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1 (a) Explain the significance of the following for businesses:

(i) Health and Safety Legislation [5]

(ii) Training. [5]

(b) To what extent should ethical issues influence business decision-making? [10]

2 Evaluate the importance of product portfolio management for businesses. [20]

3 (a) Evaluate the usefulness of setting budgets to the management of a multi-product business.
[10]

(b) How might business managers decide on the promotional budget? [10]

4 Evaluate the usefulness of investment appraisal techniques when choosing between alternative
investment projects. [20]

5 (a) To what extent is product quality affected by production methods? [8]

(b) Evaluate the methods a business might use to ensure that it produces products of good
quality. [12]

6 (a) Why is it important for managers to distinguish between ‘authority’ and ‘responsibility’? [8]

(b) Discuss the factors that might influence the decision whether or not to decentralise decision-
making within an organisation. [12]


