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Wendy’s House

Text 1

Wendy has been running her sole trader business, Wendy’s House, for three years. Its 
mission statement is ‘To offer an entertaining indoor play area for children aged two–ten 
years, with a relaxing environment for parents’. Wendy’s House has four main play areas:
a ball pool, a football area, a five metre high climbing frame with slides and a trampoline 
area. Knowing how excitable the children get when playing, Wendy has done everything she 
could think of to minimise any hazards in the play areas. There are padded mats on the floor, 
posts are covered in foam padding and none of the toys have sharp edges. Wendy tries 
to ensure that one employee is present at all times in each of the four play areas and one 
member of staff on each shift is trained in first aid.

In order to please the parents, Wendy’s House has a seating area and a small cafeteria 
where hot drinks and food are prepared by Karen, the cook. The kitchen is small and Karen 
only has one fryer, a steamer and a cooker with two ovens and four gas rings.

1 Refer to Text 1.

 (a) In the context of health and safety, define the term ‘hazard’.

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...............................................................................................................................................[2]

 (b) Outline three hazards to which Karen may be exposed when working in a kitchen 
environment.

1.  ...............................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

2.  ...............................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................



3

[Turn over© OCR 2007

3.  ...............................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...............................................................................................................................................[6]

 (c) Explain three problems Wendy might encounter if she did not attempt to minimise risks at 
Wendy’s House.

1.  ...............................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

2.  ...............................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

3.  ...............................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...............................................................................................................................................[9]

[Total: 17]
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Text 2

During the school summer holidays, Wendy had noticed that the play areas became very 
full and she often worried that there were too many children in the building for her staff 
to keep a watchful eye over them. One summer afternoon, Wendy’s worst fears became 
reality. A number of children were jumping up and down on the trampoline when there was 
a tremendous ripping sound. The canvas on the trampoline split under the stress and all the 
children fell into a heap on the floor. Several children were injured, including one girl, Helen, 
who twisted her ankle when a heavy boy fell on her. Unfortunately, that shift’s first aid officer 
was on holiday, so Wendy offered to take Helen to hospital. Helen’s mother refused, saying 
she didn’t want anything else to do with Wendy’s House.

At the end of the day, Wendy was speaking to Tina, one of her employees, about the accident. 
“I haven’t really carried out a risk assessment of the trampoline but I thought it would be 
safe,” Wendy said. “However, its official maximum capacity is three children and there were 
12 children on it when it collapsed. I should have had someone watching more closely,” she 
added.

2 Refer to Text 2.

 (a) As the owner of Wendy’s House, explain two responsibilities which Wendy has in minimising 
risk.

1.  ...............................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

2.  ...............................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...............................................................................................................................................[6]
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 (b) (i) Identify the five stages of a risk assessment.

1.  .......................................................................................................................................

2.  .......................................................................................................................................

3.  .......................................................................................................................................

4.  .......................................................................................................................................

5.  ...................................................................................................................................[5]

  (ii) Wendy should have undertaken a risk assessment of the use of the trampoline.

   Explain two actions this risk assessment may have identified which might have prevented 
the trampoline accident.

1.  .......................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

2.  .......................................................................................................................................

 ...........................................................................................................................................

 ...........................................................................................................................................

 .......................................................................................................................................[4]
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 (c) Discuss the extent to which a contingency plan may have helped in dealing with the trampoline 
accident.

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................
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 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................[15]

[Total: 30]
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Text 3

One month later, Wendy’s House was as busy as ever. Luckily, there did not seem to be 
any serious repercussions from the trampoline accident. However, Wendy suspected that if 
there had been fewer children in the building the accident would not have happened. Then, 
it occurred to her. There was an area behind Wendy’s House which was overgrown with 
weeds. She had always seen it as a bit of a wilderness but now she saw it as an opportunity. 
If it was cleared, an outdoor activity playground could be built. This would be popular in the 
summer months when Wendy’s House was at its busiest.

The next day Wendy got three quotes for the work. The cheapest was from a local gardener, 
Tim O’Tay. Tim’s quote came to a total of £25 000 for the work. This would involve himself, a 
number of employees and mechanical equipment being on site for six weeks. Wendy knew 
that after a recent refurbishment, the business only had £5 000 in the bank. She would have 
to borrow the money from a bank, but this would have to be secured against the building and 
she could lose everything if she defaulted on the payments.

3 Refer to Text 3.

 (a) In the context of business strategy, explain the term ‘risk’.

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...............................................................................................................................................[2]

 (b*) Evaluate the extent to which Wendy’s proposed expansion may create a risk for Wendy’s 
House.

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................
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 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................[15]
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 (c) Explain three legal responsibilities which employers such as Tim have for their employees.

1.  ...............................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

2.  ...............................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

3.  ...............................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...............................................................................................................................................[9]

[Total: 26]
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Text 4

Helen’s mother has, however, got all the parents of the injured children together and they 
are, collectively, campaigning for a ‘goodwill payout’. The ‘total compensation’ claim would 
amount to about £15 000. This would be potentially catastrophic for Wendy’s House. If the 
outdoor activity playground was to be built, Wendy knew the business did not have the money 
to cover such a ‘payout’. However, Wendy decided it would still be in the best interests of the 
business to build the outdoor activity playground.

When the outdoor activity playground was opened, Wendy’s House was busier than ever. 
Wendy was pleased with the increase in revenue, but found it impossible to predict demand for 
the outdoor activity playground as it is was only popular on warm sunny days. Consequently, 
she did not employ any extra staff to run it. She just sent one or two members of staff, who 
were only trained to supervise the indoor activities, outside when children started to venture 
onto the outdoor activity playground. Staff were thin on the ground and they soon started 
to complain of the heavy workload. Wendy knew her employees were in a trade union and 
worried about the possibility of industrial action.

4 Refer to Text 4.

 (a) Explain two possible risks for Wendy’s House should Wendy not respond to the request for a 
‘goodwill payout’.

1.  ...............................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

2.  ...............................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...............................................................................................................................................[6]
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 (b) Outline three types of industrial action the staff at Wendy’s House could carry out.

1.  ...............................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

2.  ...............................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

3.  ...............................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...............................................................................................................................................[6]

 (c) Evaluate the extent to which improved human resource management would benefit Wendy’s 
House.

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................
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 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................[15]

[Total: 27]
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If you use these lined pages, you must write the question number next to your answer.
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