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Introduction
This paper was based on the Toyota pre-release, which focused primarily on the recall of 
many car models due to safety issues. As a result the context of the paper was perhaps 
more focused than previous series. However, with this being such an important area of 
business decision-making and Toyota being such a large multinational business, it is helpful 
that candidates and centres are able to target their preparation. Candidates once again 
seemed to benefit from the pre-release of the stimulus material - their answers were well 
informed, showing a good perception of the pre-release material and also developments 
with Toyota since this material was written. Some topics such as 'contribution' had not been 
examined before this series and this case study provided the opportunity for this to be 
addressed.
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Question 1

This question required candidates to show knowledge of corporate strategy.  Two marks 
were achievable without reference to the Toyota pre-release; however many candidates 
chose to offer these, thus securing the marks in a different way.  There was confusion 
between aims, objectives, strategy and mission: in some responses this inhibited 
candidates' ability to secure the full two marks.

This is quite a specifically focused question, requiring candidates to define objectives 
carefully.

Corporate objectives should be the business quantifiable goals, 
which usually include measurable targets.  They are intended to 
help the business meet their overall aims or mission.

Candidates could be directed to the ‘hierarchy of objectives’ that 
appears in most good textbooks and resources to help clarify 
their understanding.

Strategies are different - they are what a business uses to 
achieve their aims and objectives.

Examiner Comments

In this example the candidate clearly uses the 
SMART acronym which is excellent and entirely 
relevant to this question.  They also accurately 
explain the link to the overall corporate aims.

Examiner Tip
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Question 2

'Distinctive capabilities' are also an area where specific knowledge is needed and there is 
room for confusion for candidates.  Some candidates used the term Unique Selling Point or 
USP, which strictly speaking is more of a marketing concept.

Distinctive capabilities are features of the business that differentiate it from competitors. 
Usually examples include: reputation; innovation; or contacts within or around the 
organisation.

This candidate focuses on the actions the business 
carries out in which it thrives (1 mark for partial or 
vague explanation), but they then go on to use the 
example of Toyota’s quality and reliability which is an 
example taken from the pre-release material.

Examiner Comments

If you have the time, add an example to your answer 
on question 1 and 2.  You’re not required to, but it 
can help to raise the mark that you get if your initial 
explanation is not as good as it could be.

Examiner Tip
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Question 3

This question is specifically requiring candidates to use examples from the additional 
evidence in the question paper, to apply their answers to this area of corporate strategy.  
As this is a 'point-based' question candidates are able to achieve analysis marks, without 
previously showing knowledge or application (although their marks of course would be lower 
as a result)

This candidate clearly defines a strategic decision and accurately quotes from 
the additional evidence to support this.  There is then further analysis of this 
decision, relating it to Toyota’s longer-term strategy of entering green markets.

Although the explanation of Tactical decisions is not as strong, it still provides 
sufficient understanding and application to achieve these marks.

Examiner Comments

Read the question carefully and where there are instructions directing you 
to a specific area of the pre-release or exam paper, take the time to look.  
Often, it will make answering the question more straightforward for you.

Examiner Tip
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Question 4

Again this question directs students to a particular area of the pre-release material, in this 
case evidence C.  It is asking them to pick relevant guiding principles and analyse how and 
why these may have been compromised during the time of the safety recall.

This 6 mark question uses the trigger word 'explain', so there is an expectation that 
candidates will understand this as basic analysis (in this case two analytical points).



8 GCE Business Studies 6BS04 01



GCE Business Studies 6BS04 01 9

This candidate’s answers starts very clearly with an accurate 
definition of what Toyota’s guiding principles are and the role 
they play.  Although this is not explicitly asked in the question, 
it is always good practice to define key terms in order to show 
knowledge of the unit specification.

The answer goes on to quote from the principles and explain 
how these conflict with the reality of the business situation 
Toyota faced.  In this case there was not a great requirement 
for candidates to bring in additional knowledge; the key to 
success was comparing what the business claimed with what 
occurred in reality.

Examiner Comments

Wherever possible define key terms or concepts that 
appear in the question.  It will not take you long and 
will help to focus the accuracy of your response.

Examiner Tip
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Question 5

This question is a variation on past questions in this unit.  The key to it is that candidates 
are required to use Ansoff's matrix in order to frame their analysis.  Ansoff's matrix is a key 
feature of the specification and it is a relevant tool for analysing a wide range of business 
decisions.
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This answer clearly uses Ansoff, referring to the 
main features of the matrix such as diversification 
and risk. The candidate clearly applies their 
answer, referring to Tesla, the car market and 
expansion plans for the future.  Importantly, the 
candidate dismisses diversification as the chosen 
strategy - there can be an argument for all three 
other strategies, but there is some knowledge of 
the product and/or market on behalf of Toyota.

Examiner Comments

If a question requires that you use a decision-
making tool such as Ansoff’s matrix, please 
do so.  It is always worth outlining its key 
features so that the examiner knows that you 
understand what the tool is and what it is for.

Examiner Tip

Unfortunately this candidate does not refer to Ansoff’s matrix directly and only briefly 
mentions a ‘new product in an existing market’.  The attempt at analysis is quite 
descriptive and the answer refers to ‘tactical’ decisions which relate to a later question.

Examiner Comments
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Question 6

This was the first time that this topic had been examined in the current specification.  
Its focus was on how cost issues might affect a Toyota dealer's pricing decisions.  Many 
candidates recognised this as referring to the concept of special order decisions.  The stem 
of the question was intended to guide candidates towards consideration of how a reduction 
in price for one car might affect the overall costs of a specific Toyota dealer in the US.
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This answer shows an accurate understanding of the concept of 
contribution and how it is calculated.  Importantly this is linked 
to the idea that fixed costs for the dealership won’t change 
in the short-term, so a pricing decision that brings in more 
revenue may help to actually increase the contribution to fixed 
costs.

The conclusion is excellent as it brings in the additional 
argument that there may be a conflict of interest between a 
dealer who wants to sell cars and a manufacturer who may be 
more concerned about the effects of the pricing decision on the 
overall brand image of the business.

Examiner Comments

Make sure you read questions carefully.  Where 
terms are written in bold, be careful to define 
these and explain how they are relevant to the 
main question that is being asked.

Examiner Tip
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This response makes no reference to how the pricing 
decision will affect the dealership’s overall costs.  It 
looks at the wider qualitative issues surrounding the 
decision and it does this well.  However these points 
should come after discussing contribution.

Examiner Comments
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Question 7 (a)

The nature of this question is that it provides an accessible stimulus for all candidates 
to answer.  As with previous series, it requires candidates to make a judgement on the 
usefulness of one of the key decision-making tools in the unit specification.  Real world 
events in the shape of the Tsunami that hit Japan provided relevant additional context 
to this question.  Although this had not occurred at the time of writing the paper or pre-
release, candidates who referred to it received some reward.  Candidates who did not do 
this were certainly not disadvantaged though.
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This response shows an excellent understanding of what 
contingency planning is and how it might be used by Toyota.  
The answer follows the expected structure of analysing the uses 
of contingency planning and then contrasting them with the 
limitations. Throughout the answer there is clear application to 
the context and the candidate shows a good understanding of 
Toyota's outside influences.

The conclusion makes a sophisticated judgement that it is not 
just having or not having a contingency plan that is important, 
it is how or whether the issue in question can be planned for, 
or whether the plan is appropriately executed.  This is a very 
strong evaluative judgement and answers the question directly.

Examiner Comments

In Q7a, make sure that your answer always applies 
to the business in question - in this case Toyota - 
otherwise you are unable to make an informed analysis 
or evaluation. 

For your overall conclusion, try to bring in some 
additional points from the MOPS of the business (Its 
Market, Objectives, Product/service, or Situation).  
Avoid simply listing the previous arguments you have 
made.

Examiner Tip
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This answer, though well written, is one-sided. Even if in 
your mind the answer is pretty clear (e.g. Contingency 
planning is essential to Toyota), make sure you at least 
explore the counter-arguments before making a judgement.

Examiner Comments

Make sure that in all your responses where 'evaluate' 
or 'assess' are the command words, you write a 
balanced answer with a contextual conclusion.

Examiner Tip
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Question 7 (b)

It was pleasing to see a range of good responses to this question, often taking very different 
approaches in their answers.  As with previous series, the 7b question is designed to 
explore an open-ended and wide-ranging area of the specification, so candidates have an 
opportunity to show off their understanding of the case study business and its situation.
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This candidate recognises that Toyota's rapid growth and the 
other potential causes of the safety issues such as problems 
with suppliers, are inter-related.  However, in the main part of 
the answer there is a clear outline of the arguments in favour 
of growth being the main cause of the problems, followed by an 
explanation of other factors being important, such as the culture 
of the business.

The candidate’s conclusion agrees that it was the pace and 
nature of growth that was the issue, not the growth itself.  This 
is a subtle argument, but an important one which many other 
candidates also made.

Examiner Comments

Make sure that both sides of the argument are given in 
your response, even if you think the counter-points are 
weak.  In this case it seems clear from the case study 
and wider coverage of this issue that Toyota's growth 
was the main cause of problems, however there were 
others such as a breakdown in the quality checking 
that were also important either on their own, or in 
combination with the rapid growth.

Examiner Tip
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This candidate does not discuss the counter-arguments to growth being 
a factor in Toyota's problems.  Although their analysis is well written, 
without a detailed consideration of the possible counter-arguments it is not 
possible to access the evaluation marks for a question of this nature.

Examiner Comments
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Paper Summary
The paper followed the same format as previous series in terms of the distribution of 
assessment objectives between questions and the number of marks available for the 
questions in section A and section B.  A slight departure from previous series was that there 
were fewer quantitative calculations required of candidates. Quantitative decision-making 
techniques are a key feature of the specification, but these may not be examined in every 
paper. In this case the combination of specification topics and pre-release material lent itself 
to more qualitative techniques. 

Section B, as will always be the case, asked 'open-ended' questions intended to prompt 
students to explore broad issues of Corporate Strategy
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Grade Boundaries
Grade boundaries for this, and all other papers, can be found on the website on this link:

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx
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