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Introduction 
  The overall standard of candidate responses continues to improve with the most notable progress 
being made in Section A of the paper, the supported multiple choice.  Candidates are improving 
their performance by explaining their choices more carefully and in more detail.  In addition, 
when dismissing distracters, the reasoning behind this has also improved. In particular there are 
fewer answers that dismiss incorrect statements en bloc without any thought.  Centres are to be 
congratulated on their work with, and for, their students. 

In Section B there was also evidence of improved performance: however two caveats must be noted.  
Far too often students are well versed in the knowledge base of the specifi cation but are unable to 
use this knowledge in the context of the question.  It should be remembered that every question in 
Section B should refer back to the evidence to illustrate candidates’ ability to analyse and evaluate 
in the given context - in this case George Davies’ new retail outlet GIVe.  The second problem 
encountered in the January 2011 paper related to Q13 where a signifi cant minority of students 
misinterpreted the requirement of the question and, even allowing for different interpretations, this 
question was not answered well. Areas of the specifi cation covering staff recruitment and retention 
are well signposted and it was disappointing to see an inability in students, even those who had 
performed well to this point, being unable to evaluate well.  Whether time constraints posed a 
diffi culty is not clear  - there were occasions where students did not attempt to answer at all but 
there were few scripts where students reverted to bullet points (often a sign of lack of time).

A note of caution should be added at this stage.  The standard of written English in some scripts is 
unacceptable.  Candidates appear unable to construct proper sentences and it is my view that until 
they are able to do so there remains a signifi cant barrier to progress.  Poor language skills make 
the explanation of technical terms in context nigh impossible.  Centres should consider this before 
entering candidates.  

 



4

GCE Business Studies 6BS02 01

 Question 1 
  Students reading the question correctly were well rewarded.  Most students were able to explain 
either the meaning of PED or remember its formula and those who confi dently applied the formula 
scored highly.  Some students either missed or didn’t understand the word ‘if’ – the fi rst word of 
the paper, and went on to state that the demand for vegetables is price inelastic and subsequently 
answered the question incorrectly.  Centres are asked to remind candidates that their knowledge is 
expected to be of the specifi cation, not of any commodity or industry.

Examiner Comments

The candidate answers correctly and shows an understanding of elasticity.  
There is no context and a calculation is not provided so only one mark for 
explanation can be awarded. 
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Examiner Comments

A brief yet confi dent response.  The correct formula is used, the fi gures 
from the example are inserted into it and the outcome is shown. Full 
marks.
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       Question 2 
  This question discriminated well.  The key to gaining full marks was to understand that TQM requires 
checks at each stage of the process and this was clearly hinted at in the question.  Many students 
cleverly linked this when dismissing distracters and were able to score full marks readily.  A number 
of students reverted to repeating the stem of the question as their only response to getting ‘zero 
defects’. 

  

Examiner Comments

The explanation that ‘all staff should work together’ doesn’t really explain 
the concept of checking at each stage of a process but their is some 
understanding shown when stating that increased wastage rates goes 
against the philosophy of getting it right fi rst time, so 1 mark is awarded.
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Examiner Comments

The candidate has a clear understanding of TQM and explains why it should 
result in zero defects.  This is followed by an explanation of one of the 
distracters.



8

GCE Business Studies 6BS02 01

   Question 3 
  Another question that discriminated well, although students are reminded that a knowledge mark is 
always available and would have been awarded for explaining the product life cycle.  Consequently, 
although many students answered correctly, fewer were able to access full marks.  However, on the 
positive side, students were able to gain marks for explaining why responses were incorrect, as well as 
those who gained full marks with a full contextual explanation of the concept.

Examiner Comments

The candidate’s comments are fi rmly in context.  There is an explanation 
of the plc and an acknowlegement that Kodak’s product is in the decline 
stage.  Furthermore the candidate recognises that Kodak’s name is 
synonymous with quality and could not be held as a reason for the 
camera’s withdrawal.
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Examiner Comments

A sound explanation of the purpose of the plc is placed in context by 
reference to digital cameras and there is a roundabout reference to the 
brand and the state of technology prior to the digital age.  This is suffi cient 
to acquire full marks.
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    Question 4 
  Students clearly understood the concept ‘empowerment’ and in many cases were able to detail why it 
was considered a motivator.  Less successful were the attempts by students to gain marks by dismissing 
distracters, with far too many students settling for statements such as A, B & D are fi nancial rewards, 
rather than linking 2 of them to the building fi rm and showing how they could be used fi nancially.

Examiner Comments

(S)he understands what empowerment is and why it may motivate whilst at 
the same time acknowledging that it is not always right for everyone.
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Examiner Comments

Succinct answer showing what empowerment means and explaining why 2 
of the distractors are incorrect, ie they each have a fi nancial impact on the 
fi rm - contect is implicit rather than explicit here.
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   Question 5 
  This was the most successful question on the paper in terms of the average mark per student.  
Candidates clearly understood the example of variance analysis and many achieved full marks.  
Perhaps because of the high marks, the question didn’t discriminate well.

Examiner Comments

This answer is untypical.  The calculations are correct but the mark is 
restricted to 2 as the initial answer is wrong.  The candidate believes that 
having actual costs lower than budgeted costs is unfavourable.
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Examiner Comments

The candidate explains what favourable means in this context and 
performs the correct calculations and is duly rewarded.
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     Question 6 
  This question discriminated well.  Although some students struggled to achieve 3 marks by explaining 
the positive nature of the answer with many just re-stating the stem and the correct response, 
signifi cant number were able to correctly identify and explain reasons why distracters A and B were 
incorrect.

Examiner Comments

Two points made about what consumer legislation is and a reference to 
faulty products plus an explanation as to why one of the distracters is 
incorrect is enough for full marks.
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Examiner Comments

It should always be possible to gain full marks by making 3 relevant 
positive points about the correct response. here the candidate does this, 
stating the purpose of consumer legislation, relating the concept of ‘fi t 
for purpose’ to the question and acknowledging the right of the retailer to 
return the faulty product. 
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     Question 7 
  Given that the marks for this question were split 2 for knowledge and 2 for application, many 
candidates were limited to 2 marks as they steadfastly refused to put their answer in context.  It is 
not enough to mention the fi rm’s name.  There was evidence aplenty in the case study on marketing 
objectives for GIVe to enable students to score well.

Examiner Comments

It could be argued that the explanation is more specifi c to a ‘goal’ than a marketing goal but the candidate gives a 
clear answer as to the purpose of setting such goals and relates the response to quality and cost in order to meet the 
‘affordable fashion’ goal. What is missing is a reference to the ultimate aim of profi t - even if that profi t is to be used 
in non-conventionable ways.

Examiner Comments

This response is typical of the generic answers provided by many candidates.  There is no context and whilst 
the candidate is well versed in the purposes of goal setting (S)he is fortunate to be given 2 marks.
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   Question 8 
  A similar criticism as outlined in Q7 can be levelled at candidates here but perhaps not to the same 
degree.  Candidates clearly understood the benefi ts of branding but linking this to the context 
remained problematical.

Examiner Comments

Sound explanation of branding for 1 mark. A second mark is awarded for linking charitable support to 
achieving a good name, and a third for associating the quality issue of branding to increased demand.

Examiner Comments

On the way to being a good answer, this response identifi es the purpose of branding and then makes a link to the 
context. If the answer had then gone on to look at return custom resulting from brand loyalty higher marks could 
have been achieved. 
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   Question 9 
  Given that the GIVe is in the fashion industry, and this was heavily indicated in the evidence, it was 
surprising to note that a large number of students were unable to use this to explain why stock control 
was important to the fi rm.  Even less impressive was that some students couldn’t give a satisfactory 
explanation of the concept ‘stock control’.

  

 

Examiner Comments

This is a textbook answer to the extent that it could apply to any fi rm but 
not particularly to one in a fast changing retail fashion industry.  There is 
no indication that the candidate recognises the danger of holding stock 
which is ‘out of season’.
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Examiner Comments

The context of GIVe is more implicit than explicit here but the candidate 
recognises the importance of having the correct level of stock available 
and places the resonse into the area of costs, profi t and brand image.
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Question 10 
  This question was well answered by many.  The best answers started with a succinct explanation of 
price elasticity/inelasticity before relating the charitable intention of GIVe as a USP and thereby 
placing the company in a position with fewer substitute products, enabling it to raise prices without 
fear of losing demand, thus increasing the inelasticity of the brand.

  

Examiner Comments

The candidate scores 4 out of the 6 marks available. (S)he has a reasonable 
understanding of elasticity and is able to recognise that customers may be 
more willing to pay extra for a product with a ‘competitive edge’.  The 
emphasis on increased inelasticity is not made strongly enough to warrant 
the highest marks.
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Examiner Comments

This answer may not be perfect but under the constraints of examination 
pressure it was judged good enough to secure full marks, by convincingly 
putting forward a case to show that demand will become less price elastic 
due to the nature of the product and the good intentions of its owner.
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  Question 11 
  Candidates, in general, understood the purpose of forecasts and budgets and most were able to realise 
that a lack of historical information indeed posed a problem.  Credit was given to those candidates 
who suggested zero budgeting as a possible solution and whilst high marks were obtained by some 
candidates who realised that George Davies had considerable experience in the retail market, not 
enough of them were able to include this in an evaluative context in their answer.

Examiner Comments

The candidate acknowledges the lack of secondary data and the problems 
this will bring, diffi culties that will be hard to overcome but at no time is 
there a recognition that George Davies’ previous experience in the industry 
may be helpful in making up for a lack of historical data.
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Examiner Comments

This is a well written answer, covering all the bases and while I don’t 
necessarily agree with some of the conclusions it is a worthy response 
nonetheless  Evaluative comment is thoughtful.
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     Question 12 
  Most, but not all, candidates understood and were able to use the concept ‘marketing mix’ and 
consequently identifi ed the components and wrote well, in context, about them.  What prevented 
many from reaching the highest marks was a failure to concentrate on ‘mix’.  The best answers were 
able to marry elements of the mix and some candidates added that whilst the 2 elements chosen were 
of particular signifi cance, all the elements had a part to play.
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Examiner Comments

This is a good answer. The candidate weighs up the aspects of the 
marketing mix and assesses their relative importance. The context was a 
little late arriving but when it did the answer became effective.
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     Question 13 
  ‘Managing other People’ occupies a quarter of the specifi cation with substantial sections on 
‘motivation of staff’ and ‘how managers can get the best from staff’.  The question concentrated 
on attracting and retaining staff for GIVe and a signifi cant minority of candidates considered this to 
be an invitation to consider the advantages and disadvantages of internal and external recruitment.  
Some reward was given to this approach but most of the candidates who adopted this interpretation 
failed to place their answer in context.  Furthermore it became increasingly diffi cult to gain marks 
on the retention part of the question using this approach.  Fortunately some candidates stumbled 
across fi nancial reward and empowerment in the dying embers of their answers and were rewarded 
accordingly.

 There were some well focused and confi dently written scripts, the best of which focussed on such 
issues as fi nancial packages with bonus entitlement for consistently good sales in the retail clothing 
industry.  Empowerment was often suggested but less frequently well attuned to the fashion market.  
Consequently full marks were diffi cult to come by.

Examiner Comments

A sound answer which addresses how different elements of the marketing 
mix are linked even though product and price are thought to be the most 
important.  A sound conclusion is drawn.
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Examiner Comments

I liked the initial comment which indicated to me that the candidate believed that managerial 
staff wanting to work in such an establishment may do so for factors other than just high wages.  
The answer is predominantly in context and adresses the issue of bonuses on the second section.
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Examiner Comments

A mark is awarded in section 1 for the mention of delegated powers 
but the link to attracting and retaining staff is not established. The 
second section is more in tune with the demands of the question and the 
candidate addresses performance related pay as a way to reward staff and 
there is a hint of retention as a result of this approach. 
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Grade Boundaries
Grade boundaries for this, and all other papers, can be found on the website on this link:

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx
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