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1 (a) Evaluate the importance to a business of setting objectives. [12]

(b) Discuss why different stakeholder groups might have conflicting objectives. [8]

2 (a) Analyse how managers might assess the effectiveness of communication within a business.
[10]

(b) Evaluate the importance of informal communication to business efficiency. [10]

3 A multi-national company is about to launch a new camera in your country.  

Discuss a marketing strategy the company might use to achieve a successful launch. [20]

4 “Product quality guarantees a successful business.”

To what extent do you agree with this statement? [20]

5 (a) Why might profitable businesses have cash flow problems? [8]

(b) Evaluate three methods managers might use to improve the cash flow of a business. [12]

6 (a) Analyse why a car manufacturer might not use flow production techniques. [8]

(b) Evaluate the usefulness to a food manufacturer of lean production methods. [12]


