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After leaving art college with a degree in furniture and product design, Chloe
Solomon drifted from job to job. Eventually, she found that a way to fulfil her
creative ambition, and make money, was to up-cycle vintage furniture. This meant
that she started to buy pieces of old furniture at a low cost, then clean, restore and
redecorate each item to appeal to the current market for retro furniture. Chloe’s main
problem was that if she spent time buying items and doing the restoration herself,
there was no time left to do the selling.

This problem was solved when Chloe met an old friend, Jack Taylor, who had just
been made redundant from his job as a sales representative. Chloe and Jack thought
that the combination of her creative skills and his sales skills, in a growing market,
was a good business opportunity. They contacted a local solicitor, signed a Deed of
Partnership, and started trading as Retro Alliance, with Chloe in charge of production
and Jack responsible for sales.

1 (a) State four advantages to Chloe and Jack of forming a partnership.
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As part of their business planning, Chloe and Jack set a number of objectives.

(b) Describe why objectives are important for a business.
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(d) Discuss two ways in which Retro Alliance’s external stakeholders could influence
Chloe and Jack.

Chloe and Jack have different roles within Retro Alliance.

(e) How does each role contribute to the success of the business?
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DO NOT WRITE INTHIS AREA DO NOT WRITE IN THIS-AREA

'DONOT WRITE IN-THIS AREA

You are advised to read the question below, before choosing your business.

In the space below, record the details of ONE business that you have studied
during your course. Refer to this business when answering Question 1(f).

NN OFf BUSIN @S S, oo e

VLT A G I VI @S, ettt e
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You are advised to read the question below, before choosing your business.

In the space below, record the details of ONE business that you have studied
during your course. Refer to this business when answering Question 1(g).

NN OFf BUSIN @S S, oo e

VLT A G I VI @S, ettt e

(Total for Question 1 = 30 marks)
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2 Chloe and Jack need a van to collect and deliver furniture. The van they want to buy
will cost £19 200. Chloe does not have any savings. Jack offers to buy the van for the
business and will use his £11 000 redundancy money and a personal bank loan of
£8 200 to finance the purchase.

*(a)Consider how this could affect the partnership.
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Having purchased a van, Retro Alliance needs to employ a driver.

(b) Give Chloe and Jack the main steps of the interview process for the driver.

(c) Advise Chloe and Jack on one legal responsibility that Retro Alliance will have
towards the new driver.
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DO NOT WRITE INTHIS AREA DO NOT WRITE IN THIS-AREA

'DONOT WRITE IN-THIS AREA

You are advised to read the question below, before choosing your business.

In the space below, record the details of ONE business that you have studied
during your course. Refer to this business when answering Question 2(d).

NN OFf BUSIN @S S, oo e

VLT A G I VI @S, ettt e

R 0”0 0 OO Turn over
P 4 6 5 8 3 A 0 9 1 6



You are advised to read the question below, before choosing your business.

In the space below, record the details of ONE business that you have studied
during your course. Refer to this business when answering Question 2(e).

NN OFf BUSIN @S S, oo e

VLT A G I VI @S, ettt e

(e) Using an example of consumer protection legislation, explain how this affects the
business.

(Total for Question 2 = 30 marks)
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3 Chloe and Jack do not have any experience in recruiting employees. They have been
advised that they will need to write a job description and a person specification.
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*(a) Discuss the different roles of a job description and a person specification in the
recruitment and selection process.
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(b) Outline one motivational theory that will influence how a business manages its
employees.

Chloe and Jack have now appointed a driver.

(c) Why is it important for Chloe and Jack to motivate the new driver?
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DO NOT WRITE INTHIS AREA DO NOT WRITE IN THIS-AREA

'DONOT WRITE IN-THIS AREA

You are advised to read the question below, before choosing your business.

In the space below, record the details of ONE business that you have studied
during your course. Refer to this business when answering Question 3(d).

NN OFf BUSIN @S S, oo e

VLT A G I VI @S, ettt e

(d) Outline one example of how working conditions are used to retain employees in
this business.
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You are advised to read the question below, before choosing your business.

In the space below, record the details of ONE business that you have studied
during your course. Refer to this business when answering Question 3(e).

NN OFf BUSIN @S S, oo e

VLT A G I VI @S, ettt e

(Total for Question 3 = 30 marks)

TOTAL FOR PAPER =90 MARKS
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