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Introduction


These schemes of work will give you guidance on planning the GCE in Business Studies. They are intended to help you plan the course in outline and give you further insight into the principles behind it to assist you and your students in succeeding in the qualification. It is in Microsoft Word, so that you can adapt and amend the schemes of work.
Unit 1: Developing New Business Ideas

Suggested delivery/activity schedule
(Please note that two teachers could teach different topics at the same time, eg Topics 1 and 2.) 

Topic 1: Characteristics of successful entrepreneurs

	Week commencing
	Subject area
	Activity
	Resources

	
	Characteristics of entrepreneurs

	Students to work in small groups to research definitions of entrepreneur, enterprise etc (see Activity sheet 1, Task 1).

Students to discuss the contribution to the economy of well-known entrepreneurs (Activity sheet 1, Task 2). See also Times 100 case study on the importance of entrepreneurship.

Students should consider the characteristics of people who set up a new business (see Activity sheet 1, Task 3a). Use a video of ‘The Apprentice’, ‘Dragons Den’, ‘Risking it All’, or another TV programme to illustrate this. Examples of ineffective entrepreneurs can also be informative.

Students should consider whether or not they have sufficient entrepreneurial skills to set up their own business and, if not, how they could develop them (see Activity sheet 1, Task 3a). 
	Activity sheet 1, Task 1–3a

Case study on the importance of entrepreneurship at:

www.thetimes100.co.uk/case_study.php?cID=63&csID=242&pID=1 

Video, of a TV programme, eg:

www.bbc.co.uk/apprentice

www.bbc.co.uk/dragonsden

www.channel4.com/money/ontv/risking_it_all

Gillespie A — The Kwik-Fit Formula, Business Review, Volume 6, Issue 2, November 1999, pages 2-3

Wood S — Philip Green, Business Review, Volume 10, Issue 2, November 2003, pages 34-35

Getting a New Business Off the Ground, Business Review, Volume 12, Issue 1, September 2005, 
pages 2-3


Topic 1: Characteristics of successful entrepreneurs

	Week commencing
	Subject area
	Activity
	Resources

	
	What motivates entrepreneurs?
	Students should explore the profit and non-profit related motives of why people set up businesses, eg desire to work independently or from home. Some may start businesses for social purposes, eg an organic farm (see Activity sheet 1, Task 3b).
	Activity sheet 1, Task 3b

Additional reading:
Wood S — Michael O’Leary, Business Review, Volume 10, Issue 4, pages 2-3

	
	Leadership styles
	Students should consider the various leadership styles, eg autocratic, democratic, that can be used and which are appropriate for different situations and skilled and unskilled staff. Students may reflect on their own preferred leadership style. (See also Activity sheet 1, Task 4.)
	Activity sheet 1, Task 4

PowerPoint and activity on leadership theory at: www.bized.co.uk/educators/16-19/business/hrm/
activity/leadertypes.htm 

Additional reading:

Coates G — Top Secrets, Business Review, Volume 3, Issue 2, November 1996, pages 20-22
Kakabadse A — Life at the Top, Business Review, Volume 1, Issue 2, November 1994, pages 21-23


Topic 2: Identifying a business opportunity

	Week commencing
	Subject area
	Activity
	Resources

	
	What makes a market? What should firms supply?
	Students could explore the changes in the market, and charges, for mobile phones — from when mobile phones were first available to now. What do they conclude about the interaction between price, supply and demand? (See Activity sheet 2, Task 1 and 2.)
	Activity sheet 2, Task 1 and 2

Interaction activity and tasks on supply and demand at: www.bized.co.uk/educators/16-19/economics/
markets/activity/demandsupply.htm

	
	What consumers want or need
	Students should identify a market need for a business idea of their own. Students could gain new business ideas from, eg www.start-ups.co.uk/. Why do they think that there is a potential demand for the business? This could be set as homework.
	Activity sheet 2, Task 3

Additional reading:

Zhang L — Identifying a Market Opportunity, Business Review, Volume 7, Issue 4, April 2001, pages 2-4


Topic 3: Evaluating a business opportunity

	Week commencing
	Subject area
	Activity
	Resources

	
	Researching demand for the business idea


	Teacher to define primary (quantitative and qualitative) and secondary research and why they are used, eg to quantify demand and gain insight into consumer behaviour. In addition, students can use a business textbook to define methods of research in Activity sheet 3, Task 1.

Teacher to identify problems that arise with small sample sizes; and the sampling method used, eg convenience sampling and potential bias.

Students could gain new business ideas from a website such as www.start-ups.co.uk. It is a good idea for them to choose a product or service for which they can get a market summary (secondary data) on www.keynote.co.uk (see next topic). They may carry out their own brief survey using quantitative and qualitative questions to ascertain demand for several business ideas (see Activity sheet 3, Task 2).
	Activity sheet 3, Tasks 1–2.

Visit to local business to determine the research methods they use and why.

Market research methods at: 

www.thetimes100.co.uk/theory/theory.php?tID=315
Additional reading:

Marcousé I — Market Research, Business Review, Volume 6, Issue 1, September 1999, pages 18-20




Topic 3: Evaluating a business opportunity

	Week commencing
	Subject area
	Activity
	Resources

	
	Is there a market for the business idea?


	Market summaries for different product or service areas can be found on www.keynote.co.uk. Students can see the overall market size for their product or service area and whether the market is growing (see Activity sheet 3, Task 2). Please note that this topic could be taught before ‘Researching demand for the business idea’ — it has been separated so that the topics could be taught by two teachers simultaneously.

Using the respondent classification data from their questionnaires (see Activity sheet 3, Task 2) they may gain some market segmentation information for their potential customers, for example, gender and where they live.
	Activity sheet 3, Task 2

Additional reading:

Coates G — Customer Segmentation, Business Review, Volume 7, Issue 4, April 2001, pages 14–15
Stimpson P — When Second Comes First, Business Review, Volume 10, Issue 1, September 2003, pages 22-24

	
	Positioning the business idea
	Students could identify the market competition for their product or service idea; and the strengths and weaknesses of the competition. They could use market mapping to identify an appropriate market niche; and the competitive advantage of their product or service idea and how they will add value to it.
	Activity sheet 3, Task 3

Additional reading:

Surridge M — Niche Markets, Business Review, Volume 9, Issue 4, April 2003, pages 2-3

	
	Product trial

	Students could consider the benefits of trialling a product or service before it is launched, eg to assess likely demand levels: and how to turn the product trial into repeat purchases (see Activity sheet 3, Task 2).
	Activity sheet 3, Task 2


Topic 3: Evaluating a business opportunity
	Week commencing
	Subject area
	Activity
	Resources

	
	Opportunity costs of developing one business idea as opposed to another
	From the results of their research, students could consider which business idea seems to have the most demand and the price (s) they could charge for the product or service. What are the trade-offs of going with one particular business idea (see Activity sheet 3, Task 3)?

Students could use a case study to identify the potential effects on stakeholders of a decision by a business to offer a particular product or service.
	Additional reading:

Zhang L — The Power of Stakeholders, Business Review, Volume 5, Issue 2, November 1998, 
pages 9-11


Topic 4: Economic considerations

	Week commencing
	Subject area
	Activity
	Resources

	
	Current economic climate
	Using the latest economic data, students could analyse the potential effects of the latest economic trends on their new business idea (see Activity sheet 4). The economic data should include:

· interest rates 

· exchange rates

· inflation rates 

· local or national unemployment figures.

	www.statistics.gov.uk

Activity sheet 4

Additional reading:

Boden A — Interest Rates, Business Review, Volume 6, Issue 3, February 2000, pages 26-28

Boden A — UK Business in a Low Unemployment Environment, Business Review, Volume 8, Issue 3, February 2002, page 20-22

Harrison S — Inflation, Business Review, Volume 6, Issue 4, April 2000, pages 30-31

Surridge M — The Price of Trading Internationally, Business Review, Volume 11, Issue 4, April 2005, pages 8-9

Williams R — Exchange Rate, Business Review, Volume 8, Issue 2, November 2001, pages 24-26


Topic 5: Financing the new business idea and putting it into practice

	Week commencing
	Subject area
	Activity
	Resources

	
	Sources of finance
	The teacher should provide an input on:

· internal sources of finance: retained profit, sale of assets

· external sources of finance: loans, debentures, venture capital, ordinary share capital, overdrafts, leasing, trade credit

· sources of finance appropriate for sole trader and company organisations; implications of limited or unlimited liability.

Activity sheet 5, Task 1 and 2 can be used for practical activities for students on sources of finance and how to apply the information learnt to their new business idea.
	A guest speaker could be invited from a local bank to provide information on sources of finance which are commonly used by start-up businesses.

Activity sheet 5, Task 1 and 2

Additional activities:

www.bized.co.uk/virtual/bank/business/finance/
sources/theories1.htm

www.bized.co.uk/virtual/bank/business/finance/
sources/theories2.htm

www.bized.co.uk/educators/16-19/business/
accounting/activity/sourcefinance.html
Additional reading:

Brewer M — Financing Growth, Business Review, Volume 3, Issue 4, April 1997, pages 23-25

	
	Sources of finance
	For their own new business idea, students could consider the total cost of a commercial loan and the loan repayment period from different financial providers. They could weigh this up against the benefit of a personal loan from family or friends and any resulting interference in the business. They should consider the implications of unlimited liability.
	Activity sheet 5, Task 3 and 4


Topic 6: Measuring the potential success of a business idea

	Week commencing
	Subject area
	Activity
	Resources

	
	Estimation of sales levels, costs and profits
	Students should try several exercises provided by the teacher to calculate revenue, variable costs, total costs and potential profit. Students may also need to practise identifying fixed costs.

Activity sheet 6 (Tasks 1–3) uses a case study introducing revenue, fixed and variable costs and cash flow. 
	Activity sheet 6, Tasks 1–3

	
	Break-even revenue level
	Activity sheet 6 (Tasks 4–6) uses a case study to calculate breakeven. Teacher should introduce the concept of margin of safety. 

Students should be able to calculate basic profit and loss (sales revenue less deductions to identify gross and operating profit) and be able to calculate gross and operating profit margins. They should be able to comment on their calculations, such as identify ways in which the profit level could be improved. Activity sheet 6 Task 7 enables students to prepare a profit and loss statement and identify ways in which profit level could be improved. In Unit 2a: Managing the Business, students will identify the difference between cash and profit.

Activity sheet 6 Task 8 enables students to use pricing and cost information for their own business idea gathered by research to calculate break-even level and potential profit. 
	Activity sheet 6, Tasks 4–8

Additional activities:

www.bized.co.uk/virtual/bank/business/planning/
financial/step1.htm 

www.bized.co.uk/virtual/bank/business/planning/
case_study.htm 

www.bized.co.uk/educators/16-19/business/
accounting/activity/finance1.htm

Additional reading:

Morris J — Improving Profitability, Business Review, Volume 7, Issue 2, November 2000, pages 6-7
Wolinski J — Simple Break-even Analysis, Business Review, Volume 11, Issue 1, September 2004, pages 10-12


Topic 7: Putting a business idea into practice

	Week commencing
	Subject area
	Activity
	Resources

	
	Creation of a business plan
	This topic can be introduced by using Activity sheet 7, perhaps as a homework activity.

Teacher to cover the purpose of a business plan — to gain finance; the key features of a business plan: 

· product or service to be produced

· marketing plan

· production plan

· premises and equipment needed

· human resources involved in implementing the business idea

· sources of finance

· profit and loss statement

· cash flow forecast.

Only a brief overview of this topic is necessary and it could be used to identify the topics already covered in Unit 1 and as an introduction to the main sections of Unit 2a. Students could be given a business plan to evaluate. They do not need to construct one.
	Activity sheet 7

Sample business plans from local banks or the internet

For how to prepare business plans, see also: www.businesslink.gov.uk/bdotg/action/layer?topicId=1073869162&r.s=sl




Unit 2a: Managing the Business
Suggested delivery/activity schedule
Topic 1: Marketing plan 
	Week commencing
	Subject area
	Activity
	Resources

	
	Marketing objectives and strategy
	Students could refer back to their sales and profit calculations in Unit 1 Topic 6 to set marketing objectives for their business idea. 

They could consider whether a niche or mass marketing strategy applies to their business idea. They may like to think how they could move from serving a niche market to a mass market.
	Revision presentations:

www.tutor2u.net/business/presentations/marketing/marketingstrategy/default.html

www.tutor2u.net/business/presentations/marketing/nichemarketing/default.html

Additional reading:

McGee R — Strategic Thinking in Marketing, Business Review, Volume 12, Issue 4, April 2006, pages 34-36


Topic 1: Marketing plan
	Week commencing
	Subject area
	Activity
	Resources

	
	Identification of a marketing mix (4 Ps — Product, Price, Promotion, Place)
	Students could consider the marketing mix that they would offer for their business idea or how they might improve the marketing mix for a current product (see Activity sheet 1). They could consider how current social trends affect the composition of a new or existing marketing mix. 

For example:

· ethical trading

· sourcing of sustainable materials

· food miles labelling

· reduction/recycling of packaging

· environmental factors

· online retailing

· retailer purchasing power. 
	Activity sheet 1, Task 1

Additional reading:

Stimpson P — The Product Decision, Business Review, Volume 11, Issue 1, September 2004, pages 24-26

Stimpson P — The Price Decision, Business Review, Volume 11, Issue 2, November 2004, pages 8-10

Stimpson P — Promotion, Business Review, Volume 11, Issue 3, February 2005, pages 4-5

Stimpson P — Place, Business Review, Volume 11, Issue 4, April 2005, pages 16-18 


Topic 1: Marketing plan 

	Week commencing
	Subject area
	Activity
	Resources

	
	Identification of a marketing mix (4 Ps — Product, Price, Promotion, Place)
	Students should use the product life cycle and Boston Matrix to analyse the implications for cash flow and marketing of the position of a current or new product idea, either on its own or in relation to a product range (Cadbury’s product portfolio is a useful example). 

Students should consider an appropriate product extension strategy for an existing product. 

Students should consider the importance of branding and the purpose of trademarks and patents in protecting sales/market share.
	Activity sheet 1, Tasks 2–4

www.tutor2u.net/business/presentations/marketing/
productlifecycle/default.html

www.tutor2u.net/business/presentations/marketing/
bostonmatrix/default.html

Additional reading:

Marcousé I — Place: The Silent ‘P’, Business Review, Volume 8, Issue 1, September 2001, pages 12-13

Williams R — The Product Life Cycle — A Critique, Business Review Volume 4, Issue 1, November 1997, page 19

www.thetimes100.co.uk — Kellog’s case study on branding and positioning

Additional reading:

Wilson I — Building a Brand, Business Review, Volume 9, Issue 1, September 2002, pages

	
	Price elasticity of demand
	Students should calculate price elasticity of demand interpret results of the calculation and consider what creates inelastic demand for products.
	www.bized.co.uk/virtual/vla/theories/interpreting_
ped.htm 

Additional reading:

Wolinski J — Elasticity of Demand, Business Review, Volume 5, Issue 4, April 1999, pages 31-33


Topic 2: Managing the provision process 

	Week commencing
	Subject area
	Activity
	Resources

	
	Product or service design
	Students should consider examples of standard or bespoke product or service designs which meet identified market needs.

Students should consider the efficiencies that can be achieved from changing the type of materials and technology used in making products.
	www.bized.co.uk/educators/16-19/business/
production/lesson/methods.htm 

Additional reading:

Barnes S — What is a Product?, Business Review, Volume 12, Issue 4, April 2006, pages 4-6

Smith S — Is a Practice a Business?, Business Review, Volume 2, Issue 4, April 1995, pages 9-11

	
	Productivity and efficiency
	Teacher should introduce the concept of capital and labour intensity.

Students could be taught this topic in a factory or service context, eg setting up a cafe or using their new business idea. Students should realise that companies are constrained by the labour, technology or equipment they can afford.
	Activity sheet 2, Task 1 and 2


Topic 2: Managing the provision process
	Week commencing
	Subject area
	Activity
	Resources

	
	Capacity utilisation
	This topic is important as it allows students to consider how they could improve productivity. It could also be taught in the context of improving the throughput of customers in a cafe or restaurant.
	Activity sheet 2, Task 3

Case studies on improving productivity from: www.thetimes100.co.uk 

Additional reading:

Gillespie A — Capacity and Capacity Utilisation, Business Review, Volume 12, Issue 1, September 2005, pages 19-21

Harrison S — Capacity Utilisation, Business Review, Volume 9, Issue 4, April 2003, pages 10-11

	
	Stock control
	Students should analyse stock control graphs how stock control could be improved and problems of cash tied up in stock.

Invite a representative from, or visit your local supermarket to talk about how they handle stock control and wastage.
	Information on stock control:

www.bized.co.uk/learn/business/accounting/
busaccounts/notes/sto-th.htm 
Guest speaker or visit to local supermarket.


Topic 2: Managing the provision process
	Week commencing
	Subject area
	Activity
	Resources

	
	Lean management
	Students should consider the advantages and disadvantages of JIT. A visit to a car factory would be useful. Short product development lead-times could be taught in conjunction with product design.
	Case study on car factory at:

www.thetimes100.co.uk 

Additional reading:

Fosten M — Toyota’s Way, Business Review, Volume 4, Issue 4, April 1998, pages 16-17

Harrison S — Lean Production, Business Review, Volume 9, Issue 1, September 2002, page 32-33

Leiper N — Just in Time?, Business Review, Volume 9, Issue 1, September 2003, pages 32-34

Watson N — Lean Times, Business Review, Volume 2, Issue 3, February 1996, pages 5-6


Topic 2: Managing the provision process 

	Week commencing
	Subject area
	Activity
	Resources

	
	Quality management techniques
	Students could consider how a culture of quality is created, eg through management expectations of continuous improvement (Kaizen), quality assurance processes and self-checking. They should consider why quality control inspections may still be used by some firms. Case study examples of different quality management techniques would be useful here.
	Case studies at:

www.thetimes100.co.uk

www.bized.co.uk 

Additional reading:

Dorton I — The Three Deadly Sins, Business Review, Volume 1, Issue 1, September 1994, pages 24-26

	
	Consumer protection legislation
	Purpose of legislation — to ensure goods or services are fit for purpose, do not harm the consumer, that information on packaging does not mislead, awareness of associated cost with implementation of legislation and the need to deal with customer complaints. 

Students do not need to know the names or dates of acts, just the purpose of consumer protection legislation.
	Information on legislation: 

www.businesslink.gov.uk


Topic 3: How does a company budget efficiently?

	Week commencing
	Subject area
	Activity
	Resources

	
	Budgets
	Students should consider the purpose of budgets; the difficulties of budgeting when there is no historical information to go on; problems inherent in using historical figures; zero-based budgeting.

Students should compare actual figures with budget figures to provide elementary variance analysis.
	Activity sheet 3, Task 1 and 2



	
	Sales forecast
	Students should consider the difficulties of estimating sales. Using a case study they should identify potential ways of increasing sales.

Invite a business owner or bank representative to give a talk on the subsequent financial topic areas to explain how crucial it is for the survival of the business to manage sales and cash flow effectively.
	Sales forecasting case study at:

www.bized.co.uk/educators/16-19/business/strategy/
activity/analysis.htm

Additional reading:

Evans P — Tomorrow’s World, Business Review, Volume 3, Issue 1, September 1996, pages 24–26

	
	Cash flow forecasting
	Students should undertake simple cash flow exercises (filling in the blanks). Students should interpret a cash flow forecast and know how they are used to manage finances.
	Activity sheet 3, Task 3

Additional reading:

Coates G — Cash Flow, Business Review, Volume 10, Issue 1, September 2003, pages 28-29


Topic 3: How does a company budget efficiently?

	Week commencing
	Subject area
	Activity
	Resources

	
	Managing working capital
	Students need to identify how a shortage of working capital may impact on the running of the business and what potential solutions may be appropriate, eg contingency finance planning such as an overdraft or loan, managing customer and supplier credit terms and payment, holding appropriate levels of stock.
	Activity sheet 3, Task 4




Topic 3: How does a company budget efficiently?

	Week commencing
	Subject area
	Activity
	Resources

	
	Differences between cash and profit


	Teacher could use case study scenarios to demonstrate that taking a profitable contract can mean a negative cash flow in the short term, due to cost of stock or labour to fulfil the deal. Similarly, that businesses cannot survive or continue to trade, with negative cash flow without additional finance. In the long term, retained profit can be used to invest in the business.
	www.bized.co.uk/learn/business/accounting/
cashflow/trail/cashflow1.htm

Additional reading:

Marcousé I — Cash Versus Profit, Business Review, Volume 11, Issue 2, pages 4–5

	
	Why businesses fail?


	Students could research why small businesses fail, eg poor management of cash flow, overestimation of sales; poor stock control, changing market conditions.
	Management of cash flow:

www.bized.co.uk/learn/business/accounting/
cashflow/simulation/index.htm

Additional reading:

Coates G — Practical Problems of Start-Ups, Business Review, Volume 11, Issue 1, September 2004, pages 30–31

Marcousé I — Business Start Up: Success or Failure, Business Review, Volume 12, Issue 1, September 2005, pages 33–34


Topic 4: Managing other people 

	Week commencing
	Subject area
	Activity
	Resources

	
	Different types of organisational structures


	Students should consider how they might organise the number of staff they need to recruit to implement their business idea. Will it be a tall or flat organisation? What will be the chain of command or span of control? Will decision making centralised or decentralised?

Using a case study, students could consider how an organisational structure may affect communications between employer and employee.


	Activity sheet 4, Task 1 and 2

Additional reading:

Harrison S — Decentralisation, Business Review, Volume 9, Issue 2, November 2002, pages 22-24

Harrison S — Is there a Right Span of Control?, Business Review, Volume 10, Issue 3, February 2004, pages 10-12

Zhang L — How Organisations are Structured, Business Review, Volume 6, Issue 2, November 1999, pages 11-13

Case study:

www.bized.co.uk/educators/16-19/business/strategy/lesson/orgcomms.htm

	
	Recruitment and training
	Students should consider the advantages and disadvantages of internal and external recruitment. Students should realise that some employers recruit for positive attitude and then train for skill. Low labour turnover should be linked to staff motivation.
	Activity sheet 4 Task 4

www.cipd.co.uk

Additional reading:

Gillespie A — Kingfisher, Business Review, Volume 5, Issue 3, February 1999, pages 4-6


Topic 4: Managing other people

	Week commencing
	Subject area
	Activity
	Resources

	
	Motivation of staff 
Financial incentives — piecework, bonus, profit share, performance — related pay
	Motivation theory — Taylor, Herzberg, Maslow. Don’t spend too long on the motivation theorists. Criticisms of motivational theorists students should consider.

Students should realise that financial incentives may not be possible for a new business.


	Case study on motivation at:

www.thetimes100.co.uk/case_study.php?cID=81&csID=222&pID=3

Additional reading:

Harrison S — Maslow, Business Review, Volume 11, Issue 3, February 2005, pages 8-9

Jewell B — Herzberg’s Two-Factor Theory, Business Review, Volume 11, Issue 2, November 2004, 
pages 30-31

Jewell B — McGregor’s Theory, Business Review, Volume 12, Issue 3, February 2006, pages 6-7

Rapley P — How do workers Represent Value for Money, Business Review Volume 12, Issue 1, September 2005, pages 22-23

Wray T — Does Money Motivate?, Business Review, Volume 1, Issue 2, November 1994, pages 9-13


Topic 4: Managing other people

	Week commencing
	Subject area
	Activity
	Resources

	
	How managers can get the best from staff
	Case studies could be used to consider the techniques of:
· delegation

· consultation

· empowerment

· team working

· flexible working

· job enrichment

· job rotation within a context.
	www.times100.com

Additional reading:

Jewell B — Meredith Belbin and Teamworking, Business Review, Volume 6, Issue 2, November 1999, pages 16-17

Jewell B — Hackman and Oldham’s Job Characteristics Model, Business Review, Volume 10, Issue 4, April 2004, pages 28-29

	
	Reduction of labour costs
	Students should consider the benefits and disadvantages of using a flexible workforce. They should know what natural wastage is and how this affects labour costs. Teachers could provide a brief overview of the rights of staff when dismissed or made redundant, to promote discussion.
	www.cipd.co.uk




Unit 3: International Business
Suggested delivery/activity schedule
Topic 1: Why does a business seek international markets? 

	Week commencing
	Subject area
	Activity
	Resources

	
	Product or market conditions that may prompt a business to trade internationally
	Look at examples of companies that have extended the product life cycle through selling in new (country) markets or through selling product innovations in multiple (country) markets, or that have sought new (country) markets due to domestic competition. Examine the implications of global sourcing and improvements in transportation and communication links with countries.

Students need to know why there is increasing international trade, ie due to increasing trade liberalisation through reduction of international trade barriers by WTO, ability to trade within a trading bloc, eg European Union and the benefits of trading within the European Union.
	Activity sheet 1 — identifying household items that have been bought abroad, investigating the rise of mobile telecommunication industries in developing countries, the international expansion of Tesco and the global launch of Coca Cola Zero in 2007.
Additional reading:

Wall N — Going Global, Business Review, Volume 5, Issue 4, April 1999, pages 4-6


Topic 2: Key players in the world economy
	Week commencing
	Subject area
	Activity
	Resources

	
	The likely impact of the growing economic power of China and India on individuals, national or multi-national firms in the 21st century?
	Students should consider what makes India and China economically powerful (eg population size, economic growth and export rates) how they impact on individuals or firms with their manufacturing exports (China) and call centres (India) and how a national firm may seek to trade with these countries (eg articles and case studies on Cobra beer).
	Activity sheet 2 — developing an understanding of the factors influencing the rise of China/India. See also the case study on BT’s outsourcing.

Additional reading:

Burnett E — Opportunities in China, Business Review, Volume 9, Issue 3, April 2003, pages 13-14

Lawley F — Cobra Beer, Business Review, Volume 12, Issue 1, September 2005, pages 6-7


Topic 3: How does a company decide which countries to target?

	Week commencing
	Subject area
	Activity
	Resources

	
	Assessment of country markets 
	Assessment of potential country markets is based on corporate policy (which countries the company wants to target) and market attractiveness. Using one country market (eg a European country, USA, India, China, Singapore, Taiwan or South Korea) and a company’s product or service, identify if the country market would be attractive to the company.
	Activity sheet 3 — a list of factors that companies may wish to consider when entering a new market, followed by application of these factors to a number of scenarios.

Additional reading:

Jewell B — Entering Markets Overseas, Business Review, Volume 1, Issue 2, November 1994, 
pages 17-20

	
	Comparative advantage and the role of specialisation by countries
	Identify the advantages for a company of trading with a country which can produce goods or services more cheaply through specialisation. For example, the advantages and disadvantages for companies of using call centres in India could be examined.
	Activity sheet 4 — survival game to demonstrate comparative advantage. Numerical approach to proving the role of comparative advantage and specialisation in boosting world trade. Investigation into the specialisms of various countries.


Topic 4: Other considerations before trading internationally

	Week commencing
	Subject area
	Activity
	Resources

	
	Responsibility to stakeholders
	Ethical decisions as to what and where to manufacture, balance between capital and labour, where to sell, pay and working conditions, environmental factors, eg emissions, waste disposal.
Students should consider the potential conflicts of socially responsible and ethical behaviour with profit-based and other objectives.


	These sites provide useful resources on ethical trading:

www.anitaroddick.com 
www.justbiz.org

Activity sheet 5 — identifying stakeholders and their objectives. Investigating the Corporate Social Responsibility (CSR) work of Tesco, Amway, Costa Coffee, Kelloggs and BP. Identifying the advantages and disadvantages of adopting a CSR policy.

Additional reading:

Gillespie A — Corporate Social Responsibility: Is it Worth It?, Business Review, Volume 12, Issue 4, April 2006, pages 24-25

Zhang L — The Power of Stakeholders, Business Review, Volume 5, Issue 2, November 1998, 
pages 9-11


Topic 4: Other considerations before trading internationally

	Week commencing
	Subject area
	Activity
	Resources

	
	Social/cultural differences in doing business
	There are numerous examples of companies trying to use the same promotional message for each country in which they trade and finding that, when translated, the message is different to what was intended. Students should consider when companies need to use a different promotional message for every country. Students should consider the role of international branding in communications. It is important to emphasise that a business person needs to know of any social/cultural differences in order to do business in a certain country. Some companies prefer to use agents as they have local knowledge and appropriate language skills. Students should consider the appropriateness of different distribution channels and pricing strategies for different countries.
	news.bbc.co.uk/1/hi/business/77273.stm provides a summary of Mars rebranding Marathon as Snickers and Opal Fruits as Starburst.

Activity sheet 6 — watching HSBC adverts. Reading a global branding article containing examples of companies trying to reach local markets with their global brands.

	
	The purpose of tariffs, laws, import quotas
	Only a brief overview is required of why tariffs, laws or import quotas are used, eg to protect domestic industries or balance of trade. Students should consider the constraints on businesses that these barriers present.
	Activity sheet 7 — analysis and discussion centred around a newspaper article on the 2007 US imposition of tariffs on Chinese paper.


Topic 5: Globalisation

	Week commencing
	Subject area
	Activity
	Resources

	
	Global industries
	Students could cover all the three subject areas through examining one company such as Microsoft, Disney, Mercedes, Gucci. A company in a operating global industry such as banking, clothing, tourism or computers, requires a worldwide strategy. Students should consider the role of takeovers/mergers in strengthening company position, advantages to a multi-national company of global technology, R&D, sourcing, and the ability to balance resource investments in different countries.
	Activity sheet 8 — provides a basis from which to investigate various global companies, by allowing students to consider the theory behind the internationalisation of companies, and the success of international merger and acquisition activity.

Additional reading:

Gillespie A — Johnson and Johnson, Business Review, Volume 9, Issue 2, November 2002, pages 10-12


Topic 5: Globalisation

	Week commencing
	Subject area
	Activity
	Resources

	
	Global marketing
	Those carrying out global marketing may concentrate on product markets, where there is emphasis on the similarities of customers’ aspirations or tastes and access to media for each country. The promotional message may be the same leading to reduced average marketing costs. Sales incentives used may vary due to differences in local market segments. Disney will concentrate on selling their films in countries where there is an existing film distribution, and similar media, infrastructure. They may be able to use the same promotional message for their film in each country reducing the average cost of marketing. For some products, sales incentives may be necessary due to the use of different distribution channels, eg agents or distributors.
	Activity sheet 8

Additional reading:

Jewell B — Entering Markets Overseas, Business Review, Volume 1, Issue 2, November 1994, 
pages 17-20

	
	Global market niches
	Students should know that some companies may identify a target market across countries which is much larger than a single domestic market, eg for luxury goods. International trends or sub-cultures may exist for some products or services, because they meet shared values and perceptions. For example, the Mercedes brand is respected worldwide, due to the innovative design and quality of their cars.
	Activity sheet 9, Task 1b — investigating the acquisition of luxury/ethical/fairtrade food and drink companies by large multi-national corporations. 


Topic 6: Are multi-nationals a force for good or should they be controlled?

	Week commencing
	Subject area
	Activity
	Resources

	
	Benefits that multi-national bring to overseas countries
	Students should consider examples of the contributions different multi-national companies have made to local economies, such as the Body Shop and Starbucks who pay premium prices for produce.
	Activity sheet 9 — investigations into Green and Blacks’ fairtrade organic chocolate, and the Body Shop’s Community Trade and Protect our Planet programmes.

	
	Potential negative impact of multi-nationals on overseas countries
	Students should consider the potential negative impact of multi-nationals on foreign governments in gaining concessions. Exploitation of labour in developing countries, implementation of working practices which would be unacceptable in their home country, sale of unsafe products to consumers, use of unsustainable resources, and degradation of the local environment.
	Activity sheet 9, Task 2 — investigations into the consequences of the overseas activities of Union Carbide, Shell, Coca Cola, Nestle and Nike.

www.tutor2u.net/business/external/globalisation_
multinationals.htm provides some excellent background theory and information

	
	Can multi-national firms be controlled?
	Students should identify ways of controlling multi-national firms, eg political, legal or economic constraints, competition policy, pressure groups.
	Activity sheet 9 


Unit 4a: Making Business Decisions
Suggested delivery/activity schedule 
Topic 1: Corporate objectives and strategy

	Week commencing
	Subject area
	Activity
	Resources

	
	Corporate objectives
	Students to use company annual report and accounts, company websites or Times 100 case studies (www.times100.com) to identify company mission statements, corporate aims and objectives. Students should identify how corporate objectives have been developed from the mission statement/corporate aims and critically appraise mission statements.


	Activity sheet 1 — Corporate Objectives 
Additional activities:

Information on aims and objectives: www.thetimes100.co.uk/theory/theory--aims-objectives--361.php 

Case study on mission and organisational objectives: www.thetimes100.co.uk/case-study--mission-organisational-objectives--103-274-3.php

Additional reading:

Barnes S — Business Objectives, Business Review, Volume 2, Issue 3, February 1996, pages 24-27
Katsioloudes M — Strategic Management (Butterworth-Heinemann, Apr 2006) ISBN 0750679662, Chapter 1 


Topic 1: Corporate objectives and strategy

	Week commencing
	Subject area
	Activity
	Resources

	
	Stakeholder influences on corporate objectives
	Students should identify the potential influences of stakeholders on corporate objectives and which stakeholder objectives are in common, or in conflict, eg a supermarket wanting to build a new store to create profit for their shareholders compared with local community concerns over traffic growth.

Students should examine the business principles and objectives of a multi-national company and consider how these may conflict with stories about their unethical behaviour.

Students should define Corporate Social Responsibility and consider the policies of major companies such as Cadbury and Coca Cola.
	Activity sheet 2 — Stakeholder influences on corporate (CSR) objectives

Activity sheet 3 — Corporate Social Responsibility

Additional resources:

Stakeholders information including mindmap:

www.bized.co.uk/educators/level2/busactivity/
activity/knowing11.htm

Corporate social responsibility case study: 

www.thetimes100.co.uk/case-study--corporate-social-responsibility--11-247-1.php

and associated quiz

www.thetimes100.co.uk/revision/quiz--amway--11-200-1.php

Additional reading:

Katsioloudes M — Strategic Management (Butterworth-Heinemann, Apr 2006) ISBN 0750679662

Stakeholders

Zhang L — The Power of Stakeholders, Business Review, Volume 5, Issue 2, November 1998, 
pages 9-11


Topic 1: Corporate objectives and strategy

	Week commencing
	Subject area
	Activity
	Resources

	
	Corporate culture
	Students should consider power, role, task and person cultures (Handy). They should look at any company stories, heroes, sagas and symbols that may have influenced the corporate culture. Also they should use the mission statements and corporate objectives considered earlier to see how they may have influenced corporate culture.
	Activity sheet 4 — Corporate culture

Additional reading:

Useful links and references www.bized.co.uk/fme/
3-8.htm

Harrison S — Corporate Culture, Business Review, Volume 9, Issue 3, February 2003, pages 2-3


Topic 1: Corporate objectives and strategy

	Week commencing
	Subject area
	Activity
	Resources

	
	Corporate strategy
	Students should consider how corporate strategy is developed: 

· the aim of portfolio analysis (BCG Matrix) and how this contributes to corporate planning

· how competitive advantage is achieved through distinctive capabilities

· and the effect of strategic and tactical decisions on human, physical and financial resources.

The competitive environment of a company should be analysed through a model such as Porter’s Strategic Matrix. Students should understand the difficulty of changing corporate strategy in response to the influence of a competitive environment. Students should also consider political, legal or other influences that encourage cooperation between companies on strategy. 
	Activity sheet 5 — Business environment analysis

Additional resources:

Environmental analysis case study using SPELT framework at:

www.thetimes100.co.uk/case-study--how-mccain-responds-to-changes-external-environment--101-272-1.php

Associated quiz at:

www.thetimes100.co.uk/revision/quiz.php?cID=101&quizID=217&amp;pID=1

Porter’s Five Forces at:

www.tutor2u.net/business/strategy/porter_five_
forces.htm

Business strategy mindmap at:

www.bized.co.uk/educators/16-19/business/
strategy/presentation/strategic1_map.htm

Case study — competitive advantage at:

www.bized.co.uk/dataserv/chron/news/2651.htm

Case study — BCG at:

www.bized.co.uk/educators/16-19/business/
marketing/activity/portfolio.htm


Topic 1: Corporate objectives and strategy
	Week commencing
	Subject area
	Activity
	Resources

	
	
	
	Additional reading:

Katsioloudes M — Strategic Management (Butterworth-Heinemann, Apr 2006) ISBN 0750679662 pages 83, 101 and 153 (Porters Five Forces, Distinctive competencies, Portfolio Management Approaches) 

Marcousé I — Porter’s Strategic Matrix, Business Review, Volume 8, Issue 4, April 2002, pages 10-12


Topic 2: Making strategic decisions

	Week commencing
	Subject area
	Activity
	Resources

	
	Decision-making model
	The Ansoff Matrix and organic growth could be taught together, eg internal company growth by growing products and markets. Students should consider how the Ansoff Matrix could be used to communicate intended strategic direction.
	Activity sheet 6 — Making Strategic Decisions 

Additional resources:

Case studies may be found on websites such as www.times100.com

Ansoff’s growth matrix case study: www.bized.co.uk/compfact/daychocolate/choc12.htm
Ansoff’s growth matrix case study: 

www.thetimes100.co.uk/case-study--entering-new-market-with-new-product--83-244-1.php

Additional reading:

Katsioloudes M — Strategic Management (Butterworth-Heinemann, Apr 2006) ISBN 0750679662, page 136

Growth strategies

Activity sheet 6 — Making Strategy Decisions 


Topic 2: Making strategic decisions

	Week commencing
	Subject area
	Activity
	Resources

	
	· investment appraisal


	Students need to understand the following techniques: simple payback; Average Rate of Return, Discounted Cash Flow (Net Present Value only). They should be able to do calculations and interpret figures generated by these techniques. They also need to know the limitations of these techniques.


	Activity sheet 7 — Investment appraisal

Additional resources:

Presentation for teaching investment appraisal can be found on www.tutor2u.net

Discounting methods at:

www.tutor2u.net/business/presentations/accounts/
investappraisaldiscounting/default.html

Additional reading:

Coates G — Investment Appraisal, Business Review, Volume 10, Issue 4, April 2004, pages 19-21

	
	· decision trees


	Students need to construct and interpret simple decision trees. They also need to know the limitations of this technique.


	Activity sheet 8 — Decision trees

Additional resources:

Presentation and activities for teaching decision trees can be found on www.bized.ac.uk

Decision tree presentation

www.bized.co.uk/educators/16-19/business/
strategy/presentation/decision1.ppt

Additional reading:

Coates G — Decisions, Decisions, Business Review Volume 10, Issue 3, February 2004, pages 16-18


Topic 2: Making strategic decisions

	Week commencing
	Subject area
	Activity
	Resources

	
	· project planning and network analysis
	Students need to know the nature and purpose of critical path analysis. They need to draw simple networks, calculate Earliest Start Time and Latest Finish Time, identify the critical path and calculate the total float. They also need to know the limitations of these techniques.
	Activity sheet 9 — Critical path analysis

Additional resources:

Activity for teaching critical path analysis can be found on www.bized.ac.uk

Critical path analysis presentation at:

www.bized.co.uk/educators/16-19/business/
production/presentation/cpa.ppt

Additional reading:

Coates G — Critical Path Analysis, Business Review, Volume 10, Issue 2, November 2003, pages 2-4

	
	· contribution; special order decisions
	Students need to know whether an unexpected order is worth accepting based on the contribution it will bring.
	Activity sheet 10 — Contribution

Additional resource:

Special order contract part of www.tutor2u.net/business/presentations/accounts/
contribution/default.html

Additional reading:

Surridge M — Special Order Decisions, Business Review, Volume 11, Issue 2, November 2004, 
pages 6-7


Topic 2: Making strategic decisions

	Week commencing
	Subject area
	Activity
	Resources

	
	Business contingency planning
	Students need to understand the importance of contingency planning, eg consider the risk of operating in a country or seeking growth in new overseas markets. Students to use the Ansoff Matrix to consider why a company may seek to invest in a factory overseas, eg to reduce dependence on domestic market through planning for growth.
	Activity sheet 11 — Contingency planning 



Topic 3: Assessing competitiveness 

	Week commencing
	Subject area
	Activity
	Resources

	
	Interpretation of financial statements
	Students need to use ratio analysis on simplified financial statements to Return on Capital, Liquidity (Current and Acid Test Ratio), and Gearing. 

They may examine a company’s performance over time and should understand the limitations of ratios as a decision making tool; the likely corporate responses to results of ratio analysis and how level of assets can influence the level of financial borrowing permitted.
	Activity sheet 12 — Financial ratios

Additional resource:

Financial ratios exercise at:

www.bized.co.uk/educators/16-19/business/
accounting/activity/ratio.htm

Additional reading:

Morris J — Profitability Ratios, Business Review, Volume 9, Issue 2, November 2002, pages 20-21

	
	Human resource competitiveness
	Students should use labour productivity calculations based on labour/inputs/outputs and labour turnover calculations, including unavoidable leavers, in measuring organisational effectiveness (eg in different country offices). Students should consider the use and limitations of such analyses and potential corporate responses to results of human resource analysis.

Ask a representative from a business to give a talk on their labour turnover and productivity the reasons behind the figures and how they are seeking to improve them.
	Activity sheet 13 — Human resource analysis

Additional reading:

Absenteeism at:

www.bized.co.uk/current/mind/2003_4/190404.htm

Additional reading:

Swift I — Personnel Performance Indicators, Business Review, Volume 4, Issue 1, September 1997, 
pages 4-5


Topic 4: Company growth
	Week commencing
	Subject area
	Activity
	Resources

	
	Nature of company growth
	Students should consider examples of different types of organic and acquisitive growth, the differences between mergers and takeovers, why growth is necessary and the role of competition law. 

Case study examples can illustrate horizontal, vertical and conglomerate, but these terms will not be specifically examined.

	Activity sheet 14 — More on organisational growth

Activity sheet 15 — Competition law

Additional resources:

www.bbc.co.uk for articles on recent mergers and takeovers. Historical articles should reveal if the Competition Commission intervened

Information on growth at:

www.thetimes100.co.uk/theory/theory--growth-firms--251.php

Quiz on growth at:

www.thetimes100.co.uk/revision/company-details--company--68.php

Takeover case study 

www.bized.co.uk/current/pbl/2006_07/070507.htm


Topic 4: Company growth
	Week commencing
	Subject area
	Activity
	Resources

	
	
	
	Additional reading:

Katsioloudes M — Strategic Management (Butterworth-Heinemann, Apr 2006) ISBN 0750679662, page 136

Growth Strategies

Korah V — An Introductory Guide to EC Competition Law and Practice (Hart Publishing Sep 2004)
ISBN 1841133973
Marcousé I — Growth, Business Review, Volume 9, Issue 1, September 2002, pages 2-4

Rees D — Growth by Acquisition, Business Review, Volume 11, Issue 3, February 2005, pages 19-20

Romer S — Why Do Firms Merge?, Business Review, Volume 4, Issue 3, February 1998, pages 12-13


Topic 4: Company growth 

	Week commencing
	Subject area
	Activity
	Resources

	
	Effects of growth
	Students should consider potential problems resulting from organisational restructuring, eg diseconomies of scale.

	Activity sheet 16 — Effects of growth

Additional resource:

Information on economies and diseconomies of scale at:

tutor2u.net/business/production/economies-of-scale.htm

Additional reading:

Marcousé I — Growth, Business Review, Volume 9, Issue 1, September 2002, pages 2-4


Student guide
What do I need to know, or be able to do, before taking this course?
You may not have studied any business-related subjects before, but that does not matter! What is much more important is that you want to know how to succeed in setting up and running a business. There are many reasons why people want to set up businesses — perhaps they want to make money for themselves or their family or they want to contribute something special to the life of their community. However, most schools or colleges will expect you to have achieved at least a grade ‘C’ in GCSE Maths and English.
What will I learn?
Unit 1: Developing New Business Ideas covers the thinking and activities that entrepreneurs and existing businesses undertake when developing and researching new business ideas.

Unit 2a: Managing the Business covers the activities that an entrepreneur, or existing business, may be involved in when managing their business, such as promoting a new business idea, deciding how much stock of a new product the business will have, how many staff will be needed and how much money they will need to finance the new business idea.

Unit 3: International Business introduces you to what businesses need to consider if they were to trade internationally, such as which countries to sell their product in, and why some companies sell their products worldwide. 

Unit 4a: Making Business Decisions should enable you to assess the current competitiveness of a business using various indicators. You will look at the causes and effects of change on a business and how a company can manage risk effectively.

Throughout the course you will develop a clear and concise (short!) style of writing, the type used in business, enabling you to communicate effectively about business-related issues. You will also learn how to analyse and interpret figures relating to money, this is a crucial part of running a business successfully.
Is this the right subject for me?

This course is suitable if you:

· prefer examinations to coursework

· are prepared to take an interest in current national news and international business news

· want to learn how to analyse information effectively and suggest solutions to real business problems

· enjoy analysing and presenting the merits of alternative courses of action

· want to gain a background in business to enable you to gain a future management position in any organisation.
How will I be assessed?

	Unit number and unit title 
	Level
	Assessment information
	Number of marks allocated in the unit

	Unit 1: Developing New Business Ideas
	AS
	Examination length: 1 hour 15 minutes

Supported multiple-choice questions where students write a short justification of why they chose that answer and/or why the other answers are incorrect. 32 marks.

Questions based on data*: 38 marks.
	70

	Unit 2a: Managing the Business
	AS
	Examination length: 1 hour 15 minutes

Supported multiple choice questions worth 24 marks.

Questions based on data*: 46 marks.
	70

	Unit 3: International Business
	A2
	Examination length: 1 hour 30 minutes

Questions based on data*: 35 marks.

Case study and questions: 45 marks (the case study is not pre-released).
	80

	Unit 4a: Making Business Decisions
	A2
	Examination length: 1 hour 30 minutes

Questions based on data: 30 marks.

Decision making report and questions: 50 marks (the context of the decision making report is pre-released).
	80



* Note: ‘data’ represents passages of text that may include graphs, table(s) of information, diagrams etc.
What can I do after I’ve completed the course?
The course provides a solid foundation for studies at a higher level in the following subject areas: 

· business management

· business administration 

· accountancy and finance 

· human resource management 

· marketing

· retail management 

· tourism management 

· international business.

It can also lead on to a career in the commercial world, eg in banking, sales, product management or general management. Business and management skills are also desirable in public sector organisations or charities.
Next steps
You should find out:

· what grade you are likely to get in your GCSE Maths and English

· whether a GCE in Business will help you to progress on to the degree course or job that you want to do

· about the specification for each unit which can be found under the GCE Business subject heading on www.edexcel.org.uk, the Edexcel website.


July 2008
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