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Introduction

This paper was based on the pre-release featuring Center Parcs, the adventure holiday park
business. This business is well known to a range of people, and in particular teenagers who
may have enjoyed holidays at one of the parks. The pre-release material covered a wide
range of specification areas, lending itself to a breadth of discussion areas for teachers and
students to explore in lessons.

The paper followed the established format of shorter knowledge and application based
questions at the start of section A, progressing to an evaluation question at the end of
the first half of the paper. This section contained the main calculation question and with
quantitative decision-making techniques so important in this unit, gave students an
opportunity to demonstrate their numerical understanding early in the paper.

Section B, as ever, asked more open-ended questions intended to prompt students to
explore broad issues of corporate strategy in their answers. The intention in both questions
(7(a) and 7(b)) was to prompt candidates to make links across the pre-release material and
the specification content, thus allowing a more in-depth evaluation of the business decisions
in question.

Successful candidates in this paper:

e Stuck closely to the requirements of the question posed - there is a danger that with
examinations based on pre-release material that candidates are tempted to answer
questions that they practised before the examination, or had been prepared for by
teachers.

e Answered in the context of Center Parcs and its markets. They were able to recognise
the nature of Center Parcs as an established market leader, expanding its portfolio by
opening a new holiday park in Woburn.

e Made sure they had a sound understanding of the specification content so they could
apply it confidently to the questions - this is particularly the case with the numerical/
calculation questions.

Less successful candidates in this paper:

e Did not show secure enough understanding of specification content and terminology.
Specifically: 'Net Present Value’; 'Labour turnover; or ‘Decision trees’. Glossaries of key
terminology are a good way of securing this knowledge at all stages of preparation for
the examination.

e Did not read the wording of the question carefully enough, resulting in answers that
related to a very different question. This was particularly the case in Section B, which
although the nature of the questions demand wide-ranging responses, they still need to
be relevant to the specific specification areas.
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Question 1

This question focused on the specification area of stakeholders and required a simple
definition. It draws on terms included in the additional evidence at the beginning of the
question paper. Candidates were simply asked to define the term - knowledge without an
example was sufficient here to gain two marks, however a good example would have helped
to lift the mark to two if the explanation was not clear enough.

Question 2

This was a short question on another large section of the specification - corporate culture.
As with the previous question, it draws on terms included in the additional evidence at the
beginning of the question paper. Again, strong responses without examples were sufficient
to achieve the full marks.
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Question 3

This is another question that draws on information presented in the additional evidence. In
this case it is the information regarding Center Parcs labour turnover relative to competitors
with similar workforces. This is an interesting example because, for this business operating
in a relatively low skilled service sector, their labour turnover is relatively low.

This question asks candidates to make the link between labour turnover and human
resource competitiveness. Candidates were only required to explain one way in which
labour turnover can be used as such a measure, hence one being written in bold in the
question.

3 Explain one way in which the Center Parcs labour turnover calculation measures its
human resources competitiveness. (Additional Evidence K)
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Examiner Comments Examiner Tip
The candidate clearly defines labour T
turnover and applies their answer with Although the knowledge and application in
reference to the Center Parcs figure this answer are clear, the analysis could be
of 23%. The analysis comes from the improved. The mention of Human Resource
response comparing this to competitors competitiveness is not clear, nor is it linked
and suggesting that this might make to Iabou.r turnover. Make surle you use
Center Parcs more competitive in HR connective phrases, such as 'this means
terms. that..." in order to sharpen your analytical

statements.
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Question 4

Center Parcs have undertaken a large investment in building their Woburn holiday park.
Such a project will have involved a large degree of financial forecasting and planning, in
which investment appraisal techniques are likely to have played a significant part. The
different methods of investment appraisal require specific knowledge and understanding that
this question was written to test.

Good answers were clear about Net Present Value being a technique which aims to take into
account the declining value of money over time. This means that a discount rate has to be
applied, which in turn has to be estimated, which provides one of the main disadvantages
of such a technique. External economic changes might also make the initial cash flow
estimates inaccurate and there was scope here for candidates to take this approach to
analysis.
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Question 5

This question was a straightforward ratio question on profitability. Candidates were required
to calculate four ratios in part (a) and then comment on these ratios in part (b) in terms of
what the changes in values mean and how they might help us to understand Center Parcs'

performance over 2 years.

5 (a) Using Evidence D, calculate Center Parcs’ Gross Profit Margin and Net Profit

Margin for 2012 and 2013,
(4)
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/\ Examiner Comments

This response calculates the ratios accurately in part (a) and importantly, they have labelled the
years correctly. In this instance answers are written to 1 or 2 decimal places, however, accurate
calculations to whole numbers would still allow full marks to be achieved.

In part (b) the candidate makes statements about the size of the change e.g. 1.3 percentage
points; then goes on to analyse why this might have occurred with reference to the wider financial
information which appears in the pre-release stimulus material.

N

ResultsP

Examiner Tip

us

It is not necessary to show your working to achieve full marks, but this is still a good strategy to
use; as if you make a mistake in the calculation and write the wrong answer, you will still gain
reward if you have used the correct technique.

When making comments about changes in figures (e.g. Gross profit margin), quote figures and
then do something with them. For example, it is not sufficient to just repeat your answers to part
(a) in part (b), you need to do a calculation to show by how much a figure has changed.
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Question 6

Critical path analysis is a key quantitative technique used by businesses in project
management. While it is important for candidates to be able to complete the numerical
aspects of this technique, it is important for them to be able to evaluate the uses and
limitations of this technique, as with any other in the specification. This question required
that skill.

Critical Path Analysis is particularly suited to projects that involve a large number of
separate activities, many of which can be carried out at the same time as other activities
that are not dependent on their completion. Building accommodation in the new forest park
is such a project. In this question, the focus shifts to ISG, one of Center Parcs' contractors -
and it was important that candidates recognised this for context in their answers.

6 Assess the likely value of Critical Path Analysis/Network analysis to ISG in planning the
building of the accommodation blocks at the new Woburn village (see Evidence C).
(10)
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Examiner Comments

This answer shows a very clear understanding of what Critical Path Analysis (CPA) is and what its
key features are - which makes a good introduction. The answer then applies this understanding
clearly to the Center Parcs/ISG context by explaining the time constraint the contractors are
under, which is why a planning tool like CPA might be useful.

The candidate makes it clear how CPA will help this business (ISG, the contractor) and how it
might be particularly important in this project. The limitations are also clearly in context and
analysed well. In a 10 mark question there is only scope for a small conclusion, but this answer
successfully links back to the question and context - by explaining how ISG might avoid late
completion fines/additional payments if they plan ahead with CPA.

@ ResultsPlus

Examiner Tip

In 10 mark evaluation questions, make sure that you provide balance in your answer with a short
conclusion that answers the question. Each point needs to be in the context of the business

in question, so use the pre-release material, and additional evidence to pick out appropriate
evidence.
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Question 7 (a)

Corporate Social Responsibility is a big feature of the unit specification and is a big feature
of this examination's pre-release material. It is an interesting concept for questions because
there is much debate about whether businesses genuinely act responsibly, or do so as a
means to the end of achieving financial success. This is an on-going debate and one which
provides a rich source of evaluative discussion.

This question required candidates to make an assessment of the importance of Corporate
Social Responsibility (CSR) to Center Parcs. The challenge was for candidates to weigh the
undoubted efforts of Center Parcs to be energy efficient, for example, with the fact that
they do other things such as continually heat the swimming area at a high financial and
environmental cost.

7 *(a) Assess the importance of Corporate Social Responsibility to Center Parcs.
(20)
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Examiner Comments

This answer provides a balanced discussion of how Center Parcs follows a policy of CSR and
how this is beneficial to their brand image and is welcomed by customers. Importantly, the
answer picks lots of relevant examples from the case study to support their argument e.g. the
PEFC system of certification. The balance is provided by a discussion of the financial cost of
such a policy and how this could, in the future, detract from the importance of CSR to Center
Parcs. Importantly, there is a clear judgement to the answer, which is contextual and relevant.
Their point shows a thorough understanding of Center Parcs' image and relationships with
stakeholders such as the government, which might be damaged if CSR is abandoned or diluted.

N

ResultsP

Examiner Tip

us

With questions that require an assessment, make sure your answers are well balanced and
discuss both sides of the argument - in this case the importance of CSR to Center Parcs, even if
in your view the answer is obvious. Furthermore, when writing a conclusion in order to provide
an 'assessment’, bring in something extra about the business's context or market in order to
support this. In this case, the candidate uses the stakeholder model to explain how their views
and actions might mean that CSR is important overall.
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Question 7 (b)

Decision trees are one important decision making tool for businesses. Center Parcs decision
on which advertising agency to use for the new Woburn park is one where decision trees
could be relevant.

This question was not based on specific data in the pre-release, but more on the decision-
making techniques a business such as Center Parcs might use. The ability to evaluate
these techniques is an important part of the specification. Decision trees are one of those
techniques with a range of uses and limitations depending on the business context.

In 2013 Center Parcs had to decide which creative agency it would use for the next
five years.

*(b) Assess the usefulness of decision trees to Center Parcs when making this choice.
(30)
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wExammer Comments

This response accurately analyses how decision trees might be used by Center Parcs for this
decision by outlining the key features of the technique, such as probability and expected
value. This provides a good basis for the evaluation of the lack of usefulness of decision
trees due to problems with predicting the financial outcomes and profits of creative marketing
campaigns, as well as the qualitative factors such as Center Parcs having an existing
relationship with the BMB agency.

In this case the answer did not gain marks for a contextualised judgement as the attempt at
one was a repetition of previous arguments made.

Iy
Examiner Tip

Although there was not a requirement for decision tree calculations to be made in this
question, an understanding of the decision-making technique and its key features would have
provided the basis for a sound answer here.

For a conclusion, the candidate could have explained how working with a new creative agency
such as Brothers and Sisters, might be appropriate because it would complement Center Parcs'
new approach and expansion. This decision would be made for strategic qualitative reasons
and would not need a more precise quantitative approach such as decision trees.
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Paper Summary

Based on their performance on this paper, candidates are offered the following advice:

Make sure that they are fully aware of the content of the pre-release material and have
a secure understanding of all the business terminology within it, particularly those that
appear in the specification as well.

Read the additional evidence carefully. By its nature it is intended to give you additional
information and raise additional issues that are likely to be examined. As you will not
have seen this information before the examination, careful reading of it at the start of
the exam is time well spent.

Practise writing in context. This means showing an understanding of the business

and its wider situation: its market, objectives, products or services, and the situation

it currently finds itself in. Simply writing 'Center Parcs' at this level is not sufficient;
candidates need to show an understanding that it is an established business that is
gradually expanding in the face of increased competition from domestic holiday parks
and foreign package holidays and holiday parks. This is all evident in the case study, but
understanding can be deepened through wider reading of the financial press and news
articles to understand current developments.

Aim to write balanced, evaluative answers to questions 6, 7(a) and 7(b). This means
writing two-sided answers with a conclusion that answers the question directly and
brings in wider contextual points that support the overall judgement.

Practise time management so that the last questions in particular can be given sufficient
time to be answered in depth and detail. Together these questions are worth 62.5%

of the paper's marks, so performance on these will have a big effect on a candidate's
overall mark.

Look for the command words in each question and structure answers accordingly - this
avoids writing answers that are either too short or too detailed, and should help with
overall time management.

Ensure that you are writing answers to the question posed: it will state clearly the
perspective from which to answer e.g. stakeholders. Answers clearly focused in this way
are likely to achieve the higher level marks.
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Grade Boundaries
Grade boundaries for this, and all other papers, can be found on the website on this link:

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx
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