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Introduction

This paper uses the same format as previous papers in this series. There is a supported
multiple choice part - Section A, followed by a case study based on real life businesses

- Section B. The total mark for section A is 24 and for Section B 46, giving a total of 70
marks. All questions are compulsory. Almost all candidates completed the paper and a large
majority of candidates scored very well on part (a) of section A. The quality of response to
part (b) of section A was less convincing. Question 3 appeared to be answered well whilst
question 5 posed challenges for many candidates. Candidates appeared well prepared

for Section B with only question 12b posing significant problems. Candidates generally
scored well on question 9 but there were a number of zero marks on this question as well.
An increasing number of scripts were sent to review because examiners found it hard to
read candidates writing. On examining scripts for their candidates some centres may be
frustrated that answers had not been given the context that was needed for a top grade.
Examination preparation should always emphasise this point.
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Question 1

Most of the candidates were able to answer part (a) of the question correctly and many

attempted definitions of an overdraft and/or working capital. Working capital definitions

were better than the attempts at overdraft but many candidates gained marks here. The
favoured route chosen by candidates was to explain one or two distracters but on many

occasions this was not well done, particularly on distracters B and C.

Many candidates choose the approach shown by this candidate, i.e. a definition and an
explanation of two distracters. In this case the distracters were well reasoned but a common
mistake was to select a distracter and not fully explain the reason for it being wrong.

1 (a) Robert Cairns, an operator of river cruises, has to raise £70 000 to meet working

capital needs.

One way of financing this is to "

A arrange an overdraft

B increase customer credit terms

C increase stock levels

D pay back existing loans

Answer A

(b) Explain your answer.
(3)

M oeedrafe oo Short . Rem. . Looun... from.. k... baNE.. LI ..
hod.fo. k0. peagd... peuid... back  witta..cdded . pakredt....Ouerdradk........
..... wthmbee&mhﬂm%oﬁmdjmxmamtw
mmmmjsmm .......... WoAA _INALGLA.. . ACNR- Nsw\nt) ...... o
Led o ufoon A usmesS. 1IN ere 3400y CUsbo M. credils......
..... tex mmmmwmwmmﬁmhpwmm
______ 1he. Mm;&wmwoudmman%wm&:mwﬂ
e ... o u.SMnssPa.ujm%mm ....... % .1s.n.:r.xj.....l.na.m ........ R S LA S—
aklaed G pnenbing S R .
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ﬁ ResultsPlus

Examiner Comments

The first question facing the candidate and not the very best explanation

of an overdraft but short-term is identified, interest payments also and the
fact that it can be re-negotiated. Just enough for the first mark. The two
distracters shown offer an explanation of why increasing stock levels is
incorrect - it ties up working capital and why increasing customer credit terms
is also incorrect - delaying payment means the business receives funds later.

A

J/ ResultsPlus

Examiner Tip

Very few candidates tried to develop their answer.
Three marks can be gained by explaining positive
points and answering in context always helps
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All distracters must be treated separately if candidates are to gain marks for saying why
they are wrong. Grouping them together will garner no marks

1 (a) Robert Cairns, an operator of river cruises, has to raise £70 000 to meet working
capital needs.

One way of financing this is to
(1)

A arrange an overdraft
B increase customer credit terms x
C increase stock levels 3¢

D pay back existing loansx

Answer A—

(b) Explain your answer.

ﬁ ResultsPlus

Examiner Comments

The candidate offers a vague explanation of an overdraft which

is insufficient to gain a mark. Distracters B, C, and D are referred
to as items of expenditure and are not treated separately. The
explanation itself is inadequate and not linked to financing working
capital and can gain no marks even if the items were separated.
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Question 2

A common error made by candidates on question 2 was in assuming that higher revenue
was enough to ensure higher profits. On very few occasions there was an understanding
that what was happening to costs had to be taken into account as well. A question that
looked straightforward elicited many correct answers to part (a) but fewer correct responses
to part (b).

Candidates were told that there was a favourable profit variance so the definition being
sought was that of profit variance as the evidence provided showed the favourable part.
Once again the route chosen by the majority of candidates, including this one, was to
explain why distracters were incorrect.

Read the following information and then answer Question 2.

B & A Scaffolding rented out crash barriers for the London 2012 Olympics. When the
Olympics ended B & A Scaffolding analysed its performance.

Actual Budget Variance
Hire Revenue £10.7m £10m £0.7m
Total Costs £9.5m £9m £0.5m
Profit £1.2m £1m £0.2m

2 (a) Its favourable profit variance was most likely due to

(1)

A other crash barrier suppliers reducing their prices

B fewer people attending than predicted

C a greater value of orders than predicted

D lower costs than predicted

Answer C_

(b) Explain your answer.
(3}
_________ fovoure R propt. vOuRQNCR . (0 elaan . 8. achued. proge

dor thes . Toa.. OeHen A wacwdd  naoon . taax A
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ﬁ ResultsPlus

Examiner Comments

Two acceptable explanations of why distracters were incorrect
provided the two marks for part (b). The definition wasn't

clearly enough referenced to profit and the candidate made

the common mistake of believing that greater revenue was enough
to ensure greater profit.
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Read the following information and then answer Question 2,

B & A Scaffolding rented out crash barriers for the London 2012 Olympics. When the
Olympics ended B & A Scaffolding analysed its performance.,

Actual Budget Variance
Hire Revenue £10.7m £10m £0.7m
Total Costs £9.5m £9m £0.5m
Profit £1.2m £1m £0.2m

o N W >

Answer C

(b) Explain your answer.

2 (a) Its favourable profit variance was most likely due to

other crash barrier suppliers reducing their prices
fewer people attending than predicted
a greater value of orders than predicted

lower costs than predicted

l;meﬂmﬁmpm%mm .......... oraered. mare  oowvters

_____________ mo%h,uwauldmm&mwumprqu
SN VTVN Vo W A O s & SN WA » o N U I TS < Y Cr..compPony!s...cediied. ...
S % LT G O 1 0 WL ~ oV & \.sn’\pLCaSm.‘Qu.lCi ........ ANOOS.& . Fham. B M

....... HNON  woudd YOI

Examiner Comments

Poor understanding shown of what would
happen when a greater value of orders were
placed with an assumption, once again, that
this was enough to ensure greater profit. This
answer is saved by two sound explanations of
why distracters A and B were incorrect.

(m

(3)

The relationship between revenue,

costs and profit is not well understood

as evidenced by the answers to this
question. Candidates need to work harder
on this area.
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Question 3

Of all the supported multiple choice questions this was the one that was best answered. It
was pleasing to see an increased understanding of the concept 'flexible working' and a good
number of candidates were not only able to answer part (a) correctly but went on to explain
why this would lead to a decrease in labour turnover.

.3 (a) ARegus survey of 4,000 UK companies found that 80% of the companies offered
~ flexible working to their employees.

Flexible working is most likely to lead to a decrease in
(1}

A employee morale ¥
B productivity (i

C labour turnover
D

empowerment %

Answer 6

(b) Explain your answer.

(3)
..... Flex\b\e.mortzmgtswhenqbustnesstekstb‘s
SLQ{F/QleOKjﬁeSmOVRthF\ ......... they want se
e.\re%hox\iemore&eedom .......... and o Mmore
Lalarced o o&g‘/‘b&q&jwaltascmtﬂm
darease (arague—tunpneies becquse_e loye=s |
could. \cecome koo seloxed ondd ot Seoickla
__con_t:_.o_&_xe.d__._._b.%.__________m_gn_.g.gﬁc_.s.......__&s:s._.......the...aj ........ Wi Skt
Qroo\ucmgtesgﬂondb ........ Oce \ncarceck

becavse flexiple worRing increosesS born of
-Q(‘\QSQ Qs & QNQS SEQF{: Mo e(Toﬁ_I%reQ%St’;\nhm!marksl ‘

ﬁ ResultsPlus

Examiner Comments

Despite the answer to part (a) being incorrect a mark is awarded for an
understanding of what flexible working is. There is an acknowledgement
that the business agrees to allow employees more freedom to choose
when they work. Unfortunately the candidate equates this freedom

to under-achievement in the belief that this will result in a poor work
attitude, hence the incorrect choice of decreased productivity
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It was pleasing to note that a large number of candidates not only chose to define flexible
working but also went on to make positive points linking flexible working to a decrease in
labour turnover, rather than just explain the distracters.

3 (a) ARegus survey of 4,000 UK companies found that 80% of the companies offered
flexible working to their employees.
e TR

Flexible working is most likely to lead to a decrease in

m

employee Wrale

A

B productpdty
C labour turnover
D

empowermgnt

Answer C

(b) Explain your answer.

F!eﬁﬂuﬁwabnjﬁﬂiﬁﬁ%&w _

(’\GUISNG'}'C'\SQC{PﬂGbEQ’(‘""-W LN
B8 HUa ey of  Slass Lecchs e Hiow

Ue bai Sa lacceases
bocous. My Con bate Whon v St y"eﬁog!forouestloﬁ=4marksl°v%.

ﬁ ResultsPlus

Examiner Comments

This candidate understands some of the aspects of flexible working
and can see the link to fewer employees leaving. They provide a
sound definition of labour turnover. The answer implies the agreement
between employer and employee that is needed for flexible working,
rather than the bland (and incorrect) statement that employees can
choose when they want. The link to empowerment is acceptable as
being in control of your working environment, e.g. hours, would lead
an employee to feel a degree of control of their working life.
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Question 4

It was somewhat amazing that candidates expected a knowledge mark for regurgitating

the correct answer, i.e. a bonus is an addition to salary in recognition of work done.

Where candidates stated that the bonus was a reward then marks could be achieved but
the knowledge mark for a definition was awarded for 'labour turnover'. This question was
not well answered as some candidates were not able to recognise that pay is a hygiene
factor in Herzberg's theory, not a motivator, and they were also unable to explain what job
enrichment was. This meant that attempts to explain these two distracters often went badly
wrong.

4 (a) Barclays Bank pays bonuses to some of its employees to reduce labour turnover.

A bonus is
(1)

A an example of job enrichment

B an addition to salary in recognition of work done
C one of Herzberg’s motivators
D

always based on the number of units produced

Answer E

(b) Explain your answer.

ﬁ ResultsPlus

Examiner Comments

A mark is awarded for stating that a bonus is a reward and a
further mark for explaining, albeit briefly, that distracter A is
incorrect - (bonus) is nothing to do with the job performed.
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4 (a) Barclays Bank pays bonuses to some of its employees to reduce labour turnover.

A bonus is
(1)

an example of job enrichment

an addition to salary in recognition of work done

one of Herzberg'’s motivators

O N W P

always based on the number of units produced

Answer 6

(b) Explain your answer.

(3)
labour Wingver 1 Yo Numbu ot employees that
leave o buire/S eath year - W average
NuMber of Staff. 11'S Net A af i if
‘ ' G. .ok e
Motvate Wum. It's B  hecayte a bonus (f
A __Financial . form. _of . iNSentivL .or ...
eward 40 mervoke Stabt which  malkces

s nok P benues coulgl be bated cn
goo0 1aeas, ¥y DusingsS NS \cug?  Proeit. -

(Total for Question 4 = 4 marks)

wExaminer Comments

This was a confidently written response when gained full
marks. The candidate gave an appropriate definition of labour
turnover and explained that the bonus was an incentive or
reward (either term would have sufficed) and explained quite
succinctly why job enrichment was not the correct answer.

GCE Business Studies 6BS02 01
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Question 5

This question brought disappointing responses from many candidates. Particularly off-
putting was the idea that capacity utilisation would be used to measure how many extra
items an employee would sell if they did overtime. Whilst capacity utilisation is not just used
for manufacturing firms (it is used by airlines also, for example) there is little likelihood that
more people will come through the door to buy agricultural trailers if the shop is open a little
longer. So whilst many candidates answered part (a) correctly their explanation of what
would increase capacity utilisation was often poor and the explanation of why the distracters
were wrong equally lamentable. On the positive side there were some very well crafted
answers, particularly when candidates were able to explain that having larger premises
improved capacity but not necessarily capacity utilisation.

5 (a) Employees of Weeks Agricultural Trailers only work from 8,00 am to 4,00 pm,
CeKs Agricultura’ Trater

Which of the following would be most likely to increase capacity utilisation at
Weels Agricultural Trailers?
(1)

A Increasing working hours
B Increasing the price of the agricultural trailers
€ Buy or rent larger premises

D Reduce the level of stock held
Answer | m- *ﬁ ﬂ

ib) Explain your answer,
(3)

(ﬂ{mﬁt@, Kilisahion v 4e.  ackual  capacdy
o b firm ctm?an?_d fo_ s naximum
Camhﬁ QQrepned O» A gmeym%z

—_ '-—I—I"—-r.--——-—--f...-- -y .-. .‘. = .-.1."
AT\ & A e

“' = "-r- '..l III.“I "’*“ -“ -- A

o — _._..._—I -r—a-"—_-_-"‘_‘zlt LA
-

Merearing e Ko VTS patams Aot Week's
mﬁhm w|u~. b U%'I-Vl.z] MC% 763’9? \svger
and. 90 PmoLUc,lhﬂ eve  for Jﬁ mc&@dm
“’U‘fﬂ hawe.. S0 wachines axt wer siiting /

L g%nc&%«w“?&"‘nﬂ‘yw |

L U s O capacty. |
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ResultsPlus

Examiner Comments

Despite the untidiness of this answer the candidate, eventually,
provides a creditable answer not only being able to define capacity
utilisation but also to relate it clearly to the question immediately
showing good analytical skills. The explanation of why distracter

C is incorrect is well explained given the constraints of an
examination taken under pressure.

Examiner Tip

All questions are taken from real businesses. It is particularly
pleasing if the candidate then relates the answer to the business
in question, not least because it puts the answer in context.
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5

(a) Employees of Weeks Agricultural Trailers only work from 8.00 am to 4.00 pm.

Which of the following would be most likely to increase capacity utilisation at
Weeks Agricultural Trailers?

(1)
A Increasing working hours
B Increasing the price of the agricultural trailers
C Buy or rent larger premises QC@L < 100
PGS T
D Reduce the level of stock held ‘
Answer A

{(b) Explain your answer.

ﬁ ResultsPlus

Examiner Comments

This response has a solid foundation. A precise formula for
capacity utilisation is given and an explanation that working
longer hours enables more work to be done. Although there

is no specific mention of using the same resources (as in the
mark scheme) the judgement made is that the candidate is not
suggesting employing more workers. There is an attempt to
explain distracter C but it is not clear enough to warrant a mark.

GCE Business Studies 6BS02 01




Question 6

It was acceptable for candidates to give two definitions in this question and some did

so quite well. Revenue is a concept that should be understood by all candidates - it is
fundamental to business at any level. It is disappointing, therefore, that there was much
carelessness in defining it. It is not money 'made'. Neither is it profit minus costs. In a
similar vein the answer to the question revolves around negative cash flow - so a definition
of cash flow alone would not suffice. When candidates related their answer to negative
cash flow then there were some excellent responses, including explanation of distracters.
A number of candidates wrote quite a lot, however, without gaining much credit. This was
because they lacked sound reasoning. For those who may take this paper again, this needs
to be improved.

6 (a) Sam Carroll owns a hotel in Keswick, Cumbria. After a profitable 2011 he started
to add more rooms to the hotel. Revenue for 2012 fell and the bank withdrew his
ovérdraft facility. T

.-——-'""_-__-_-__r___'

The most likely reason for the bank's action would be that the hotel’s

(1)
A suppliers improved*ﬁ;eir credit terms

profit for 2012 had bepi'(nderestimated -
C actual costs were belo%udget

D bank statements showed negative cash flow ,

Answer D

(b) Explain your answer.

Negy Cosh fxd rdessfo The menay Comerg 10 ond oud-efor
bosiess. howergy (S RvEIve . RO ;1 QuedThe ...
noaaen Thex S s hotel s Suffetrn Prem bs adflug
exqedugy. M. 0flous . eoheh. means that he. s nos nmgng
a pefic Mo Phow in chch b musshare rligd anbus
Pt 4o Suwve. batdid. ncks iepay it - Theefeedhe.
Rootue caoh feul lud do a5, dle withdra
..... ofﬂaovm:uaﬁffamw

Examiner Comments

The candidate starts as if to explain negative cash flow but then
changes to an explanation of cash flow - not enough for a mark. A
mark is awarded for stating that the business is probably suffering
from outflows exceeding inflows, a reasonable assumption in

that there would be greater reliance on the overdraft as this is a
consequence of having a negative cash flow.

GCE Business Studies 6BS02 01
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6 (a) Sam Carroll owns a hotel in Keswick, Cumbria, After a profitable 2011 he started
to add more rooms to the hotel. Revenue for 2012 fell and the bank withdrew his
overdraft facility.

The most likely reason for the bank’s action would be that the hotel's
(1)

A suppliers improved their credit terms

B profit for 2012 had been underestimated
C actual costs were below budget
D

bank statements showed negative cash flow

Answer ‘D

(b) Explain your answer.
(3)

_____ P ovecde agm.mn'f wth ybr Yok Yoot a\lows. whwmﬂm%mlm

Plus

Examiner Comments

This candidate provides a reasonably short answer (perhaps the small
writing makes it appear more so) but manages to secure full marks,
albeit with what appears to be an afterthought at the bottom of the
answer, which provides a reason linking the negative cash flow to the
withdrawal of the overdraft. Initially there is a good definition of an
overdraft and a sound explanation as to why distracter B is incorrect.
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Question 7

It is pleasing to note that some candidates are writing on their scripts where marks are
likely to be allocated, e.g. 2 marks for knowledge, 1 mark for application and 1 for analysis.
Whilst it cannot always be guaranteed that this is always so, it is in this instance, and a
number of candidates benefited from it. Having said that, the same candidates should

also know that this knowledge should be related directly to the question, for instance a
knowledge of what labour costs are - wages for example; before explaining the reason for
lower labour costs for online retailers. This question was answered more successively than
previous question 7s and candidates are to be congratulated on this.

7 Explain one likely reason why online retailers such as ASOS have lower labour costs
than traditional shops.

Examiner Comments

There is nothing wrong with what is written but only two points are
made. Fewer employees for online businesses are noted and that
this will reduce labour costs. Unfortunately there are no examples
of labour costs and there is no context. Online is mentioned in the
question so this cannot be counted as context.

OO ResultsPlus

Examiner Tip

Context is key to good marks nowhere more
so than in the lower mark questions.
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7 Explain one likely reason why online retailers such as ASOS have lower labour costs
than traditional shops.

....... Ln&nmr@sb:ﬁ%@ﬁ*amﬁa%wmgnaededéamgﬁw
_._._.im,...m.de.r,._...aqL....f_m...p[n..ﬂ.tc.s........m...m....ﬂam..g;........m...aqm.fg......a..ﬁ......wag.as}....ﬁms ......
........... fsagnmimarecadéra/UfMwaumwlomﬁﬂw
________ asma.au:jsm,ﬂfMna#bgksﬁmﬁ—sm,asareneedwfﬁwm
u%ow:jl«m}\g&mrtjnMekBmMug;Hthmhfmdmm

% ResultsPlus

Examiner Comments

This answer, which secured full marks, appears deceptively simple.
It includes an example of labour costs (salary/wages) and reasons
that the online retailer ASOS does not need to employ as many
staff as high street shops are not needed. There is context - 'only
having a warehouse in Barnsley', plus analysis that 'lower numbers
of employees means lower labour costs'. This last point could have
been stronger but the mark is awarded.

GCE Business Studies 6BS02 01




Question 8

This question was generally quite well answered although it was surprising the number of
candidates who referred to high labour costs when the question explicitly tells them not

to. To labour the point please read carefully what is required. Whilst it was not surprising
the majority of candidates identified competition from online traders as the main reason,
what was rather disappointing was the inability of candidates to contextualise responses,
in particular when there was evidence that Marks & Spencer's had not kept up-to-date with
competitors. Few full marks were awarded but plenty of twos and threes.

8 Explain one likely reason, other than high labour costs, why it is claimed that '40% of
shops in the UK will close by 2017 (Evidence A, line 1),

(73* 2°’l' ‘r.

ﬁ ResultsPlus

Examiner Comments

This answer clearly identifies the E-retail market as being
the problem and the candidate gives the answer credence
by using the statistics from the case study to back up the
statement. What is lacking is an explanation as to why this
might occur - busy lifestyle for example.

GCE Business Studies 6BS02 01
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8 Explain one likely reason, other than high labour costs, why it is claimed that ‘40% of
shops in the UK will close by 2017’ (Evidence A, line 1).

ﬁ ResultsPlus

Examiner Comments
This candidate clearly understands the remit given and produces
the acceptable reason of the growth of online retailing but there
is no attempt to use any of the information in the case study -
and there is plenty, to contextualise the answer and show ability
to put into practice what will have been taught.
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Question 9

The format for this question requiring analysis but no evaluation gave candidates the
opportunity to score well, and many of them did. It was not uncommon for candidates to
score 6 marks; what was disappointing was that there were not enough scores of 7 or 8.
Another worrying feature was that there was a not insignificant minority of candidates who
scored zero marks. This represents a lack of knowledge and understanding of quite a well-
flagged concept from the specification. Candidates were not required to give a balanced
answer, i.e. the question demanded positive points regarding ASOS and centralisation. What
was often provided was evaluative comment, i.e. negative comments, for which there was
no reward. Although marks were not deducted here the time wasted here could, perhaps,
have been spent more productively elsewhere.

9 Analyse why centralisation might lead to improved performance for ASOS.

GCE Business Studies 6BS02 01
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ﬁ ResultsP

us

Examiner Comments

This candidate understands the concept of centralisation -
decisions taken at the top of the organisation, and immediately
puts the answer into context by referring to 'ASOS the online
clothing retailer', before giving a couple of straightforward
reasons why centralisation could be beneficial to ASOS. Perhaps
the candidate was untrusting of themselves as the answer went
on to look at potential downsides of centralisation.

A
ZA\ ResultsPus
Examiner Tip
Know how marks are allocated. Eight marks might appear a
lot for a question with marks for only knowledge, application

and analysis but when asked to analyse there will be no
additional marks for providing balance, for evaluation.
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9 Analyse why centralisation might lead to improved performance for ASOS.
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ﬁ ResultsPlus

Examiner Comments

A detailed answer is provided. Unfortunately it is wrong. It
explains almost the complete opposite of centralisation. It
is included here as a warning to candidates. No matter how
often you look at this answer there is no merit to it.
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Question 10

The big challenge here was understanding the content required. Candidates had to grasp
that forecasts are predictions, often based on good data, which should be used as a guide
and companion to the actual figures in order to make comparisons, and, as a result of those
comparisons use the information to make better, informed decisions in the future. Some
candidates referred only to cash flow; others to only one example of cash flow forecasting
(namely income); acceptable but disappointing, whilst others seemed content to regurgitate
textbook answers without thought to the importance of CFF to ASOS. To be fair there were
many excellent scripts where candidates could show the advantage of using information in

a fast changing industry to steal a mark on rivals. Where these views were expressed high
marks were awarded.

GCE Business Studies 6BS02 01
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10 Assess the usefulness of cash flow forecasting to fast growing businesses such as ASOS.

Ao flowforecast . predicked fukure.
Jnflews aund  ovtflowos, ee Fokineg into

mmd.ua,hm w:aua %gwe.x Q. Loeh um
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ﬁ ResultsPlus

Examiner Comments

This is a beautifully crafted answer, well worth full marks. The
essence of what cash flow forecasting is about and is used for in
the real world is grasped succinctly and illustrated precisely. The
positives were that good that there was fear that balance would
not be possible but belatedly it was provided. Congratulations to
this candidate and to the centre for careful preparation.
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10 Assess the usefulness of cash flow forecastmg to fast growing businesses such as ASOS.
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(Total for Question 10 = 8 marks)
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ﬁ ResultsPlus

Examiner Comments

This is a well written, clearly presented, correct answer
but could have been about any firm. All the points are
relevant to the advantages and disadvantages of cash
flow forecasting but there is no indication that any of
them could apply specifically and only to ASOS.

A
H
ZA\ ResultsPlus
Examiner Tip
If a candidate has good theoretical knowledge they will
get a reasonable grade in the examination but only

if that candidate frames the answer in a contextual
surrounding will they come close to a top grade.
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Question 11

On section B of the paper question 11 was answered better than the other questions. This
may have been because candidates are used to the concept of Just In Time and it may

be that they could see the relevance clearly to the question. It was encouraging to see

use of the evidence - 65,000 stock items was a key piece of evidence used. When used
carefully the evidence separates the more able candidates from the rest. For example, many
candidates referred to warehouse costs in 'modelled' answers. If candidates had referred to
ASOS's only warehouse in Barnsley and geared their answer to 65,000 items of stock held
there they move up a couple a marks. More candidates should be able to do this.

11 Evaluate the use of Just in Time management of stock for ASOS.
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b&uﬂ«-s\.jm%wunmdd.s.c.m .........w.s.i:.s...._..md......mitq_%&_ ...........................
Ao minimold stode s held 5 there s nonwd to
spnd..on. elechacihes. or. mmh}\j \Ora& WOt hnase. ...

Alhen stock. Qmﬁ.{'o.ht\ﬁ GoMng..n. and. oud to

Cusformecs. . meney ore nat. hald. ok owe. pm ..........
Mmmu{mskb?bwhmgﬁadﬁyﬂﬁm
as. .. Mwl&ham_msh"l‘v _unuast mends ond
AAadso. pr&vm{« k.a,c&‘clﬂi}{, coash flono. JUT ol so

ceduaces. sk foc e a’mek: hold . Shode g’coc,h

\oamﬁ hald. Ao, Longer. Nime maqhb. foees sk d.{ .................
LLMSMMMFWﬂSOS,ﬂws\Dmd\Qr\%E.
daste. wm%auﬂﬁc:mo\xktsmpw’twd: ...... to updlate
shyle aeey dewy - JUT stock manage ment halp ASOS.
4 b mece floxi ble $o ehanges. Howeee, 1 damand.
wnergase. ungx pectedly , ASOS wilk net be able bo

WmahwsM3Ttwwuaﬁ”Q&Mrkmnd
LW'\CLSL ...... and. otornaecs o sl swtth o
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Examiner Comments

This is a good answer. The candidate has a good knowledge
base and is able to apply it in context showing the benefits of
JIT to ASOS. The section on the downsides is a little prosaic
without features that distinguish it from the textbook theory
but nevertheless a high scoring answer.
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11 Evaluate the use of Just in Time management of stock for ASOS.

S'W-ms%ﬁe-blt.

""""ff_i_.. namaa 4T e b m%g.mwb
na ol m,;,j e ‘"‘"“3 Moz Shock, %u&ob

ﬂ'u-’# g fLLJ leaNe o, od&e

hhudg s

% ResultsPlus

Examiner Comments

The candidate clearly understands the benefits and
drawbacks of JIT but although the name ASOS is featured
it could be replaced by any retailer, online or otherwise.
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Question 12

The concept of the marketing mix is well known and frequently visited in the examination
paper. It is reasonable to assume that the vast majority of candidates will know it and its
constituent parts. The challenge is then to make it relevant in the real business world. The
use of price to increase Marks and Spencer's online trading was well enough understood by
candidates even though there were those who referred to ASOS and those who missed the
online part altogether, thus achieving no score. The most common score in part (a) was 4,
an indication of analysis provided but either without context or without evaluative comment.
The concept of promotion was again understood by the majority of candidates but despite a
quoted 'richer purchasing experience' being given, complete with line guidance, the idea was
not understood by many or was ignored. Whilst time pressure may have been a contributory
factor it is reasonable to expect an AS student to be able to write about more than 'use
more television adverts' to explain this part of the question. A mark of 1 was common. Most
disappointing as the whole idea of the case study was how to respond to online competition.

GCE Business Studies 6BS02 01
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#12 Evaluate how major retailers, such as Marks and Spencer, could use:

(a) Pricing to increase online sales
(7)

aro! é"‘"ﬂ A L e Sl h tude) N jCaeA |
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(b) Promotion to create a ‘richer purchasing experience’ (line 24)
(7)
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<@K ResultsPlus

Examiner Comments

All credit to this candidate who not only understood how Marks and Spencer could respond
to online threats but provided balance to the response. Not only was this candidate alert in
part (a); in part (b), although it took some time arriving, there was a clear understanding
of how shopping in store could be promoted to provide the 'richer purchasing experience'.
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*12 Evaluate how major retallers, such as Marks and Spencer, could use:

(a) Pricing to Incruse onllne sales
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(b) Promotion to create a ‘richer purchasing experience’ (line 24)
(7)

M woone. of fae SRS fownd v Bae .
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Examiner Comments

<@in‘iﬁuns

This candidate provided a fairly comprehensive answer as to how M & S
could use various pricing strategies to increase online sales. Unfortunately no
downsides were given so there was no evaluation. On part (b) the candidate
recognises the type of customers most likely to shop at M & S but does not
relate this information to the 'richer purchasing experience' referred to in the
question. There is plenty of evidence to use including the section on Mary
Portas so it is disappointing to see the mark restricted to 1.
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Paper Summary
Based on their performance on this paper, candidates are offered the following advice:

e Write clearly.

e Always explain distracters carefully making sure that there is a separate reason for each
distracter.

e Aim to give a clear definition in Section A of a key point from the question.

e Try to give context to all answers especially in Section B where context can take analysis
to a higher level.

e Know the difference between analysis and evaluation. This may save you time and help
you answer all questions within the time framework.

e Use the case study to help explain answers. It is there for a purpose.

e Remember that content/application cannot just be achieved by copying sections of the
case study.
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Grade Boundaries
Grade boundaries for this, and all other papers, can be found on the website on this link:

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx
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