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Andrea Turner and Michele Kelly have been running Cheeky Monkies Nursery 
Ltd for the past three years. They started the business having spent many years 
working for other businesses in the same market. For a long time, Andrea and 
Michele, who met on a college nursery nurse training course, had spent many 
Friday evenings identifying all of the faults of their respective nursery workplaces. 
There came a point where they could no longer put up with working for other 
people and they decided to take the initiative in developing their careers by 
opening their own business.

The �rst 18 months of trading were extremely positive. The business attracted a good customer 
base and Andrea and Michele �lled the two nursery classes which they ran with the assistance 
of two employees. They also employed a cook, Mrs Miggins, to provide basic lunches. In some 
ways, the beginning was too easy! Andrea and Michele could not believe how they had managed 
to open their own business and make a success of it. Within the second year, they had opened two 
new classes and employed four new nursery sta�.

Children at Cheeky Monkies Nursery Ltd are enrolled on a termly basis and parents are invoiced 
for payment at the end of each term – dependent on their child’s attendance level. The nursery 
is closed for public holidays and some school holidays. Parents are not charged during these 
periods. Cheeky Monkies Nursery Ltd managed to accommodate the extra classes by dividing 
what was the old dining area into two new classrooms and feeding all of the children in the rooms 
where they played.

Problems began to occur as the business entered its third year of existence. 
Some of the problems could have been predicted, others could not. With the 
success of the business at the forefront of their minds, Andrea and Michele had 
begun to get carried away with the growth that they had achieved and did not 
anticipate any possible weaknesses or threats which faced their business.

The increase in numbers of children meant that Andrea’s method of managing budgets and the 
business’ accounts was put under increasing pressure. The result of this was that Andrea made 
a decision to empower Mrs Miggins, the nursery cook, to take control of her own budget whilst 
she continued to manage the sta�ng and consumables budgets. The division of this budgetary 
process was to be one of the �rst errors. In addition, some of the sta� who had been more recently 
recruited, were not as reliable as Andrea and Michele had hoped. Worse still, one of the sta� 
had been causing unrest by suggesting that the wage levels were not as good as at some of the 
competitors.

These internal problems began to fade into the background as changes began to occur in the 
external environment. The �rst issue to impact upon Cheeky Monkies Nursery Ltd followed an 
investigation by the regulatory body, Ofsted. Andrea and Michele had been 
informed by Ofsted that they needed to ensure that the children, given the 
type of building they were in, would have to eat their lunches in a room which 
was separate from the classrooms. As if that was not enough of a problem, 
the second bombshell to drop on Andrea and Michele was the opening of 
a new competitor nearby which provided new job opportunities and also a 
greater choice for parents.

The new nursery, Playmates Ltd, was a much bigger business than Andrea and Michele’s. 
Rumours suggested that it paid higher wages than Cheeky Monkies Nursery Ltd and it also used 
Internet technology and cameras to allow parents to see their children in the nursery at any time 
they wished ( see Fig. 1 ).
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Playmates Ltd advertisement
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View your child at nursery at any time for
your peace of mind and ours!!

From the office, from home or even on
our mobile phone!

Your child’s well-being will always come
first with us!!!
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Fig. 1

All in all, these were major threats and obstacles for Andrea and Michele 
and something with which they were clearly not used to dealing. They 
became extremely worried about the future and the way forward for the 
business. Fortunately, interest rates remained low and class numbers 
remained buoyant. The business, on the face of it, remained in a position 
to deal with some of these issues. There was, however, media speculation 
that interest rates were likely to rise, as was local unemployment. To 
Andrea and Michele it was clear that the business implications of the 
current market situation were something with which they themselves were 
not equipped to deal.

They decided they needed help and found it in the form of Martin Smith, a local business consultant. 
Martin promised to undertake an exhaustive analysis of the business, its environment and the 
possible future options available to Cheeky Monkies Nursery Ltd. As he left their initial meeting, 
Martin gave Andrea and Michele some information for them to review and asked them to consider 
its possible e�ects on Cheeky Monkies Nursery Ltd.
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Information provided by Martin:

Fertility

Fig. 2

Fig. 3

A graph detailing the total fertility rate in the UK between 1960 and 2004
has been removed due to copyright restrictions.

Source:  www.statistics.gov.uk

Adapted text on Pre-school education in the UK has been removed due to
copyright restrictions.

Source:  www.statistics.gov.uk/  [Participation rates of children aged 3-4 in maintained nursery
and primary schools: by region, January 2003: Social Trends 34]
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Fig. 4

An extract of text has been removed due to copyright restrictions.

Details:
Snap checks on nurseries begin

Source:  Source: http://news.bbc.co.uk/1/hi/education/4400609.stm, 1 April 2005
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