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Introduction
This paper uses the same format as previous papers in this series. There is a supported 
multiple choice part - Section A, followed by a case study based on real life businesses 
- Section B. The total mark for section A is 24 and for Section B 46, giving a total of 70 
marks. All questions are compulsory. Almost all candidates completed the paper and a large 
majority of candidates scored very well on part (a) of section A. The quality of response to 
part (b) of section A was less convincing. Question 3 appeared to be answered well whilst 
question 5 posed challenges for many candidates. Candidates appeared well prepared 
for Section B with only question 12b posing significant problems. Candidates generally 
scored well on question 9 but there were a number of zero marks on this question as well. 
An increasing number of scripts were sent to review because examiners found it hard to 
read candidates writing. On examining scripts for their candidates some centres may be 
frustrated that answers had not been given the context that was needed for a top grade. 
Examination preparation should always emphasise this point.
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Question 1
Most of the candidates were able to answer part (a) of the question correctly and many 
attempted definitions of an overdraft and/or working capital. Working capital definitions 
were better than the attempts at overdraft but many candidates gained marks here. The 
favoured route chosen by candidates was to explain one or two distracters but on many 
occasions this was not well done, particularly on distracters B and C.

Many candidates choose the approach shown by this candidate, i.e. a definition and an 
explanation of two distracters. In this case the distracters were well reasoned but a common 
mistake was to select a distracter and not fully explain the reason for it being wrong.
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The first question facing the candidate and not the very best explanation 
of an overdraft but short-term is identified, interest payments also and the 
fact that it can be re-negotiated. Just enough for the first mark. The two 
distracters shown offer an explanation of why increasing stock levels is 
incorrect - it ties up working capital and why increasing customer credit terms 
is also incorrect - delaying payment means the business receives funds later.

Examiner Comments

Very few candidates tried to develop their answer. 
Three marks can be gained by explaining positive 
points and answering in context always helps

Examiner Tip
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All distracters must be treated separately if candidates are to gain marks for saying why 
they are wrong. Grouping them together will garner no marks

The candidate offers a vague explanation of an overdraft which 
is insufficient to gain a mark. Distracters B, C, and D are referred 
to as items of expenditure and are not treated separately. The 
explanation itself is inadequate and not linked to financing working 
capital and can gain no marks even if the items were separated.

Examiner Comments
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Question 2
A common error made by candidates on question 2 was in assuming that higher revenue 
was enough to ensure higher profits. On very few occasions there was an understanding 
that what was happening to costs had to be taken into account as well. A question that 
looked straightforward elicited many correct answers to part (a) but fewer correct responses 
to part (b).

Candidates were told that there was a favourable profit variance so the definition being 
sought was that of profit variance as the evidence provided showed the favourable part. 
Once again the route chosen by the majority of candidates, including this one, was to 
explain why distracters were incorrect.
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Two acceptable explanations of why distracters were incorrect 
provided the two marks for part (b). The definition wasn't 
clearly enough referenced to profit and the candidate made 
the common mistake of believing that greater revenue was enough 
to ensure greater profit.

Examiner Comments
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Poor understanding shown of what would 
happen when a greater value of orders were 
placed with an assumption, once again, that 
this was enough to ensure greater profit. This 
answer is saved by two sound explanations of 
why distracters A and B were incorrect.

Examiner Comments

The relationship between revenue, 
costs and profit is not well understood 
as evidenced by the answers to this 
question. Candidates need to work harder 
on this area.

Examiner Tip
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Question 3
Of all the supported multiple choice questions this was the one that was best answered. It 
was pleasing to see an increased understanding of the concept 'flexible working' and a good 
number of candidates were not only able to answer part (a) correctly but went on to explain 
why this would lead to a decrease in labour turnover.

Despite the answer to part (a) being incorrect a mark is awarded for an 
understanding of what flexible working is. There is an acknowledgement 
that the business agrees to allow employees more freedom to choose 
when they work. Unfortunately the candidate equates this freedom 
to under-achievement in the belief that this will result in a poor work 
attitude, hence the incorrect choice of decreased productivity

Examiner Comments
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It was pleasing to note that a large number of candidates not only chose to define flexible 
working but also went on to make positive points linking flexible working to a decrease in 
labour turnover, rather than just explain the distracters.

This candidate understands some of the aspects of flexible working 
and can see the link to fewer employees leaving. They provide a 
sound definition of labour turnover. The answer implies the agreement 
between employer and employee that is needed for flexible working, 
rather than the bland (and incorrect) statement that employees can 
choose when they want. The link to empowerment is acceptable as 
being in control of your working environment, e.g. hours, would lead 
an employee to feel a degree of control of their working life.

Examiner Comments
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Question 4
It was somewhat amazing that candidates expected a knowledge mark for regurgitating 
the correct answer, i.e. a bonus is an addition to salary in recognition of work done. 
Where candidates stated that the bonus was a reward then marks could be achieved but 
the knowledge mark for a definition was awarded for 'labour turnover'. This question was 
not well answered as some candidates were not able to recognise that pay is a hygiene 
factor in Herzberg's theory, not a motivator, and they were also unable to explain what job 
enrichment was. This meant that attempts to explain these two distracters often went badly 
wrong.

A mark is awarded for stating that a bonus is a reward and a 
further mark for explaining, albeit briefly, that distracter A is 
incorrect - (bonus) is nothing to do with the job performed.

Examiner Comments
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This was a confidently written response when gained full 
marks. The candidate gave an appropriate definition of labour 
turnover and explained that the bonus was an incentive or 
reward (either term would have sufficed) and explained quite 
succinctly why job enrichment was not the correct answer.

Examiner Comments
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Question 5
This question brought disappointing responses from many candidates. Particularly off-
putting was the idea that capacity utilisation would be used to measure how many extra 
items an employee would sell if they did overtime. Whilst capacity utilisation is not just used 
for manufacturing firms (it is used by airlines also, for example) there is little likelihood that 
more people will come through the door to buy agricultural trailers if the shop is open a little 
longer. So whilst many candidates answered part (a) correctly their explanation of what 
would increase capacity utilisation was often poor and the explanation of why the distracters 
were wrong equally lamentable. On the positive side there were some very well crafted 
answers, particularly when candidates were able to explain that having larger premises 
improved capacity but not necessarily capacity utilisation.
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All questions are taken from real businesses. It is particularly 
pleasing if the candidate then relates the answer to the business 
in question, not least because it puts the answer in context.

Examiner Tip

Despite the untidiness of this answer the candidate, eventually, 
provides a creditable answer not only being able to define capacity 
utilisation but also to relate it clearly to the question immediately 
showing good analytical skills. The explanation of why distracter 
C is incorrect is well explained given the constraints of an 
examination taken under pressure.

Examiner Comments
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This response has a solid foundation. A precise formula for 
capacity utilisation is given and an explanation that working 
longer hours enables more work to be done. Although there 
is no specific mention of using the same resources (as in the 
mark scheme) the judgement made is that the candidate is not 
suggesting employing more workers. There is an attempt to 
explain distracter C but it is not clear enough to warrant a mark.

Examiner Comments



GCE Business Studies 6BS02 01 17

Question 6
It was acceptable for candidates to give two definitions in this question and some did 
so quite well. Revenue is a concept that should be understood by all candidates - it is 
fundamental to business at any level. It is disappointing, therefore, that there was much 
carelessness in defining it. It is not money 'made'. Neither is it profit minus costs. In a 
similar vein the answer to the question revolves around negative cash flow - so a definition 
of cash flow alone would not suffice. When candidates related their answer to negative 
cash flow then there were some excellent responses, including explanation of distracters. 
A number of candidates wrote quite a lot, however, without gaining much credit. This was 
because they lacked sound reasoning. For those who may take this paper again, this needs 
to be improved.

The candidate starts as if to explain negative cash flow but then 
changes to an explanation of cash flow - not enough for a mark. A 
mark is awarded for stating that the business is probably suffering 
from outflows exceeding inflows, a reasonable assumption in 
that there would be greater reliance on the overdraft as this is a 
consequence of having a negative cash flow.

Examiner Comments
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This candidate provides a reasonably short answer (perhaps the small 
writing makes it appear more so) but manages to secure full marks, 
albeit with what appears to be an afterthought at the bottom of the 
answer, which provides a reason linking the negative cash flow to the 
withdrawal of the overdraft. Initially there is a good definition of an 
overdraft and a sound explanation as to why distracter B is incorrect.

Examiner Comments
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Question 7
It is pleasing to note that some candidates are writing on their scripts where marks are 
likely to be allocated, e.g. 2 marks for knowledge, 1 mark for application and 1 for analysis. 
Whilst it cannot always be guaranteed that this is always so, it is in this instance, and a 
number of candidates benefited from it. Having said that, the same candidates should 
also know that this knowledge should be related directly to the question, for instance a 
knowledge of what labour costs are - wages for example; before explaining the reason for 
lower labour costs for online retailers. This question was answered more successively than 
previous question 7s and candidates are to be congratulated on this.

There is nothing wrong with what is written but only two points are 
made. Fewer employees for online businesses are noted and that 
this will reduce labour costs. Unfortunately there are no examples 
of labour costs and there is no context. Online is mentioned in the 
question so this cannot be counted as context.

Examiner Comments

Context is key to good marks nowhere more 
so than in the lower mark questions.

Examiner Tip



20 GCE Business Studies 6BS02 01

This answer, which secured full marks, appears deceptively simple. 
It includes an example of labour costs (salary/wages) and reasons 
that the online retailer ASOS does not need to employ as many 
staff as high street shops are not needed. There is context - 'only 
having a warehouse in Barnsley', plus analysis that 'lower numbers 
of employees means lower labour costs'. This last point could have 
been stronger but the mark is awarded.

Examiner Comments
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Question 8
This question was generally quite well answered although it was surprising the number of 
candidates who referred to high labour costs when the question explicitly tells them not 
to. To labour the point please read carefully what is required. Whilst it was not surprising 
the majority of candidates identified competition from online traders as the main reason, 
what was rather disappointing was the inability of candidates to contextualise responses, 
in particular when there was evidence that Marks & Spencer's had not kept up-to-date with 
competitors. Few full marks were awarded but plenty of twos and threes.

This answer clearly identifies the E-retail market as being 
the problem and the candidate gives the answer credence 
by using the statistics from the case study to back up the 
statement. What is lacking is an explanation as to why this 
might occur - busy lifestyle for example.

Examiner Comments
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This candidate clearly understands the remit given and produces 
the acceptable reason of the growth of online retailing but there 
is no attempt to use any of the information in the case study - 
and there is plenty, to contextualise the answer and show ability 
to put into practice what will have been taught.

Examiner Comments
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Question 9
The format for this question requiring analysis but no evaluation gave candidates the 
opportunity to score well, and many of them did. It was not uncommon for candidates to 
score 6 marks; what was disappointing was that there were not enough scores of 7 or 8. 
Another worrying feature was that there was a not insignificant minority of candidates who 
scored zero marks. This represents a lack of knowledge and understanding of quite a well-
flagged concept from the specification. Candidates were not required to give a balanced 
answer, i.e. the question demanded positive points regarding ASOS and centralisation. What 
was often provided was evaluative comment, i.e. negative comments, for which there was 
no reward. Although marks were not deducted here the time wasted here could, perhaps, 
have been spent more productively elsewhere.
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This candidate understands the concept of centralisation - 
decisions taken at the top of the organisation, and immediately 
puts the answer into context by referring to 'ASOS the online 
clothing retailer', before giving a couple of straightforward 
reasons why centralisation could be beneficial to ASOS. Perhaps 
the candidate was untrusting of themselves as the answer went 
on to look at potential downsides of centralisation.

Examiner Comments

Know how marks are allocated. Eight marks might appear a 
lot for a question with marks for only knowledge, application 
and analysis but when asked to analyse there will be no 
additional marks for providing balance, for evaluation.

Examiner Tip



GCE Business Studies 6BS02 01 25



26 GCE Business Studies 6BS02 01

A detailed answer is provided. Unfortunately it is wrong. It 
explains almost the complete opposite of centralisation. It 
is included here as a warning to candidates. No matter how 
often you look at this answer there is no merit to it.

Examiner Comments
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Question 10
The big challenge here was understanding the content required. Candidates had to grasp 
that forecasts are predictions, often based on good data, which should be used as a guide 
and companion to the actual figures in order to make comparisons, and, as a result of those 
comparisons use the information to make better, informed decisions in the future. Some 
candidates referred only to cash flow; others to only one example of cash flow forecasting 
(namely income); acceptable but disappointing, whilst others seemed content to regurgitate 
textbook answers without thought to the importance of CFF to ASOS. To be fair there were 
many excellent scripts where candidates could show the advantage of using information in 
a fast changing industry to steal a mark on rivals. Where these views were expressed high 
marks were awarded.
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This is a beautifully crafted answer, well worth full marks. The 
essence of what cash flow forecasting is about and is used for in 
the real world is grasped succinctly and illustrated precisely. The 
positives were that good that there was fear that balance would 
not be possible but belatedly it was provided. Congratulations to 
this candidate and to the centre for careful preparation.

Examiner Comments
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This is a well written, clearly presented, correct answer 
but could have been about any firm. All the points are 
relevant to the advantages and disadvantages of cash 
flow forecasting but there is no indication that any of 
them could apply specifically and only to ASOS.

Examiner Comments

If a candidate has good theoretical knowledge they will 
get a reasonable grade in the examination but only 
if that candidate frames the answer in a contextual 
surrounding will they come close to a top grade.

Examiner Tip
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Question 11
On section B of the paper question 11 was answered better than the other questions. This 
may have been because candidates are used to the concept of Just In Time and it may 
be that they could see the relevance clearly to the question. It was encouraging to see 
use of the evidence - 65,000 stock items was a key piece of evidence used. When used 
carefully the evidence separates the more able candidates from the rest. For example, many 
candidates referred to warehouse costs in 'modelled' answers. If candidates had referred to 
ASOS's only warehouse in Barnsley and geared their answer to 65,000 items of stock held 
there they move up a couple a marks. More candidates should be able to do this.
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This is a good answer. The candidate has a good knowledge 
base and is able to apply it in context showing the benefits of 
JIT to ASOS. The section on the downsides is a little prosaic 
without features that distinguish it from the textbook theory 
but nevertheless a high scoring answer.

Examiner Comments
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The candidate clearly understands the benefits and 
drawbacks of JIT but although the name ASOS is featured 
it could be replaced by any retailer, online or otherwise.

Examiner Comments
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Question 12
The concept of the marketing mix is well known and frequently visited in the examination 
paper. It is reasonable to assume that the vast majority of candidates will know it and its 
constituent parts. The challenge is then to make it relevant in the real business world. The 
use of price to increase Marks and Spencer's online trading was well enough understood by 
candidates even though there were those who referred to ASOS and those who missed the 
online part altogether, thus achieving no score. The most common score in part (a) was 4, 
an indication of analysis provided but either without context or without evaluative comment. 
The concept of promotion was again understood by the majority of candidates but despite a 
quoted 'richer purchasing experience' being given, complete with line guidance, the idea was 
not understood by many or was ignored. Whilst time pressure may have been a contributory 
factor it is reasonable to expect an AS student to be able to write about more than 'use 
more television adverts' to explain this part of the question. A mark of 1 was common. Most 
disappointing as the whole idea of the case study was how to respond to online competition.
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All credit to this candidate who not only understood how Marks and Spencer could respond 
to online threats but provided balance to the response. Not only was this candidate alert in 
part (a); in part (b), although it took some time arriving, there was a clear understanding 
of how shopping in store could be promoted to provide the 'richer purchasing experience'.

Examiner Comments
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This candidate provided a fairly comprehensive answer as to how M & S 
could use various pricing strategies to increase online sales. Unfortunately no 
downsides were given so there was no evaluation. On part (b) the candidate 
recognises the type of customers most likely to shop at M & S but does not 
relate this information to the 'richer purchasing experience' referred to in the 
question. There is plenty of evidence to use including the section on Mary 
Portas so it is disappointing to see the mark restricted to 1.

Examiner Comments
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Paper Summary
Based on their performance on this paper, candidates are offered the following advice:

•	 Write clearly.

•	 Always explain distracters carefully making sure that there is a separate reason for each 
distracter.

•	 Aim to give a clear definition in Section A of a key point from the question.

•	 Try to give context to all answers especially in Section B where context can take analysis 
to a higher level.

•	 Know the difference between analysis and evaluation. This may save you time and help 
you answer all questions within the time framework.

•	 Use the case study to help explain answers. It is there for a purpose.

•	 Remember that content/application cannot just be achieved by copying sections of the 
case study.
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Grade Boundaries
Grade boundaries for this, and all other papers, can be found on the website on this link:

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx
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