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1 Study the information below. Then answer the questions.

 Nestlé

 Nestlé employs almost 7 000 people across 23 sites in the UK and Ireland. It makes some 
of the UK’s most popular brands, such as Nescafé, Kit Kat, Carnation, Shredded Wheat, 
Buxton Water, Ski and Bakers Dog Food. It is estimated that around 95% of households in 
the UK consume Nestlé products.

 Nestlé have several business functions within its organisation, such as Marketing, Human 
Resource Management, Finance, Sales and Customer Service. Lorraine is the Product 
Group manager for Cereals in the UK. Her work includes liaising with Sainsbury’s, Tesco, 
Safeway and Waitrose to encourage the sale of Nestlé products in the different stores. In 
a recent interview Lorraine stated, “It is a close organisation and I think everyone works 
very closely together. It’s a very flat organisation and we are all very motivated, little bit 
competitive maybe”. 

 Management at Nestlé don’t talk about benefits – they talk about rewards. Employees are 
rewarded for their contribution to the success of the company. Lorraine’s democratic style 
of leadership encourages everyone within her department to work as a team. The company 
offers a competitive salary, contributory pension scheme and a range of other incentives to 
choose from, such as childcare vouchers. 

 Nestlé operates in a highly competitive industry and in the current economic climate has 
been impacted significantly. This is reflected in their recent cash flow statement as shown 
below:

Nestlé’s cash flow

 Cash flow January–June 2011
(CHF millions)

January–June 2010
(CHF millions)

1 669 5 769

Fig. 1 

 Management use budgets to monitor all aspects of financial performance.

 (a) What is meant by the term cash flow? Use an example from the case study to illustrate 
your answer. [4]

 (b) Explain two benefits to Nestlé of using non-monetary methods of motivation.  [4]

 (c) Analyse possible methods that Nestlé might use to improve its cash flow. [8]

 (d) Discuss the advantages and disadvantages to businesses, such as Nestlé, of having a 
flat organisational structure. [12]

 (e) Evaluate the usefulness of budgeting to an organisation such as Nestlé. [12]
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2 Study the information below. Then answer the questions.
 

 

 

 

 
 

 

 Steve Wozniak and Steve Jobs co-founded Apple in 1976. They created a global company 
which has changed the way people work and play, to such an extent that the technology 
has improved communications at all levels. For example, staff can use iPhones and iPads 
to communicate via telephone, e-mail and the Internet. Steve Jobs died on 6th October 
2011 and left a great organisation. Mr Jobs had a reputation of being an outspoken and 
demanding authoritarian leader. He took niche technologies – such as the mouse and 
graphical user interface, using onscreen icons rather than text – and made them popular 
with the general public. 

 A career with Apple is one where you are part of a team. To be a manager within Apple 
requires someone with innovative and creative thinking. It suits someone who thinks 
strategically and can be an excellent coach, partner and friend to their staff. Employees 
can also take part in their 24 month Store Leader Programme. They would get a variety 
of training experiences and be given leadership opportunities. They would come out of 
the programme with excellent world-class leadership skills. Potential employees submit a 
Curriculum Vitae (CV) to Apple. Then Apple will contact all successful candidates based 
on their skills, knowledge and expertise. Employees of Apple benefit from fringe benefits, 
including discounts for employees and another financial incentive such as share ownership.

 (a) Explain the term Curriculum Vitae (CV). Use an example from the case study to help 
explain your answer. [4]

 (b) Explain how technology has had an impact on communication, in a business such  
as Apple. [4]

 (c) Analyse the benefits of using team working for a business such as Apple. [8]

 (d) Discuss the advantages and disadvantages of an authoritarian leadership style in a 
business such as Apple. [12]

 (e) Evaluate the use of monetary methods of motivation within a business such  
as Apple.  [12]
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