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Introduction
This report is focused on the second paper 8BS0 02 'Managing Business Activities' that 
makes up the AS level in Business for the new specification. This report should be used 
by centres in order to provide teachers and candidates with further guidance as to how to 
approach answering question. It could be used as one of the tools which can help candidates 
maximise their ability to score marks in future examination series.

Of particular note in this new specification is the new approach taken with levels of response 
questions. These questions (1(e), 1(f), 2(e), 2(f) and 3) are marked using a line of best-
fit approach. Thus, examiners have to make a judgement regarding which level descriptor 
best matches the answer. This is a change to what has been used in the past and the 
mark scheme is now much less prescriptive. This flexibility is created because the mark 
scheme does not include caps for lack of contextualisation, etc. For example, a candidate 
may write a very detailed, accurate answer with plenty of evaluation to an 8 mark 'assess' 
question. Thus, the response is likely to be placed in Level 3. However, in the past, lack of 
contextualisation may have prevented the candidate from attaining above a certain mark, 
i.e. a cap on achievement. The new levels of response mark scheme allows an examiner to 
balance the lack of contextualisation against the relative merits of the answer's knowledge, 
analysis and evaluation. Therefore, assuming the candidate has provided knowledge, 
analysis and evaluation worthy of 8 marks, on balance the lack of contextualisation may 
result in the candidate only achieving 6 marks instead. This approach should be fairer to 
candidates since it allows high-quality answers that, lack a certain element of written skill, 
not to be as heavily penalised as they were in the past. It also provides candidates with 
greater scope to approach questions in 'no one set way' since examiners are looking for the 
quality of written skill in each of the assessment areas the question is designed to test. This 
should reduce the importance of 'writing frames' as a way to score marks at the top-end of 
the high-tariff questions.
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Question 1 (a)
This question was a knowledge question. Examiners were looking for a definition that was 
accurate and had two strands within the definition in order to award 2 marks.

This response shows no understanding at all. At AS level standard, 
this GCSE concept should be understood. 0 marks awarded.

Examiner Comments

This is a more able response, since it shows some understanding. However, 
it is not a full definition and it just makes a simple point. The required 'two 
strands' are missing. 1 mark is awarded.

Examiner Comments
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This final response should highlight the difference between the 
previous two responses. This response is accurate and satisfies 
the 'two strands' rule. 2 marks are awarded.

Examiner Comments

Candidates may want to think in terms of strands 
when they write answers to definition questions. This 
could be done by reading back their answer and raising 
a finger when the candidate provides a strand. This 
may help candidates score 2 marks, rather than 1 for 
questions such as these.

Examiner Tip
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Question 1 (b)
This question is another 2 mark definition question. The same points that were made to 
question 1(a) apply. 

This answer only has one strand. The candidate has recognised 
that fixed costs 'stay the same' (1 mark) which is worthy of 
some credit, but critically they have not linked the definition to 
'output'. 1 mark is awarded.

Examiner Comments

This response has the required two strands 'costs that don't 
change' (1 mark) is linked to 'with output' (1 mark). 2 marks 
are awarded.

Examiner Comments
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Question 1 (c)
This question was the first of three quantitative questions on the paper. Candidates were 
unable to score marks, in most cases, through not being able to apply the formula correctly 
to the set of information provided by the question. In quantitative questions examiners have 
been instructed to award 4 marks if the correct answer is seen. However, not providing any 
formulae or workings would result in 0 marks being awarded if the candidate made a small 
arithmetic 'slip'.

The candidate does not know the formula for profit and has 
mixed it up with break-even. 0 marks awarded.

Examiner Comments
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This candidate knew the profit formula (1 mark) and was able to 
calculate revenue at £40,000 (1 mark). However, the calculation 
of total costs was flawed since the variable cost per app had not 
been multiplied by the number of schools. This then led to an 
incorrect final answer. 2 marks are awarded. 

Examiner Comments

Always show your working and the formula used. Even 
if you make an error you could score some marks.

Examiner Tip
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The candidate has provided the correct answer of '£26,000' but 
also a clear route as to how this figure was arrived at. 4 marks 
are awarded.

Examiner Comments
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Question 1 (d)
This was another quantitative questions and the approach to marking was the same as 
in question 1(c). What was particularly disappointing though was that a much greater 
proportion of candidates did not have any knowledge of what the margin of safety was.

In this response the candidate just demonstrated raw 
knowledge. The candidate was able to define the margin of 
safety and back this up with a graphical representation of the 
same point. At no point was a calculation attempted. However, 
these questions only have 1 knowledge mark available so only 1 
mark is awarded.

Examiner Comments
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This response shows the margin of safety formula, and includes 
a calculation which is accurate. The answer looks to be heading 
towards full marks but the candidate failed to round up the 
break-even level of output to a whole number. This had the 
knock-on effect of making the margin of safety calculation 
inaccurate. Thus, only 3 marks are awarded.

Examiner Comments

This issue was highlighted in the Sample Assessment 
Materials (SAMs). A firm cannot break-even at a 
fraction of a unit of output. Therefore if the break-even 
point is 5.55, it must be rounded up to a next whole 
number up i.e. 6.

Examiner Tip
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This candidate goes above and beyond what is required to score 
full marks on this question. The candidate has clearly ended 
up at the right answer of '14 schools' and what followed was 
unnecessary. 4 marks are awarded.

Examiner Comments

Do not go beyond the scope of the question. This 
candidate probably wasted 3 minutes of time on writing 
unnecessary further comments and adding a graph. 
This time could have been better spent elsewhere.

Examiner Tip
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Question 1 (e)
This question is the first question where examiners are required to make a judgement and 
apply a line of best-fit approach to determining which level and which subsequent mark the 
response should be awarded. The principles of marking adopted here are the same as for 
question 2(e). In the main, this question was answered well. However a sizable proportion 
of the cohort failed to act on the command word of 'assess' which resulted in one-sided 
answers which contained no evaluation.

This answer is placed in Level 2. The candidate knows what a 
venture capitalist is and can make some simple points about 
the advantages of venture capital to a business. There are some 
incomplete chains of reasoning. This answer attempts to include 
application since one point is contextualised around small  
start-ups. However, there is no evidence of contextualisation 
and the response is one-sided. Thus, the answer goes beyond 
the scope of Level 1 in the mark scheme, but does match the 
Level 3 descriptor. The lack of assessment means that the 
bottom of Level 2 is more appropriate. 3 marks are awarded.

Examiner Comments
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This candidate demonstrates good knowledge and knows what a venture 
capitalist is. There are two advantages both of which have some evidence 
of contextualisation. There is also evidence of some simple evaluation of 
both advantages. In applying the mark scheme to this response the Level 3 
descriptor appears to be the one most appropriate. However, the analysis could 
have been more detailed and include more chains of reasoning. Therefore, the 
response is placed at the bottom of Level 3 and 6 marks are awarded.

Examiner Comments
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This answer provides a good contrast to the previous one. 
The answers are similar in approach, but what should 
become immediately apparent is that this candidate has 
provided many more coherent chains of reasoning (analysis) 
within their response. There is also very strong knowledge 
and application. However, the evaluation, although it exists, 
is a touch simplistic and similar in scope to the previous 
response. However, on knowledge, application and analysis, 
a mark within Level 3 seems most appropriate. Thus, the 
response is awarded 7 marks.

Examiner Comments
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Question 1 (f)
This question was widely misinterpreted since candidates did not read the question closely 
enough. Many candidates thought that this question required them to simply evaluate the 
importance of a business plan. However, the question included 'as a means to obtain finance 
for a small start-up company' and more often than not this meant that many answers were 
on the edge of answering the question, but did not actually answer the set question. This 
is because the content contained within the answers had little relevance to a small start-up 
business requiring finance. The comments made regarding how this question was marked 
can also be applied to question 2(f). Again lack of evaluation and lack of context meant 
that many answers ended up in Level 2 or 3 depending on the quality of the written skills 
demonstrated.
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Despite the length of this response, very little of it actually 
answers the set question. The candidate has just made vague 
points about a business plan which are not developed. There is 
no analysis, application or evaluation. The response is placed in 
Level 1 and awarded 1 mark.

Examiner Comments
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This is a more able response. The candidate attempts to 
build chains of reasoning, although most of what is written 
is common sense and there is some attempt at application. 
The response has evaluation but it is contrived and not really 
valid. Using the line of best fit approach, Level 2 seemed most 
appropriate. 3 marks are awarded in total.

Examiner Comments
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This answer is a complete contrast to the other two responses. 
There is clear knowledge, application, analysis and evaluation 
all worthy of Level 4 on the mark scheme. The candidate also, 
critically, answers the question and this response is focused 
around raising finance and importance of a business plan in 
allowing that to happen. Unsurprisingly, this response scores at 
the top of Level 4 and 9 marks are awarded.

Examiner Comments

Make sure you read the question. Many candidates 
interpreted this question as just requiring the pros and 
cons of a business plan, when actually the question 
was asking for something much more specific.

Examiner Tip
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Question 2 (a)
This definition question was marked in exactly the same way as 1(a) and 1(b). Examiners 
were instructed to look for two accurate strands within each response. This question was 
poorly answered since many candidates thought that current assets had something to do 
with fixed and variable costs.

This candidate has demonstrated one strand of understanding 
'owes to its creditors' (1 mark) but there is no second strand 
that deals with the word 'current'. Therefore, 1 mark is awarded 
in total.

Examiner Comments

This candidate has two accurate strands 'short-term 
debts' (1 mark) is linked to 'the business owes' (1 mark). 
2 marks are awarded in total.

Examiner Comments

As with questions 1(a), 1(b) and 2(a), candidates 
could be provided with a definitions sheet to learn. 
Only the key terms mentioned in the specification will 
ever be tested so this list is not actually that long. In 
many cases, this could add have added 2-3 marks to a 
candidate's performance.

Examiner Tip
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Question 2 (b)
This question required candidates to give examples of two non-current assets from the 
Statement of Financial Position. Examiners were instructed to only mark the first two 
examples listed, since some candidates took the approach of listing everything they had 
ever heard of in the hope of 'getting lucky' and securing 2 marks. A sizable proportion of 
candidates could not distinguish between 'non-current' and 'current assets'.

This response scores 1 mark for 'machines' since the other 
answer 'raw materials' is part of inventory/stock and would be 
an example of a current asset. 1 mark is awarded in total.

Examiner Comments

This is the ideal approach to this 
question. Two accurate examples 
are provided and the candidate 
has secured 2 marks. There is 
no requirement for any further 
explanation. 2 marks are awarded.

Examiner Comments

In a question that asks you to provide 
examples, there is no requirement to 
provide any further explanation. Two 
words in this question would have secured 
full marks.

Examiner Tip
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Question 2 (c)
This is the third and final quantitative question on the paper. Again candidates either knew 
the formula or did not. There were many 0 mark answers to this question.

This candidate knows the formula, (1 mark) but does not know 
how to calculate current assets in order to move on and provide 
an accurate response. 1 mark is awarded in total.

Examiner Comments
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This exemplar is a complete contrast to the previous one. There 
is a clear logic behind the setting out and the correct answer is 
provided allowing the candidate to secure 4 marks.

Examiner Comments

This answer required candidates to produce a number that 
was not whole, thus the exam team accepted 2.98, 2.99 or 3 
depending on how candidates rounded their answers. In future 
exam papers the questions will state that answers must be 
given to 2 decimal places. Centres should practise this style of 
question to prepare for this change with future cohorts.

Examiner Tip
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Question 2 (d)
This was a poorly answered question for two reasons. The first reason was that candidates 
had little accurate idea as to what 'working capital' was mixing it up with 'profits, revenues 
and costs'. The second reason was because candidates provided limited/no context 
within their responses. In the mark scheme there are 2 AO2 marks for application/
contextualisation available. Thus, accurate generic answers failed to score above 2 marks 
due to the lack of appropriate application. Therefore, the 'explain how' questions must 
include two different distinct elements of application to allow 4 marks to be scored.

This is typical of many answers to this question. There is 
nothing in this response that actually answers the question. 
0 marks awarded.

Examiner Comments
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This candidate has a clear understanding of what working 
capital is and provides knowledge by way of a definition and 
then develops this further. However, the answer is purely 
generic resulting in the candidate only being able to score 2 
marks. This response is typical of the ones provided by good 
candidates and was a source of under-achievement on this 
question.

Examiner Comments
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This candidate has a clear understanding of 'working capital' 
and there is further development in that poor management of 
working capital could lead to the business failing. Critically, this 
candidate has also included two elements of contextualisation 
within their response. This is quite subtle, but reference is 
made to Supergroup Plc 'rapidly expanding' and being a' big 
company'. Therefore, this response is awarded 4 marks in total 
since it satisfied all of the skills the question is designed to test.

Examiner Comments

For 'explain how' questions make sure you include two 
distinct elements of context/application or two applied 
examples. If you do not do this you will limit your 
response to a maximum of 2 marks.

Examiner Tip
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Question 2 (e)
This question was answered well, but the comments made are similar to those in question 
1(e). The stumbling blocks again tended to be lack of evaluation and lack of context which 
meant many answers found themselves in Level 2.

This response has made one point with simple development. 
There is no attempt to evaluate and the answer is generic and 
could apply to any business facing a highly competitive retail 
clothing market. The answer fits Level 1 of the mark scheme 
best and is awarded 2 marks.

Examiner Comments
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This is a more able response since there is clear evidence of accurate knowledge, 
clear analysis through the use of chains of logical reasoning and some strong 
use of application. In each of these three skill areas the top of Level 3 seem 
appropriate. However, the evaluation, although it exists for the first effect and is 
detailed, it does not exist for the second effect. Therefore, the response is left in 
the middle of Level 3 and 7 marks are awarded.

Examiner Comments
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Question 2 (f)
This question highlighted that some candidates did not know what Just In Time (JIT) was. 
Many candidates made the error of stating that it would lead to Supergroup Plc having 
more stock available to sell. A further problem was that many candidates paraphrased large 
chunks of the case-study to help them answer the question. The marking of this answer 
used the same line of best-fit approach used in question 1(f). 
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This candidate has confused Just In Time (JIT) with Just 
In Case stock control. The candidate has not answered the 
question. Therefore, despite the length of the response, the 
candidate scores 0 marks.

Examiner Comments
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This response is typical of many answers seen. The candidate 
knows what Just In Time (JIT) is and can articulate some 
advantages using common sense as to its use. There is also 
some application and some balance. However, the response fails 
to develop detail and remains vague throughout. This response 
is placed at the bottom of Level 3 and 5 marks are awarded.

Examiner Comments
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Question 3
This question is designed to take elements from theme 1 and combine it with elements from 
theme 2 from the specification. Therefore, this question is designed to be synoptic in nature. 
The main error made by candidates in this question was that they tended to be very good 
at evaluating the pros and cons of promotional methods and competitive prices, but tended 
to be very poor at linking this back to sales revenue. These responses tended to be placed 
towards the top of Level 2 and bottom of Level 3 depending on the quality of the written 
skills demonstrated within the answer. Many candidates did not pick up on the fact that 
choice was framed against the recovery stage of the business cycle.
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The candidate considers both promotional methods and 
competitive pricing. However, the answer makes too much 
use of common sense, which makes the answer too simplistic 
in nature. There are some errors made such as when the 
candidate states that spending money on promotion will reduce 
sales revenue (bottom of page 1). There is some attempt at 
evaluation, but it is again simplistic in nature. The candidate 
makes a simple judgement without any development of why 
the choice made would cause sales revenue to increase. This 
response is placed in Level 2 and 7 marks are awarded.

Examiner Comments



38 GCE Business 8BS0 02



GCE Business 8BS0 02 39



40 GCE Business 8BS0 02

This candidate analyses both promotional methods and 
competitive pricing. There is an understanding that this is 
happening against the backdrop of the recovery phase of the 
business cycle and the candidate builds in plenty of application 
by recognising that Aldi sells inferior goods and faces much 
larger competition such as Tesco. There is a focus on sales 
revenue (although this could be made more apparent at the 
end of the response) and the evaluation is strong since the 
choice is dependent over the time period under consideration. 
On balance, this answer is placed on the threshold of Level 3 
and 4 and 15 marks are awarded.

Examiner Comments

Make sure that you make a choice and recognise that 
two themes are being assessed in this question. In this 
case, there was a tendency to drift off 'increasing sales 
revenue'.

Examiner Tip
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Paper Summary
Based on their performance in this examination, candidates are offered the following advice:

• know the correct formulae for the question

• always show your working and the formula used, even if you make an error you could 
score some marks

• learn the key terms in the specification

• for 'explain how' questions make sure you include two distinct elements of context/
application or two applied examples

• for question 3 remember that two themes are being assessed.
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Grade Boundaries
Grade boundaries for this, and all other papers, can be found on the website on this link:

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx
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