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Answer all questions.

Where appropriate, use examples from the Case Study to support your answers.

1 Explain two possible reasons why Kiki’s new directors were recruited externally
(Section E). (6 marks)

2 Outline two possible benefits to Kiki that may result from the greater use of teamworking.
(6 marks)

3 A key element of Hannah’s strategy was to change Kiki’s existing organisational design by
delayering and decentralising (Sections D and E).  Discuss the arguments for and against the
changes in Kiki’s organisational structure that Hannah implemented. (15 marks)

4 (a) Alan Gilzean aims to achieve a level of 90% capacity utilisation in the Blackburn factory.
With reference to Figure 2, calculate the level of monthly output necessary to 
achieve this. (2 marks)

(b) Analyse one reason why a high level of capacity utilisation is desirable to Kiki. (6 marks)

5 According to XMart’s Chief Executive, to be successful in the fast fashion industry, “It’s 
time-based management that is important not quality” (Section H).  To what extent do you
agree with this view? (15 marks)

END  OF QUESTIONS
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