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Edexcel GCE Business Studies (9BS01)

Unit 4a: Making Business Decisions (6BS04)

Element 4.3.1a Corporate Objectives and Strategy

Corporate and Social Responsibility Report 2006: What our people are saying 

Since 2004, Cadbury Schweppes (CS) have conducted a global Employee Climate Survey to find out what colleagues think and feel about the Company and the management team and how they feel they are treated and motivated. 
In 2004 Cadbury surveyed 10,000 managers and extended this to include greater employee population in 2005 and achieved a global response rate of 80%
Cadbury believe employees work best when they are proud of the company they work for, and are committed to what the Company is trying to do…’Understanding what colleagues think helps address any concerns or issues which may be affecting their performance’.

The survey questions were correlated to scores focussed on two main categories:

· Commitment - colleagues' level of attachment to the company, driven by activities that build business success

· Engagement - amount of discretionary effort colleagues are willing to devote to their work, driven by activities that build individual success.

Cadburys use the two scores as the Key Performance Indicators for the survey because research shows that highly committed and engaged employees are more motivated and happier at work and perform at higher levels.

Scores
2004 
2005 

Commitment
3.4 out of 4 
3.3 out of 4

Engagement
3.1 out of 4 
3.0 out of 4

Key strengths – Cadbury employees said they:
· were proud to work for Cadbury Schweppes

· know what is expected of them in their job

· constantly try to find better ways of doing things

Areas of concern - Cadbury employees said they would like:
· freedom and support to achieve their full potential

· more frequent conversations about performance

· to be given the opportunity to support local community activities as part of their development

Cadbury have shared the results of the survey with employess throughout the business and are now addressing the areas of concern that were raised. Cadbury’s Passion for People programme is one way they are meeting concerns.

Cadbury  - Passion for People and Community
Source: www.cadburylearningzone.co.uk/business_studies

Examples of Cadbury working with and supporting its “local” communities across the world:

· Ghana is the main source of cocoa used in UK production. Cadbury has been helping communities in Ghana since 1908. It currently runs a programme called Ghana: For the Source, which aims to help cocoa farmers, their families and local villagers by providing funding to build wells.

· Cadbury’s Community programme provides support through employee volunteering, gifts in kind and cash. All employees are encouraged to volunteer in projects in the local area. One of the projects the programme supports is Young Enterprise.

· The Bournville Village Trust continues to promote social housing of good quality which enhances the environment.

· Some Bournville residents complained that cars were being parked outside their houses all day. Some of these cars belonged to workers or visitors to the factory. Cadbury worked with the community and the local council to arrange a residents’ permit parking scheme. 

· Cadbury has a policy of “recommended routes” for its lorry drivers. All lorry drivers going to and from the Bournville factory are issued with instructions and maps to discourage them from using residential roads or driving in the area during anti-social hours. 

· In 2007, Cadbury built a new dining block for employees at the Bournville factory and made sure that the design of the building reflected the characteristics of the local area, with local residents consulted over the design. 

Questions
1. Distinguish between mission statement and corporate aims
2. Explain, using both articles above, what is meant by ‘stakeholder’
3. Analyse why any TWO stakeholder aims might conflict at Cadbury
4. Using the information above, discuss the likely value of corporate social responsibility to Cadbury

5. Explain what the Employee Climate Survey tells you about Cadbury Schweppes’ corporate culture?
6. Discuss the possible consequences for corporate strategy if Cadbury is taken over by Kraft or Nestle.

