the temptation to

re-write it.
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In this response the candidate uses the first

paragraph to explain why the rising cost of raw

materials may have caused the failure of the

business. Some quotes are used from the case-

study to provide some low level application. The

second paragraph provides balance and there is

again some quoted contextualisation from the

case-study. The analysis is still quite thin and there

are only basic chains of reasoning. There is no

overall conclusion. The response is placed at the

bottom of Level 3 and 5 marks are awarded.

Notice how the use of a paragraph structure can

make it easier for an examiner to spot the counter-

balance (evaluation) within an answer. This

candidate starts their second paragraph with 'On

the other hand...'
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There is a clear use of chains of reasoning in this

response and the use of application is more subtle

since it goes beyond simply quoting or repeating

elements from the case-study. Counter-balance is

provided in the sentence that starts with the word

'However...' and on the second page there is an

overall conclusion. This response is placed in Level

4 and awarded 8 marks.
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Question 2 (a) 

This question tests pure knowledge. All of the definitions are terms taken directly from the

specification. As per previous years, an accurate definition scores 2 marks. Responses which

demonstrate some understanding can score 1 mark. The mean mark for this question was 0.76/2

and the modal mark was 0.

This response is sadly typical of many. The

candidate has misunderstood what 'capital' meant

in this context. 0 marks are awarded.

The candidate has an understanding in that 'a

business will use large amounts of machinery to

produce the product'. This allows the candidate to

score 1 mark. To secure the second mark, there

needed to be some reference to 'labour'.
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The candidate has shown understanding through

'more machinery is used to produce goods' and

critically deals with the 'intensive' part of the

definition by then stating 'rather than labour'. This

response scores 2 marks.
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Question 2 (b) 

This question was not a 'define' question, but still tested raw knowledge. This question proved to be

a good discriminator amongst candidates. Candidates either knew the answer or they did not. The

mean mark was 0.81/2 and the modal mark was 0.

This candidate has no understanding of what

'current assets' are at all. 0 marks are awarded.

The candidate scores 2 marks, one mark for

'money in the bank' and one mark for 'stock'.
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Question 2 (c) 

'Calculate' questions are always marked in the same way. If the correct answer is given - the

candidate gets all 4 marks. If the answer is wrong examiners are then instructed to potentially

award 1 mark for an accurate formula with a further 2 marks for correct workings. Thus, if

candidates set out 'Calculate' questions clearly they reduce the risk of scoring zero marks. All of the

quantitative skills that could be tested in the examination are highlighted in Appendix 3 of the AS

Business specification on page 37. Centres are, again, recommended to provide candidates with an

accurate 'formula sheet' to learn.

This question required candidates to calculate the 'acid-test' ratio. Whenever real world figures are

used that are likely to result in an answer which is not a whole number, the question will state 'to

two decimal places'. This is a common feature of all of the Business papers at both AS and A Level.

Candidates found this question fairly straightforward with a mean mark of 2.31/4 and a modal

mark of 4.

The candidate has given the correct response to

two decimal places. This means that they

automatically secure all 4 marks.
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This candidate has not given the correct answer

and the formula they have used is incorrect. 0

marks are awarded.
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Question 2 (d) 

'Explain' questions are always marked in the same way. There is 1 mark allocated to 'knowledge', 2

marks to 'application' and a further 1 mark for 'analysis'. More often than not candidates tend to

write generic answers, thus limiting their responses to a maximum of 2 marks.

This question asked 'Explain how limited liability might affect Willie's Cacao Ltd'. Unfortunately,

many candidates interpreted the question as 'how limited liability might affect Willie'. Thus, many

responses failed to score above 1 mark since the strands of development focused on the impact on

'Willie (a shareholder)' rather than the company. This is a good example of candidates not reading

the question closely enough.

The mean mark on this question was 1.15/4 and the modal mark was 1.

This is common of many answers seen. The

candidate has offered a demonstration of

'knowledge' by giving a definition of 'limited

liability'. Therefore 1 mark is awarded.
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This candidate has done a lot of work in this

answer, but the response CANNOT score all 4

marks because it is generic and the candidate has

not demonstrated all of the skills (assessment

objectives) that the question was designed to test.

Therefore 2 marks are awarded.
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This answer only just scores 4 marks. The first

sentence demonstrates knowledge and then

critically the candidate then looks at the impact of

'limited liability' on the business through 'he will be

able to sell shares in his business to raise finance'.

This allows the 'analysis' mark to be scored. There

are then two further strands of development that

contain 'application' allowing the response to just

about reach 4 marks. There are very few 4 mark

answers to this question.

If you understand the assessment objectives the

question is designed to test, you then should be

able to answer the question with a tailored

approach that maximises your scoring capability.
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Question 2 (e) 

In this question some candidates confused interest rates with 'exchange rates' and 'inflation rates'.

Those candidates that did know what exchange rates were relied on assertions, rather than

analysis, and any resulting chains of analysis were weak e.g. 'this means people will have more

money and buy more'. The mean mark for this question was 3.32/8 and the modal mark was 4.
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The candidate has undoubtedly confused 'interest

rates' with 'exchange rates'. Therefore, the

candidate has not answered the question. There is

perhaps some value in the notion that sales may

rise towards the end of the answer but this is

tenuous. The response is placed in Level 0 and 0

marks are awarded.

Make sure you do not confuse 'inflation rates',

'exchange rates' and 'interest rates' - otherwise

you risk possibly scoring 0 marks.
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This is a one-sided response that shows no

evaluation at all. The first benefit has some

common-sensical development but look at how

some of the phraseology could have been replaced

by technical terms such as 'fixed costs' etc. The

second benefit is a simple statement and there is

no development at all. The answer is generic since

although 'Willie' is mentioned several times, this

word is contained within the question. The

response is placed at the bottom of Level 2 and

awarded 3 marks.
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Use the case-study to provide context - the more

able candidates will go beyond simply copying out

phrases from the case-study and will try to 'get

under the skin' of the business.
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This response offers a total contrast to the first

exemplar. There are two benefits and these are

explained using the language of the subject.

Application is seamlessly inter-woven into the

response and this candidate has managed to get

'under the skin' of the business context. There is

no conclusion, but there does not have to be in

this style of question. Both benefits have some

counterbalance, so the skill of evaluation is

present. The response is placed in Level 3 and 7

marks are awarded.
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Question 2 (f) 

In this question the term 'lean production' encompasses several other business concepts such as

Just In Time (JIT), Waste Minimisation, Total Quality Management (TQM) etc. Thus, there was a

tendency for candidates to change the question and focus on just one aspect of lean production,

rather than the entirety of the concept. The high standard deviation demonstrated that this

question acted as an effective discriminator.

The mean for this question was 3.53/10 and the modal mark 5.
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This response was more typical of many answers

that were seen. The candidate has provided a

response which has simplistic analysis with some

errors. For instance, in paragraph one the

candidate links 'Lower costs per unit with

increased revenue' which clearly makes no sense.

There is a weak attempt at evaluation of the first

and second point and there is no overall

conclusion. The answer is also pretty much generic

and no application could be found beyond 'Lindor'.

On balance, it is decided that the Level 2 descriptor

most accurately described this response and 4

marks are awarded.
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This response never really gets going and the

candidate has produced nothing more than an

extended definition. There is no application and

there is no evaluation. This response is placed in

Level 1 and is awarded 2 marks.
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This candidate knows what lean production is and

is able to provide a strong analysis, linking

together technical terms whilst also incorporating

application. Each point is evaluated and this leads

to a conclusion which contains the 'it depends

rule'. The response is placed in Level 4 and is

awarded 9 marks.

44     GCE Business 8BS0 02



Question 3 

This question is a synoptic question where elements from the Theme 1 and Theme 2 specification

are combined.

Most candidates were able to write something sensible about the pros and cons of selling an

increased range of products on AO.com's website and, likewise, were able to consider the pros and

cons of improving AO.com's branding. The third element to this question was that candidates had

to consider these two options with regards to increasing AO.com's profit. The main problem with

responses to this question was that several candidates para-phrased the case-study material

and/or used a common sense approach to answering the question. Thus, rather than providing

developed chains of reasoning, a fairly large proportion of candidates produced answers which

were generalised and made assertions instead. Thus, the mean mark for this question was 9.13/20

and the modal mark was 9. This reflects the fact that most of the answers read were either in Level

2 or 3.

Centres are reminded that all of the assessment objectives are being considered in the higher-tariff

questions. Thus, for example, higher quality analysis could be undone by a generic approach that

makes no use of the context. As a result, there were not many responses that were judged to reach

Level 4 on the mark scheme. To reach Level 4 high levels of competency had to be reached across

all four of the assessment objectives.
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This response is a thin response to the question.

Profit is not referred to until the end of the

response and there is not much by way of

development or analysis of the two options.

Evaluation is virtually non-existent and the section

on branding focuses on how AO.com could

improve their brand which is not what the

question is asking. This response is placed in Level

1 and awarded 4 marks.
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This response is typical of what many answers

looked like to this question. There is a fairly decent

consideration of the pros and cons of both options

with some context. The analysis and application

are solid but a touch basic in places. There is no

overall conclusion that ties the answer together

but an adequate demonstration of the skills has

been provided by the candidate. This response is

placed toward the bottom/middle of Level 3 and

11 marks are awarded.
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This response is one of the few Level 4 responses

that are seen. The candidate provides a thorough

evaluation of both options with lots of

contextualisation that goes beyond simply re-

writing parts of the case-study that accompanies

Question 3. The analysis is strong and this leads to

a conclusion, where there is a recommendation

with support. Middle/top Level 4 is deemed

appropriate and the response is awarded 18

marks.

Examiners are instructed to find the level that best

describes the answer that they have just read.

They are then instructed to award a mark in the

middle of that level and then make an adjustment

if certain skills (knowledge,application, analysis or

evaluation) are weak/excellent relative to that level

descriptor. Thus, if you want your answers to reach

Level 4 continually self-assess your work using the

Level 4 marking descriptor.
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Paper Summary
Based on the exemplars that have been seen by the Principal Examiner, centres and candidates are

offered the following advice:

Learn the key terms in the specification. This could account for as much as 10% of the marks

available on the paper.

Learn the formulae in the specification and set out 'calculate' questions clearly. Across 8BS01 and

8BS02 10% of the marks available have to be quantitative-based.

In 'explain how' questions recognise that 2 of the 4 marks available are for application.

Recognise that 8 mark 'Assess two...' questions do not require a conclusion.

Recognise that 20 mark 'choice' questions will test understanding over both of the themes, since

these questions are synoptic in nature.
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Grade Boundaries
Grade boundaries for this, and all other papers, can be found on the website on this link:

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx
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