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Case Study

Read the information below and answer the questions that follow. 

The Northern Bank 

The Northern Bank began trading in 1809 as a tiny Belfast banking company called the Northern 

Banking Partnership. In 1840, the bank established its first branch in what is now the Republic 

of Ireland in Clones, County Monaghan. Over the next 150 years the branch network expanded. 

Today the Northern Bank is the largest retail bank in Northern Ireland, with a network of

95 branches and 13 finance centres. The bank’s staff, of more than 2300 employees, serves some 

415 000 personal and business customers.

The Northern Bank became part of the Danske Bank Group in 2005. Danske Bank is the largest 

bank in Denmark and a leading player in the Scandinavian financial markets. The Danske Bank 

Group offers a wide range of financial services, including insurance, mortgage finance, asset 

management, brokerage, real estate and leasing services. The Group has some 19 000 employees 

serving a total of 3.5 million retail customers, representing a significant share of the corporate 

and institutional customers in its core markets of Northern Europe. Danske Bank has had 

operations in the United Kingdom since 1982.

Today, the Northern Bank remains the bank of choice for businesses in Northern Ireland. A 

network of affiliated banks in northern Europe provides business customers with local banking 

and financial assistance in countries where they wish to conduct business. The bank offers a full 

range of financial products and services designed for the needs of both business and personal 

banking customers. Direct banking channels, such as electronic banking, are undergoing 

significant enhancements to cater for the more sophisticated needs of today’s customers. In 

addition to traditional channels, the bank also offers customers an improved range of services 

including online banking facilities, 24 hour telephone banking and Automated Teller Machines 

(ATM).

In an innovative move, Northern Ireland businesses will be able to open accounts throughout 

Europe, due to a new arrangement between Deutsche Bank and the Northern Bank’s owners 

Danske Bank Group. Through a standardised account opening process, the arrangement will 

make it easier for Northern Bank customers to open accounts throughout Europe, not just in 

Danske Bank Group’s home market. This move is particularly significant given the level of 

exports from Northern Ireland. Businesses will now be able to make payments, organise direct 

debits, manage cash flow, view transactions and obtain account information in Deutsche Bank’s 

system through “Business eBanking”, Northern’s online banking system for business customers. 

George Houston, Head of Specialist Business, Northern Bank said, “This partnership is great 

news for an increasing number of our customers who do business internationally, as they will 

be able to concentrate their business with as few banks in Europe as possible. All our customers 

will have a larger choice of countries to which payments will be easier to manage”.
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In today’s fast-moving environment, customers may find it difficult to get the time to go to the 

bank. Northern Bank ensures access to a full range of services around the clock – eBanking 

allows customers to check accounts, pay bills, and trade in stocks and shares, for example. 

Customers can also receive email or text alerts when their account is overdrawn. Northern Bank 

meets the highest standards for online banking security. Northern eBanking offers two security 

systems: “e-Safekey” and “ActivCard”. With both systems, communications are protected by 

SSL encryption and a communication control device that together ensure the best quality security 

available.

Source: http://www.northernbank.co.uk

Fig. 1

Screen shot of the home page of Northern Bank
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1 Explain what is meant by the term “Internet”. Give an example of how it is used by the 

Northern Bank. [4]

2 The Northern Bank must comply with the provisions of the Data Protection Act. Analyse 

these provisions in relation to the Northern Bank when trading online. [9]

3 Discuss how the Northern Bank could use E-Commerce. [12]

4 Discuss five issues that the Northern Bank would need to consider when evaluating the 

effectiveness of their website with reference to Fig. 1. [15]

5 Analyse five benefits of E-Commerce to the Northern Bank. [20]

6 With reference to the case study, evaluate the main potential barriers to E-Commerce that 

customers of the Northern Bank could encounter. [20]
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