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©2017 Pearson Education Ltd.

1/1/1/1/1

Instructions

• Use black ink or ball-point pen.
• Fill in the boxes at the top of this page with your name,  
 centre number and candidate number.
• Answer all questions.
•  Answer the questions in the spaces provided  

– there may be more space than you need.

Information

• The total mark for this paper is 90. 
•  The marks for each question are shown in brackets 

– use this as a guide as to how much time to spend on each question.
•  Questions labelled with an asterisk (*) are ones where the quality of your  

written communication will be assessed 
 –  you should take particular care on these questions with your spelling, punctuation 

and grammar, as well as the clarity of expression.

Advice

• Read each question carefully before you start to answer it.
• Try to answer every question.
• Check your answers if you have time at the end.

6916/01
Thursday 18 May 2017 – Afternoon
Time: 1 hour 30 minutes

Applied Business
Unit 1: Investigating People at Work

You do not need any other materials.

Pearson 
Edexcel GCE

Turn over     
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Answer ALL questions. Write your answers in the spaces provided.

Founded in 1970, Argocraft Ltd is a small engineering business that produces 
components for the car industry. It has always been located in a small industrial 
area behind a busy shopping parade in Shoreditch, East London. It has a stable and 
experienced workforce that has been with the business for many years.

The business is facing rising overhead costs and pressure on space. To ensure its 
survival Winston Wise, the Managing Director, has decided that Argocraft Ltd must 
relocate to larger premises in a lower cost area.  

He is moving the business to a brand new purpose-built factory on an enterprise 
park in Enfield Lock on the outskirts of London, 12 miles away from Shoreditch.

1 One of Winston’s objectives for Argocraft is survival.

 (a) Give two other objectives that are likely to apply to a business such as Argocraft. 
(2)

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 (b) How will moving to a lower cost area help Winston achieve his objective of 
survival for Argocraft?

(4)

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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 Most employees at Argocraft live within walking distance of its current location. After 
the business moves to Enfield Lock its employees will need to travel much further  
to work. 

 Winston is worried that employees will leave the business rather than travel to Enfield 
Lock every day.

 (c) Why would Winston want to retain his current team of employees?
(4)
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 (d) Discuss two methods that Winston could use to retain his current team of 
employees.

(6)
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 No matter what Winston does, the move to Enfield Lock will result in some employees 
leaving the business.  

 (e) Describe how Winston can recruit new employees to work at Enfield Lock.
(4)
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 You are advised to read the question below, before choosing your business.

 In the space below, record the details of ONE business that you have studied 
during your course. Refer to this business when answering Question 1(f).

Name of Business:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Main Activities:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 (f ) Describe the role of the human resources function in this business. 
(4)
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 You are advised to read the question below, before choosing your business.

 In the space below, record the details of ONE business that you have studied 
during your course. Refer to this business when answering Question 1(g).
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 (g) Outline how the ownership of this business influences the way it operates. 
(6)
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 (Total for Question 1 = 30 marks)
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2 Any new employees will be working alongside existing employees who have been 
with Argocraft Ltd for many years.  

 *(a) Discuss the social and ethical issues that could be created by this situation.
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 The employees on the production team at Argocraft are paid on a piece work basis.  

 (c) Discuss how this can motivate employees. 
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 You are advised to read the question below, before choosing your business.

 In the space below, record the details of ONE business that you have studied 
during your course. Refer to this business when answering Question 2(d).
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 (d) Outline the influence of a motivational theory on the way that this business 
manages its employees. 
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*P48732A01116* Turn over     

11

 

 

 You are advised to read the question below, before choosing your business.

 In the space below, record the details of ONE business that you have studied 
during your course. Refer to this business when answering Question 2(e).
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 (e) What would be the main qualities this business looks for in its employees?
(4)
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(Total for Question 2 = 30 marks)



*P48732A01216*
12

 

 

3 A new machine is to be installed in the factory at Enfield Lock. Employees will need 
training before they are allowed to operate the new machine. 

  *(a) Evaluate on-the-job training against off-the-job training for these employees.
(12)
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 You are advised to read the question below, before choosing your business.

 In the space below, record the details of ONE business that you have studied 
during your course. Refer to this business when answering Question 3(e).

Name of Business:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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 (e) Use one example to show how two different functional areas need to work 
together to contribute to the success of this business. 
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 You are advised to read the question below, before choosing your business.

 In the space below, record the details of ONE business that you have studied 
during your course. Refer to this business when answering Question 3(f).
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 (f ) Explain the organisational structure of this business.
(4)
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(Total for Question 3 = 30 marks)

TOTAL FOR PAPER = 90 MARKS
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