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Introduction
This report is focused on the first paper 8BS01 'Marketing and People' that makes up the AS level in

Business. This report should be used by centres to provide teachers and candidates with further

guidance as to how to approach answering questions. It could be used as one of the tools which

can help candidates maximise their ability to score marks in future exam series.

The format of these papers is still relatively new and candidates are still not familiar with the

requirements of the questions and often try to do too much, resulting in being unable to complete

all questions. This is the third year for the AS papers and as such there are a number of past papers

and sample assessments that teachers and candidates can use to familiarise themselves with the

layout, command words and requirements of each question. Along with using mark schemes from

past papers, particularly the levels of response, this would allow candidates to see what examiners

are looking for and help them to structure their answers correctly.

The average mark achieved on this paper increased this year, however candidates grasp of key

Theme 1 terminology is still lacking. Many candidates also struggled with the Theme 2 terminology

in Section C, Q3. As stated in the specification and demonstrated in the sample assessment

materials and past papers, Section C, Q3 will draw from both Theme 1 and Theme 2 content

requiring candidates to make connections between marketing and people and managing business

activities.
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Question 1 (a) 

Candidates struggled with this question with many defining market share rather than market

growth. Many were able to quote the market growth figure from the extract, but without correct

knowledge to support the application they could not achieve marks for this approach.

The candidate identifies that market growth results in 'more customers' and uses the extract to

support the definition achieving full marks.
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Question 1 (b) 

Many candidates rewrote the term rather than defining it and therefore did not demonstrate

knowledge or understanding. There was some good use of examples such as Tesco and McDonalds

to demonstrate understanding and candidates clearly drawing on their own experiences at work in

some cases.

This response gives a definition of training 'learning things to do' and shows an understanding of

on-the-job 'while working at the same time' therefore achieves the full 2 marks.
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This candidate shows an understanding of training 'where skills and techniques are taught' but

there is not a clear understanding of on-the-job as 'in a working environment' is not adequate to

show that they learn while completing their job role. This response was awarded 1 mark.
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Question 1 (c) 

The 4 mark questions require candidates to explain, construct or calculate. This question required

them to explain and marks are awarded for knowledge, application to the context and analysis.

There is no need for candidates to show evaluation skills in these questions, but some candidates

are still doing this therefore limiting the time they have available to complete the rest of the

questions.

Candidates showed a very good understanding of competitive advantage and were able to provide

accurate definitions and good examples from the business context. It is important to note that

there are 2 marks available in these questions for application, many candidates only achieve 1 of

the 2 due to not including enough context in their answer. It is not enough to simply list

information from the extract such as 'low-cost and open 24 hours'. The application must be used

within their answer.

Many candidates also struggle to achieve the analysis mark. This is given in this case for explaining

the consequences of PureGym having a competitive advantage.
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The candidate demonstrates an understanding of

competitive advantage and provides examples in

context, but does not go on to show the

consequence, so misses out on the analysis mark,

therefore achieving 3 marks.

To gain the analysis mark the candidate could have

suggested that it could lead to increased

sales/customer choosing PureGym over their

rivals.
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Question 1 (d) 

This was another 'explain' question, requiring candidates to demonstrate knowledge, application

and analysis. Candidates made use of the extract by quoting data, but in many cases did not make

effective use of the data. Some candidates again spent too much time on this question by providing

more than one effect or by providing balance, both of which are unnecessary in a 4 mark question.

Marks were not available for a definition of market growth as this had been awarded in Q1(a). The

knowledge mark was given for an effect. This candidate provides an effect with two points of

application and an analysis point so achieves 4 marks.
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Question 1 (e) 

The 8 mark questions require candidates to assess two factors/reasons/benefits/limitations. To

achieve full marks candidates need to balance both points with context on both sides of each point.

A judgement/conclusion is not required.

Candidates struggled with this question due to a lack of understanding of paternalistic leadership,

with many discussing democratic leadership instead. Many candidates provided two benefits, but

did not apply their answers to PureGym and did not balance their points.
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This candidate demonstrates their understanding

of paternalistic leadership right from the start.

They also make good use of the extract and

provide two benefits in context. The candidate

provides brief balancing points to each benefit, but

these lack context so full marks cannot be

awarded. This response received 7 marks.

Starting with a definition makes it clear to the

examiner that the candidate understands the key

business term.
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This candidate again starts with a definition to

demonstrate their knowledge. They also provide

two very well-analysed benefits of paternalistic

leadership which are in context. The balancing

points are good, but lack context so the response

overall achieves Level 3 but not quite full marks.

To achieve full marks this response would need

context in the balancing points. Candidates should

familiarise themselves with the marking grids for

these questions, in this case examiners are looking

for 'Assessment is balanced and well

contextualised'.
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Question 1 (f) 

This is an 'assess' question which requires candidates to demonstrate a full range of skills;

knowledge, application, analysis and evaluation leading to a supported judgement.

A levels of response mark scheme is used to allow examiners to apply a best fit approach when

marking these questions.

Candidates showed good knowledge in this question with a range of approaches taken including

providing the benefits and drawbacks of on and off the job training or internal and external

recruitment. However, answers lacked context and many candidates did not make use of the

extract.

Some confusion was occasionally seen over the word 'promotion' with a few candidates discussing

the marketing mix. It is important that candidates take the time to read the question carefully as

well as the extract which helps to lead them to a correct response.
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The candidate shows good knowledge, but this is a

generic response with no use of the extract or

understanding of the business situation, so

achieves 6 marks.
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This candidate provides a good balanced

assessment with context throughout.
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Candidates should avoid making assertions such

as 'One disadvantage is that they will have higher

costs.' Candidates should be encouraged to

suggest what may happen rather than stating that

it definitely will.
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A good response that achieves full marks. The

answer is balanced and well contextualised

throughout.
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Question 2 (a) 

A well-answered question, with many candidates achieving the full 2 marks.

This response achieves the full 2 marks for the

definition, the example doesn't add anything in

this case.

The candidate provides a good definition as well as

a relevant example which shows an understanding

of a niche market 'tailor made suit' within the

larger 'clothing market'. This response achieves the

full 2 marks.
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Question 2 (b) 

Another well-answered question with candidates generally achieving the full 2 marks.

A good concise definition which achieves full

marks.

This response provides a good definition backed

up with a good example that shows a brand 'Gucci'

within the 'clothing market'.

The definition alone would have received the full 2

marks, but an example is a good way to show

understanding and can support a weaker

definition to allow 2 marks to be awarded.
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Another good definition backed up by an example

from the business context.

Stating a brand name alone such as 'Mars' or

McDonalds' as some candidates did is not

adequate to show knowledge. This candidate

recognises that Mars is a brand name within the

chocolate market.
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Question 2 (c) 

This question was very well answered with the majority of candidates achieving full marks. By

providing the formula and showing their working out, those that did not reach the correct answer

were still able to gain some marks.

Question 2 (d) 

Candidates demonstrated a good understanding of market research, however they struggled to

apply this to Mars or provide analysis. With only 1 mark available for knowledge, candidates spent

too much time explaining primary and secondary research instead of answering the question.

This candidate provides a good response which is

applied to Mars and makes good use of the extract

to support their answer and achieves the full 4

marks.
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Question 2 (e) 

Candidates were able to suggest two methods of promotion, but responses were often generic and

balance was either very brief or absent in many cases.
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This candidate provides two methods, both with some balance, but there is no application so is

awarded 6 marks.
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Question 2 (f) 

This was the second 'assess' question in the paper and again required candidates to demonstrate a

full range of skills.

Many candidates provided a very good one-sided argument which was often applied to the

business context, but struggled to suggest balancing points.
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The candidate provides a balanced response in

which they clearly demonstrate an understanding

of the market that Mars operates in.

This response receives 9 marks. To achieve full

marks the judgement would need to bring

something new rather than repeating points.

Weighing up long-term and short-term effects is a

useful way of forming a judgement.
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Another balanced answer that demonstrates a

good understanding of the business and the

market it operates in. The conclusion is an

improvement on the previous example and allows

this response to achieve full marks.
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Question 3 

Many candidates were unprepared for the demands of this question. Section C of the AS papers

draw on elements of both Theme 1 and Theme 2 content and require candidates to make

connections between the two. Many responses demonstrated a lack of knowledge in terms of

venture capital, although most candidates were able to provide a balanced argument for bank

loans, but without discussing venture capital they were not able to fully answer the question.

Many responses were generic and did not make good use of the extract. Some also missed that the

question was about a business in a dynamic market which again lead to them not fully answering

the question.
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This candidate shows good knowledge of both

bank loans and venture capital and is able to

provide a balanced and contextualised answer.

They also focus on the innovative and dynamic

nature of the business. The conclusion brings

something new rather than simply repeating

points. This response received 18 marks.

To achieve full marks the chains of analysis need to

be developed further in places and the answer

would benefit from further application.

It is important to ensure that there is application

throughout the answer that shows a good

understanding of the business and its situation.
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This response is well balanced and in context with

a strong focus on the dynamic technology market.

Some chains of analysis need further

development, as does the judgement in order to

receive full marks.
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Paper Summary
Based on the performance on this paper, candidates are offered the following advice:

Read the extracts in each section carefully and make good use of the evidence to support their

answers.

For 'explain' questions ensure there are two clear elements of context used in the answer and

not simply quoted or listed.

Read each question carefully to ensure they understand what is being asked and answer all

aspects of the question, this is particularly important in Q3.

Revise both Theme 1 and Theme 2 when preparing for this paper so that they are equipped with

the knowledge needed to answer Q3 fully.
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Grade Boundaries
Grade boundaries for this, and all other papers, can be found on the website on this link:

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx
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