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Answer all the questions 

1 (a) Determine, and show, the critical path for the new stand project. [13] 
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(b)* The summer break is 14 weeks. Recommend whether SCL should build a new  
stand for the 2007 – 2008 season. [18] 
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2* Evaluate which stakeholder group will be most influential in SCL’s achievement of its 
2006-07 objectives.   [18] 
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3* David Rees states that “There is no point worrying about what goes on outside the club; it’ll 
happen anyway. It’s what we do on the pitch that matters and determines whether we are 
successful” (lines 60-62). 

 To what extent might a recession impact upon the strategic decisions taken by SCL?  [18] 
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4* Should SCL takeover Littleborough Ladies AFC? Justify your view. [23] 
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