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Introduction

Background

A new structure of assessment for A Level has been introduced, for first teaching from September 2008. Some of the changes include:

· The introduction of stretch and challenge (including the new A* grade at A2) – to ensure that every young person has the opportunity to reach their full potential

· The reduction or removal of coursework components for many qualifications – to lessen the volume of marking for teachers

· A reduction in the number of units for many qualifications – to lessen the amount of assessment for learners

· Amendments to the content of specifications – to ensure that content is up-to-date and relevant.

OCR has produced an overview document, which summarises the changes to Business Studies. This can be found at www.ocr.org.uk, along with the new specification.
In order to help you plan effectively for the implementation of the new specification we have produced this Scheme of Work and Sample Lesson Plans for Business Studies. These Support Materials are designed for guidance only and play a secondary role to the Specification.  
Our Ethos

All our Support Materials were produced ‘by teachers for teachers’ in order to capture real life current teaching practices and they are based around OCR’s revised specifications. The aim is for the support materials to inspire teachers and facilitate different ideas and teaching practices.
Each Scheme of Work and set of sample Lesson Plans is provided in:

· PDF format – for immediate use

· Word format – so that you can use it as a foundation to build upon and amend the content to suit your teaching style and students’ needs.

The Scheme of Work and sample Lesson plans provide examples of how to teach this unit and the teaching hours are suggestions only. Some or all of it may be applicable to your teaching. 
The Specification is the document on which assessment is based and specifies what content and skills need to be covered in delivering the course. At all times, therefore, this Support Material booklet should be read in conjunction with the Specification. If clarification on a particular point is sought then that clarification should be found in the Specification itself.
A Guided Tour through the Scheme of Work

 SHAPE  \* MERGEFORMAT 



	Business Studies H430: People in Organisations F295

	Suggested teaching time
	6 hours
	Topic area
	Human resources function

	Topic 
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Human Resources and Business Objectives (2 hours)


	Assess the role of human resources in business. Discuss its relative importance in terms of achieving a variety of objectives e.g. productivity, efficiency, reduced labour turnover/absenteeism, good workforce relations, reduced accident rates etc 

Group work on how a variety of businesses may use HRM to achieve objectives. These objectives could be corporate or departmental
	Business Studies Hall et al 3rd Ed Chapter 76

An Integrated Approach to Business Studies Jewell 4th Ed Chapter 41

[image: image2.png]AS Business Studies Mottershead et al Chapter 38

www.bized.co.uk  HRM PowerPoint  
	HRM is just one part of the business and should be integrated at all levels of the business. The hierarchy of objectives could be used to isolate how important it is in many situations
Case study scenarios should be used to understand this issue of integration

	Human Resources, other factors and decision making (3 hours)


	Identify other factors which impact on the HRM of a business e.g. costs, law, economy, EU etc 

Analyse and evaluate these factors in terms of the relative importance of HRM when making strategic and tactical decisions

For example, a business may have to decide whether to implement continuous training programmes. Decide which will be the main factors at work when making the decision. Evaluation will be evident in a balance of the relative importance of continuous training against other priorities.
	Business Studies Hall et al 3rd Ed Chapter 63, 76, 77
An Integrated Approach to Business Studies Jewell 4th Ed Chapter 44 

Times 100 (12th Ed.) UNISON case study
	A case Study approach is the best entry into this wide-ranging area. Students should identify different decisions which have to be made by a business when dealing with external forces 

	Human Resources and other Departments (1hour)


	Discuss ways in which HRM objectives may differ from those of other departments within a business
Discuss to what extent HRM is dependent on, and independent of, other departments in a business
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Candidates might investigate the changing place of HRM over the past 30 years from the Personnel Department to HRM which operates at every level of an organisation and in every department
	Business Studies Hall et al 3rd Ed 

Chapter 16,17

An Integrated Approach to Business Studies Jewell 4th Ed Chapter 2,3

AS Business Studies Mottershead et al Chapter 44 
	No one department operates in isolation. However, this may have been the case in the personnel departments of the past


	Business Studies H430: People in Organisations

	Suggested teaching time
	8 hours
	Topic area
	Communication of business objectives

	Topic 
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Impact of individual and group behaviour on communication (3 hours)


	Discuss the meaning of effective communication in terms of the impact of individuals and groups on such communication in organisations
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Simulations of different communication situations can be used to give students an idea of how to evaluate different communication methods
	Business Studies Hall et al 3rd Ed Chapter 70, 71, 72
An Integrated Approach to Business Studies Jewell 4th Ed Chapter 4, 43
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www.bized.co.uk Business Communication
	Communication is the key to the success of any business. However, effective communication is difficult to achieve. Students must clearly grasp the meaning of effective communication and the barriers to it
See Shannon and Weaver’s Transmission Model of Communication (barriers to effective communication)

	Formal and informal groups (2 hours)


	Demonstrate an understanding of formal/informal groups
Explain the needs that people and groups satisfy
Assess the impact that groups have on effective communication in an organisation
	Business Studies Hall et al 3rd Ed Chapter 72
An Integrated Approach to Business Studies Jewell 4th Ed Chapter 43

Times 100 (12th Ed.) UNISON case study
	This will be a new concept to many students. It is important that they don’t come away with the idea that informal group interaction leads to gossip and rumour; sometimes it is a good thing which improves motivation and social cohesion

	Group norms (1 hour)
	Demonstrate an understanding of group norms in terms of objectives

Discuss how the objectives affect individual and group behaviour

Assess the extent to which communication can be facilitated/inhibited by group norms
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Students can investigate a variety of groups to which they belong, both formal and informal and analyse the effects of communication on the group. Gang culture may be a topic which could be discussed
	Business Studies Hall et al 3rd Ed Chapter 72
	It is important not to get too involved in the psychological aspects of group norms. However, it is often interesting to show the students the importance of psychology in running a successful business. Understanding the needs and behaviour of the workforce is often the key to a happy working environment

	Methods of internal and external communication (2 hours)
	Demonstrate an understanding of methods of communication
Assess the effectiveness of methods both internally and externally
	Business Studies Hall et al 3rd Ed Chapter 70
An Integrated Approach to Business Studies Jewell 4th Ed Chapter 4

www.bized.co.uk Business Communication
	Communication internally and externally can be looked at with reference to case studies but also in newspapers where problems of communications and the workforce are obvious. Use topical examples e.g. Royal Mail


	Business Studies H430: People in Organisations

	Suggested teaching time
	9 hours
	Topic area
	Organisation and controlling the activities of people at work

	Topic 
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Motivation of workforce, interrelationships and performance

(2 Hours)


	Explain the function(s) of each department
Assess the importance of effective departmental interrelationships on performance
Analyse the significance of motivating, coordinating and planning people at work
A scenario of a local, relatively large business can be used to allow students to investigate how a workforce should be planned and organised to optimise the use of the workforce but also to allow best departmental interrelationships to operate. Ideas of management can be discussed. 
	Business Studies Hall et al 3rd Ed Chapter 58, 59, 62

An Integrated Approach to Business Studies Jewell 4th Ed Chapter 2, 42, 44

AS Business Studies Mottershead et al Chapter 41 

Times100 (12th Ed.) Audit Commission case study
www.bbc.co.uk/workinglunch Series 12 Lunch Lesson 1
	Management is a difficult area with much written about it. Its success is measured by both individuals and groups of managers prioritising the needs of the workforce and the business itself. Planning is the key, crisis management invariably fails

	Line/staff relationships 
(1 Hour)


	Assess the contribution of line/staff relationships in organising and motivating the workforce and to organisational performance
Students should investigate the factors that affect people in the workplace. From the results they can begin to classify and analyse their findings in order to assess their effects on performance
	Business Studies Hall et al 3rd Ed Chapter 58
An Integrated Approach to Business Studies Jewell 4th Ed Chapter 3

AS Business Studies Mottershead et al Chapter 44 
	Use different types of organisational structures to identify line/staff relationships. These will differ depending on each organisation. Try not to get sidetracked into personality issues which are generally used as an excuse for poor communication and management

	Product/systems (1 Hour)


	Demonstrate an understanding of organisation by product and by system
Analyse and assess the implications of organising on a production or systems basis
Students could look at a number of businesses and how they are organised. Factors which may have contributed to that organisation need to be identified e.g. geographical area, and evaluated in terms of the success of the business
	Business Studies Hall et al 3rd Ed Chapter  8, 58
An Integrated Approach to Business Studies Jewell 4th Ed Chapter 3, 44
	A system is a set of formal rules and structures. It is more of a traditional style of organisation and a little less flexible in its approach. Businesses such as Cadbury have long used a product based organisation structure

	Motivation and morale (1Hour)


	Discuss the consequences of motivation and morale related problems in an organisation
	Business Studies Hall et al 3rd Ed 

Chapter 59,76

An Integrated Approach to Business Studies Jewell 4th Ed Chapter 42

www.bized.co.uk Motivation PowerPoint
	Morale is a state of mind brought about by external factors. Motivation is affected by the morale of the workforce

	Motivation Theory and Organisational Problems (2 Hours)


	Demonstrate ability to apply, analyse and discuss motivation theory (such as Taylor, Mayo, Maslow, Herzberg, Peters, Drucker) in terms of its usefulness in solving organisational problems
Assess the use of theory in finding solutions
	Business Studies Hall et al 3rd Ed 

Chapter 59

An Integrated Approach to Business Studies Jewell 4th Ed Chapter 42

AS Business Studies Mottershead et al Chapter 41

Times 100 (12th Ed.) Royal Bank of Scotland case study
 Series 13 Lunch Lesson 4 
	Any use of theory must be applied to the particular situation in the case study. Theory should never be ‘stand alone’ and must be used with caution
Motivational theory should be used to justify a particular viewpoint

	Leadership and Management (2 Hours)
	Demonstrate understanding of the difference between ‘people’ and ‘task’ needs
Demonstrate and understanding of leadership and management styles
Assess the appropriateness of each style in different situations
Students can look at the distinction between leaders and managers. Is there a difference? Have both got a place in a successful business? Are they mutually exclusive?
	Business Studies Hall et al 3rd Ed Chapter  62
Jewell An Integrated Approach to Business Studies 4th Ed Chapter 42
AS Business Studies Mottershead et al Chapter 43
www.bized.co.uk  Leadership PowerPoint
	Studies of leadership and management are wide ranging. Students need to focus on the scenario in the case study in order to make judgements as to the effectiveness of a ‘style’. Good leadership is about using different types of management in different circumstances. There is no ‘one size fits all’
See examples of leadership styles as suggested by Lewin, Lippett and White


	Business Studies H430: People in Organisation F295

	Suggested teaching time
	10 hours
	Topic area
	Employer/employee relations

	Topic 
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Legislation (2 hours)


	Demonstrate an understanding of the requirements of legislation relating to discrimination
Assess the extent to which this legislation affects an organisation.
Students can look at each type of legislation and assess the costs and benefits to the business of implementing it
	Business Studies Hall et al 3rd Ed 

Chapter 68,69

An Integrated Approach to Business Studies Jewell 4th Ed Chapter 8

AS Business Studies Mottershead et al Chapter 16, 40
	It is important to note that only some types of discrimination are legislated for and that enforcement is hampered by a lack of available evidence

	Contracts of Employment (2hours)


	Demonstrate an understanding of contracts of employment (including reference to the Social Chapter and Minimum Wage) 
	Business Studies Hall et al 3rd Ed Chapter 66
An Integrated Approach to Business Studies Jewell 4th Ed Chapter 8

AS Business Studies Mottershead et al Chapter 16, 40 
	Contracts should make clear the rights and responsibilities of the business and the employees. They can be used in any dispute especially in the case of an overall change in the business

It is important to stress that length of service and/or status affects employees rights

	Health and Safety (2 hours)


	Demonstrate an understanding of the legislation regarding Health and Safety and COSHH

Assess the implications of this legislation to an organisation and to its employees

Students can assess the costs and benefits of Health and Safety to any organisation of which they have knowledge.
	Business Studies Hall et al 3rd Ed Chapter 69
An Integrated Approach to Business Studies Jewell 4th Ed Chapter 8

AS Business Studies Mottershead et al Chapter 16 

www.bbc.co.uk/workinglunch Series 8 Lunch Lesson 3
	Extremely important legislation which has to be implemented by all businesses which employ people. Can result in high costs due to risk assessment, installation of specialised equipment and training

	Data Protection (2 hours)


	Demonstrate an understanding of data protection issues

Assess the implications of holding data about employees

Students could debate the reality of data storage and the costs to the individual and to the business of this legislation
	Business Studies Hall et al 3rd Ed Chapter 69
An Integrated Approach to Business Studies Jewell 4th Ed Chapter 6

Mottershead et al AS Business Studies Chapter 16 
	This is very topical with the consideration of DNA banks and identity cards. Data Protection is an important issue to many people

	Employment Tribunals/Dismissal (2 hours)
	Explain the function of employment tribunals

Demonstrate an understanding of grievance and dismissal procedures in terms of their practical application in various situations
	Business Studies Hall et al 3rd Ed Chapter 75
An Integrated Approach to Business Studies Jewell 4th Ed Chapter 46
AS Business Studies Mottershead et al Chapter 40 

www.bbc.co.uk/workinglunch Series 7 Lunch Lesson 9
	It is important to remember that employers and employees are encouraged to come to a solution before going to an industrial tribunal


	Business Studies H430: People in Organisations F295

	Suggested teaching time
	3 hours
	Topic area
	Employee participation

	Topic 
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Participative Decision Making 

(1 hour)


	Explain the meaning of industrial democracy

Assess reasons for and against participative decision-making

Students could compare how industrial relations used to operate with the idea of greater empowerment for the workforce. Students should evaluate the usefulness of industrial democracy and its drawbacks. These will vary in different situations
	Business Studies Hall et al 3rd Ed Chapter 74

An Integrated Approach to Business Studies Jewell 4th Ed Chapter 44, 46

AS Business Studies Mottershead et al Chapter 42
	There is a distinction between ‘participation’ and ‘consultation’. One often results in empowerment the other rarely does

	Industrial Democracy (2 hours)
	Analyse methods of achieving industrial democracy such as collective bargaining, employees as shareholders and works councils in different situations

Discuss these methods in terms of their effectiveness in achieving industrial democracy
	Business Studies Hall et al 3rd Ed Chapter 74

An Integrated Approach to Business Studies Jewell 4th Ed Chapter 44, 46

www.bbc.co.uk/workinglunch Series 8 Lunch Lesson 9 
	Important to look at the work of the EU in this area


	Business Studies H430: People in Organisations F295

	Suggested teaching time
	3 hours
	Topic area
	Methods of remuneration

	Topic 
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Methods of Payment (3 hours)


	Discuss different methods of payment in terms of their effectiveness in motivating the workforce and meeting the objectives of the business
Assess the possible advantages /disadvantages for changing methods of remuneration
	 Business Studies Hall et al 3rd Ed Chapter 60

An Integrated Approach to Business Studies Jewell 4th Ed Chapter 45

AS Business Studies Mottershead et al Chapter 42 
	This seems to be straightforward but financial remuneration can be a minefield for many organisations. There is often a package of rewards for each level of employee and these can be altered at various times and for various reasons. All decisions of this nature will have effects on each area of the business not the least on profit itself
The type of ‘package’ offered by an employer can be important to the employee for reasons relating to Income Tax  ie benefits in kind as against taxable benefits

Consideration may be given to the extent the ‘package’ acts as a motivational tool


	Business Studies H430: People in Organisations F295

	Suggested teaching time
	6 hours
	Topic area
	Training

	Topic 
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Types/Methods of Training (2 hours)


	Assess types and methods of training for new and existing employers in terms of their effectiveness in enhancing employee performance (including in-house vs. external, on-the-job vs. off-the-job)
Once the students have grasped all the different types of training available they can attempt to devise different packages of training for different types of employees
	Business Studies Hall et al 3rd Ed Chapter 67

An Integrated Approach to Business Studies Jewell 4th Ed Chapter 44

AS Business Studies Mottershead et al Chapter 39

www.bbc.co.uk/workinglunch Series 7 Lunch Lesson 7 
	It is important to note that training costs time and money. This may conflict with the overall objectives of the business and, therefore, cannot be treated in isolation from objectives


	Training Needs Analysis (2 hours)


	Demonstrate an understanding of TNA
Explain the methods and assess the potential contribution made by TNA to enhanced employee performance
	Business Studies Hall et al 3rd Ed Chapter 67

An Integrated Approach to Business Studies Jewell 4th Ed Chapter 44
	This is a method which attempts to be proactive in making training decisions. It takes account of workforce planning and future training needs

	Evaluation of Training (2 hours)
	Evaluate the gains from and the costs of training to an organisation
Students should investigate the case study in Times 100 and identify how the business has or has not evaluated the effectiveness of the training
	Business Studies 3rd Ed Hall et al Chapter 84
An Integrated Approach to Business Studies Jewell 4th Ed Chapter 44

AS Business Studies Mottershead et al Chapter 39

Times 100 (12th Ed.) Tarmac case study 
	Training is not the answer to all problems. Effective training can be useful and this where evaluation is all-important. Like so many aspects of business the response of the labour force to training in terms of its costs and benefits is essential


	Business Studies H430: People in Organisations F295

	Suggested teaching time
	2 hours
	Topic area
	Appraisal

	Topic 
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Assessing Methods of Appraisal

(2 hours)


	Assess types and methods of employee appraisal

Discuss the potential advantages/disadvantages of appraisal systems to employers / employees

Look at different types of employees e.g. full time, part time and assess whether appraisal is appropriate for each and if it is, consider the extent to which it contributes to the development of the person and the success of the business
	 Business Studies Hall et al 3rd Ed Chapter 67
	Often confused with ‘praise’ when answering questions. It is essential that students understand and realise the distinction


	Business Studies H030: People in Organisation F295

	Suggested teaching time
	4 hours
	Topic area
	Workforce performance measurement criteria

	Topic 
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Calculations for workforce performance (2 hours)


	Ability to calculate measurements relating to lateness, absenteeism/sickness, labour turnover, productivity, holiday entitlement, and performance related payment in a number of situations
	 Business Studies Hall et al 3rd Ed Chapter 63, 76

Integrated Business Studies 4th Ed Jewell Chapter 44
	All of these measurements are tools which give indications past, present and future of whether a business is moving in the right direction or if there are likely to be problems ahead. Remember that they cannot be analysed without looking at other factors both internal and external, which may act upon them

	Evaluate workforce calculations (2 hours)
	Interpret analyse and assess the outcomes of these measurements in different situations
	Business Studies Hall et al 3rd Ed Chapter 63, 76

Integrated Business Studies 4th Ed Jewell Chapter 44

www.bbc.co.uk/workinglunch Series 8 Lunch Lesson 1
	Use case study scenarios and data to analyse and evaluate the techniques and their usefulness
It should be stressed that using the figures in the context of a case/scenario is essential to gaining higher order marks


Sample GCE Lesson Plan: 
Business Studies H430: 
People in Organisations F295

Using the role of human resources to achieve business objectives
OCR recognises that the teaching of this qualification will vary greatly from school to school and from teacher to teacher. With that in mind, this lesson plan is offered as a possible approach but will be subject to modifications by the individual teacher.

Lesson length is assumed to be one hour. 

Learning objectives for the lesson

	Objective 1
	Students to to use knowledge of business objectives and human resources

	Objective 2
	Students to be able analyse the role of HRM in achieving different business objectives.

	Objective 3
	Students to what extent HRM is considered a priority in the achievement of business objectives


Recap of previous experience and prior knowledge

· Short discussion regarding prior knowledge of the business objectives and the purpose of the HRM function. This could be done using a brainstorming technique.

	Time
	Content

	5 minutes
	Groups of students to select one business objective and one departmental objective, which may be used by a medium to large business. Briefly consider the main objectives of the HRM department.

	20 minutes

15 minutes
	Teacher to select an objective as an example e.g. reduce costs by 5% over the next 2 years.  Teacher will also explain how this objective might clash with those of the HRM department e.g. wages, hours of work, holiday entitlement, Health and Safety etc. How will this be reconciled? Teacher could suggest methods of industrial democracy that could be used to overcome some of these problems. Other HRM techniques might include communication techniques, empowerment or changing reward system. Teacher will show how objectives of other departments and external factors such as rates of interest or demand might affect the achievement of the objective.

Each group to discuss how conflict might arise between HRM and the business objective. Students should come to some conclusion about how the conflict could be resolved. In particular candidates should suggest HRM methods to eliminate or reduce conflict. Students should also identify other factors which my affect the achievement of the objective.   

	5 minutes
	Teacher to recap on what the class should have achieved and ask students to prepare to present some of their findings to the class.



	10 minutes


	Each group will spend some time evaluating whether HRM factors would take priority over other factors. Students need to explain to the class the conclusions they have come to and to what extent HRM is an important factor in the decision making process of the business. The conclusions that they come to must be supported by analysis.


Consolidation

	Time
	Content

	5 minutes
	Teacher to explain to students how the work they have done on HRM and business objectives achieves skills of analysis and evaluation.


Other forms of Support

In order to help you implement the new Business Studies specification effectively, OCR offers a comprehensive package of support. This includes:

OCR Training
Get Ready…introducing the new specifications
A series of FREE half-day training events are being run during Autumn 2007, to give you an overview of the new specifications.

Get Started…towards successful delivery of the new specifications

These full-day events will run from Spring 2008 and will look at the new specifications in more depth, with emphasis on first delivery.

Visit www.ocr.org.uk for more details.

Mill Wharf Training

Additional events are also available through our partner, Mill Wharf Training. It offers a range of courses on innovative teaching practice and whole-school issues - www.mill-wharf-training.co.uk. 

e-Communities
Over 70 e-Communities offer you a fast, dynamic communication channel to make contact with other subject specialists. Our online mailing list covers a wide range of subjects and enables you to share knowledge and views via email.

Visit https://community.ocr.org.uk, choose your community and join the discussion!

Interchange

OCR Interchange has been developed to help you to carry out day to day administration functions online, quickly and easily. The site allows you to register and enter candidates online. In addition, you can gain immediate a free access to candidate information at you convenience. Sign up at https://interchange.ocr.org.uk
Published Resources

OCR offers centres a wealth of quality published support with a fantastic choice of ‘Official Publisher Partner’ and ‘Approved Publication’ resources, all endorsed by OCR for use with OCR specifications.

Publisher partners

OCR works in close collaboration with three Publisher Partners; Hodder, Heinemann and Oxford University Press (OUP) to ensure centres have access to:

· Better published support, available when you need it, tailored to OCR specifications 

· Quality resources produced in consultation with OCR subject teams, which are linked to OCR’s teacher support materials

· More resources for specifications with lower candidate entries

· Materials that are subject to a thorough quality assurance process to achieve endorsement

Hodder Education is the publisher partner for OCR GCE Business Studies
Hodder Education is producing the following resources for OCR GCE Business Studies for first teaching in September 2008, which will be available in Spring 2008.
Marcouse, I, Williams, R, Surridge, M, Gillespie, A, Martin, B, Watson, N, Hammond, A, Harrison, S. OCR Business Studies for A Level (2008) ISBN: 9780340958636

Marcouse, I, Williams, R, Surridge, M, Gillespie, A, Martin, B, Watson, N, Hammond, A, Harrison, S. OCR Business Studies Dynamic Learning Network Edition (2008) ISBN: 9780340968109
Approved publications

OCR still endorses other publisher materials, which undergo a thorough quality assurance process to achieve endorsement.  By offering a choice of endorsed materials, centres can be assured of quality support for all OCR qualifications.

Endorsement

OCR endorses a range of publisher materials to provide quality support for centres delivering its qualifications. You can be confident that materials branded with OCR’s “Official Publishing Partner” or “Approved publication” logos have undergone a thorough quality assurance process to achieve endorsement. All responsibility for the content of the publisher’s materials rests with the publisher.

These endorsements do not mean that the materials are the only suitable resources available or necessary to achieve an OCR qualification. Any resource lists which are produced by OCR shall include a range of appropriate texts.




































= ICT Opportunity 


This icon is used to illustrate when an activity could be taught using ICT facilities.





= Stretch & Challenge Activity 


This icon is added at the end of text when there is an explicit opportunity to offer


Stretch and Challenge.





= Innovative Teaching Idea


All the teaching ideas contained in the SOW are innovative, but the icon is used to 


Highlight exceptionally innovative ideas.
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