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Section A (Short Answer)

Answer all questions.

Distinguish between private and public limited companies. 2]
Explain the significance for companies of limited liability. [3]
Define the term “span of control”. 2]
Explain the advantages of a broad “span of control”. [3]
Why is break-even analysis a useful tool for managers? 2]
By use of a diagram, show how break-even quantity is established by graphical method. Label

the axes and lines. [3]

Briefly explain the difference between a Balance Sheet and a Profit and Loss Account.  [2]

What additional information does the Cash Flow Statement give about the financial position
of a business? [3]

Section B (Essay)

Answer one question only.

Discuss how government policies may affect business decision making in your country. [20]
(a) Why might firms choose to undertake both primary and secondary market research before

entering a new market? [10]
(b) Discuss how knowledge of the product life cycle is important for a business in deciding on its

marketing strategy. [10]
(@) Why might a manufacturer change from batch to flow production? [8]
(b) Discuss the human relations problems which the manufacturer might face if it changed from

batch to flow production. [12]
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