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Introduction
This was the second paper for the new IAL Business. The performance since the last series 
has improved with the vast majority of students able to complete the paper in the time 
allocated. There has been an improvement in the levels of evaluation and use of context 
which is very pleasing. Application still is an area which students can improve upon and they 
must ensure that they are not simply using the name of the business as Application.

SECTION A

Supported Multiple Choice (SMC) questions are designed to assess a student’s ability to 
demonstrate knowledge and understanding, application, analysis and/or evaluation. 

• Students can only access 3 marks for part (b) if they have part (a) correct

• Students are able to gain 1 Knowledge mark for a definition which defined in the Mark 
Scheme for each question. 

• Students are able to gain up to 2 marks for a fully explanation of the distracters.

• Students MUST explain why their answer for part (a) is correct to be able to access all 3 
marks for part (b).

• Students must explain WHY the distracters are incorrect rather than just repeating 
them or defining them.

• No marks will be awarded to those answers in part (b) to those students who simply lift 
or paraphrase any of the statements A-D. 
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Question 1
Many students were able to score full marks for part (a). Examiners looked for a correct 
definition of bonus and this had to be in addition/extra to normal wage/salary. An additional 
mark was awarded for development if students separately link to meeting targets or for 
stating that it is given to ‘all employees’. 

Students who simply repeated it was given for ‘successful year’ were not rewarded as this 
was given in the stem of the question. Many students lost marks for the distracters because 
they simply defined the business term eg piece rate rather than explained why this was 
incorrect.

(a) Correct - 1 mark
(b) definition - 1 mark
Development of the reason for the bonus being 'goals 
and objectives were achieved' - 1 mark
Distracter C is defined and then applied to the context 
indicating why it is wrong 'not a manufacturing 
department' - 1 mark

Examiner Comments

Do not simply define the distracters - 
examiners want to know why these are 
incorrect.

Examiner Tip
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Question 2
Many students were able to score full marks for part (a). Students could get 1 mark for a 
definition/formula for sales variance although they did not need to provide this. Showing 
the stages of the calculation without a definition could get all 3 marks. Most students did 
more than they needed to and also provided a definition as well as showing their workings. 
Incorrect answers were the ones who have misinterpreted the RS 900 as adverse rather 
than favourable. Students did not have to explain why it was favourable - just show the 
calculations.

(a) Correct - 1 mark
(b) 1 mark for calculation of budgeted sale figure
1 mark for calculation of actual sales figure
1 mark for calculating the variance figure of Rs 900

Examiner Comments

If you see the instructions (Show your 
working) then you MUST do this and show 
how you came to get your answer for part 
(a) otherwise you will not be rewarded.

Examiner Tip
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Question 3
This proved to be a more challenging question with some students getting part (a) incorrect 
so they were only able to access 2 marks for part (b). The majority of students were able to 
define cash flow but many were just repeating the stem and were not explaining why there 
will be an improvement in cash flow. Examiners were looking for an understanding that 
the cash would be kept for longer and/or that it could be used for other things within the 
business such as new products or paying costs. The distracters had to be fully explained in 
order to be rewarded with Distracter B being the most popular. The mark scheme for brand 
image had two possible approaches and covered the fact that consumers may not know 
or care about changing the supplier credit terms as well as the approach of this having a 
negative impact on M&S brand image due to poor treatment of its suppliers.
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Always start off with a definition 
of a key term from the stem or 
the correct answer as this will 
gain you 1 Knowledge mark.

Examiner Tip

(a) Correct - 1 mark
(b) 1 mark for definition
2 marks for development ‘keep cash for longer’ and ‘use for 
other things’
The distracters were also correct and would have gained marks 
if the explanation had not been so good.

Examiner Comments
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Question 4
Many students were able to score full marks for part (a). The majority of students were able 
to define product portfolio for 1 mark. Examiners were then looking for why these phones 
were different eg new technology and many students were also bringing in the concept 
of an extension strategy as a reason why Apple have launched new products. In addition, 
examiners rewarded that another reason was to appeal to a wider range of customers/
segments. Distracter A and C were used frequently and examiners were looking for WHY 
there is a reduction in suppliers or an increase in advertising budget.

(a) Correct - 1 mark
(b) 1 mark for definition
1 mark for development/application to Apple
1 mark for explanation of distracter C

Examiner Comments

Try and use the context to help 
you explain the correct answer.

Examiner Tip
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Question 5
Many students were able to get part (a) correct but this was a more challenge question in 
terms of awarding marks for part (b) as many students were just repeating their answer 
from part (a) as to why this is the correct answer. Examiners wanted to know WHY there 
may have been an overestimation of projected sales. Definitions of profit or projected sales 
were accepted for 1 Knowledge mark. If students did both, only 1 mark was awarded. 
Examiners were looking for some explanation of why sales or costs may have been different 
to forecast – external factors such as unemployment.

(a) Correct - 1 mark 
(b) 1 mark for definition
1 mark for explanation of why profit may have fallen
1 mark for explanation of distracter C

Examiner Comments
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Question 6
Many students were able to score full marks for part (a). Examiners were looking for a 
definition of JIT for 1 mark followed by a development of the fact that inventory is delivered 
when it is needed reducing the need for buffers stock. Some students have misunderstood 
what is meant by re-order quantities so have incorrectly put this as the answer for part 
(a) so could only access 2 marks for part (b). Again, examiners were looking for a full 
explanation of WHY the distracters were incorrect. 

(a) Correct - 1 mark
(b) 1 mark for definition
1 mark for development of the correct answer
1 mark for explaining why Distracter D is 
wrong but have not referred to it as D

Examiner Comments

Always start off your answer to part (a) with 
a definition and then the correct answer.

Examiner Tip
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Question 7
This was a points based question with Knowledge =2, Application =2, Analysis =2. 
Examiners awarded the 2 Knowledge marks for an accurate definition of inventory control 
and awarded 1 mark for a partial or not fully developed definition for things such as 
minimising costs, having inventory in right place etc. This question could be answered from 
a customer point of view in terms of products be available or from a cost point of view for 
IKEA in terms of not overstocking – or a combination! Application was often lacking as 
examiners were looking for use of the evidence such as the 9,500 products, number of 
branches/countries, wood, furniture, billion customers etc. For Analysis, examiners were 
looking for a consequence of having effective inventory control – linking to things such as 
sales/profits/brand image/no money tied up in stock/no waste/production process more 
efficient/satisfied customers/repeat purchases/customer loyalty etc. Many students were 
writing generic answers so if their answer was not applied to IKEA, the maximum mark they 
could achieve was 4 marks.



12 IAL Business Studies WBS02 01

Knowledge: detailed/accurate definition – 2 marks
Application: several references to context – Evidence B, 
automation, furniture - 2 marks
Analysis: linked to costs, profits, meeting demand – 2 marks

Examiner Comments

Application is essential for Section B. Read 
and use the evidence provided rather than 
just writing a generic answer which could 
apply to any business.

Examiner Tip
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Question 8

Question 8 (a): 

This was a points based question with Knowledge =2, Application =2, Analysis =2. Each 
‘Factor’ was marked Knowledge =1, Application = 1 and Analysis =1. Examiners marked 
each factor separately and then added the marks together to give a mark out of 6. Many 
students defined price elasticity of demand (PED) but the Knowledge marks were awarded 
for the 2 Factors which affect PED such as substitutes/competitors/income/necessity or 
luxury/product quality/customer loyalty/changing tastes and fashions. For Application, 
examiners were looking for references to IKEA’s products such as Billy Bookcase rather 
than just making reference to ‘furniture products’ as this was already given in the question. 
Analysis could be gained if students showed the impact on PED and whether the factor 
made them more or less price sensitive. This question has been poorly attempted by lots of 
students.

Question 8 (b): 

This was a points based question with Knowledge =2, Application =2, Analysis =2. The 
Knowledge marks were awarded for an accurate definition of the Design Mix. Many students 
were unable to do this and examiners allowed 1 mark for those students who stated that 
it consists of Aesthetics, Function and Economic manufacture. For Application, examiners 
were looking for references to the fact the IKEA wants to produce bookcases which are low 
priced, references to beds, sofas – the word furniture was not enough for Application. For 
Analysis, examiners looked for the consequence of the Design Mix in terms of how IKEA 
could combine these 3 aspects into producing suitable products. Many students were just 
describing the design process or what was meant by design not the Design Mix. 
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8 (a) Knowledge - quality/competition – 2 marks
Application - uses evidence and context in both factors – 2 
marks
Analysis - customer loyalty/repeat purchases – 2 marks
Total: 6 marks 
8 (b) Knowledge - accurate definition – 2 marks
Application - lots of references to context – types of furniture 
and design – 2 marks
Analysis - lots of analysis points throughout – 2 marks
Total: 6 marks

Examiner Comments

Try and make reference to the 
types of products/services a 
business produces so that you do 
get Application marks. Just saying 
the name of the business is not 
Application.

Examiner Tip
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Question 9

Question 9 (a): 

This was a points based question with Knowledge =1, Application =1, Analysis =2. 
Knowledge marks were awarded for an accurate definition of marketing objectives – this 
had to be quantifiable and examiners did not allow ‘goal’ as this was too vague. Examiners 
also accepted a benefit as Knowledge – such as increased sales/increased brand image/
gives a focus/planning/sense of direction/target and lots of students were able to pick 
up the Knowledge mark for this instead of the definition. For Application, this was only 1 
mark and the vast majority of students stated it was ‘increased sales in Asia/Australia’. For 
Analysis, there were 2 Analysis marks so examiners looked for 2 separate consequences 
such as it can be used to motivate employees/higher sales/profits/comparing outcomes to 
targets/more efficient.

Question 9 (b): 

This was a Levels of Response question so Application was crucial as to which level a 
response could be placed into. To enter Level 4, the response had to be in context 
otherwise examiners awarded the top of Level 3. If there was only Analysis (ie a one sided 
answer), there had to be in context to enter Level 3 – otherwise examiners awarded 
the top of Level 2. Application was things such as the number of countries/stores which 
IKEA operates in and the fact it was a global business operating in many different markets. 
Advantages of decentralisation included references to motivation, being able to make quick 
decisions and efficient running of the store. Disadvantages of decentralisation could include 
things such as staff not having the knowledge or skills to make decisions, poor decisions, 
clashing decisions, losing control, and consistency. Many students were writing generic 
evaluations or one sided analysis.
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9 (a) Knowledge: definition – 1 mark
Application: Asia/Australia - 1 mark
Analysis: lots of analysis in terms of 
comparison and motivation - 2 marks
Total: 4 marks 
9 (b) L4: Evaluation in context on one 
side only - they use the Cathy Donnelly.
Total: 7 marks

Examiner Comments

Always have Application on both sides of your 
answer in an evaluation question otherwise 
this will restrict your mark.

Examiner Tip
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Question 10
This was also a Levels of Response question so Application is crucial as to which Level a 
response can gain. Context was the issue again on this question and many students were 
just writing generic evaluations and these were not applied to IKEA so were awarded Level 
3 only. Better answers were using the case study to apply the Boston Matrix to the different 
products such as solar panels and meatballs as well as explaining how IKEA could use the 
Boston Matrix in their planning and how to manage its product portfolio. Disadvantages 
included references to the difficulties in applying the matrix to 9500 products and the 
limitations of the Boston Matrix in terms of the unpredictable nature of markets and 
external influences which affect demand for a product. If a student only applied the Boston 
Matrix to IKEA’s products then Level 2 was awarded (4 marks).
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L4 – Evaluation in context; references to 
9,500 products, difficulty in classification and 
demand fluctuations changing classification.
Total = 10 marks

Examiner Comments

If you are asked to assess the value of a 
business concept, then make sure you cover 
both the advantages and the disadvantages 
equally as many students do not write 
balanced evaluations and tend to rush the 
disadvantages or do not write these in context.

Examiner Tip
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Question 11
This was a Levels of Response question and was the highest mark question on the paper. 
Again, there had to be context to enter Level 4. Students had to show how flexible working 
helped with childcare and it had to be specific to IKEA. Again, part time work had to be 
linked to IKEA such as flexible working for busy periods, long opening hours and covering 
maternity leave. Disadvantages were not as strong as the advantages and examiners saw 
lots of reference to lazy workers which is not specific to flexible working! Examiners were 
looking for things such as difficulties in coping with a rise in demand, lack of responsibility, 
difficulties in coordinating lots of part time workers, lack of job security and career path as 
problems with flexible working. There had to be real perceptiveness to access the higher 
evaluation marks.



22 IAL Business Studies WBS02 01



IAL Business Studies WBS02 01 23

L4 – mid level evaluation with context on both 
side - references to busy times in September in the 
analysis and links flexible working to sales of $27bn
Total = 11 marks

Examiner Comments

This must have Application throughout to gain 
the higher marks. Try and give a contextualised 
conclusion to show that you really understand 
the importance of a business concept.

Examiner Tip
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Paper Summary
Based on their performance on this paper, students are offered the following advice:

1. Read the Supported Multiple Choice carefully in terms of most likely and least likely. Many 
did not spend enough time doing this and did not fully develop their reasons as to why 
distracters are incorrect.

2. Contextualise responses both in Section A and Section B. This is particularly important for 
Section B where Level 4 can only be accessed if the response is in context.

3. Pay attention to the command words - Assess and Evaluate are largely ignored and this 
will restrict marks to Level 3.

4. Use business concepts rather than generic ‘common sense’ answers.

5. Read and use the Evidence provided - it is there for a reason.

7. Show your working for any calculation questions.
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Grade Boundaries
Grade boundaries for this, and all other papers, can be found on the website on this link:

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx
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