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SECTION A
Answer ALL the questions in this section.

Write the letter of your chosen answer in the box and then explain your choice in the space
provided.

You should spend 30 minutes on this section. Use the data to support your answers where
relevant. You may annotate and include diagrams in your answers.

1 (a) The George and Dragon public house in North Yorkshire has seen its sales fall. It
recently opened a small library within the public house.

The reason for doing this was to increase the

price elasticity of beer
sale of books

brand awareness of alcoholic products

O n w >

amount of beer sold
Answer

(b) Explain your answer.

(Total for Question 1 = 4 marks)

P 4 2 2 9 4 A 0 2 2 0



2 (a) Anthony Lau, founder of the London based Cycle Hoop firm, has patented an
invention for a new bicycle lock.

The most likely reason for Anthony doing this is to

increase the number of cyclists in London
prevent other inventors from patenting their own designs

A
B
C prevent others from copying his design
D

reduce the number of cycle thefts in London

Answer

(b) Explain your answer.

(Total for Question 2 = 4 marks)

3
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3 (a) Mary Lewis manufactures jewellery of African design in the UK. Her sales revenue
in 2011 was £20 000.

Which one of the following is most likely to be one of Mary’s marketing
objectives?

Grow into the mass market

Maintain market share

Increase cash flow

O Nn w >

Decrease advertising spend
Answer

(b) Explain your answer.

(Total for Question 3 = 4 marks)

P 4 2 2 9 4 A 0 4 2 0
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Questions 4 and 5 relate to the cash flow forecast below.

4 (a) Chris Binks' hobby of painting model soldiers has provided him with a business
opportunity to sell them. In his business plan he prepared the following cash flow

forecast.

f January February March
Cash Inflows:

Sales 3000 5000 6 000
Cash Outflows:

Production Materials 600 1000 1200
Wages 1500 1750 1750
Overheads 900 900 800
Total 3000 3650 X
Net Cash Flow - 1350 Y
Opening balance 2 500 2 500 3850
Closing balance 2500 3850 y4

Which one of the following is the Net Cash Flow (Y) for March?

2250
3750
3850

O Nn w >

6 100
Answer

(b) Explain your answer (show your workings).

(Total for Question 4 = 4 marks)

P 4 2 2 9 4 A 0 6 2 0



5 (a) Assume that in March Chris’s sales had been 10% higher than forecast and cash
outflows were £4 000, what would the closing balance (Z) be?

£2 600
£3 850
£6 450

O Nn ©w >

£6 600
Answer

(b) Explain your answer (show your workings).

(Total for Question 5 = 4 marks)

7
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6 (a) HSBC Bank believes in flexible working and has given one third of its UK staff the
choice to work from home.

Which one of the following is the least likely consequence of working from home?

Lower rate of absenteeism
Higher productivity

Better staff retention

O Nn w >

Reduced communication problems
Answer

(b) Explain your answer.

(Total for Question 6 = 4 marks)

TOTAL FOR SECTION A =24 MARKS

P 4 2 2 9 4 A 0 8 2 0



SECTION B
Answer ALL the questions in this section.
You are advised to spend 45 minutes on this section.

Evidence A
To be Lean, or not to be Lean? That is the question.

In the 1990s, Toyota became one of the
world’s largest automobile companies.

It is renowned for its advanced product
design and manufacturing efficiency.
Toyota operates many factories across the
world. The company benefited from lean
production management such as‘Just In
Time' (JIT) stock control. In the early 2000s,
the rest of the car industry, including
Jaguar, tried to catch up. The principle of
lean production management was also - -
adopted by the pharmaceutical industry, where AstraZeneca used it to implement a culture
of continuous improvement and excellence in manufacturing by eliminating waste.

10

One aspect of lean production management at Toyota is to use identical car parts across

multiple models and brands. This helps to shorten product development lead-times. 15
However, this means that a simple fault in one car part can have far reaching

consequences for the manufacturer.

In October 2010, Nissan recalled over 2 million cars worldwide after a fault in a common

car part was spotted. In the same month BMW also had a product recall. Earlier in the

year, and again in 2011, Toyota - often regarded as the most reliable car manufacturer 20
- had similar recalls. All three car manufacturers had adopted lean production

management.

An article in the Toronto Star newspaper blamed lean production management for some
of the problems facing car manufacturers. Using identical parts for many models and
brands and reducing the number of suppliers, reduces waste but increases risk. 25

Quality management is supposed to reduce the risks by detecting faulty parts before

they are used. The technique of quality assurance involving self-checking should be

applied at every stage of the supply chain, including design, engineering, management

and service. If anybody working on a car manufacturing production line spots a problem

with a particular car part they can report this and it will be acted upon or corrected. This 30
would mean that faulty cars should never make it to market.

Has lean production management gone too far?

9

R A D O Turn over
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7 Explain one reason why a car manufacturer, such as Nissan, would aim to reduce cash
tied up in stock.

(Total for Question 7 = 4 marks)

10

P 4 2 2 9 4 A 01 0 2 0



8 Why might car manufacturers want to achieve a short product development
lead-time?

(Total for Question 8 = 4 marks)

11
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9 With reference to Toyota, explain two purposes of consumer protection legislation.

(Total for Question 9 = 6 marks)

12

P 4 2 2 9 4 A 01 2 2 0



10 Assess the likely effects on a large car manufacturer of having a tall organisational
structure.

(Total for Question 10 = 8 marks)

13
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11 Evaluate the likely effect on Toyota’s future sales of a product recall.



(Total for Question 11 = 10 marks)

. J
15
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*12 Evaluate the likely importance to Toyota of:

(@) JustInTime (JIT) management of stock

16

P 4 2 2 9 4 A 01 6 2 0



(b) product design.

(Total for Question 12 = 14 marks)

TOTAL FOR SECTION B = 46 MARKS
TOTAL FOR PAPER =70 MARKS

P 4 2 2 9 4 A 01 7 2 0



BLANK PAGE

18

P 4 2 2 9 4 A 0 1 8 2 0




BLANK PAGE

P 4 2 2 9 4 A 01 9 2 0




BLANK PAGE

20

P 4 2 2 9 4 A 0 2 0 2 O





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


