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Introduction
Candidate performance in this series was stronger than in the January 2013 series. In 
particular there was evidence of good quality work in the higher mark questions on Section 
B, especially on questions 10, 11 and 12. There were fewer candidates with outstanding 
performances on Section A, where, once again, candidates appeared comfortable with 
questions requiring calculations and less comfortable with Q6, which required them to select 
a 'least likely' response.

Further evidence of better candidate preparation could be found throughout the paper. 
For example, on Section A questions, a large majority of candidates attempted to make 
separate points when discounting distracters, rather than bunching responses together; eg 
A is wrong because... B is wrong because... rather than A and B are wrong because... On 
Section B there was a greater focus on context, and if this was not always successful, at 
least the method was much improved. There was little evidence to suggest that candidates 
struggled with the time allocation - as most of them completed the paper.
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Question 1
Many candidates started with a definition of sales or falling sales and this was a good way 
to ease into the paper. Those candidates who performed particularly well identified that the 
opening of a library within the public house was designed to attract more customers; and 
those customers who would perhaps not venture in at all, but who whilst there, consumed 
some beer or more beer. Understanding of why A (price elasticity is likely to rise) was poor, 
and there was also some misunderstanding of what the public house was selling. Candidates 
who performed poorly on this question, in many cases, were the same candidates who gave 
poor answers to question 3 and question 6. 

This candidate immediately recognises that opening a library will attract more customers 
and provides a link to achieving greater sales. Two marks scored. There is a definition of 
falling sales and an explanation of why distracter B is wrong. Full marks awarded.

Examiner Comments
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This candidate starts with a definition of a key term - 1 mark. This is 
immediately followed by a contextualised reason for opening the library - to 
bring in more customers who will then purchase beer. For good measure there 
is an explanation of why distracter B is incorrect. Full marks.

Examiner Comments

There is always a knowledge mark available in supported 
multiple choice questions. A definition of a key subject 
related term in the question or stem will achieve this. A 
definition of a term from an incorrect response will not 
gain a mark.

Examiner Tip
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Question 2
Part (a) of this question was the most correctly answered response on Section A of the 
paper. Marks were generally high on this question with many candidates recognising what 
a patent was and what it was used for. The only downside was that candidates often copied 
out the correct response, word for word, without adding to it, presumably expecting a 
further mark for doing so.

It is not often that a response that scores zero is included 
in this report but here the candidate does not even mention 
the word patent in the answer, neither do they provide any 
knowledge of the relevant area of the specification. The word 
partnership is mentioned at the beginning. If this is confused 
with patent then the candidate has little chance of performing 
well.

Examiner Comments

Read the question carefully

Examiner Tip
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A confidently written answer explaining what a patent is, what 
its purpose is and what benefits the inventor gains from it. There 
is also an explanation of why distracter B is wrong. Full marks. 
Patents have different lengths and as we do not mark negatively 
the time span of 7 years is ignored.

Examiner Comments
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Question 3
This question was poorly answered despite the topic holding a prominent position in the 
specification. Many candidates attempted to define marketing objective and many failed. 
Three of the four possible answers were equally popular. These included 'increasing cash 
flow, which is a financial objective rather than a marketing objective, and 'mass market', 
whilst appearing to be understood as a concept, was chosen as an answer despite the 
business having a turnover of only £20,000. Those candidates who chose the correct option, 
often failed to score 3 marks in part (b).

The candidate answers correctly and provides a sound 
definition of a marketing objective. A second mark 
is achieved for stating that the market for African 
jewellery is a niche market and that because of this 
she should seek to maintain her share of that market.

Examiner Comments

The information provided to candidates 
is designed to help them get the 
correct answer. They should reflect on 
this before rushing to complete their 
response.

Examiner Tip
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The candidate answers incorrectly on part (a) but despite 
further errors is able to score 2 marks, initially for a definition 
of sales revenue and then for explaining why distracter A is 
incorrect.

Examiner Comments
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Question 4
This question was well answered by most candidates. Few candidates scored below three 
marks. Many scored all four marks, being able to define one of the key concepts as well as 
displaying a working knowledge of the elements of cash flow forecasting needed in order to 
complete the calculation.

The candidate did as requested, showing the 
workings, enabling two marks to be given. A third 
mark was awarded for explaining that, in this 
context, net cash flow was the difference between 
the sales revenue and that of total costs. 

Examiner Comments

Always show workings because, even if the 
eventual answer is incorrect, there may 
be marks awarded for getting part of the 
calculation right.

Examiner Tip
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A textbook answer which included a definition of net cash flow and the correct calculations 
to go with it.

Examiner Comments
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Question 5
This question was well handled by the vast majority of candidates. Examiners were 
instructed to award calculation marks when the figures were correct, even though the 
process of calculation could not be seen.

Rather surprisingly some candidates struggled to calculate 10 
per cent of £6,000 but this candidate was not one of them, 
gaining all three part (b) marks.

Examiner Comments
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One of many candidates to provide a running commentary on 
their choice of figures and what they represented, this person 
adopted a belt and braces approach in order to achieve full 
marks.

Examiner Comments
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Question 6
Many candidates provided clear and well expressed responses to this question, some 
replicating the reasoning provided in the mark scheme. Others struggled with the format 
of being asked which of the responses was 'least likely' to be the result of flexible working. 
The context of the question provided an example of flexible working but many candidates 
appeared reluctant to use 'working from home' as part of the explanation of flexible 
working.
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A well crafted and confidently written answer which included 
a good definition, a carefully argued reason why working from 
home may lead to communication problems (and therefore was 
the least likely benefit of this type of flexible working), followed 
by a good explanation of why distracter C was incorrect.

Examiner Comments

The method chosen by this candidate in answering 
this question, ie a definition, a reason for the chosen 
response and an explanation of a distracter is more 
frequently becoming a preferred route to three marks.

Examiner Tip
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Although this candidate does not adopt the approach 
of specifically stating that 'A is wrong because...' the 
answer provided is clear enough due to the sound 
explanation. Coupled with this is a good explanation of 
what flexible working entails and an explanation of why 
there may be communication difficulties.

Examiner Comments
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Question 7
There is ample evidence in the case study to assist candidates in explaining, in context, 
why Nissan would not want too much cash tied up in stock, yet only a small proportion 
of candidates used it. Using individual car parts across multiple brands and models has 
enormous cost implications if items are over-ordered, especially so when some of these 
parts are found to be faulty. It was disappointing not to see this information being used, 
for although this was only a four mark question, it led to some fairly bland analysis and 
if the candidate did not define the key concepts, marks were hard to come by. More able 
candidates will know and remember that on questions 7 and 8 marks are awarded for 
knowledge (usually 2 marks on one of the questions and one mark in the other, with one or 
two marks for each of application and analysis).

This a worthy attempt; the candidate giving a good definition of 
what stock is with a contextual response (one mark). It is a pity 
that the context shifts from tyres (a part) to vehicles (a finished 
article) as marks could have been more readily available in the 
former example. Nevertheless there is understanding that this 
money could have been better put to use elsewhere - marketing 
(one mark) and the ramifications are understood when having to 
discount surplus stock (1 analysis mark).

Examiner Comments
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A relatively brief answer with just two points, each well enough 
made but there is only one mark per definition and the second 
point made has not been taken to the next level of analysis. 
Two marks awarded.

Examiner Comments
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Question 8
There was an element of all or nothing in the responses to this question. There were some 
beautifully crafted answers, all of which understood the meaning of the key concept - 
short product development lead time, and some poor answers which defined 'lead time', a 
different concept all together. It was possible to score some marks if the second approach 
was used but these were rare. Marks of two or three were usually awarded when the correct 
concept was explained but not fully developed. 

All the key points are addressed in this answer. A good explanation of the key concept, 
quickly followed by a contextual response - the competiveness of the market place. 
Analysis followed - first mover advantage leading to increased sales revenue. Full marks 
scored. 

Examiner Comments
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Another first class answer demonstrating that when the key 
concept of the question is understood all the marks can be 
readily, if not easily, obtained. Excellent response - full marks. 

Examiner Comments
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Question 9
Reports from examiners indicate that a significant minority of candidates did not know, 
when referenced to Toyota, what consumer protection legislation was. A further problem 
was that many candidates identified 'fit for purpose' as a key area but then went to say that 
products should not be faulty, but treated this as a separate area.

This is a perfectly reasonable response but the two points made are really 
one and the same thing. A faulty product is not fit for purpose but it is also 
unreliable and unsafe. The context is sound but the candidate should really 
have been examining the area of products not being as described. Three 
marks awarded. 

Examiner Comments
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This response is one of the few to be awarded full marks 
with two separate reasons explained in context and related 
to different aspects of legislation. Part of the explanation of 
the first reason is to be found at the end of the answer but 
nevertheless it is there.

Examiner Comments
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Question 10
Candidates were clearly well prepared on organisational structure. There were theoretical 
errors at times but most candidates were able to explain tall (and for that matter flat) 
organisational structures. This then enabled candidates to analyse and many scored a 
minimum of 5 marks. A significant proportion bettered this by placing their arguments 
in context and arguing points for and against. This allowed full marks to be awarded in a 
number of cases. 

This candidate has prepared well. There are good examples of analysis in context, all placed 
correctly in the areas that would prove advantageous to a car manufacturer. The balance is 
given when referring to communication problems and the context is more difficult to spot but 
it is there when the candidate refers to 'certain faults not picked up'.

Examiner Comments
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This is a good example of a knowledgeable, well 
written answer, but without context. The candidate 
mentions large car manufacturer but that phrase 
is in the question and could be replaced with large 
caravan manufacturer and the meaning would still 
be the same. A mark of 5 is awarded.

Examiner Comments

Use the case study to bring the answer 
to life. Bring in examples and if you 
can't find them it shouldn't be difficult 
in this instance to formulate your own. 
Don't just re-write theory you have 
learnt from the textbook. 

Examiner Tip
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Question 11

In many cases candidates made good use of the case study to put at least one side of 
their answer in context. It was surprising to note that not all candidates mentioned that 
manufacturers other than Toyota recalled products. When candidates recognised this a mark 
of eight was commonplace. We would have liked to have seen a greater examination of the 
short and long term effects, but generally this was a well answered question.

A brief one-sided answer which nevertheless contained analysis 
and is awarded a mark of 5. An argument could be put forward 
for a mark of six but the analysis is thin on the ground and no 
other named competitors are given.

Examiner Comments
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Although there have been stronger answers with better use 
made of the evidence there is balance to this response and the 
candidate recognises the importance of the brand in the car 
industry and that Toyota may respond with a compensation 
offer.

Examiner Comments
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Question 12
In general, candidates performed more confidently on part (a) than on part (b) although 
the difference in marks was not huge. Candidates in the main recognised the advantages 
and disadvantages of JIT but often forgot to put answers in context. In part (b) the 
understanding of the product design was less evident and even when candidates included 
the three elements of product design there was often a tendency just to describe them 
rather than contrast the need for them.
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The candidate has performed well on this final question, 
remembering to put each part of the answer in context. 
There is a clear understanding of the concepts involved and 
arguments for and against are provided in part (a) and there is 
a recognition that more than one part of the product design has 
to be considered by Toyota in part (b). 

Examiner Comments
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There is analysis of why JIT is important to Toyota but there are 
no downsides included so this limits the mark to four. Similarly, in 
part (b) there is an understanding of aesthetics as a component 
of design mix and a reference is made to Toyota but there is no 
understanding of how other components impact on the firm. A 
mark of four is awarded in each part.

Examiner Comments
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Paper Summary

Based on their performance on this paper, candidates are offered the following advice:

•	 The second part of the paper - Section B, in which 46 of the 70 marks are available is 
case study based, candidates should carry forward their theoretical knowledge into a 
contextualised environment as they are expected to show understanding of the course 
via a particular real business.

•	 Mark scheme should be studied.

•	 Become more aware of the mark allocation between the four assessment objectives 
at AS level, viz: Knowledge 21 marks; Application 21 marks; Analysis 14 marks; 
Evaluation 14 marks. Candidates should also be aware of which questions carry the 
most marks for analysis and evaluation.

•	 That in Section A, part (b) there are a number of routes available to achieve full marks, 
for example, three marks available for the correct answer; a definition and explanation 
of why two distracters are incorrect; a combination of the two. 

•	 Candidates should refer to a bank of questions available in previous exam papers. 
Regular practice on these items will help candidates prepare for the exams.
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Grade Boundaries
Grade boundaries for this, and all other papers, can be found on the website on this link:

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx
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