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INSTRUCTIONS TO CANDIDATES

• Write your name, centre number and candidate 
number in the boxes on the first page. Please write 
clearly and in capital letters.

• Use black ink. Pencil may be used for graphs and 
diagrams only.

• Read each question carefully. Make sure you know 
what you have to do before starting your answer.

• Write your answer to each question in the space 
provided. Additional paper may be used if necessary 
but you must clearly show your candidate number, 
centre number and question number(s).

• Answer ALL the questions.

INFORMATION FOR CANDIDATES

• The number of marks is given in brackets [ ] at the 
end of each question or part question.

• The total number of marks for this paper is 100.

• Your quality of written communication is assessed in 
the question marked with an asterisk (*).
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1 (a) What is meant by the term ‘external stakeholder’?

 __________________________________________

 __________________________________________

 __________________________________________

 ________________________________________ [2]

 (b) Identify THREE issues about which two different 
stakeholder groups of ‘Tysu Ltd’ might hold 
conflicting views. Explain why there is a conflict 
over each issue.

Issue 1:  ___________________________________

Stakeholder conflict _________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________



5

Issue 2:  ___________________________________

Stakeholder conflict:  ________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________
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Issue 3:  ___________________________________

Stakeholder conflict:  ________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 ________________________________________ [9]

 (c) Evaluate the extent to which ‘Tysu Ltd’ should be 
concerned about the conflicting views held by its 
stakeholders.

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________
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 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 ________________________________________ [8]

 [Total: 19]
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2 ‘Tysu Ltd’ aims to maximise profit and uses 
break-even analysis to aid its decision-making.

 Current data indicates:

 • an average selling price of £180 per tonne of 
‘Safersurface’;

 • variable costs of £85 per tonne of ‘Safersurface’;

 • fixed costs of £247 000 for this year.

 (a) What is meant by the term ‘business aim’?

 __________________________________________

 __________________________________________

 __________________________________________

 ________________________________________ [2]
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 (b) Calculate:

  (i) the level of output ‘Tysu Ltd’ needs to achieve 
in order to break-even this year; [2]

Show your workings:

Break-even 
level of output = ___________________________ tonnes

  (ii) the profit which ‘Tysu Ltd’ should make this 
year if it manages to achieve its target output 
level of 4 000 tonnes. [3]

Show your workings:

Profit at 
4 000 tonnes = £ ___________________________
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 (c) Describe TWO limitations to a business of using 
break-even analysis as a decision-making tool.

1.  ________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

2. _________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 ________________________________________ [4]

 [Total: 11]
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3 ‘Tysu Ltd’ uses critical path analysis as part of its 
production planning.

 ‘Tysu Ltd’ has received an order for a 16 tonne batch 
of ‘Safersurface’. The steps involved in making this 16 
tonne batch are given below. The resulting network 
diagram is on the next page.

Activity Task Duration
(minutes)

A Prepare crumb processor 60

B Weigh tyres 20

C Sort tyres 180

D Load crumb processor 140

E Add bonding agent 30

F Add colourant 10

G Blend aggregate 60

H Fill storage tanks 50

 (a) State TWO benefits to a business of using critical 
path analysis as a production planning tool.

1.  ________________________________________

 __________________________________________

2.  ________________________________________

 ________________________________________ [2]
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 (b) Assuming production goes to plan, how many 
HOURS does it take ‘Tysu Ltd’ to make this 
16 tonne batch of Safersurface? [2]

Show your workings:

Answer = ___________________________ hours

 (c) What is the sequence of activities on the critical 
path?

 __________________________________________

 __________________________________________

 __________________________________________

 ________________________________________ [2]
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 (d) Calculate the total float for activity A. [2]

Show your workings:

Total float = ___________________________ minutes

 [Total: 8]
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4 Workforce data for ‘Tysu Ltd’s’ production staff over 
the last three years is given below.

Workforce Data 2008 2009 2010

Number of production staff 
employed by ‘Tysu Ltd’ 5 7 8

Number of production staff 
leaving ‘Tysu Ltd’ 0 1 3

 (a) What is meant by the term ‘rate of labour 
turnover’?

 __________________________________________

 __________________________________________

 __________________________________________

 ________________________________________ [2]
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 (b) Calculate the rate of labour turnover for ‘Tysu 
Ltd’s’ production staff in 2010.

  Give your answer correct to ONE decimal place. [2]

Show your workings:

Answer = ___________________________ % correct to 
ONE decimal place

 (c) Explain ONE possible reason why the rate of 
labour turnover at ‘Tysu Ltd’ is INCREASING.

 __________________________________________

 __________________________________________

 __________________________________________

 ________________________________________ [2]
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 (d) Explain ONE problem which ‘Tysu Ltd’ could 
face as a result of a high rate of labour turnover 
amongst its production staff.

 __________________________________________

 __________________________________________

 __________________________________________

 ________________________________________ [2]

 [Total: 8]
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5 ‘Tysu Ltd’ has done its best to estimate the likely 
net cash-flow for each of the three options under 
consideration. In order to compare the expected 
returns for each option, it wishes to use a discount 
rate of 10% per annum.

Year Discount factor

0 1.00

1 0.91

2 0.83

3 0.75

4 0.68

5 0.62
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 (a) Using the discount factors given above, complete 
the net present value table for ALL THREE OF THE 
OPTIONS under consideration. [9]
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 (b) Explain TWO changes in EXTERNAL ECONOMIC 
CONDITIONS which might affect the accuracy of 
‘Tysu Ltd’s’ cash flow predictions.

1.  ________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

2.  ________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 ________________________________________ [4]

 [Total: 13]
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6 (a) ‘Tysu Ltd’ needs to decide which option to take. 
Explain how Ansoff’s Matrix could help ‘Tysu Ltd’ 
with its strategic decision-making.

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 ________________________________________ [4]
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 (b*) Quality of written communication will be taken 
  into account.
  Using both quantitative and qualitative 

information, recommend and justify which of the 
three options ‘Tysu Ltd’ should choose.

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________
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 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________
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 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________
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 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 _______________________________________ [20]

 [Total: 24]
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7 Whichever option ‘Tysu Ltd’ chooses, contingency 
planning will need to take place.

 (a) What is contingency planning?

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 ________________________________________ [3]

 (b) Evaluate the benefits and drawbacks to ‘Tysu Ltd’ 
of making contingency planning a priority.

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________
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 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________
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 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 __________________________________________

 _______________________________________ [14]

 [Total: 17]
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that it uses in its assessment materials.  OCR has attempted to identify and 
contact all copyright holders whose work is used in this paper.  To avoid the 
issue of disclosure of answer-related information to candidates, all copyright 
acknowledgements are reproduced in the OCR Copyright Acknowledgements 
Booklet.  This is produced for each series of examinations and is freely 
available to download from our public website (www.ocr.org.uk) after the live 
examination series.
If OCR has unwittingly failed to correctly acknowledge or clear any 
third-party content in this assessment material, OCR will be happy to correct 
its mistake at the earliest possible opportunity.
For queries or further information please contact the Copyright Team, First 
Floor, 9 Hills Road, Cambridge CB2 1GE. 
OCR is part of the Cambridge Assessment Group; Cambridge Assessment 
is the brand name of University of Cambridge Local Examinations Syndicate 
(UCLES), which is itself a department of the University of Cambridge.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 15%)
  /CalRGBProfile (ColorMatch RGB)
  /CalCMYKProfile (U.S. Sheetfed Uncoated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 600
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /CreateJDFFile false
  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [595.245 841.846]
>> setpagedevice


