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Introduction

This was the second paper based on the pre-release featuring SuperGroup, the UK based
fashion retailer. This business has received a lot of press interest due to its rapid growth
and success in gaining a number of celebrity supporters. The pre-release material covered a
wide range of specification areas, lending itself to a breadth of discussion areas for teachers
and students to explore in lessons.

The paper followed the established format of shorter knowledge and application based
questions at the start of section A, progressing to an evaluation question at the end of
the first half of the paper. This section contained the main calculation question and with
quantitative decision-making techniques so important in this unit, it gave students an
opportunity to demonstrate their numerical understanding early on in the paper.

Section B, as ever, asked more open-ended questions intended to prompt students to
explore broad issues of corporate strategy in their answers. The intention in both questions
(7(a) and (b)) was to prompt candidates to make links across the pre-release material and
the specification content, thus allowing a more in-depth evaluation of the business decisions
in question.

Successful candidates in this paper:

e Stuck closely to the requirements of the question posed - there is a danger with
examinations based on pre-release material that candidates are tempted to answer
questions that they practised before the examination, or had been prepared for by
teachers.

e Answered in the context of SuperGroup and its markets. They were able to recognise
the fast-changing nature of the fashion industry and the rapid growth of SuperGroup
and how these features influence SuperGroup's culture and mode of operations.

e Made sure they had a sound understanding of the specification content so they could
apply it confidently to the questions - this is particularly the case with the numerical/
calculation question.

Less successful candidates in this paper:

e Did not show secure enough understanding of specification content and terminology.
Specifically: 'Corporate objectives'; 'Diseconomies of scale'; 'Porter's Strategic Matrix'.
Glossaries of key terminology are a good way of securing this knowledge at all stages of
preparation for the examination.

e Did not read the wording of the question carefully enough, resulting in answers that
related to a very different question.
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Question 1

This question returned to the major specification theme of stakeholders. Candidates were
simply asked to define the term - and knowledge without an example was sufficient here
to gain two marks. However, a good example would help to lift the mark to two if the
explanation was not clear enough.
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Question 2

This was a short question on a smaller concept in the unit - tactical decisions. Again, strong
responses without examples were sufficient to achieve the full marks.
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Question 3

This is another question that draws on information presented in the additional evidence. In

this case it is taken from a decision by SuperGroup to offer an online promotion for a limited

time. This is an interesting example because, for this business which does not usually offer
discounts to customers, it was an interesting change in approach.

This question asks candidates to make the link between a decision made by SuperGroup
and their overall corporate objectives. The key to this question is that it is looking for one
link only - hence the instruction in bold notation.
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3 Explain one way in which the decision to offer the 209 discount (Additional Evidence J)
might fit with SuperGroup's corporate objectives (Evidence B).
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(Total for Question 3 = 4 marks)

ﬁ ResultsPlus

Examiner Comments

The candidate defines corporate objectives
towards the end of this response, making
the link to specific SMART (Specific,
Measurable, Achievable, Relevant,
Time-specific) targets. This is crucial in
separating general aims from specific
objectives. The response identifies one of
the objectives: 'to develop the internet
offering' and clearly explains how the 20%
discount will help to achieve the overall
objective.

Q ResultsPlus
Examiner Tip

Take the time to define key terms such as
'corporate objectives', so that we are aware of
your understanding in this specification area.
Use the information from the question, in this
case the '20% discount' and then follow this link
through to the possible effects on the business
and its objectives.
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Question 4

The rapid expansion of Superdry has been an enduring theme for the business and as a
result this case study. This expansion has been achieved through internal growth (expansion
of concessions and stand-alone stores) and through external growth (through the

acquisition of CNC in Europe).

This specific question requires candidates to make the link between the rapid growth of the
business and the possible problems this can cause in the shape of diseconomies of scale.
Only one way is required, so it is important that candidates explain in detail how the two

could be linked.

— . — S —

4 Explain one way in which Superdry’s expansion (Evidence C) might lead to
diseconomies of scale,
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(Total for Question 4 = 4 marks)

ﬁ ResultsPlus

Examiner Comments

This response identifies how Superdry has grown,
quoting the number of stores that have been added
and the timescale. The candidate explains how the
growth can cause communication problems and thus an
increase in costs per unit (a definition of diseconomies
of scale). There is a link to other factors eg lower
standards of quality, but this is clearly related to the
original communication problems.

A

J/ Results+lus
Examiner Tip

Again, show that you understand the
specification area in your answer - in
this case diseconomies of scale. Use
the information from the pre-release,
in this case the growth in stores,

to show your understanding of the
business situation.

GCE Business Studies 6BS04 01



8

Question 5

The financial information published in the pre-release provides a rich source of information
about the performance of SuperGroup. As this is the 'Making business decisions' unit, the
testing of quantitative decision-making tools, of which ratio analysis is one, is likely to be an

important feature of each paper.

This question focuses specifically on the acid test ratio and so the liquidity position of
SuperGroup. The acid test ratio, which removes stock from the current assets equation,
provides an interesting focus for a business that is expanding rapidly and doing so by

adding more stores requiring the holding of stock.

I’

5 (a) Using Evidence H, calculate SuperGroup's Acid Test Ratios for 2010 and 2011.
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(b) Assuming the industry average Acid Test Ratio is 1.2, use your results from 5(a) to
comment on SuperGroup's liquidity position.
(4)
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(Total for Question 5 = 8 marks)

A
Plus Q ResultsP
Examiner Comments Examiner Tip

us
In part (a), the candidate shows clearly their Make sure you are commenting on
understanding of the acid test ratio. They have shown the correct information - in this case
the formula (a good habit, but not necessary to gain what the acid test ratios show about
full marks) and then used the appropriate figures the liquidity position of the business.
to make the calculation. In this case the answers This can be done by defining liquidity
are rounded to one decimal place, which is perfectly and then interpreting Superdry's
acceptable to show understanding. position in terms of the change

between the two years, and also in
comparison to the industry average.
Remember: for ratio calculations

to be meaningful they need to be
compared to historical data and that
of other businesses (preferably in
the same industry).

In part (b), the candidate shows a good understanding
of what 'liquidity' means and explains this. The
response compares the calculations from part (a)

with the industry average and then interprets these
from the perspective of Superdry's liquidity position.
It shows a good understanding of the components

of Superdry's liabilities and what this means for the
business.
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Question 6

Corporate culture is an important feature of the unit and one that provides an interesting
point of discussion for any business. As the Superdry brand is relatively young, the impact
of history on its culture was posed as a discussion point here. This is the first question on
the paper requiring candidates to evaluate and as such the highest marks are reserved for
those that show this skill.
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The question has a stem that states the role of history in shaping Superdry's culture.
Candidates were then expected to compare the importance of company history with other
influences such as the market in which they operate, the staff they employ and recent
changes in business size and ownership. The highest marks were reserved for those who
were able to clearly express a judgement as to how important history might be in shaping
the business culture.

' 3

Superdry's history (Evidence A, lines 7 - 16) is one influence on the corporate culture of
the company.

6 Assess the likely impact of company history in shaping Superdry’s corporate culture,
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(Total for Question 6 = 10 marks)
TOTAL FOR SECTION A = 30 MARKS

ﬁ ResultsPlus

Examiner Comments

This response shows good knowledge of corporate
culture and this is applied to the history of Superdry
very clearly. The candidate analyses the role of cul-
ture well, before moving on to look at other factors
- in this case Corporate Social Responsibility - and
explaining how this might have influenced culture.
In this case there is no overall conclusion/
judgement, so the response did not achieve the
maximum marks.

A
2@ ResultsP
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Examiner Tip

Although question 6 is the first question
in the paper where candidates are
required to evaluate, the space and time
available means that this is unlikely to
be in detail. Make sure you address the
question: this one does not require you
to decide what sort of culture (power,
role etc) the company has, but asks

for the factors that have influenced the
culture.




Question 7(a)

This question examines the concept of Porter's strategic matrix, applied to Superdry's
strategy. Porter's matrix is an important decision-making tool for analysis, and although
this is the first time a question has been directly linked to it, it is one of the important tools
for candidates to use and understand. The question was looking for candidates to make a
judgement about Superdry's strategy through the 'lens' of Porter's Matrix.

GCE Business Studies 6BS04 01
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To succeed in this question, responses needed to show a good understanding of Porter's
matrix and apply it to Superdry's strategy. It was not required that candidates 'know'
whether Superdry's approach is 'cost leadership' or 'differentiated focus', as this cannot be
known for sure. What was expected is that they apply some of Superdry's recent decisions
to the model and use this to suggest whether the strategy is likely to succeed or not.

8 N

SECTIONB
Decision-making report

Using ALL the evidence and your own knowledge, answer both parts of the question
(total 50 marks).

Time allowed (55 minutes).

7 *(a) Assess Superdry's corporate strategy with the aid of Porter’s strategic matrix.
(20)

___LQQGQDmp..._..._(_QM......QQLL\J.,..._BQQQIQQMQQ}... mqm:cenenmmn
Qoauy.... Theye Qe QU WD fo. Qs fen.. Uneee. O Compenar. 4.0 ...
NG 2000 AL QDD . STYQRGY.... 4§ 509 QOO MOAE. ...
______ LN, QCeRCk W bUSIALY . a0 ShOA o andl. NG &
Sueerany . AQrger. FR LA Okl nawvs - 00GNY. MOAQGe . CIoHhINg, ...
Ay W3 premiun. pacing... LS00 QM. oole 0. ACEQA ..
Jou . 0u. SupRany. RN 0. NOKAR... Q00 YOONRY. Q0L OO
qualiny.. aething... HOWOY . prémuum. PAang.. A0 RN Supeminy..
Oce.. Ok QO QOAL. Q) codk. QO QonRues. ta. SOUQIA ...
o' CHRCaWIS LAV VT ¢ S« ATV UG 4 W T IS TATToN AT &0 60 @ T UGN A SVIRNA S o i
@Q,u!nmmsk\QQQQQNPQ.&WQrmmusbgi\mmmm&

uq;emn(mmpou»wem&upmry JnQve . B ONCReS  out
Q. foepee o fRgmans of e maecst  SuOn Qs He  Stoser
(0o P B

5. Supemdoy. e 00U . OrceQed . hear..poces. . e,venmrms

\,

14 GCE Business Studies 6BS04 01



ARSINON. O annss Qs dones Q) Sntun no. eeeeck Q)
Ho.  §ORs kave  nCeeosea . naw . Siperdiny... bave AOmeRe
Q00N SeGIRNY e aithy. . Saadent . Thakfnonn Q0 (o
Q00 QUALAY. AGHNUNG.. SOON..Can.. \QIY..@aC. QL UNNQ . BS.
Supadny. 0. paGd. (0. e NEERre At QNN SO Oy
AN A0 D0, oo A0y aton. D 004 TSN | Hhil
....... .00 O0PPRONOG,. OS.... 0009, 0. 000NY. ... DD ... MDD, L0
QAL DNk QNGSHANNANE. QL. Q.. RODME. Q. isonnes. .

S9000Q | Ho . proad .. Q0. Qnoads.. Conas. b0y pnendl. Ok e, hrve.

magumlssmmmwmm\emmuma
Qs O 5hg. . LOAQL. el A0 . SOuget.. segoned. L SORCk.

OCDE. OF . QPO L

0B RN QL COMER NN QQ\JQI\*Q%Q QR B WA
Suen. o HoWster ey aud AQ. . Q. Score. oo, YoM,

m\mwm\suwoao ...... QoS . OGOUNE. A0Qr. SRS O .

Q3. ONEDY.. ENSLNRN. LAMG. . DR, ANIRMRACA IO \OING .
Ao0d.. o0, weanng . fae. op. \QDRL.TRRIE. PIOQCD. QR

Fety's WX CACII mmwmmmmmm@ ..........

GCE Business Studies 6BS04 01

15



16

r

.

ove. Alprenholed 0y Hey noue Yo \OQL € and mMAKe. . ..
Aute. mdnion Q8 At preceien®y. QiR Fl §Qne. QU............
Qo Baay Mt 0ove fo. Quetertnnate  Lnicn.. Sy hae. Qone...

Do0re. onnndn. 00 premum. Poang. nasng. been. WA LQ. ...

AR Supemny. PoALcD. 0. SO 0. OC. SN0, tHen . up Sy ...

PRSI COMG. Crawe W Dy gre@nnanth (e (unee. Hae Pl
Qe (OAS ot €00 04820 haw) prectuln. ot Hak s nadlp QAL

bo (n Ohor STOs 03 SubRrdly WAUAM haUR & S8R buk (f

WG OHTOCh @ suen ove- tha WIAL.

By SuperQiy TOCgRt o o
a Qu (&

&ID’Q(‘G(\J ate weley Gt {
Qw Droduce and

QI Wy cpeer

COPYOR s tegy  has Wrwed @ Qs AR

6 een dhoun O~ trad e 1R vhay AQ AR & Jade

e UOUKN Ord nave B ‘Dt\cmﬂ,
the RN DAHhN (U
woop PN g even ihough
W, Har feous tHaie

St booming

ﬁ ResultsPlus

Examiner Comments

This candidate immediately signals a knowledge and
understanding of Porter's Matrix. The terminology is
accurate and they go on to apply this to the Superdry
example. They pick out information about Superdry's
pricing strategy to suggest that the business is not
following a strategy of cost leadership. Towards the end
there is a suggestion that Superdry's strategy might

be losing its 'focus’, which as Porter suggested, can be
dangerous for the success of a strategy. The response does
not quite achieve full marks because the assessment of the
overall strategy is not quite focused enough on the overall
structure and what Porter can tell us about it.

A
J@ ResultsPlus

Examiner Tip

Make sure you are familiar
with all the decision-making
models in the unit specification
(Ansoff, Boston Matrix and
Porter's strategic matrix).
Even if these are not explicitly
examined, they are important
tools to use, particularly in
question 7(a) and 7(b).
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Question 7(b)

This 30 mark question can make a big difference to candidate's overall mark due to the
large number of marks available. The intention is that these questions will promote a wide-
ranging discussion of an important specification area, in the context of the business in

the pre-release. Corporate Social Responsibility (CSR) and stakeholders are over-lapping
areas of the unit specification that provide a rich source of discussion for candidate's
answers. The pre-release material provided a good source of information on these areas,
with the intention being that candidates could add their own knowledge and understanding
of stakeholders' power and interest in order to assess CSR's importance in shaping
SuperGroup's strategy.

GCE Business Studies 6BS04 01
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The question is explicitly directed at the possible importance of Corporate Social
Responsibility (CSR) to SuperGroup's stakeholders. This is not asking about the importance
to SuperGroup as a whole (although the owners, managers, or employees could be
legitimate groups to discuss). We cannot know for sure how important CSR might be to
these groups, but the question is posed for candidates to explore the issues based on the
interests that different stakeholders might have.

-

h

*(b) Evaluate the importance of Corporate Social Responsibility to SuperGroup's
stakeholders.
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ﬁ ResultsPlus

Examiner Comments

This response clearly identifies SuperGroup's membership
of SEDEX as a key component of their CSR strategy.

The response goes on to discuss the importance of CSR
to each stakeholder group and, importantly, makes
judgements about the relative importance for different
groups: one section suggests that CSR is particularly
important to the staff of the business as they (in supplier
businesses) might benefit from improved working
conditions. This is contrasted with Shareholders who
might be either unaware of the CSR strategy or at least
caring little as their focus is more on the financial success
of SuperGroup. The conclusion makes the case that CSR
is of varying importance to different stakeholder groups,
but also that there can be variations in views between the
different groups.

A
m ResultsP
Examiner Tip

us

Reading and understanding what

the question is asking is crucial. This
question is intended to examine how
the interests of different stakeholder
groups differ and often clash over the
conflict between ethical aims and profit
maximisation. The 'evaluate' command
word suggests that there needs to be
a two-sided argument, in this case
assessing the groups in favour of a
CSR policy and those against, or not
interested in such an approach. The
judgement comes from which groups
are most affected and why - in the
context of the SuperGroup business
and its recent context.
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Paper Summary

Based on their performance on this paper, candidates are offered the following advice:

Make sure that they are fully aware of the content of the pre-release material and have
a secure understanding of all the business terminology within it, particularly those that
appear in the specification as well.

Read the additional evidence carefully. By its nature it is intended to give you additional
information and raise additional issues that are likely to be examined. As you will not
have seen this information before the examination, careful reading of it at the start of
the exam is time well spent.

Practise writing in context. This means showing an understanding of the business

and its wider situation: its market, objectives, products or services, and the situation

it currently finds itself in. Simply writing 'SuperGroup' at this level is not sufficient;
candidates need to show an understanding that it is a relatively new, rapidly growing,
popular business, which is expanding quickly through internal and external growth, but
may be facing some problems from growing in such a way. This is all evident in the case
study, but understanding can be deepened through wider reading of the financial press
and news articles to understand current developments.

Aim to write balanced, evaluative answers to questions: 6, 7(a) and 7(b) - this means
writing two-sided answers with a conclusion that answers the question directly and
brings in wider contextual points that support the overall judgement.

Practise time-management so that the last questions in particular can be given sufficient
time to be answered in depth and detail. Together, these questions are worth 62.50%

of the paper's marks, so performance on these will have a big effect on a candidate's
overall mark.

Look for the command words in each question and structure answers accordingly - this
avoids writing answers that are either too short or too detailed, and should help with
overall time management.

Ensure that you are writing answers to the question posed: it will state clearly the
perspective from which to answer eg stakeholders - answers clearly focused in this way
are likely to achieve the higher level marks.
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Grade Boundaries
Grade boundaries for this, and all other papers, can be found on the website on this link:

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx
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