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gxplanation of your chosen evey, p

For our event, we have decided to organise 2 day trips in Newcastle. For the 2 day
trips, we will be taking part in fun energetic activities, which will consist of
paintballing, ten-pin bowling, assault course and snow tubing,

On the first day, which will be the 13th February 2007, we are
going to go to Go Ballistic, which is a paintballing centre located
approximately 14 miles North-West of Newcastle-upon-Tyne, at
Bygate Plantation near Belsay. We have arranged a full day
paintballing which is booked from 10.00 am till 4.00 pm. We are
going to have a barbeque lunch at the site, which is included in the price for the
day. We have arranged a coach to take us to the venue and bring us back to
school. The coach 1s booked to take us back to school earlier than 4.00 pm should
we need it, as we thought that we would be tired if we were active for the whole
six hours, so we decided 1o make it a slightly earlier finish.

On the second day, we are making our own way to the venue. We have booked 2
games of bowling at Megabowl! at the Metrocentre in Gateshead. We have booked
4 lanes for the 20 students taking part in the event plus the two teachers who are
accompanying us on the event. We have estimated that this will last around two
hours with a short break after the first game. We are then going to break for
hunch which will last for about an hour. After lunch, we will travel to Whickham
Thorns which is quite close to the bowling venue in Dunston. Students will split
into two groups, one will take part in an assault course and the other group in
snow tubing, and then each group will swap.

The location of these venues is shown on the map after this section.

\[’)@ Our selected target market is students who are aged 16-19 in 6th Form at our
o school, Gosforth High. We chose our target market, as we decided we would be
C)Q\\ able to have friends involved in our event and make it a really good 2 days. Also,
if we needed to get in touch with customers involved in our event, we could get
L any information to them quickly.

We decided on this idea as we thought it wouldn't be very expensive if we stayed Q@ 6@@)(0
in Newcastle and therefore organised an event to take place here. Also as we are Q, %

6th form students, we only have part-time jobs and therefore wouldn't be able to

afford an event that would cost a lot of money.
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1 think that we can call our 2 day trips in Newcastle an event, as we have
organised it. We thought about what we could do and then came to the
conclusion of three activities. We are hosting the two day event, have organised
everything and have also arranged for other students involved to take part.

At the last minute we have had to change our paintballing venue from Go
Ballistic, Belsay to Delia Force, Cramlington. This has not affected the price of the
event, We changed because the event was only a month away and we still hadn’t
received a risk assessment, so we had to choose another venue to visit.

Delta Force is located in Cramlington. There are lots of different environments to
play in with different scenarios such as Mad Murphy’s Jungle, Year 3000 and
Bus/Convoy. It sounds more exciting then the original place that we had
originally planned to go to. It will take approximately 15 minutes to get there
from school and we have to arrive promptly at 9.15, which will mean an earlier
pick up time from school.
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The Paintballing
venue ig located at
point 2

The ten-pin bowling
alley is located at
point 1.

Whickham Thorns is
located at point 3.
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?easability Study

For our event, we had to come up with a group name; we chose to be called Travel ()U\V@EQ
Troopers. We decided on that name as we are A-Level Travel and Tourism @\Q
students, so we thought it should have a link with travel. The Troopers part is j( Qg -
because we knew that we would be adventuring outside of school and a group T
member suggested this, so we put them together and got "Travel Troopers'. The

group members are Julie Cooperthwaite, Rachael Stempczyk, Becky Boakes,

Rebecca Farghaur and Sara Brennon. We were all given job roles for our event,

Each person was allocated the following role: e hg%‘
e Julie Cooperthwaite - Marketing Manager g\dgj\\ N
. Rachael Stempezyk - Finance Manager C@ . Q\S ©

. Becky Boakes - Secretary GQ(\ O\Q';@’P
° Rebecca Farghaur - Chairperson & Legal Aspects Manager RN

o Sara Brennan - Physical Resources Manager \“\

At the beginning of the course, the class took part in a group discussion about the '\<()\\O ’\k@
range of events we could arrange. We decided to investigate short trips abroad g\)\ ’\O\\O

and different activities around the UK. ) \g(}\\ S
. \< RS
o | APEY
As a class, we were divided into pairs and allocated various events to research. O Qé
The different events included a trip to Amsterdam, a local trip (in Newcastle- \®

upon-Tyne), and a PGL activity centre in Shropshire, a trip to London, a trip to

Paris and a trip to Bristol. A e
Mok fe Uy
I researched London. L \EC\V"OV\
1. Ifound that staying at the Travel Lodge would cost £70.00 for 2 people i\Q
sharing for two nights.
2. Travelling from Newcastle International Airport to London Stansted
would cost around £40.00.
3. Then to entertain the group, we could have visited atiractions such as the
London Eye which cost £13.00 with a 10% group discount if over 15 people
are involved.
4. Finally, a trip to Madame Tussaud’s would cost between £13.50 and
£21.60 per person.

Other researched ideas included:

Amsterdam - researched by Becky

We found that, for a return flight to Amsterdam from Newcastle Airport, it would
cost approximately £39.00.

We looked at an average price for accommodation which we found would cost
around £75.00 per night per person (based on 2 sharing).

We thought about some possible activities that we could do whilst in Amsterdam;
theses included a canal/bus tour, a candlelit cruise and a trip to Madame
Tussauds.
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Newcastle - researched by Emma (who has since left the course)
To go paintballing, we found that it would cost £9.99 for a full day of paintballing

and it would cost £4.99 for a half day. Paintballs cost £6.00 per hundred.

We looked into how much it would cost to go Go-karting. It was, on average,
around £20.00 per person for 15 minutes.

At Whickham Thorns Outdoor Activity Centre, there are various activities to we
could do including an assault course, indoor and outdoor climbing, skiing and
archery. Prices for these activities are from £6.60 an hour.

For a hired coach it is around £100 for pick up and drop off per day.

PGL Shropshire - researched by Rebecca

Rebecca found some information out on the Internet and ordered a brochure that
contained more information about the activities that you can do with PGL.

To stay at the PGL activity centre in a lodge that can accommodate up to 10
people for a week, is £129.00 + VAT per person. The price for half a week is
£73.00. These prices include accommodation and food.

There are a wide range of activities to do once there, these include horse trekking,
water rafting, canoeing and wall climbing. The activities are booked once there.
The transport costs were not priced.

Paris - researched by Sara

Sara looked on the Internet for prices to go to Paris. For a flight from Newcastle
Airport to Paris Charles de Gaulle, flying with EasyJet, the cost was around
£45.00 for a return flight.

For 3* accommodation, with a kitchen, for 2 nights it would cost around £67.00
per person, these rooms can hold up 1o 4 people.

For a one-day pass to DisneyLand it costs £47.00, which also includes transport.
Travel cards to get around Paris are £6.00 and a sightseeing pass is £13.00.
Other activities that we could do in Paris included shopping and visiting
museums.

Bristol - researched by Taz (who has since left the course)

It would cost £80.00 for 1 full day consisting of 4 activities which you pick when
booking. Examples of the activities were an assault course, horse trekking,
canoeing and water rafting.

No other prices were provided.

After fully considering the findings/outcomes of our research, we chose to
organise 2 day trips in Newcastle. We decided not to go Go-Karting as it was
expensive and also, as we may not be able to receive permission from the Local
Education Authority. We chose this option as we are going to open the event to
6th form students, who may not have 2 job, and therefore the price of the event
was taken into consideration and the trip around Newcastle was therefore the
cheapest option.



We decided to call our group "Travel Troopers". We thought that we should have
a company name associated with travel as we are taking A-Level Travel and
Tourism and also something to do with taking people someone, and just came up
with this. It represents us as a group, and our name will be on any paperwork that
we produce and letters that are produced ete.

We came to the final decisions for our event by using our market research to

decide on the activities and the details of our event. \ . QA ‘(\Qv\i\)
A \

We decided to do the following activities - Lb \/(}5

Day 1 - Paintballing with private coach transport.

We will leave school 9.30, and when we arrive at the paintballing venue, we will 3~ *

participate in the activity in groups. We will have lunch on-site and then do a few S

hours of paintballing again and then leave the venue at around 3.30. Q\O” \%

Day 2 - We are going to meet at 9.45 outside the Yellow Mall entrance. When ¢ \i@

everyone arrives we are going to go to Megabowl in the MetroCentre of the
MetroCentre. We will play two games of bowling which will start at 10 am, and
then have lunch at the MetroCentre. Students may pick where they would like to
eat and they will have around an hour. We will then meet up to depart for
Whickham Thorns and we plan to arrive at 1.30. Students are going to take part
in two different activities once there. There were a wide range of activities to
chose from, however we decided, as a group, that we would take part in the
assault course and snow tubing. Once we have participated in the activities we
will depart and head back for school.

All of the venues are very accessible for the group to get to. There are car parking
facilities at all of them, and there is room for the c:oaeh on day 1 and for people's
transport on day 2.

The event was fairly easy to arrange. We rang up each company to ask about final
prices and group discounts, then worked out how much it would cost per person,
and called back to book the activities.

The full costing for the event is ag follows:

Bus to paintballing £110 \Y

Paintballing activity (20 people) £399.76 CO

Assault course (per group £10.50 *2) £ 21 <0

Snow Tubing (per group £41.70 *2) £ 83.40 H\Q
en Pin Bowling (£2.50 per game *2)*22} £110

\@E TOTAL £794.16

£36 21 = cost per person

' This leaves us with £75.84 contingency money, which we are going to use to buy 70\\-) Ne 0 :*«L
prizes for students. Our t-shirts that we will wear to distinguish group members ~, ‘
from other students, and snacks for the coach on the first day will also be bought ge \ \'
out of the money. \,\j\j\o



The above price for paintballing has changed to £399.05, (£19.95 per person).
This is for 21 people, as when you book 14 places you get the 15t% place free.
Therefore John Hall, the site manager is going to play along with the students.
The price includes a full day paintballing which will be around 10-12 games, a
BBQ lunch, the correct equipment to wear and paintballing equipment plus 200
paintballs each.

The contact details for the companies are as follows:

Go Ballistic
Painthall Newcastle,
Tyne and Wear

0870 1417490

Whickham Thorns Qutdoor Activity Centre
Market Lane

Dunston

NE11 gNX

Tel: 0191 433 5767

Fax: 0191 433 5762

Minicom: 0191 460 0054

Megabowl

1 Garden Walk,
The MetroCentre
Gateshead

NE11

0871 550 1010

(Green Mountain Coach Company
01661 821721

New paintballing company
Delta Force

Blagdon Lane
Cramlington
Northumberland

NE23 8AU

0800 917821

-}
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Travelodge - Book rooms at London Kings Cross Page 1 of 2

N Qj‘\}‘% \}ﬂ\
- W
\Qz .

| O
London Kings Cross /\;9///

You can now book up to 12 months in advance

More about this hotel

You asked for

¢ 1 non-smoking room
e 2 pights arriving Tue 13 February 07

This room is available

FLEXIBLE RATE

Double Room (Non-smoking) mEnggsHuse, Grays inn Road, Kings
0os8

. ) o London WGC1X 8BH
Ensuite room with double bed {(Ensuiie is shower

only). Tel: D870 191 1757
Slegps 2 (maximum 2 aduits). Faw: 0207 278 8063
£70.00

We also have;

Other available rooms nearby

London Kings Cross Roval Scot

0.3 miles away
Room for £70.00

https://www.travelodge.co.uk/make _a_booking/availability. php?travelodge=London+... 02/10/2006



easylet.com — book cheap flights, hotels, car hire for low cost {ravel

Flight booking: Your flight basket (step 3 of 5)

Your flight shopping basket for
22 adults

Page 1 of 2

ﬁ; Tuesday 13 Newcastie to London Stansted

Fighte  February fight 512; dep. Tue 13 Feb 06:40
ar, Tue 13 Feb 07:50

Wednesday London Stansted to Newcastle

14 February flight 523; dep. Wed 14 Feb 21:20
arr. Wed 14 Feb 22:25

Cost of your selection

Change currency to:
Select Currency...
£19.26
(per person}

£20.81

{per person}

Airfare per adult or child

Taxes and charges per adult or child

£40.07

(per person)

£10.00

{per person)

Total amount due: £1,101.54
22 adulis {tota! cost)

Promotional code

{;ﬁ%‘_‘iilf you have a promctional code, please enter it here

Hold haggage and sports equipment

One hold bag per person, free of charge. Additional bags are subject to a fee of £6.00 per bag per flight,

when pre-paid online {£10.00 if paid at the airport}.

Number of additonal hold bags: 0

Fees for sporis equipment. Skis/snowboards {including boots and poles), bicycles (inctuding bag), golf
& -equipment, surf boards, wind surfers, hang gliders, sporting/compeatition firearms (sufbject w lirmitalions),

-~ and similar items are subiect to a charge of £15.00 per item per flight.

ltems: 0 . Pair(s) of skis
Bag and sports equipment charges are non-refundabie.

Next step: enter passenger and payment defails

New customers Returning customers
If you do not hiave an easyJet.com password, if you have booked with us before and have a
proceed without logging in. . password, please login now.

You will be asked to specify a password on the

next page. Email address

Password

Looking to book more flights? Add them to this basket

http://www.easyjet.com/en/book/step2.asp

| have forgottan my password
G b

02/16/2006



Madame Tussauds London > Plan Your Visit > Opening Times & Pricing Information

- THE BXPERIENCE

Home > Plan Your Visit > Cpening Times &.Pricéng !nformation _

Plan Your Visit

» How to Get There
—_ = Opening Times & Pricing

( - Information
' Facilities
Group Bookings
Language Schools
Disabied Guide
FaQs

¥ ¥ v Vv Y

oausa 4% 40 90

Opening Times & Pricing Information

Please note that our opening times and prices are different for

Christmas & New Year than for other times,

I am interested in visiting Madame Tussauds:

any time (except Christmas & New Year)

Opening Times

Madame Tussauds' usual opening hours are:

# Weekdays: 9.30 -~ 17,30
& Weekends: 9.00 - 18.00

AUDITORIUM

® Off Peak Dates - Weekdays
10.30 - School Shows
12.30 - closing -~ Journey To Infinity

®  Off Peak Dates - Waekends
10.30 - cicsing - Journey To Infinity

Pricing Information

Vaiid for opening times noted above.

Tickets to Madame Tussauds -
Individual tickets {1- 9 people)

Page 1 of 2

ABOUT U5

How to Get There l Cpening Times & Pricing information { Facilities 3 Group Bookings ﬂ

. . includin NOT includin
Arrival time Chamber Live Chamber Live
Adult - £23.99 Aduit - £21,99
5.00am - 5.00pm Child - £19.99 Child - £17.99
Senigr - £20.99 Senior - £18,99
Family - £74.00 Family - £69,00
Adult - £15.00 Adult - £13.00
5.00pm - Child - £10.00 Child - £8.00
5.30/6.00pm Senior - £13.00 Senior - £11.00

Family - £50.00

Senior - £42.00

http://www.madame-tussauds.co.uk/planyourvisit openingtimespricing.asp

22/06/2006

[



Madame Tussauds London > Plan Your Visit > Opening Times & Pricing Information  Page 2 of 2 S

Tickets to Madame Tussauds -
Group tickets (10+ people)

b
2

Arrival tim including NOT Inciuding
fva € Chamber Live Chamber Live
Adult - £21.60 Aduit - £15,80
8.00am - 5.00pm Chitd - £18.00 Child - £16.20
Senior - £18.90 Senior - £17.10
Adulf - £13.50 Adult - £11.70
5.00pm - Chiid - £9,00 Child - £7.20
5.30/6.00pm
Senior- £11.70 Senior - £9.50
Notes

® All prices and opening times are subject to change.

u Fortimed tickets, a premium is added to these prices,

& Children under five years are admitted free.

® All children under 16 must be accompanied by an adult.

® For technical or other reascens some figures may be removed
or parts, or all, of the attraction closed

8 Family tickets available when booking in advance,

® Chamber Live is unsuitable for under 12's, pregnant women
and those with heart conditions.

Home I Legal l Privacy Policy | Job oppertunities | International sites I Tussauds Group | Disabled Guide

© 2006 Madame Tussauds International, All Rights Reserved. Site design by Rare Digital

Q50

. Zﬁzigﬂi

waensn Back the Bid

Loden Dungeon -

Adule Biggs .

Suwdent Lz o
b1 .

http://www.madame-tussands.co.uk/planyourvisit_openingtimespricing.asp

22/06/2006



London Eye Page 1 of 1

5
o

2006 Prices

Individual Flight Aduit £13.00
Individual Flight Child £6.50
Individual Flight *Senior £10.00

Individual Flight **Disabled guest  £10.00
HEME PAGE : Individual Flight Under fives FREE
SEBE :
FERMS & CONDITEHS Fast Track Adult £25.00
PRIACY ¢ LEGRL . . p
COTATT W EENRACK. | Discevery Flight Aduit £15.00
CANT REND THE TYPE? Discovery Flight Child £7.50
Champagne Fiight Adult £29.50
Private Capsule - £38B5.00

*Except weekends and the months of July and August.
¥*Disabled guests (induding disabled chitldren) may bring one
personal assistant with them for free, except for under fives.

Groups of 15 or more fare-paying guests receive an automatic ten
per cent disgount,

| Eﬁ & onling ﬂﬁw 3¢ S_&‘gﬁ&;j '_ %‘ " e

*This applies to the price of 2 London Eye flight and River Cruise
Experience only. Not the combined price of the package.

Qr phone + 44 (0) 870 5000 600

London Eye River Cruise Experience

Adult £10.00

Child £5.00

Under five's FREE

Senior (60+ years)* £8.00

Disabled adult** £8.00

Champagne Cruise (Adult) £20.00 {Available July

and August)

Click here to go on a Virtual River Cruise
*Monday - Friday only and not valid July/August.

**Aal paving disabled guests can bring a personal assistant free of
charge. Groups of 15 or more receive a 10% discount.

http://www.ba-londoneye.com/planner/prices.asp?section=plan&secondnav=prices 22/06/2006
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Paintball Newcastle, Prices ‘ o &\9 Page ] of 1 Wf)

Crai J0

e Semi Automatic Gun tor everyons

FPainthalls from only £8 per 100 on tha
day

e Paint Grenades onty £3.50

I

ity
painth

alle quailabiy in

Py

to hoel Pl
g ;

sile

You need to pay the game fee which acts as a

non refundsbie  deposit and  reserves  your

places.  The Newcastle paintball site iz
-~ incredibly busy so try to book at least two
weaks in advancs.

o S e L

| search | Booking......0D870 1417¢
Copyright Go Baliistic Uk 2005, suoime and text are protected by copyright and/or registerss radem
without prior consent in writing will : gotion. Photos on this pags
depct gameaplay at the Newcastie site. Any drive times are
i i booking.,

; e random stock photos and
approximate and should be double chacked bef

ezl

h.ttp://mvw. goballistic.co uk/paintball sites/prices.asp?id=1528&area= 19/09/2006



Paintball Newcastle, General Information Pagelof1l

Bitw Looaior

Mewcsstle, Tyne Bnd Wear

rgu:at sfy ona of the largest and busiest paintball sitas in J‘w
Balfistic Newcastle hoasts an incredibie
‘2211{1 A% i T
he gie ’105 masses of wooc \nd A
purpese-built barvades ard bunkess, VP g Speed

hm* favourites at this massive feature-packed site.

i

*FREE RETUM\: TAXI FROM NEWCASTLE CITY CENTRE!!
*oresent your axl rereint fo e gife manaoer on pevus! ane wng
aavel cusie will be refunded in paintbalis € L6 per hundred.
fimited to a maximum of L6 par person). Full day players al our
Newcastle venue only,

g\ér%\f\fuu*li" T
2 marshals
L iImpressive §
"K{")ii‘cf

‘-\it{‘ hlg il Eunu( av"ﬂlabi& alony with
to find in the tuck shop.

Site Location
Paintball Newcastle, Tyne And Wear

atlistic Now( astie s situated app mx:sma
Sy

H 1 b G B h;rr)vm{—x:_..
Baoking - you res lv have no excuse for not getting down herel

Site Loaceior ' ' " search | THonking. ... G870 1417450

i Copyright Go Ballistic “P’ ﬂm copyright and/or regiat
wWiThout prior consent in writ 5 sre 7«»11» dem stoe
: " g.ﬂ&'jy Sl e Newd y i : il g STIATE A0 sho ae soubie
pamthei bookiry.

hitp://www.goballistic.co.uld/paintball_sites/index.asp?id=1528 19/09/2006



Karting and Go Kart Centre Page 1 of 2

ace Formats and Prices

Kids Karting

The emphasis is very much on giving you a taster of this popular activity -
developing your driving skilis with computerised timing encouraging your efforts.
Suitable for kids aged between 8 -~ 15 years old {min height of 122cm).

From: £14.99% per person

GP Experience

The ideal way to get out on track fo practice racing lines and race craft - ideal for
experienced drivers to improve lap times and technigues. Perfect for
inexperienced drivers or absolute beginners, 15 min sessions on the international
circuit using our 200cc Senjor,

From: £19.92 per person

Grand Prix Elite

Qur most popular event for novices and experienced drivers alike, where
individuals compete in a series of races, hoping to gualify for the grand final, and
a place on the podium. After a driver briefing and practice laps it's into the
competitiont A series of 4 heats is raced with the top 10 drivers going through to
the Grand Final,

‘From: £31.99 per person

Team Chalienge

Sign On, Full safety briefing, Kart Allocation, Driver changes and pit stops, 1 to 3
hour race depending on the number of drivers, Suitable for group sizes making up
8 - 15 teams of drivers

From: £55 per person

hitp:/fwww. goballistic.co nld/karting/formats. asp 15/09/2006
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Karting and Go Kart Centre Page 2 of 2 1%

peperdie |

Corporate Karts - {K‘% |

Corporate Karts offers you the optimum in business pursults! Your company can be assured of a fantastic day
of karting with this phenomenal event! With unrivalled hospitality and an event perfectly suited to match your
company’s needs, Corporate Karts is head and shoulders above the competition!

From: £57.5 per person

@ Copyright Go Ballistic UK 2005, All images and text are protected by copyright and/or registered
trademarks. Reproduction without prior consent in writing will resuit in legal action.

Karting Londsn - Forting Birmingham - Karting Manchester - Karting Leeds
karting Brigtol - Karting Sheffield - Karting Brighton - Karting Nottinghar: - Karting Reading

Join the Go Ballistio network | Terms. and Conditions

http://www.goballistic.co.uk/karting/formats.asp _ 19/09/2006



Whiclcham Thorns Cutdoor Activity Centre

|

Whickbam Thorns Outdoor Activity Cenire

How to find us

Whickham Thorns Cutdoor
Activity Centre is just off the Al
on Market Lane between Dunston
and Swalwell. For local travel
information call Travel Line on:
0870 605 2608,

The centre is a designated gateway to the Great North Forest and
it links into a number of %onger walks md hike rides inthe local

countryside.

Opening hours

} You are herer > > > > Whickham Thorns Qutdoor Activity Centre

Page i of 2

e

Whickham Thorns Outdoor
Activity Centre

Market Lane
Dunston
NE1L 9NX

Tel: 0191 433 5767

The High Ropes aerial assault
course.

3 Fax: 0191 433 5762
;1 Minlcom: 0191 460 0054

Email: Whickham Thorns

Cournants

B team Buillding courses
{581k PDF)

} Monday to Friday

llam to 10pm

Saturday

[ 11am to pm

Sunday

12noon to 3pm

Activities

® Skiing

¢ Snow bearding
¢ Siedging

s Snow tubing

e Indoor and ocutdoor climbing

e Assault Course
Watking
Orienteering
Mountain Biking
Archery

High Ropes
Team Buiiding
Parties

Holiday Activities

* & % &8 B & A

Courses and instruction

Instruction can be provided all year round for all activittes at
Whickham Thorns. A series of winter courses for skiing and
showboarding are avaiable from October each year. Climbing
courses run through the summer monihs.

Day packages

With such a wide variety of activities on one site, Whickham
Thorns can offer a full day of activities to groups of up to 70

http://www.gateshead. gov.uk/Leisure?%20and%20Culture/sports/ Whickham%20Thor. ..

19/09/2006
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Whickham Thorns Outdoor Activity Centre

people. By splitting into smaller groups, everyone can enjoy a

selection of the activities we offer, This type of visit is very popular

with schools and youth organisations. We can meet most budgets
and regqulrements.

General booking information

To make a booking please contact reception who will help with all
of your requirements, Usuaily bookings are of one hour's duration
and begin on the hour or half hour, Please ask at reception if you
require any additional information.

Parking

A large car park is available, Bicycdles can alse be parked, own
jocks to be used, Car parking is FREE.

Prices

(‘ ._ Save £££'s with a Gateshead Active Card or our Active Options
scheme.

DSea 2

= Holiday Programmes
- Children's Activities

|
\
i
i

R

http://www.gateshead. gov.uk/Leisure?e20and%20Calture/sports/ Whickham%20Ther...

Page 2 of 2

S

19/G9/2006
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Prices Page 1 of 1 i

§>

You ard here: > > > > Prices

Prices Contact Us I

"Whickham Thorns Qutdoor
You can save £££'s with a Gateshead Active Card or our Active Activity Centre 1
Options scheme, Market Lane 1

{ Bunston NE11 SNX
Skiing and snowboarding
Tel: 0191 433 5767 {
Price per hour session. . | Fax: 0191 433 5762 ‘

Minicom: 0191 460 0054 ;

! ) 18 year+ [ {7 years 160 yearst i Email: thckh?m- Thorns !
! Gateshead resident 3 g |
Active Cardholder £6.40 £3.60 i £3.60
Non resident | |
, £6.5C ‘
- Actice Cardhoider £6.50 i £4.00 £4.00
( Standard £7.80 | £7.80 £7.80

Contact us for further“price information.

<

P

http://www.gateshead. gov.uk/Leisure%20and%20Calture/sports/Whickham%s20Thor...  19/09/2006



Megabowl : the UK's largest Tenpin bowling company Pagel of 1 77

Yellow Ml 108w —-0pn.

w Lo

Strike out with Tenpin & Megabowl

Simply present vour valid NUS or ISIC card
to benefit from these great offers
below:

emait

Bowling only £2,50 per game

Bottles of VK for only £2

passwaord

E Pint of Foster’s for only £2
E Log in
| Pint of John Smith's for only £2

register here

W Smail burger and fries for £2

Offers valid Sunday to Thursday all day?

§ find = ' ' Subject to lane avaiiability.

bowling centre
¥ party packages
¥ special offers
2 bowling trivia
Ejob vacancies

0871 550 1010

or visit your local centre.

& 2005 Tenpin Ltd | Top of page
Press area

http://www .tenpin.co.uk/students/special offers.asp 25/09/2006



For the research I have looked at as many different variations of accommodation and transport to ensure we get the lowest price. 1
have also taken into consideration the convenience and comfort of these optfions to ensure that the trip is atfractive to the
customers.

Transport;

There were three options for this:

1. Tofly;

2. To get the ferry;

3. To get the train and EuroStar.
I ruled out the option to travel by ferry as I am a terrible traveller on boats and at this time of the year (February) the sea will be at
its most turbulent, making the jouraey potentially very difficult for people who have trouble with the motion of the sea.
1 thought about the option of getting the train to Paris, but this would mean that we would be travelling for five hours
approximately as it would take three hours to travel from Newcastle Central $t. to London Kings Cross and then we would have ¢
get a connecting train to Paddington St and from there get the EuroStar to Paris which is another two to three hours. These faciors
therefore made this eption less attractive,
To fly direct from Newcastle International would be the quickest from of transport as the journey time is just over lhour. Easy Jet
is a low cost operator that operates this route and therefore would make this option feasible in terms of affordability.

I researched the process of flights and found that for each person to travel to Paris and back to Newcastle on the 15" and 17%
February 2067, including 21l tzxes and insurance would be: £45.00

I decided that this was a very good deal after receiving a quote from Air France which also operate this route for almost tripie this
amount (unable to provide a print out of this quofe as it was earried out over the telephone).

Citac_imf:s Masimising your oplians, because fite s thoul ving

Agcommodation:

ABART HOTEL

Vilrant Globm Living
Wi 3t Tt K0 Netith S i Wy TORE e,
FhARGIn ¥OUr Jacaben aonsnt nave fn mann

chsnging your firELtyis.

Tt @ dols 5L 0ut eparthitat wilh 0% ou =
srtil 0 T VAT 10 (R005 U6, S P8l
DL ETAME Tl 15 AR MHIRNEE W3 AN ST, AB 1D &
2pa¢0 thal ompin0z o WewHon oo privacy o
anupurimunt willk e cenvenlence of @ hate!,

A BLGIRSTAS, Wl Pl YU 4 390 H Yeour wiahe,
anaenore won. #

;.

iy by special

There were three options here:
1. Apartment accommodation;
2. Hotel accommoedation.
3. Youth Hostel accommodation.

ara by Auealt knemaiaest
Ascott The Sueidurcd | Sovmsul Saowcod Reicmice | Clariint Aptiels’
e LA LAKINGe § Sinasl TN Casitions [ SBIOMG The st T e A8 RREER Testsbermd

I decided that for my own comfort I would not be happy staying in a youth Hostel and that for the benefit of the
customers in terms of flexibility of accommeodation I decided that an apartment would be perfect as it would give basic
cooking facilities which could help to save money on eating out in Paris which can be very expensive,

I have stayed in Citadines apartments before and although they are basic, they are clean, provide all the amenities and
services you need (free continental breakfast) and they are located eentrally all over Paris.

Having been to Paris I decided that Montmatre would be the best place te stay. As it is near to Scare Coeur and the
Moulin Rouge which are both major tourist attractions and could be inciuded in the event itinerary. There are also
lots of small restanrants, food shops and patisseries here, so it would give flexible opticns on eating as this is not
included in the price.

3star accomdation/Znights/Ciadines apartment sleeps four = £67pp




Itinerary:

¢ Disney pass (1 full day) £47pp
¢ Sightseeing pass for two days for all monuments/museums (13pp)
e Transport passes for two days £12pp includes both Bus and Metro.

This is the outline of the key events that we will be covering. We are there for two days as this is
the most affordable, realistic price that we can afford and that I think our customers will be able to
afford.

Disney for one day, as this is something that is great for groups of people of any age as there is
really something for everyone weathers its fast and fun rides or slow relaxing rides around the park.

Whilst in Paris I think that we should see as much of the culture as possible and by having this sigh

tseeing pass we can cram in as many attractions as possible such as, the Eiffel Tower and the Louvr
e Museum.

All of these will join together in terms of accessibility with the transport pass that will help us to ge
t the most out of our sty in Paris,

Total cost per person
184.00pp
*excludes all food and drinks*

3
x
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Rebecca’s Research into an Adventure Holiday:- /H \Q\\ o 303\4',\ /\v \~ \<\f\y
Hich Borrans outdoor actjvity centre SN s G X \Dre
located in the Lake district XV \/}Q

Offers a wide range of activities such as walking, Climbing, caving, canoceing {:\J‘ ‘,\,\j‘;/:

VVYVYV YY

plus a lot more (activities aim for low school age, not sixth form)
Can accommodated up to 36 students plus teachers

Offer free teachers place provide there is a suitable ratio

Prices is all inclusive (including meals)

Transport would need to be added to the price

Kingswood outdoor activity centre
» Located in Dalston, Lake disirict
» Offers a range of indoor and outdoor activities such as Quad bikes, nightline
and circus skills (activities aim for low schoo] age, not sixth form)
This option was not pursued any further as the website did not give any details
about price and accommodation and the customer service teams were very
unhelpful when I rand to enquire.

PGL Holidays
Boretton Park Centre located near Shropshire

Offers a range of activities for all age ranges such as High Ropes,
Abseiling and Rifle shooting

Servable types of accommodation depending on person preference and
number of students

Prices are inclusive (including meals) :- 7 nights - £129 + VAT or

3 nights- £73 + VAT per person

‘Transport would need to be arranged and add to price

Free teachers places for every ten students

Minimum group size of 10 people

YVvV ¥V ¥V YY



Rebecca’s Research into a Murder Mystery weekend;-

Marder Mystery Weekends

Y VVVYY

Produce murder mystery weekend for over 17 year olds

Minimum group size of 12 people

You choose your own venue e.g. hotel

Includes all the equipment for the weekend e.g. crime scene, stationary , clues
and props '

Each group member will have their own character and therefore dress
accordingly

A Full Weekend Event.

includes room hire & 2 nights, dinner, bed & breakfast in en-suite rooms
and the murder mystery throughout, starts Friday 7 pm until noon on Sunday
Prices £50 plus vat per person for the murder mystery,

(Minimum £900 plus vat for your group).

plus venue costs of room hire, food and accommodation

The Original Murder Company

YV VYVY

Minimum group size of 10 people

You chose your own venue :

Price includes all equipment e.g. crime scene report, pathology report etc

All customers are the detectives and actors are brought into for the other parts

Couldn’t find any fix prices as it depends on the location and type of murder
story we require.
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research into Amsterdam:- ™ Q _\?\:’A' O {/ |
Researching Amsterdam PR

About Amsterdam

Amsterdam (help-info) is the titular capital city of the Netherlands. It lies on
the banks of two bodies of water, the IJ bay and the Amstel river. Founded in the late
12th century as a small fishing village on the banks of the Amstel, it is now the largest
city in the country and is 2 financial and cultural centre. As of 1 August 2006, the
population of the city proper is 741,329, the population of the official Greater
Amsterdam area is approximately 1.5 million. Amsterdam is also one of the core
urban centres of the greater metropolitan area called "Randstad" (Ring City) which
encompasses other Dutch cities such as Utrecht, The Hague and Rotterdam and has a
population of over 7.5 million. Amsterdam is also colloquially known as Mokum,
which means '¢ity' in Yiddish.!

Amsterdam has one of the largest historic city centres in Burope, dating largely from
the 17th century. At that time, a series of concentric, semi-circular canals ("grachten")
were dug around the old city centre. Along the canals, houses and warehouses were
built. The canals still define Amsterdam's layout and appearance today, with many
fine houses and mansions situated along the banks. Some of the narrow brick houses

are gradually sinking becanse they are built on wooden piles to cope with the marshy
subsoil.

Although Amsterdam is officially designated as the capital of the Netherlands, it has
never been (save a brief period between 1808 and 1810) the seat of the court,
government, or parliament of the Netherlands, which are all located at The Hague.
Amsterdam is also not the capital of the province in which it is located, North
Holland, whose capital is located at Haarlem.

Amsterdam is famous for its free-spirited Iiberalism, diversity and tolerance,

The above has been taken from http://en. wikipedia.org/wiki/Amsterdam

Getting to Amsterdam

When researching Amsterdam I found out that you can travel by ferry or airplane.

Getting the ferry

Information about getting the ferry The Newcastle to Amsterdam (Ifmuiden)
ferry to Holland route connects the
North-East of England (UK} to Northemn
Holland.

Two ships operate a daily ferry

to Holiand service bound for the UK
depart 18:00 local time and arrive the
following day at 09:00 UK time.

The ship to Amsterdam departs from the
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UK at 17:30 and after an overnight cruise
arrives in Holland at ¢9:30 local time.

Costs

-Car plus Passengers from £116

-Foot Passenger from £25

-Foot Passenger pius Bicycle from £30
- Motorcycle plus Passengers from £82
-Motorhome plus Passengers from £196

Flyving to Amsterdam

Cost of one ticket with a company called Lufthansa was £65 with taxes, service
charge and insurance, flying direct form Newcastle into Dusseldorf.

From: Newcastle (NCL}
To: Amsterdam, Nethertands

(AMIS)

Dffer Updated: 19 hours ago

From: Newcastle (NCL)
To: Amsterdam, Netherfands

(AMS)

Cffer Updated: 22 hours ago

Trave! valid from: Feb 13, 17 flights 2 day from London
2008

Travel valid until: Feb 15,

From: Newcastle (NCL.)
To: Amsterdam, Netherlands

(AMS)

2008
b fo, g 3
Depart: Feb 13 Ehoribreakfweskend fares & other dates @Egﬁgmiﬁk e
2008 available
Return: Feb 15 Alriine: KLM

Depart: Feb 13, 2007 Please check with advertiser for further details
e, UKD 1838 P

Return: Feb 15, 2007




Cost of accommodation
De Roode Leeuw %k it

v
P

City Centre - Red Light District
- 866 on the map
Guest scora; 7,49

: see reviews

Hotel Amsterdam De Roode Leeuw is vary well situated on the Dam Sqguare, in the very
centre of the city. The National Museum of Art ‘Ritksmuseum’ is just 15 minutes walk
away, and Amsterdam’s fop entertainment arsa - the 'Leidselein' even closer. Public
transportation Is avallable directly at the hotel's door and the Central Station is just steps
away, The hotel offers clean and comforiable.. full hotel presantation

The following suppliers have rooms available for your dates 15 Mar 2007 to 17 Mar 20067:

280 EUR per stay -
Booking.com

: w-%”j 2 : )
City Centre - Between the canalis
~_see on the map

Guest score: 7,62 &

 see reviews

A d-gster hotel situated in a 100 year oid building on the bank of the city's famous canal -
Prinsengracht at the corner of the Leidsestraat. 1t offers 42, practically furnished, recently
renovated rooms with bathrooms, intemet access and in-house movies. Hotels De
Prinsenkeider' restaurant, located in a former warehouse dating back to the 17th century
is an additional attraction for...full hote! presentation

The following suppliers have rooms available for your dates 15 Mar 2007 to 17 Mar 2007:

269 EUR per stay - 268 EUR per stay -
Activehotels.com Booking.com

City Centre - Between the canals

*. gee on the map
Guest score: 7,32

This is a comfortable and nicely located hotel, 1t enjoys central but peaceful location.
Rifksmuseum, the Heineken Brewery, the Albert Cuyp open-sir market and the
Rembrandiplein and Leidseplein squares are within insignificant distances from the hotel.
in the cozy roems you will find TV colour, telephone, radio, safe and private bathroom
with shower or bathiub. The hotel has a 24-hour front.. full hotel presentation

The Tollowing stppiiers have rooms available for your dates 15 Mar 2007 to 17 Mar 2007:

200 EUR per stay -
Booking.com




Total] cost of going to Amsterdam for 3days would be £65 +£260 (for two nights
in a good hotel) = £365
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Itineraries for our two dav events

Day one
Painthalling at Delta-Force, Cramlington, Newcastle

Please arrive on time

8:30am Event organisers meet

8:50 am: Customers arrive at school (our coach is arriving
between 8:50-9:00am)

9:00am: Departing from school
9:15am: arriving at Delta-Force

9:15am-9:30am: Change into protective clothing and receive a briefing on safety

procedures, alse the group will be splitting into two groups ready to blast the
peopie we hate!

9:30am: Session will start

12:00pm: Lunch, barbecue food is provided
1:00pm: Second session

2:30pm: Finish session two

2:30pm-2:45pm: Get changed into our own clothes, reture all borrowed
equipment and talk about the day’s activities and details of day twe.

3:00pm: Distribute snacks and prizes
3:15pm: Board the bus back to school

3:30pm: Arrive back at school




Dav two

9:20am-9:30am: Arrive at school Travel Trooper member will transport
customers to the metro centre

9:45am: Arrive at the Metro Centre at the yellow mall entrance
10am: Arrive and check in at Mega-Bowl

10:05am-10:15am: Collect bowling equipment and split once again into two
teams

10:3¢am:Start ouy first game
11:00am: Have a sort break before second game starts

11:15am: Start second game

12:00pm: Finish for lunch

1:00pm: Meet at exit of Yellow mall and be ready to depart to Whickham thorns
1:15pm: Arrive at Whickham Thorms

1:15pm-1:30pm: Check in and spilt info two teams, start first activity

2:30pm: Start second activity

3:30pm: Finish activities

3:30pm-4:00pm: Talk about the days activities and how everybody feels about
the two days. Distribute prizes. Depart taking customers back te school




Clothing for Activities:-
Comfortable Clothing will be required for the two-day event for example:
Jeans and jumper

Day 1- full boiler suit will be provided to protect own clothes but suitable
old foot wear must be worn.

Day 2 — Normal clothes for bowling in the Metro Centre and then a
change of old clothes for whicham thorns along with suitable foot wear.

Food requirements over the two days:-

Day 1- A BBQ lunch will be provide at the paintballing centre but if you
think you may eat more please bring a packed lunch.

Day 2 - please bring money to purchase your lunch in the Metro Centre.

On Day 2 of the event please bring student ID card.
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JErgest paintball theme parks outside the United States. The recognised leader in
L, we also provide first class entertainment to the general pubtic.

w8 With Delta Force fantastic UK paintballing sites your search for top quality paintball
&4 cames is over! Paintbali is currently one of the fastest growing extreme sports in
| Europe; thousands of new UK paintballing enthusiasts try out the most exciting

N4 gameson o ~ our paintball playing
§ fields every A Y - month. People are
often introduced to
paintball 4 action sports
through a { corporate event,
ilsninal - stag party, j birthday partyor a
group of fnends laokmg for an active fun | day. The common
presumption that paintball action sports 1 caterforthe

Rambo's of society or those with a
quickly dispelled - Paintballing on Delta
on our UK pasntbalhng sites are well-

§ paramilitary bent, is
| Force paintball fields
organised, exciting

and an expandsng action sport

b We have hosted paintballing events at our paintball playing fields for
virtually every major company in the UK - and for a great many celebrities,
We have entertained well known people such as: Shane Richie, Mark Owen,
Jamie Theakston, Harry Hill, Hugh Laurie, Don Joly, Damon Hill, Ainsley
Harriet, and the entire Chelsea Premiership Football Club. BBC1 and

Channel 4 both selected our UK paintballing sites for filming TV shows in
v 2002.

4 Our paintballing sites offer a huge variety of specially themed paintball
action sports. The pyramid is part of the amazing "Mummy's Revenge”
game {available at our paintballing sites in Surrey, Essex, West Midlands,
| and Yorkshire). The airplane lies on the jungle airstrip in the "Pablo

) g Escobar’ game zone (at the West Midlands paintballing site). Other
pamtbaﬂ action sports feature tanks, armoured cars, further aircraft, Afghan forts, missile convoys, Viet Cong
villages, double-decker buses and much more.

Paintballing action sports is safe in comparison to the majority of other action/adrenalin sports and Delta Force
takes every necessary measure to ensure each individual's personal safety. We follow government guidelines
in relation to health and safety for all visitors to our paintballing sites.

All paintball players receive a full briefing before the day's action sports commence, with an emphasis on
safety precautions, as well as proper use of the paintball equipment provided. The attire that paintballing

players will be required to wear will also be issued at the beginning of the day and includes black clothing, full
facemasks for extra protection.



PAINTBALL GAMES

Delta Force game zones could easily be &
mistaken for Hollywood film sets, featuring larger
than fife pyramids, zombie statues, light aircraft and double decker

buses to name just a few.

Our host of scenarios vary from centre fo centre, and are constantly
updated to ofier you the utimate in combat simuiation in a fun, safe
and varied environment,

Some of our famous scenarios include:
A Bridge Too Far;

Loads of dug-outs, foxholes and frenches lie between you and the
bridge.

Mad Murphy's Jungle:
Eliminate the enemy - Jungle ambush by unseen forces.

Viet-Cong Village:

Hostile takeover - Take hold and control the village, building by
building.

Fort Bravo:

Attack and defend in a two storey Alamo stockade, featuring fowers
and staircases to upper walkways.

Mummy's Revenge:
Pyramids with tunnels and massive zombie statues fo negotiate.

Afghan Forts:
Defend the fortress against the bunker-busting bomb.

Year 3000;
Defend and capture - Wildemess combat and futuristic cover.

Speedball:
Total annihilation - Fast paced action in a confined arena,

Bus / Convoy:
Attack and destroy - Preserve your own team.

And a ot more!!

We have different scenarios at gach of our centres, the ones listed
above are just a few examples.




Market Lahe, Dunston, Gateshead, Tyne and Wear NE11 sNX
Tet 0191 4335767




NEWELWOOD

Blagdon Lane, Cramlington, Northumberland NE23 8AU
For directions call 0844 477 5050

DIRECTIONS - 3 minutes from A1

By canr:

From the north: Exit the A1, signposted Ponteland & Dinnington. Pass over the A1,

Then turn immediately ieft signposted Ponteland & Dinnington.

Proceed on this road for %4 of a mile, then turn left signposted Cramlington {(A1068).

Proceed on this road for 400 metres, then turn left into woodland.

From the south: Exit the A1 at its junction with the A18.

Pass over the A1, after a short distance you will come to a roundabout.

Take the 2nd exit off the roundabout, following the sign for Cramiington A1068. Follow this road for

approximately 1.5 miles and you will come to a sign pointing left for the Airport and Blagdon Take this road,
and the site entrance is approx 0.6 miies on the right hand side.

By train:
The closest station is Cramlington Train station. You will need to take an inexpensive taxi to the Paintball
Centre.

By bus:

No bus service to the Paintball Centre.

Arrival tirme:
9:15am prompt.

Tawafds
Stannington
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Information for parents

Dear Parent/Guardian,

Please read the foliowing fact sheet, then compilete the Registration Form
(on behalf of your child) and return it to the persen organising the paintball trip.

-

Suitable for most children from 11 years of age.

Timid children may not enjoy the activity as much as sporty,
tree climbing kids. Please use your discretion in deciding whether or
not it would appeal to a particular individual,

Children will recefve full instruction and supervision.

We have years of experience in the provislon of paintball games, during which fime tens
of thousands of children have participated in the activity.

Paintballs can bruise the skin. Your child is likely to come home with harmiess bruises
{though some can be impressive). However, the activity is far safer than footbalt and
rugby; for example, we have never had any child suffer a broken bonhe — an occurrence
that Is sadly all too commen in mainstream sports.

When playing paintball games, all people are equal; the game does not depend on
physical prowess, strength or stature. However, it is our practice to separate children and
adult groups. Nevertheless, the administration of events remains in the discretion of the
Centre Manager, and he may for example, permit one or two fathers to participate in a
children's game, or indeed allow children to participate in an adult game, if appropriate in
the circumstances.

Paintballs are gelatin skinned, and designed to burst harmiessly on impact. They contain
a vegetable based "paint’, which is water soluble, and will readily wash out of ciothing.

Children should wear old clothes. The most suitable footwear would be a fight boot {with

ankle support and grip ~ such as a Timberland boot), but old trainers are most commaonly
worn.

The most important safety rule is that piayers must keep their goggles on, and tightly

adjusted, at all times when in the game zones. If any child breaches this rule, for any
reason whaisoever, they will be excluded from participating in the event — this rule is

strictly enforced, and exists fo protect children from a potentially serious injury.

Where the party comprises children under 14 years of age, we very much recommend
that a responsible adult remain at the centre throughout the event. Their role is to ensure
shoelaces are tied, goggles are cieened/adjusted, and that the children in thelr charge
behave sensibly and safely,
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. REGISTRATION FORM (blavers under 18 years of age) i
: Ti b ol ated e partnt bf Guardas f(&
Crvte of Garna. ‘,i )( | /

Yot Tilhs! Cesr Chedes [)hilss [Theds

Yy Forengme;

Yensr Surname: : = : g ‘ { l ' { l ‘

Crstact Mobile Mo

Cantact Emath

House No: OR House MNase!

Fosteode:

Fult Address:

8 o grtpesers. Narme.
S i RS U OSSO (NS NUN SUNN IS OV OO O VO OO IO U JOS OO O
3]

incomplete, incoreest, of Hegible namelemailimob telladdress will result
i your child being onable fo participate in the day's peintbell game. it is
necestary to carmplete this Torems i B entirety. !

REGISTRATION FORM (Puoyers undor 18 years of agey 3N
Fregse voad ang complets the follewing on bekall of your child:
| agrees {o albow vy ohild,

Child’s. Forename:

Childs Surname:

Tt pens e Fe fandhed snin ety o el e raa o

rgFass Tl thies an mazarcks BT sk pe TR eee, PRI clzeony, Dol thys e
dr} fiual p&_—uiﬂr s TN ILEI AT TS wEin turfinn Tl B e

e | e fod Datdeolor sy s et ol o weivarae: wekeiies Totey iy SEEL e gllerskivs
Qe ess 1o e bl lrnosmsie Ry iree opeeato 50 e Hms of shercianoe: 8L pentee, paess it rasped of deaih oo peroapsl iy resuiing from oes
IF T DT 0 I et o e operine it Bsiane BoOK o ST snd wiy ryuny I 8 prebenars sl 9 nnldied b the crweeatnr, negeded i A el s Ty
the ped merrot or Tt mpenettateen DungesEng b eebiolss ane parkecd ul ins owrssw nak, and | noes the szttt Bl weanng meslene thel my
Loy perarg e G aifiereel couse i citing Ihe peem | undesstiird shat any pantsas purctaosd cuing e 9w Soame: fhe payers s pons Ry e the
Silvie CF M S ft*3) TR e o T tE RN Aty (RIS TR AT TR0 i IR, &30 O S AReiaey Lntgeen i ard e
fafeh e wedl Doy Frely RE0T s 47 TP St 2y fur g & chianes Al wenahan Sk e, e eble el veear ser gigsdess B rel sarteres T s T
preny TR el Mt Vo wtl iy Rb vo 20 ke v F T tsteten S bt Pesened 1 TRe (ARt reparsia b W R 1TEE e ok e il
ik bt wites e reeswend T pnespaarty. s thend B wlag e woe Salacgbe e 8 D b0k e grongyies s dlezseety fobthy Susand Dniid Tty peaere] Tises St
PRy AR 1T LS 4 1Ty DY Akl hiose 1D sa sl the osgles T vl oamest e o e fraen B sttt of the sl sl Linter me
CECUTIIE MG Yl Penbrb suganparhe (1 st ars of M patr il e, 1 TR et ro sk ol emees, el Srmiy mpeent ey Sxce | accept that i heishae lifes:
o rETERes BlRSy grggies for any reascer whalsoawer When nthe- Quin &r gRacs pones, Bolshe Wil b ckohnted Trom participating dn the ook fer dhe
rndtialwdae of the gy nind TOs fo o Wil D ghian 191 By QUEisd DRewpRa. I Roanig Thii Sppaaation T, L aecs phrsrndn fing 28 Tne: Ll Paifeiall
Feparpair oey et ot arrgsany | e cael gy oy sotes Tor e URPD e Daks Pooss Sairangl) | ooge e e remzion of guesats i e v al e
disrutor & e werbre mransoges, whe wed | ke tie wisshes ri sopsiceegdedt, Bt uab mims the Sred deoimann g hes.cer Oisarehan 488 8 plagesr ouzy ol be minte
o Gl PR TR ChomEn aporents, and M party sy be repared Sosod bt ST DiaR AnEm e ol or ap ek anofher trams | asmept ihe sl
AN UL T BEGS O GO I AN MRS LAY ONdy, TROME MU B0 PG C0E0E B0y A leano i o pte ey Do S B o penelinsson ke Ang
ghortiadl ghodd O b e DO RS bty e Baeed 16 o e ey wo ergey Oy pattthe b suprdied by s Yo onth day of the wisk
oy DR crererd TV et TGS B T tRCA R 1 TR RSz L e nl R el e sifens Troes Dedle Fanoe nad ssdnsdeed nosnncrs

! oondem that | belevs my ol to be ghysicady it and sbig to parlicipate i fee gams and recogmize that
the gairg may requirg & tugh lgvel of exertion. Fleess declare fo the cenlre manager, anyp Hnesses sugh
s asthing, hesrf disease efo a5 fhey may be sggravalad by playing paimfsael.

Signalure: Date: IRV,
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< he Aims and Objectives of our chosen evep ¢

We decided on these aims and objectives by discussing in our group, why we are

running this event and what we want to achieve by running our event.
The Aims and Objectives of our event are as follows:

We want everyone {o have a good time over the 3 days. We decided to
measure this by giving out questionnaires and by having face to face
conversations with people who take part in the planned activities. We will
analyse any feedback gained from questionnaires and conversations to decide
whether our event has been a success. Also, this feedback can be used in our
evaluations.

To learn how to work well as a team and to learn new skills, including
communication and leadership skilis. We will measure this by observing
people, watching them visually and by taking photographs. This will be done
before and after each event.

To break even by the end of the unit. The group will be able to tell if we have
broken even by looking at our break even analysis table and other financial
reporis.

To promote local tourism attractions. We will be advertising our event to gain
interest and raise awareness. In turn, this will be promoting the local
attractions that we are visiting.

To gather information on adventure tourism for our next assignment.

We decided, as a group, that the aims and objectives must be SMART. This
acronym stands for:

@

<

Specific - they apply to the chosen event

Measurable - they can be measures and assessed for effectiveness and it
will be apparent when they have been achieved.

Achievable - the event can be staged and objectives met within the
deadline set

Realistic - organised within financial boundaries to meet the objectives

Timed - deadlines are set for completion of the event and all necessary
steps leading up to it.

We are using the SMART criteria as it will help make our aims and objectives
easier to meet. SMART objectives are necessary so that when you make aims and
objectives and apply the SMART criteria it makes them possible to meet.
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A Risk Assessment is a document that must be produces for all local authorities
and institutions and it must be carried out thoroughly. It covers all aspects of the
event and for each aspect, it identifies the level of risk, the people at risk, how
that risk will be controlled and any further actions needed.

They are produced to highlight any risks that may occur during an adventurous
school trip, and the LEA now demands these for every activity coming into this

category. It covers all aspects of the trip including transport accommodation and
all aspects of the activity itself.

They are produced by rating the activity on a scale of 1-5, where the chance of a
particular risk or hazard happening is very likely to happen at 5 and almost never
going to happen at 1.

Next, the outcome or consequence is considered on a scale of 1-5, where an
accident at scale 5 could end up in a person being disabled and at scale 1 it would
be where there had been a minor accident such as a bruise.

The risk level is obtained by multiplying both of these scales together.

It is important to have a risk assessment to make sure that people taking part in
an activity are as safe as possible and so any unnecessary activities can be avoided
by working out the risks of different things.

A risk assessment is relevant to our event, as we are taking part in adventurous
activities and we need to make sure that there is a low risk level of any getting
injured during the activities so that everyone will be safe.
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Delta Force Risk Assessment —_ 1\«’\&”\@( P@(;\U@c&u ﬂ%ﬁ

The following forms an outline of risk assessment with a normal days visittoa =~ oo
Delta Force centre.

Centre Facilities

1, The games are hosted from a fully surrounded netted/boarded base
camp area, known as the safe zone.

2. Within the safe zone are the seating areas, the kitchen, the shop, and
the toilet facilities,

3. The centre manager is in charge of the safe operation of the day and he

will be principally located within the safe area.
Equipment
1. There are no paintball markers or gas bottles permitted within the safe area. 1f members of

your group wish to bring their own markers to the event they will have to be kept in the gun
zone for the duration of the day.

2. Any own gun markers are only to be used at the manager’s discretion, and are
subject to a velocity inspection prior to use.

3. Only approved paintball safety masks may be worn. Any own paintball masks are
only permittad by prior inspection by the manager.

4. Only fully biodegradable, fresh paintballs supplied by Delta Forca may be used

during the day. No own paintballs will be permitted, as their condition and source
cannot be verified as safe.

5. Al supplied Delta Force equipment is fully compliant with current painthall regulations
and is specifically designed for painthall games.

Procedures
1. A safety brief is given prior o any games being played. Al players must receive this
brief prior to playing their first games.
2. Every player's mask is touch-tested by a marshal prior io leaving the safe zone and

moving into the gun zone,

3. All players must obey safety instructions given by marshatling staff.
4. No guns are allowed back intc the safe zone after the games have returned from the
fieid,
Food
1. The BBQ lunch is prepared by Delta Force staff. These staff are hvgiene-certified or
are under the direct supervision of a hygiene-certified manager.
2, Food is prepared under the heaith and safety directives laid out in our operating
guidslines.
Accidents
1. The cenire manager is first aid trained and is the principal first aider on site.
2. If the need arises, the centre manager wili cali the emergency services as per our

operating guidelines.

The Deita Force health and safety operating manual has further infarmation covering these points
in detail.
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Educational Visit Application

for Approval -

20 Shnth

Group A7 single Travel & Tourism CTQWH "‘TOOPUS) Form
Group Leader /- Rraci &ey /N - cocper

The group leader should complete this form as soon as possibie once the arrangements have
been discussed with EVC. The group leader should have aiready received approval of the
propesed visit in principle and should have regularly updated the EVC on the progress of the
preparations. EV3 shouid not be given to parents and cover must not be requested until
you have an EV2 confirmation form. This must be at least seven days before the visit

Proposed letters to parents and risk assessment form rmust be attached for approval.

The EVC should be informed of any subsequent changes in planning, organisation and/or
staffing. ‘
1 Purpose of the visit and specific educational objectives

For A T&T Grovp to compleke their cmé [0 QSSlgnmeﬂf

2 Places to be visited . X . .
Go biastiC ( Pamtbatiing) WRICKEN TOIRS Cutdoar achwinies
Meaa boeul ( meto centre) CENTTE -

3 Dates and times
2 5'3?dffitf§ate of Departure E’)’/ 4 feb Time 9 am 7 For bGH’\
RV Date of Retumn RJ]!LE fep Time _3om - daé‘) 5

4 Transpoit arrangements

) 13« fevo - Green Moundain bus  bociked thF'ela owon Transpel b .

5 Organising companylagency (if any) include licence reference number if the body

is registered with the Adventure Activities Licensing Authority, Attach EV10 if external
activity provider used

Name N;/ a Telephone

Address Licence Number
if registered

6 Proposed cost and financial arrangements
Eac (f:wo Pay inants of fZO\
7 Accommodation to be used
Nama N.//-'{ Address

Telephona Number

Name of Head of Centre
(if applicable)

PAGHSClericalReprographics\D TP\Educational Visits Pack\EV forms 2005.doc



TO:

Newcastle City Council
EDUCATION ACCOUNTANCY, Room 303
Civic Centre

Barras Bridge

Newecastle upon Tyne

NEL1 8PU

SCHOOL JOURNEY INSURANCE REQUEST

i. Name of School/Organisation t : B
2. Date journey commences: UB*“ february 2007F
3. Date journey ends: i L 1
4. Mode of Travel Coach
5. Destination (Please specify exact
location): Eolsa Y

6. Activitiés (Please specify ):

f'?{:im"rba‘!\ l v’\ﬁ
7. Number of days: .................... j—— ........................ X
8. Number of persons in party: reei e R X
9. Rate per person per day: oo 1% AT UUT TR
10.  Premium - - - { 280 e

................................

f- f’c/@ma;f

AMENDED 10/04/06 T
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Risk assessment for travel arra.ngernents

(QO\OJ \ U\ A/

Hazard/
Activity

Person at
Risk

How
could be
Harm

Control Measures

Risk
Rating

Traffic

accident,

Coach
travel

Pupils and
staff

Accident

Y vy Vv

v

v

Coach must meet LEA
recommendations

Coach must have seatbelts
Supervision ratio properly
assessed

Parked properly, so pupils
and staff can enter and exit
the coach safely

Head counts getting on and
odd coach

breakdown arrangement
and emergency number for
the school

Low

On Foot

Pupils and
staff

Injury or
separation

Y O vYvY v

plan to avoid fast/ busy
roads

supervision assessed
payments and crossings to
be used when ever possible
pupils to be briefed on
possible hazards and that
they are required to behave
in a suitable manner

Medium

Eas



Confirmation for visit

to go ahead

EV2

HIGH ACHIEVERS

To be completed by the senior teacher responsible for schoal visits

To the group leader L deie_y /M CQ‘DPJ

| have studied this application and am satisfied with all aspects including the planning,
organisation and staffing of this visit o Melrs Centre / . School approval is
given for this category A or B visit '

Mvdcltivam Thoms

1 Please ensure that | have all relevant information including a final list of group
members, details on parental consent and a detailed itinerary at least seven days
before your group is due to leave.

2 Please ensure arrangements are made for all students fo be briefed prior {o the visit
and de-briefed on return.

3 Your report and evaluation of the visit including details of any incidents should be with
me as soon as possible but no later than 14 days after your return.

4 Insurance has now been raised for this activity () applicable)

Signed _ _ee o TR e b Date Do.i-C 7T,

LEA must be informed of category B visits for recording and information purposes. Form EV1
should be copied to the LEA officer :

Advice and signature o support the schools’ approval for category C and D visits must be
obtained before plans are taken beyond a provisional stage, Form EV1 and school approval
EV?Z upper part should be completed and forwarded to the L.EA officer for process and return.

Advice to support school/governors approval of this category C or D visit -

is granted ] / rnot granied

Signed date

D\Jobs created on 16-08-05\EV forms 2005.doc

2%



Delta Force Risk Assessmeni

The following forms zn outline of risk assessment with 2 normal days visitto a
Delta Force centre.

Centre Facilities

Equipment

1

Procedures

1

Acgcidents

1.
2.

The games are hosted from a fully sumrounded netted/boarded base
camp area, known as the safe zone.

Within the safe zone are the seating areas, the kitchen, the shop, and
the toilet facilities.

The centre manager is in charge of the safe operation of the day and he
will be principally located within the safe area.

There are no paintball markers or gas bottles permitted within the safe area. If members
of your group wish to bring their own markers to the event they will have 1o be kept in the
gun zone for the duration of the day.

Any own gun markers are only to be nsed at the manager’s discretion, and are subject to a
velocity inspection prior to use.

Only approved paintball safety masks may be worn. Any own paintball masks are only
permitted by prior inspection by the manager.

Ouly fully biodegradable, fresh paintballs supplied by Delta Force may be used during the
day. No own paintballs will be permitted, as their condition and source cannot be verified
as safe,

All supplied Delta Force equipment is fully compliant with current paintbali regulations
and is specifically designed for paintball games.

A safety brief is given prior to any games being played. All players must receive this
brief prior to playing their first games.

Every player’s mask is touch-tested by a marshal prior to leaving the safe zone and
moving into the gun zone.

All players must obey safety instructions given by marshalling staff.

No guns are allowed back into the safe zone after the games have returned from the field.

The BBQ lunch is prepared by Delta Force staff. These staff are hygiene-certified or are
under the direct supervision of & hygiene-certified manager.

Food is prepared under the health and safety directives laid out in our operating
guidelines.

The cenire manager is first ajd trained and is the principal first aider on site.

If the need arises, the centre manager will call the emergency services as per owr
operating guidelines.

The Delta Force health and safety operating manual has further information covering these points in

detail.
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CARRYING OUT A RISK ASSESSMENT

1. Appoint a competent person to do it.

This should be someone who understands the activity and the process of risk assessment.

2. Look for the hazards.

A hazard is anything that can cause injury/il health, for example electricity, machinery, tripping hazards efc.
Ignore the trivial hazards and concentrate on the significant hazards which could result in serious harm or could affect several people.

3. Assess the risks arising from the hazards identified and who may be harmed.

Risk is the probability that someone may be harmed by the activity.

A judgement should be made whether the risks from each hazard have been adequately controlled. You should take into account legal
requirements and accepted best practice in your area of work. In doing this ask what precautions have already been taken and if the

remaining level is low, medium or high.

A control measure is anything that will reduce the risk of injury/ill health. If possible avoid or eliminate the hazard altogether.
For example by re-routing a trailing lead. If this is not possible, reduce the risks, such as by fitting cable covers.

4. Are additional precautions necessary.

Any additional measures should be prioritised with timescales for action and the person responsible for carrying them out
‘dentified. The Health and Safety Section may be contacted for advice on 4333000 ext. 2280/81 or 2270/72.

5. Record and review your findings.

The findings of the assessment should be recorded on the Council pro-forma and brought to the attention of anyone who may need to know.
They should be integrated with the management systems of the Service, so they become part of the normal day to day management
of service activities. Assessments should be reviewed at least annually or if the original assessment is no longer valid.
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<he Business Plah

Definition: A Business Plan is a plan for the development of a business giving

forecasts of items such as sales, costs and cash flow. 7
" A 4 0 WA VT
Roles and Responsibilities m tQN \
At the beginning of the unit, the size of the group was 7 students. However, two N

members decided to leave the course. Their job roles were then re-designated to
other members of the group.

=

; )
e *&\\@\&“
The job roles were allocated by picking names out of a hat. This made sure that it \ o\
was fair as everyone had an equal chance of being picked for a particular role. We S
allocated a job role to each person, so that a group member was in charge of a

particular section and carry out the necessary work. This made it easier for the

" group as it meant that we could focus on a job and complete it quicker.

Rebecca Farghaur /(
Job role: Chairperson Q,&M
This Chairperson is in charge of the organisation or company. They lead the Q\WQWG\Q .

group and make the final decisions. If a person has a problem then they come to
this person for help and support to deal with the problem.

A
oS T
. e e .
Job role: Secretary f\Q_SYMVJU\\“
A Secretary is an administrative support position. This person performs all of the

admin work e.g. writing agendas and minutes for meetings and typing up and
sending out letters to customers.

Julie Cooperthwaite

Job role: Marketing Manager

The Marketing manager is responsible for marketing and promoting the products
and services of an organization, i.e. in this case promoting the event using
different methods e.g. posters, assemblies etc. Also, the marketing manager, at
times needs to write letters to customers.

Rebecea Farghuar

Job role: Legal Aspects Manager

The Legal Aspects manager deals with taws, legislation and regulations such as
the Data Protection Act and Health and Safety issues such as making sure people
have insurance and that risk assessments have been carried out for necessary
activities.

Rachael Stempezvk

Job role: Finance Manager
A Financial secretary deals with factors like the money in and out of an




organisation. The finance manager also deals with the purchase or sale of goods
and services, collection of dues and employment wages.

Sara Brennan
Job role: Physical Resources Manager
The Physical resources manager organises all of the equipment that is needed for

an event, including equipment at the venue and any materials that will be
needed.
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Dr. Meredith Belbin, a UK academic and consultant, developed the Belbin Team
Roles model in the late 1970's. She produced a key book titled 'Management
Teams - Why they Succeed or Fail' was first published in 1981. From statistics
that Belbin Associated produced, it showed that the Belbin Team Roles model is
used by over 40% of the UK's top 100 companies and thousands of more
International companies,

Belbin identified a set of eight roles; if they are all present in a team it provides a
good balance and an increased likelihood of success. These roles increased to
nine, where the 'Specialist' role was added. The names of some of the roles have
been changed due to political correctness and changing attitudes in
organisations.

All of the roles play an important part in every team. Some of the roles are more
extraverted (outgoing) where some are more introverted (inward-looking).

Below is a list of Belbin's team roles and descriptions

Role Name Strengths and Styles

Able to get others working to a gm(@)ﬂ%
Coordinator (COY* shared aim; confident, mature - .

S (originally called ‘Chairman’ by CV\@\O\
Belbin). ?@
. ki taced

Shaper (SH)* Mgtivated, en'ergetlc, ac }gvement—

driven, assertive, competitive. W@{\L .

Innovative, inventive, creative,
Plant (PL)* original, imaginative, unorthodox,
problem-solving.

Serious, prudent, critical thinker,

Monitor-Evaluator (ME) analytical

Systematic, common sense, loyal,
structured, reliable, dependable,
practicable, efficient (originally
called ‘Company Workers’).

Implementer (IMP)




U5

Quick, good communicator,

Resource Investigator (RI)* networker, outgoing, affable, seeks
g HEOLNE, alie

and finds options, negotiator.

Supportive, sociable, flexible,
Team Worker {TW) adaptable, perceptive, listener,
calming, influence, mediator.

Attention to detail, accurate, high

.. standards, quality orientated,
Completer-Finisher (CF) delivers to gchegﬂe and
specification.

Technical expert, highly focused

. capability and knowledge, driven by
Specialist (SP) professional standards and
dedication to personal subject area.

* Belbin suggested that these roles are more extravert than inirovert.

The proactivity, direction, attitude and motivation of any roles, in a Belbin
context, depend on a wide variety of factors that include alignment of
organisational and personal aims and values, personal circumstances, emotional
maturity, life-stage, leadership, reward systems and more. Greater understanding
of these issues can be achieved by considering many different behavioral
perspectives, theories and models.

The simplest point relating to motivation is that people respond to different
stimuli. The more we understand about people and our self, the more we can
understand about what motivates us.

‘When people perform and work in a way that is natural to them, they are more
motivated and happy. Expecting a person with a particular personality type to
perform well and enthusiastically in a role that is foreign to their natural mg
preferences and strengths is not helpful for anyone. Q CL(J

'Belbin team roles’ within teams (\!f\\df\
Below is a list of the roles and a description about what qualities a person should \N &\}\Q&Q
have for a particular job. We had a group discussion to see which team role would \)f\&

suit each group member the most. VL@\}

The Coordinator clarifies group objectives, sets the agenda, establishes priorities, W\Q&J&
selects problems, sums up and is decisive, but does not dominate discussions. We WA/\
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\ o
decided that Rebecca is most suited to this role, as she is the Chairperson, and 1(B\‘E’// A

brings up deadlines that need to be met and she is good at making decisions. -~ \\r_)\(\
[N kY

The Shaper gives shape to the team effort, looking for pattern in discussions and LbC\?\?\S\’

practical consideration regarding the feasﬂ)ﬂlty of the project. Can steamroller é& o

the team, but gets results.

The Plant is the source of original ideas, suggestions and proposals that are
usually original and radical.

We decided that Becky was somewhere in between the Shaper and the Plant,
because contributes some good ideas the group and she can be quite persistent in
giving her opinion but this gets her heard, which benefits us from hearing her
good ideas.

The Monitor-Evaluator contributes a measured and dispassionate analysis and,
through objectivity, stops the team committing itself to a misguided task.

The Implementer turns decisions and strategies into defined and manageable
tasks, sorting out objectives and pursuing them logically.

We decided that Sarah was somewhere in between a Monitor-Evaluator and an

- Implementer. This was because she thinks about tasks logically and is objective in

her work. She thinks further ahead to make sure that we don't commit to the
wrong things.

The Resource Investigator goes outside the team to bring ideas, information and
developments to it. They are the team's sales person, diplomat, and liaison officer
and explore. We decided that this role was most like me. This is because I think
outside of our project to try and make it more successful. It shows that there are
lots of jobs for it, which I feel I also do. Some people tend to take a back seat in
their job, where I tend to try and pull the group together and sort of take a
natural leader role on to make everything work.

The Team Worker operates against division and disruption in the team, like
cement, particular in times of stress and pressure. We decided that Rachael is
most suited to this role. This was because we felt like she avoided any disruption
the team and wanted everything to run smoothly.

The Finisher maintains a permanent sense of urgency with relentless follow-
through. We decided that we all contribute fo this role, trying to complete the
project and making it the best we possibly can.

All of these roles have value and are missed when not in a team; there are no stars
or extras. This makes our team a success, as we have a role from Belbin's team
roles for each group member.
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An individual's team role can be determined by the completion of a Belbin
questionnaire. It is not essential that teams comprise eight people each fulfilling
one of the roles listed above, but that people who are aware and capable of
carrying out these roles should bee present.

In small teams, people can assume more than one role, as we have done in our
team.

In addition, analysing existing teams and their performance or behavior, using
these team role concepts can lead to improvements, for example:

e Under-achievement demands a good coordinator or finisher
° Conflict requires a team worker or strong coordinator
® Mediocre performance needs a resource investigator, innovator or shaper
. Error prone teams need an evaluator
. Different roles are important in different circumstances, for example:
. New teams need a strong shaper to get started
. Competitive situations demand an innovator with good ideas
® In areas of high risk, a good evaluator may be needed
o Teams should, therefore, be analyzed both in terms of what team roles
members can play, and also in relation to what team skills are most
needed.
Despite having well defined roles within a team, the interaction between the % (i
different personalities of individuals can be a frequent source of friction. [ d +
However, this can largely be avoided by understanding and valuing people's b\/\\ A% |
differences. @&C\’l n

We as a group know how important it is to work well as a team, so that "Travel
Troopers' succeeds in our project and running our event, We assigned roles so

that we can concentrate on our particular jobs and make our event as successful
as possible.
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customers, thelr needs and how we will meet them

The target market for our event is 16-19 year old 6% form students from Gosforth
High School. We are opening up the event to both male and female students, even
though our class is all girls, as we don’t think it will be fair to just let girls come
along. Their needs are to enjoy themselves and this will be met as we have chosen
to do activities that are exciting for their age group, where they will be moving
around and be involved with other members of the group.

This can be seen from the results of the questionnaire, as the activities that were
chosen were all fun, energetic activities, and we will therefore meet the needs of
our customers, The needs of our customers are more important than the wants. It
1s necessary for their needs to be met as it is essential for the customers as they
need the things listed in the needs section identified below.

However, it is still important to try and meet what customers want other wise
they will be unhappy as their wants haven’t been met so they won't enjoy the
event as much as they would have, if these had of been met.

Needs

- For our event to be good value for money
- For our activities to be safe

- Transport to get to the venues

- Catering facilities

~ Shelter, from bad weather

- For the transport to be safe

Wants

- For the activities to be fun

- For people on the trip to make friends with each other
- To learn about regional tourist attractions
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N\arketing the eveng

We designed and carried out a research survey to see what sort of activities

students of this age group would like o take part in. As the marketing manager, |

designed and carried out the survey, We then, as a group, looked at the research

to decide on activities to take part in and the prices we will charge for the event

ete. The following information shows the findings from our research:

s From the energetic activities, we found that respondents were most interested

in Paintballing, Snow Tubing and participating in an Assault course.

Students also showed an interest in taking part in Bowling.

From the transportation question, we found that students had an equal

opinion between a booked coach and private transport.

e Finally, from the price question, we found that students were willing to pay,
on average, between £36.00 to £45.00 for the event.

The questionnaire is included after this section.

The Marketing Mix Mewen 1\% QWO&Q% h

The marketing mix is a term used to describe the emphasis that an organisation
puts on the four main factors that influence a customers' buying decision.
Sometimes referred to as the 4 P's, the marketing mix looks at the Product, Price,
Promotion and Place. It is important to get this mix right so that the product is
successful. Sometimes in the travel and tourism industry, there are 6 P’s, the four
above along with People and Planning.

Product

The product that Travel Troopers is selling is a 2-day event including a variety of
activities. The activities will consist of the following:

Paintballing (including lunch and additional paintballs.} i O
Bowling ﬂpp‘@ﬂ\a@ :
Participation in an Assault course

Snow-tubing

The product we are selling is intangible, meaning it can’t be touched. When our &6\ g;(\k
customers are going to buy a ticket from us, they can touch the ticket, but the - Q’Q‘/\
product itself that we are selling, which is our 2-day event, cannot be touched as ¢ \f\V“ O

it is a service, making it intangible. We, therefore have to give our customers as

much information about the event as possible, so it will attract their attention Q,\sc ~
and encourage them to take part. o\ NV

N T
Our product is also perishable. We have booked 20 places for our 2-day activities, \Y '
but if we fail to attract 20 customers, we will loose out on the money that has Q,\l

been paid for their places. This makes our product that we are selling perishable
as we could loose money and so it is important that we sell all 20 of the places for
our event.
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For our event, we are visiting three well known tourist attractions where we will
take part in fun energetic activities, Our event will take place on the 13th and 14th
February, As these are in the winter months, we had to consider whether they
would be open, as some attractions close at this time of year. This is known as
seasonality, when an organisation may close due to the time of year as the
attraction may have low visitor numbers. This was not, however, a problem for
our group, as all three of the venues are open at the time of year we are planning
to run our event.

There will be a coach hired for the first day, but private transport will be required
on the second, as there were equal number of votes for that option in our
questionnaire results. Lunch will be included in the price on the first day, but not
on the second.

The research findings have had an impact on our chosen product as we selected
activities based on our findings. Therefore, it should be popular, as the people
who are going on the trip are the same age group as those who were the

respondents of our research survey.

\(\U{\Q) S
Price ‘ - KD\ Q U\g\
The event will cost £40.00. This includes:

¢ Transport to and from Paintballing

Full day Paintballing, lunch included plus additional paintballs
Ten pin bowling (2 games)

Assault course

Snow Tubing

o\\@\ovﬁi@ .
We based our choice of activities on the price range students selected as to what -~ /
they thought was acceptable. We kept the cost down by only booking transport R@ <
for day one, and not providing lunch or transport on day two. Therefore, the price
of our activities 1s in line with the research findings. W

The price of our activities is quite an important factor as we are choosing to take

students who are studying and may not have a job. They may not have any spare

money to be able to afford to take part in the activities and so we made the price

affordable.

Blace fot - plat
Tickets for our product will be sold at school as we will be able to keep in touch -

with the students on a regular basis and tell them any necessary information. The

_customers will receive a letter giving them details about the activities and they

will then pay the first half of the money if they wish to take part. A second letter

will give further details of the event. These letters are included after this section.

The channel of distribution for the tickets will be through group members as -
customers will purchase the tickets from us. They will also be available in our
teacher’s office to purchase. It will be made clear to students as to where to buy



tickets from, as all information will be on the poster. /\:\}‘D

Promotion
As [ am the marketing manager, I am going to go into a 6th form assembly to
market our event. I will tell students about what Travel Troopers are planning to
do and will advise that if they are interested to contact a member of the group.

I am also going to design a poster and put it up around the 6th from common
room giving further details of the activity. These posters are included after this
section. I am going to make this taking into consideration the AIDA principle.
This acronym stands for Attention, Interest, Desire and Action.

Attention — To attract the attention of the customer, we plan to make a poster
using bright colours and pictures to get students attention and make them want
to read further.

Interest — We are going to raise customer’s interest by demonstrating features,
advantages, and benefits. This will include the day’s activities, which students will
have a great time taking part in the activities and the fact that it is not to be
missed out on.

Desire — We are going to convince customers that they want, and desire, our
product and that it will satisfy their needs. We plan to do this by saying that we
can offer students 2-day activities that are going to be value for money and fun,
exciting and energetic days that are not to be missed!

Action — We will lead customers towards taking an action and/or purchasing by
letting them know where to go for further information.
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For more information see On[y £40.00 for all
of the above
activities!
| op jecll
intc Rodt 159 for more details. G days not fo miss::
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We are planning to organise and run two separate days for 6th form )
students fo participate in during Yellow Week in February 2007. We are [\\L

inferested in finding out the types of activities young people aged 16-19

would like to participate in if they were Yo get involved in our event.
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1. We are thinking about spending one of the days participating in an [
energetic, fun activity. Rank the following activities in order of your ﬁi v@v{;gbi&
preference: v quQ
Paintballin g FNS
= m . /%L |
Dry Slope Skiing !l A

Assault Course

Snow Tubing

Wall Climbing

2. On one of the days, we are hoping to spend some time at the

Metrocentre. Rank the following activities in order of you preference:

Cinema

)

Metroland

Bowling

t\
|
Al

Laser Quest

Shopping

Pl

1l
il

Arcades

3. Thinking about transportation, if you were o come on the frip how

wouid you prefer to travel?

Bus (Booked coach)

Private Transport

Public Transport

Other.....Please state

h, A



4. What price do you think would be acceptable for a two day event
including a selection of the activities above?

£25.00 - £35.00 i}\.

£36.00 - £45.00 S

£46.00 - £50.00 i

£51.00 plus

Other... Please state
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ERCELLENGE AND DNVERSITY

Cur Ref: LIB/NIC — RF

5™ October 2006

Drear Parent/Guardian

We at Travel Troopers are a group of Single A2 Travel and Tourism students. For one of
our assignments we have to organise and manage some form of event or trip. As a result
of this we have started up the company Travel Troopers and we have organised 2 day
trips for the 13th and 14 February. We would like to offer you the opportunity of taking
part in the trips that we have organised. Both trips will take part in February Reading
Week and so no lessons will be missed.

13" Februar
On the first day we are going Paintballing at Go Ballistic which is Jocated near Belsay.
Lunch and fransport are inciuded in the overall price for the day.

14% February

On the second day we are offering 2 games of ten pin bowling at the Megabowl complex,
at the Metrocentre. Lunch will then be taken at the Metro Centre before making our way
10 the Whickham Thorns Outdoor Activity Centre where we will take part in an Assault
Course and Snow Tubing. Transport for this day will not be provided and so you will be
expected to find your own way there and back home.

The overall price for the activities outlined above is £40. This includes; a day of
paintballing, 200 paint balls, lunch at the Go Ballistic Venue, transport for the first day,
2 games of ten pin bowling and participation in both the assault course and snow tubing
activity. Lunch on the second day is an additional charge which you will be expected to
pay for. Alternatively you could bring a packed lunch with you.

If you are interested and wouid like to come we require a deposit of £20.00 to be handed
in by Monday 16" October. This deposit will be non-refundable and as there are only 15
places available, booking will be on a first come first serve basis. A further letter will be
sent out to remind you when to pay the balance which will be £20 and will be expected in
at the end of November. All monies/cheques and tear off slips should be returned to Miss
Cooper in room 159.

Attached to this letter is a medical consent form which must be filled in and retummed with
the deposit and tear off stip. This is essential information necessary for the trip to be

given school and LEA approval to go ahead.

Yours sincerely

e
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Please return this slip to -timent

Name: Form:

I give permission for my son/daughter to participate in both the trips outlined above and
have enclosed a deposit of £20. (Chegues should be made payable to Gosforth High
School Fund and your child’s name and form should be written on the back)

Signed (parent/guardian:

Date:




it}
ER—:
&

Our Ref: NJC - RF LT W DY s
| O o )
17th January 2007 O C “V5:<\I
S
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Dear Parent/Guardian

T am writing to you as your son/daughter will be taking part in 2 day
trips on the 13th and 14™ February, during Reading Week.

On Tuesday 13™ February, your son/daughter will need to be at
school for 9 am. The coach will depart at 9.30 for Go Ballistic
Outdoor Paintballing, Belsay. We are going To take part in
paintballing activities throughout the day, and will break around
midday for a BBQ lunch. We will depart from Belsay at
approximately 3.30 p.m. and expect to arrive back at school at
around 4.30 p.m.

On Wednesday 14™ February, your son/daughter will need to make
their own way to the Mefrocentre, where we will meet at 9.45 am.
outside the Yellow Mall. Students will take part in 2 games of
bowling with a short break in between. We will break for lunch
around midday for about an hour. Students will then make their own
way to Whickham Thorns Outdoor Activity Centre, where they will
be split into 2 groups and participate in an Assault course and Snow
Tubing. After the activities, students will make their own way
home.

Students should wear clothes or bring a change of clothing that
they don't mind ruining or getting dirty, as some activities such as
Paintballing and the Assault course can be very messy.

They are also reminded to bring the following items, a packed lunch
on day 1, gloves for Snow Tubing and money for lunch on day.

The second payment of £20.00 needs to be handed in bv Friday
19™ January. All monies/cheques should be refurned to

in room 159,

Yours faithfully
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?hysical Resom'ces

For our event to be successful, we need to have a range of physical resources.
Our physieal resources requirements are:

e Venue - Where the event will be held
. Equipment - What we need to carry out the event
. Materials - What we need to help us with the event
1. Venue:

The venues will vary depending on what type of event it is. The venue for sur
group events will be at three different places for each day of the event, ours being
Go Ballistic outdoor paintballing, Megabow! at the Metrocentre and Whickham
Thorns activity centre. All of these places are in Newcastle upon Tyne, All of these
venues can accommodate the 20 people plus two members of teaching staff. The
venues are suitable for our events as our activities are fun and energetic and these
places can offer the activities which will satisfy this requirement.

2. Parking:

On the first day of our event, we will be traveling by coach and there is space for
the coach to drop and pick up the group at the paintballing venue. On the second
day, when we are making our own way to the activities, there is free car parking
at the Metrocentre and also at Whickham Thorns. All venues are highly accessible
and suitable for the all people taking part in the event.

3. Caterin

At all venues, there are catering services available. At the paintballing venue
funch will be included in the price and there are also picnic facilities for the group
to eat their lunch at. On the second day, there are various places where the group
will be able to have some lunch in and arcund the Metrocentre and at Whickham
Thorns.

4. Equipment Resources

The stationery that we will need for our event is paper and pens. This will be to
write any feedback that people have regarding the event so we can analyse how
well our event went and if people enjoyed it. Also, to ensure that any negative
feedback can be recorded which can also be used by the group members when
evaluating our event.

All of the people in the group running the event will wear a t-shirt, which we are
going to paint "Travel Troopers' on with fabric paint. We decided to wear one so
other people taking part in our event, our customers, will be able to recognise us
easily if they need any help or have any problems.

5. Staffing Resources
As we have organised the event, we will be in charge informing people what will
be happening and making sure everything runs smoothly. There will be one




female member of teaching staff accompanying us at the event which will be our
teacher for the course. Another member of male non-teaching staff will also
accompany us at the event. We have to take one member of female and male staff,
because we are taking a mixed group of students. We also need a coach driver to
drive us to the paintballing venue. There will be catering staff at the paintballing
venue who will cook funch for us, and on the second day, staff at the Metrocentre
will cook lunch at whichever venue we choose to go to on the day.

6. Health and Safety Issues

When we are at all of the activities, there will be a First Aid box at all the venues
in case there are minor accidents. We will also take our own First Aid box in caze.
There will also be toilet facilities at all venues.

7. Legal Issues

All students who participate in the event will have full insurance cover in case
there are any accidents whilst at the venues. Any information that we receive
about students going on the trip will be kept private, in compliance with the Data
Protection Act. This means that we can’t give away any personal details to anyone
else. We also have to comply with fire regulations such as blocking fire exits at
any of the venues and also on the coach to our event. We have to check that the
equipment that we will be using to make sure it isn’'t broken or damaged so that it
doesn’t harm anyone else,

8. Customer Service Issues

As well as the group wearing t-shirts, we are also going to wear name badges in
case people aren’t sure of our names and need to speak to us. We didn’t choose
our job roles to fit our personal skills and abilities as more than one person
wanted a particular job, and so some were left over. As we decided as a group to
pick roles out of a hat, which was fair to everyone, we have all adapted to our job
role and learned new skills from this.

We are going to use customer comment forms so we can receive our student’s
feedback to see what they thought of the event. This will benefit us when we write
our evaluation as we will be able to analyse their feedback and decide whether the
event was a success. They will also be useful as to suggestions regarding what we
could do better if we were to run an event again in the future.

g1
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riuman Resources Requiremengg

Human Resources are the staff that are required for our event. Effective human
resourcing will ensure that we have the correct staffing for our event, who know
how to do their job properly so the event can run successfully.

For our event, we reguire one member of teaching staff and another member of
non-teaching staff. There needs to be one female and one male, as we are taking a
mixed group of students for our event. There needs to be one member of staff for
every ten students to meet the correct ratio that we require. These teachers are
fully trained in their jobs and can look after students and help with any other
situations if needed.

All of the group members have individual roles that contribute to making our .
event run successfully. The following descriptions are what each group member - IJ{j
will actually be doing on our 2 day event, oo

Ao %VM&N

- Marketing Manager D’\’
I will need to hand out observation sheets to the group members, these will be \
used to collect feedback from the students who participated in organising and )\QQ (W
planning the event. I will also have to hand out client questionnaires and . \f\/'\b(,b
customer comment cards to all students on the trip and collect them in. This will { ”G\Q\
give us feedback about the event, which will help us to write our evaluation and PO i 0
also help us judge how successful our event was. C}‘U\‘ AR |

- Finance Manager Q\/\jQ/“

will have to make sure that there are no outstanding costs with the
companies with whom we will be doing the activities with. She will also have to
make sure that there is no outstanding money due in from students who may
have been unable to pay in the set deadline.

- Secretary
will have to make sure that she has any necessary paper work that is

needed for the day such as risk assessments. She will also have to make sure that
everyone else in the group has all the necessary paperwork that they require for
the day. She will have to make sure that everyone is organised so the day will run
smoothly and be a success.

- Phvsical Resources

wiil need to make sure that all the equipment at all venues is safe for the
students to use and that the group members have stationery that they reguire.
She also has to log any observations about how group members have acted and if
their job role has been done correctly.




- Legal Aspects Manager & Chairperson

will be in charge of everyone on the day, making sure everything is going
well and that there are no problems. She will also have to take people’s personal
information in case there are any accidents and students rejatives need to be
contacted. As Rebecca is in charge of the group, when we arrive at each event, she
will book everyone in and arrange groups and also have the final say so that any

arguments can be avoided. ; 6\&
o — . i\fv\v

On the days of our event, we have to maintain good communication with each -

other so that we understand what is happening and if anyone needs it, to help \:\

each other. . ’-\O"’“"\‘

Rebecca needs to take charge on the day, and be the leader, as she is the Lo s

Chairperson. She needs to give group members information and delegate tasks \f‘i@\ ‘

that need to be carried out. This will ensure that if someone requires something,
they will go to her. This will also help with communication as a group member
will be telling the right person the right information.

Each group member needs to work together as a group to ensure that information
is passed on as soon as possible so any problems are dealt with straight away.

Other staff that will be involved with our event is the coach driver on the first day.
The coach driver will drive us to the paintballing venue and pick us up to take us
back to school. There will also be qualified staff at all three of the different

activities who will help the group and students and show us what to do for the
activities and also safety precautions.
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Administration is very complex and includes paper work and the use of databases \) ey

plus lots of other aspects. \/\“ N

. Minute taking - This is when the group meets to have meetings to discuss '&&,_ A %
the event and any other problems or aspects that need to be dealt with. (_, Wy~
This job will be done by the secretary, the minutes have 1o be recorded \',\f‘:\
along with other information from each individual meeting and then . Y 3
distributed to al who attended. kiwf\\i\u

Letter writing ~ As I am the Marketing Manager, it will be my job to write V o OV
ietters that will then be typed by the secretary and sent out to students \%& - {,Q‘j
who are taking part in our event. Any other letters that need to be written \NQU*‘
will be done by the individual who needs to write it and then the secretary

will type it and send it out. _
Correspondence - This is all of the phone calls, letters and e-mails that the % . '&\”‘@
group have either sent or received from 3rd party organisations. Each - A\QNR\(\”
person who has contacted an organisation, or has been in contact with any N

one, will make a record of this.

Customer Service revisions - As I am the Marketing Manager, I will have to

make sure that we have a letter head with Travel Troopers' name on it so

that custorners recognise the logo of our organisation. I will also have to

make sure that letters are written using a good standard of English so

customers can understand content of the letter.

Designing and use of databases - The Legal Aspects Manager has created a

database in Microsoft Excel. In this, she will store all of the student's

personai information, such as their address, phone number and an

emergency contact name and number. Also, the Finance Manager has

created a database in Microsoft Excel to record payments that have been

made.

The Data Protection Act - This Act is to make sure that all the information

that we receive from students taking part in the trip is kept private and not

discussed with anyone. Otherwise, we would be breaking this Act by giving

away any information, so we need to make sure it is kept private within the

group. We all have to work together as a group to make sure that we protect

people's information and this will ensure other people won't find out

anything.

Security of documents and information stored on a PC - All of the

documents that the group have and create will be stored on either their

own student area at school, which s password protected so no one else will

have access 1o it, or either at home if they do any work there. The money

from students, permission slips and EV* forms, with personal details on,

are going to be looked after by our teacher until all of the money has been

collected and then it will be put into the account.

We are using electronic administration systems. This will be to the groups benefit
as all of the data will be stored electronically, which means that we can edit it



easier and this will save time as if we used paper we would have to write it all
again.

All of the agendas and meetings are also being stored in a file in our teacher’s
office. This will make sure that if there are any agendas or minutes lost, that there
is another copy to have. Each member of the group has access to this box, as well
as our teacher for the course.

‘‘‘‘‘‘



© eve“t Timescales

For our event to be successful, we have to set deadlines to make sure that work is
completed by a certain date. To do this, we are going to use a Gantt chart to
represent the timescales for the whole project.

Qur project started in June 2006 and will be completed in February 2007.
The main tasks are that we need to think of ideas for our activity, book the
activities, market the activities, collect money from students taking part in the
event run the event and then analyse the event and the group.

A Gantt chart is a graphical representation of the duration of tasks against the
progression of time. A Gantt chart is a useful tool for planning and scheduling
projects. A Gantt chart is helpful when moniforing a project's progress {definition
taken from www.ganttchart.com)

We are going to make our Gantt chart together as a group. For each task that the
group has carried out together, it will be marked on the chart in black. For each
group member, we are going to have a different colour to show our individual
contribution to the project. Some of the individual tasks that I have completed 1
will mark on the chart are creating the poster, creating different letters and when
I have completed work for the business plan.

As our project will run over a few months, we have decided to produce a Gantt
Chart which will be reviewed each month and each group member will add their
own personal contributions to the chart. For each month, it will have the weeks
on so we can see the tasks a bit clearer. We decided not to produce a chart that
would show each day, as at times there wouldn't have been much progress made
from one day to the next. The chart will show the actions that have been
completed, which member carried out the action and when it was done.
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G;_e gal Aspects and Considerationg

When planning and organising an event, it is important to consider all relevant
1egal aspects. The following measures have been put into place to ensure
maxinnm Safety, security and consideration.

take students out-of school. We had to get permission off Mrs Edwardson who is
i charge of school trips. We also had to create parental consent forms to allow
parents to give permission for their children to go out of school on a trip.

We also sent for a risk assessment for each of the venues that we are visiting.

Q{i‘r; Implications -’ When we organised our event we had to get permission to

3 Risk Assessments - This is an assessment that must be carried out thoroughly for
/\&> the local authority. It covers all aspects of our event. For each activity it covers
\the level of risk, the people who could be at risk, how the risk will be controlled
6&’ \\ and if there are any further actions needed. We have got a risk assessment for the
(, coach trip on day one, the visit to the paintballing venue, the trip to Megabowl
\j”\ _and Metrocentre and the trip to Whickham Thorns.

\)\ - We have to have at least one teacher for every ten students when our event will
run. Therefore, the teacher to student ratio is 1:10, so this is how many students
each teacher has to look after. As we are students who are running this event, we
have to be responsible for other students; therefore the number of members in
the group to students is 1:3 meaning the five members of the class will have three
students to look after each..

- When we board and depart the coach, we will do a head count to check that we
have all of the students together as a group. We will also complete a head count at
each venue to make sure no students are left behind.

- There will be a first aid kit at each of the venues so that any accidents or injuries
can be treated. There will also be a first aider at each of the venues in case any
further assistance is required and also one of the group members is a trained first
aider and will be able to assist anyone who needs help.

- The legal aspects manager has an EV7 form for each student who is taking part
in the event. It contains medical details e.g. dietary requirements, if they are
allergic to any medication, emergency contact name and number.

- If the coach breaks down then we will have to call the company and arrange for
another coach to pick us up.

Legal Age Requirements - For certain activities, there is a set legal age limit such
as drinking, gambling etc. When we go to the Metrocentre to go bowling at the
Megabowl we will be in a public place. When we have lunch, there are pubs and
bars, so some members of the group who are 18 could purchase alcohol.
However, students are not allowed to drink aicohol on a school trip even if they
are the legal age. We will manage this by telling students when we break for lunch
that they mustn’t drink alecohol as it is not permitted whilst on a school trip and
also it could be dangerous when taking part in the afternoon’s activities at




Whickham Thorns.

- The required staff to student ratio is 1:10, so we will require two teachers for the

twenty students who are taking part in the event.

- We have to have one female and one male teacher to accompany us on our \O\

event. As our female teacher is a teacher, the male member of staff must be non- ?(

teaching as we can't have two teachmg staff to come with us to our event. Qur \

teacher who is teaching us the course is obviously a teaching member of staff. Qur .0 g |

teacher doesn't have any experience in school trips so when we get our male A

member of non-teaching staff he will have to have experience in school trips. *{\Qlf\ 0 d
AN

Disability Discrimination - The Disability Discrimination Act protects people who C—Q\k

have a disability from being discriminated against. It is legal to list a 'good record

of health' as a job requirement. This law was introduced so that people who have

a disability are able to do the day to day tasks in the job that they have.

- It is relevant to our event as we have to consider the Act, as people with a

disability may have wanted to take part in the event.

- None of our customers have any special requirements. All of the venues have

been looked into to see if they cater for people with a disability. None of activities

could be carried out by a disabled person. However, when we advertised the

event we made it clear what the activities were so that everybody who signed up

would be able to do all of the activities. Our school does have disabled access,

ramps and lifts, and it has disabled toilets and special learning facilities.

Fire Regulations - There are fire exits at all of the venues that we will be visiting,
There are also fire extinguishers on site for the safety of customers and staff in
case there is a fire. If there was a fire at any one of the venues, than a fire alarm

would signal and everyone would leave the building and go outside for their own
safety.

There Is a First Aid kit at each of the venues and we will also be taking our own
First Aid kit with us. All of the venues are highly accessible so the emergency
services could get in easily to help people,

All electrical equipment is checked regularly as well as the physical equipment
that we will be using to make sure that it is safe for people to use.

There are toilet facilities at all of the venues and there are adequate numbers for
participants. These are checked regularly to make sure they are clean and safe.

-Food Hygiene - Each organisation that supplies and sells food to the public must

have food hygiene certificates to show that they have passed tests to cook food
and sell it by law. They must have food hygiene certificates to make sure that they
know how to cook food and store food properly so that no one can catch any
germs or illnesses from eating it. They must also have a clean and safe kitchen or

work place. The food must be prepared properly and cooked correctly, as well as
served properly.
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5\ » Insurance - Our school is arranging full insurance cover for all students taking
\f}:‘ - partin the event in case there are any accidents. This will cover any accidents that
ng happen whilst at the venues. It also covers third parties, the security of students'
L7 belongings e.g. mobile phone, jewellery, money ete.

20y
\Data Protection Act - This Act provides a legal basis for the privacy and
J”protection of data of individuals in the UK. The Act places restrictions on
' ;\é\ organisations which collect or hold data which can identify a living person. This
N Act applies to our event as we will have personal information from students
- Q& taking part in the event such as their address, telephone number and any medical
< information. We must not give any of this information to any one and none of the

information must be discussed with anyone.
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p \\}\Qj A Contingency Plan is a plan that provides resources for problem solving in the
\<<> event that something happens by chance.
. (Taken from www.uwex.edu/design/glossary.htm)
pol
Contingency Plan — O\ \
f\‘\/\o

A

4

N

Recovery Prodcedures

5 Security Flarning
!

\

Y,

N

Y

Risk Analysis

The above diagram shows the foundations of a Contingency Plan.

There are a range of problems that we could possibly encounter during the two
day trips. This could inclhude:

2

The coach could break down

The coach may not turn up
Someone gets injured at one of the activities

We loose a student at the Metrocentre
Someone could loose their belongings

For all of the problems that we could encounter we have made a contingency plan
so that if these problems happen we will know what to do.

To try and avoid the coach not turning up, we are going to call the coach
company a week before our event will run, to confirm the booking and the
time that the bus should pick us up from school.
If the bus breaks down, the driver will call the company to arrange for
another coach to come and pick us up and take us to the paintballing
venue.
If any of the activities are double booked, we are going to get a refund off
the company, and depending on what day it is, we will either get the coach
to drive us or make our own way to town, where we will go ice-skating at
the Centre for Life in the morning, have lunch and then go to The Gate to
go to the cinema.
If someone gets injured, and they have a minor injury, then they will be
treated by a First Aider with a First Aid Kit. However, if someone gets
really injured then 999 will be called for an ambulance will take them to

the hospital.
On the first day when we are going paintballing, there is a BBQ lunch

provided. However, this may not be to evervone's taste or a problem could
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provided. However, this may not be to everyone's taste or a problem could
arise and lunch may not be provided, therefore we are going to tell ali
students taking part in the frip to bring a packed lunch in case.

If someone looses their bag or belongings, we will report it to a member of
stalf or at the reception where we are and then if it is not found on the day,
we will leave a contact number for school so thev can call us if they find the
item.

If we loose a student whilst at Metrocentre, we will report that we have lost
someone at the customer service desk in the Red Mall. To try and avoid
this happening, we are going to head count students before we enter and
when we leave each venue.

To try and avoid there not being enough lanes when we arrive at
Megabowl, we are going to ring up a week before to confirm our booking
and the time we will be arriving, so hopefully it can be avoided that there
will be a double booking, Otherwise, we will ask the staff to clear the lanes
ASAP, and the students will have priority over group members playing,

To try and avoid the activities at Whickham Thorns being double booked,

we are going to ring up a week before to confirm our booking and the time
that we will be arriving at.



“eviewing the eveny

A \
Our event will be reviewed in 7 different ways: 0 /) .
1. Log Book ;\()\ v m\ﬁ\ e
2. Customer feedback questionnaires \/ \W}
3. Comment cards ' R -
4. Observation forms/Mystery Shopping K\j\” \ \D- y
5. Group evaluation \}’/\\J o U;@L'
6. Individual group evaluation v ~ @\Q

7. Self-evaluation

Log Book
One way that we are going to review the event is by creating an individual log

book. It will review my own actions and feelings, and my contributions towards
achieving the aims and objectives set out by the group at the beginning of the
project. By doing this, it will show my progress and the development of my own
role and responsibilities. I am going to update it after each lesson to report on
what we have done in the lesson and any progress that we have made. It will also
have any feelings that I have about other group members and if they are
contributing or letting other people do their jobs. It should also have detatls in
about when we have contacted other organisations and any other outstanding
items. It will be used in my evaluation to help me write my individual group
evaluation.

Customer Feedback Questionnaires

These questionnaires will be filled in by our customers after the event has run on
the second day. The feedback that customers give us in the questionnaire will be
one way that we can judge whether our event has been successful.

Comment Cards

These cards will be distributed to the students taking part in the trip after each of
the activities, so that there opinion on them will be noted straight away, which
mean that can't forget what they thought of it. This will also be a way for us to
judge how successful our event has been.

Observation Forms/Mystery Shopping

These observation forms will judge how well group members have performed
throughout our event. We did originally decide that each member would fill in a
form about every member of the group to see how well they had performed
throughout the event, but we decided that when we stopped during the activities,
members may notice what we would be doing and so they could act differently
giving them an advantage to working better. We then decided that our teacher
would fill in the observation forms throughout the event, as we will not notice
when this is happening as she is not participating in the activities and can fill
them in any time, which will show how we really performed.

NG
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Group Evaluation

All of the group members are going to complete a group evaluation together, to
see how well we have all worked together and if we have contributed enough for
our individual job role. From doing this evaluation together, we will be able to tell
which members have tried to make our event a success and who hasn't
contributed as much as they should have.

Individual Group Evaluation

This evaluation will be where each individual group member evaluates the group
alone. By doing an evaluation like this, we will be able to see what everyone's view
is, so they will be able to tell the truth about the event and the group members by
writing it alone. This will be compared to the group evaluation.

Self Evaluation

This type of evaluation is where [ will evaluate my own role within the group. It
will show how I think that I have contributed to the event and whether I think I
worked hard enough or if I feel that I could have worked harder.

The main review point for our event will be by using observation sheets. We will
collect any feedback from the students who will take part in the event, our teacher
will complete one and each other group member will complete one for each other.
We will have to design these observation sheets on which we will record any
teedback. Also, a client questionnaire will be completed by the students who will
take part in the trip.
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CUSTOMER SATISFACTION QUESTIONNAIRE

As a much-valied customer of Travel Troopers' first ever event, we would very much appreciate your feedback

regarding the 2-day event you have just taken part in. We would be gratefut if you could spend a couple of minutes
answering this short guestionnaire. ..

THE EVENT
What did you particularly like or enjoy the most about the 2-day event?

THE COST
Overall, how wouid you rate your level of satisfacfion with the cost of the 2-day event?

Extremely Very Moderately As expectad Mot MNot-at-aif

Do you believe that you received value for money during the 2 days or activities?

ORGANISING THE EVENT
How successful do you believe the promotion for Travel Traoper's 2-day event around school was?

Exfremety Very Maoderately Could have been hetter Mot Not-at-all

Were there any elements of the organisation process about which you were unsure of progress, plans eic (please
sxplain your answer}?
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We at Travel Troopers are keen to find out your thoughts and opinions about our 2-day event. We
wotld love some constructive feedback, be it positive or negative, on ways in which we could
improve the event for our customers if we were to run the event again! Think about certain aspects
you have enjoyed...or not enjoyed so much, things that you think we should do again...and never do
again and places we should include next time, and those which should not be included! You get the
point...we want your comments!

We at Travel Troopers are keen to find out your thoughts and opinions about our 2-day event. We
would love some constructive feedback, be it positive or negative, on ways in which we could
improve the event for our customers if we were to run the event again! Think about certain aspects
you have enjoyed...or not enjoyed so much, things that you think we should do again...and never do
again and places we should include next time, and those which should not be included! You get the
point...we want your comments!




ginancial Resources and Requirements

At the start of the event, we didn’t have any main financial restraints because we
had to research ideas to see what we could do for our event. However, we knew
that we were going to open the event up to 6th form students and therefore knew
that we couldn’t have an event that would be too expensive as there wouldn’t be
any interest in it, and no one would want to take part.

A budget is the initial amount of money that an organisation has to start up their
business. We didn’t have an initial budget; this is the amount of money that we
could have spent for the total event. The only source of income that we will

" receive is the £40.00 from each student who will be taking part in the event. The

funds will be allocated to each of the organisations so that we don't have too
much cash going to one company and too little fo another, We do have
contingency funds, because we rounded up the price of the event to £40.00. We
plan to use the additional money to buy prizes for people taking part in the event
for each of the activities and some snacks for the coach and the end of day 2.

Our organisation, Travel Troopers, don’t have any start up costs as we don’t need
to purchase anything at the beginning of the event to help us run the organisation
and planning of our event.

We are expecting to receive £800.00 total income for our event. This money will

be shown in an income and expenditure account. This will record actual W -
expenditure and income as it occurs and it will be maintained regularly. The s

account will show a balance at the end of each month with the balance carried
over to the next month, to make sure that we have control over our financial
records.

We will also have a cash flow forecast. Our event is being organised over a period
of months so the cash flow forecast will monttor the inflows and outflows of
money that is being paid in and out to our account. It will also monitor if the
group has had all of the money paid in from students, so that we have enough
money to pay to the organisations we are visiting.

We plan to collect payments on set deadline dates. The finance manager will be in
charge of making sure that all financial records are up to date and that everything
is in order. There will be money coming in from students who are taking part in
the event and the money going out will be to the companies where we are taking
part in the activities. There has been a receipt made for Travel Troopers by the
finance manager and when payments are received, the customers name will be
ticked off and given a receipt for their payment. When the deposits need to be
made to the companies, they will send us an invoice as we have bought the
product/service off that company. We don't need any order forms as we aren’t
buying any products off any other companies.



The finaneial charts show that we have only 19 customers taking part in our
event. However, these were produced before we realised we had left a customer
off the list and therefore only show 19 customers. There are 20 customers taking
part so the total amount of money that we received was £800.00.

To monitor the finances throughout our event, it is important that we produce

fina_ncial accounts. Ly \9@\)}
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A balance sheet shows the financial position of a business at a particular point in \/\ik_ 6}\{\5
time. Businesses usually produce one balance sheet at the end of its financial (}LL
year. It contains information about what the business owns and what the

business owes. By law, limited companies must produce a balance sheet every
year.

It contains information about assets, liabilities and capital. It is a way of
providing the value of a business and a way of checking that all the money
received to finance the business has been accounted for.

Assets are the resources that a business owns. They are used to produce goods
and services. There are two different types of assets. Fixed assets have a life span
of more than one year, e.g. machinery, cars, buildings ete. Current assets are
things that will be changed into cash within a year e.g.

. Cash in the bank - money that the business has in the bank

. Stocks - these are raw materials, components, semi-finished goods and
finished goods. Stocks will hopefully be sold in the near future

. Debtors - these are customers that owe money to the business. The cash

should be received in the near future.

Liabilities are the debts of the business or the money it owes. There are two types
of liabilities. Current liabilities are debts the business has to pay within a year e.g.
money owed to suppliers (trade creditors), tax owed to the Government and
money owed to the bank for an overdraft. Long term liabilities are the debts the
business pays after a year, e.g. mortgages and loans that are owed to the bank.

Capital is the money given to the business by the owners. The money is usually in
the form of shares, therefore capital is also called shareholders funds. The value
of shares is caleulated using the price they were sold at, not using their present
value. Retained profit is also included with the capital as it is money owed to the
owners, but the business has kept it to help with the cash flow problems or to
help pay for assets.

A balance sheet must balance. This means that the value of the assets must equal
the value of the liabilities and capital. The following formula shows this:
Capital + Liabilities = Assets



1f the above formula must balance, an increase of assets must be funded by an
increase in capital or liabilities, or other assets have to be sold. Any asset that a
business purchases must have been funded by

. The owners buy more shares which increases the capital of a business

. Using retained profit which leads to an increase in the capital of a business
. Borrowing money which leads to an increase in the liabilities

. Credit that the supplier offer, which is a Hability for the business

. Selling assets of the same value as the new asset

If capital is alone in the formula, you have to change the side and the sign of the
liabilities, which is written like this:
Capital = Assets - Liabilities

The value if capital must balance with the vaiue or net assets. It agrees with the
above formula.

An important calculation on the balance sheet is working capital or net current
assets. Working capital is the cash that the business can get quickly. If the
business runs out of working capital it will not be able to pay its workers or
suppliers.

Taken from Wiki Textbook 6\ N
http://wikitextbook.co.uk/index.php/ Balanance_sheets _G\f\j Lo
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A business can only make a profit if the revenue from sales is greater than the U
cost of supplying the goods or service. Break-even is the point at which total
revenue equals total costs. At levels of output below the break-even point the
business will be making a loss. At levels of output above the break-even point the
business will be making a profit. 1t is therefore very important that the business
Kknows the amount of goods or services it has to produce in order to break-even.

The break-even point shows the business the minimum level of sales needed to
make a profit. The break-even point is where the total revenue line crosses the
total costs line. Total revenue and costs are calculated as follows:

Total Revenue = the total amount of money that a business receives from the
sales of its goods or services. Itis calculated using the following formula: number
of goods sold x average selling price

Total Costs = Fixed Costs + Variable Costs
At levels of output up to the break-even point the business will be making a loss

and at higher levels of output the business will receive a profit. At the break-even
point the business will be not making or loosing any money. The difference




hetween the break-even and present output is known as the margin of safety or

the quantity sold can fall by that amount before the business will start to lose
money.

To caleulate the break-even output, it equals
Fixed Costs = (Selling price per unit - Variable cost per unit).

Break-even is an excellent method of analysing a business. The advantages of
using a break-even analysis is that it is cheap fo carry out and it can show the
profits/losses at varying levels of output. Also due to its simplicity a new business
will often have to present a break-even analysis of its bank in order to get a loan.
The disadvantages of a break-even analysis is that is assumes that everything
produced is sold and often not all output will be sold. Also it assumes that all of
the output is sold at the same price, often a business will have to lower ifs price in
order to increase its sales.

There are a number of reasons that can lead to the break-even point shiffing. We
can split these reasons into internal and external factors. Internal factors are
things the business can control and external factors are things that the business
has no control over.

Internal factors are things that the business can control. If the business moves to
new offices that charge higher rent, it will increase the fixed costs and therefore
total costs. When the total costs line shift upwards the break-even point will
increase. If the business increases its prices it will receive higher revenue for each
unit of output. This will shift the total revenue upwards and lower the break-even
point.

External factors are things the business cannot control. If a recession occurred
the break-even point would be unaffected as the costs and revenue would stay the
same, it is likely though that the level of demand would fall and this would reduce
the margin of safety.

If a price war broke out the business would have to lower its prices. This would
lead to the revenue being lower at each level of output. This would cause the
break-even point to rise.

It is important that we have a break even analysis chart, to show that by the end
of the project we have broken even and spent the amount of money that we have
gained from customers.

Taken from Wiki Textbook http://wikitexibook.co.u k/index.php/Break-even




purpose of Budgeting o

A budget is simply a financial plan for the forthcoming year that is drawn up to )
help a business achieve its objectives. Budgets are often used to exert a degree of \.
control over the costs of the business, in an attempt to achieve gains in efficiency. L
When a business draws up its budget, it is essentially a series of smalier budgets \QK(’“ P
covering all areas of operation. The main budgets that are drawn up are: ) AN
o A sales budget - this is where the number of units of each product that the LQO
husiness aims to sell next year, the price level that will be charged, and the O
corresponding amount of sales revenue that is likely to be received.
° A production budget - this forecasts the number of units of each product
that the business aims to produce over the next year. It will include the
materials budget, which will indicate the raw materials that need to be
produced.
» A staffing budget - this will specify the direct and indirect staff that are
required throughout the business for the forthcoming year, in terms of the
number if staff and their wages.
. A production and overhead budget - this attempts to forecast the fixed
overheads that the business will incur in the forthcoming year, which can
be related to production.
. An administrative expenses budget - this forecasts a wide range of
expenses for the forthcoming year (e.g. managerial salaries, office
expenses, utility bills, and rent or mortgage payments).
. A selling expenses budget - This represents the various costs associated
with selling the products of the business (e.g. advertising, sales
promotions and distribution).

These budgets are then considered into the master budget. This also includes
several other forecasted documents - specifically, a profit and loss account, a
balance sheet, a cash flow, and a capital expenditure budget (showing the fixed
assets which the business forecasts that it will purchase in the forthcoming year).

It is vital that each department involves al their staff in the planning and
budgeting process, firstly in order to identify their needs for the forthcoming year
and secondly to act a motivator, by making the employees feel valued by the
business.

It follows on from this, therefore that each budget that a business sets must be
realistic and achievable, since any which cannot be met may leave the workforce
with the low levels of morale and motivation.

Common mistakes that many businesses make when preparing their budgets for
the forthcoming year include:

1. Repeating last year's figures.

2. Each department ignoring the overali objectives of the business, and
concentrating instead on their goals.



3. Setting unrealistic and unachievable budgets.
4. Sticking rigidiy to the budget,(i.e. forgetting the fact that it is only a plan and a
guide for the next year, and consequently it can be changed accordingly).

Zero Budgeting
This is where a budget is set to zero for a given time-period, and the manager of

the particular division or department then has to justify any expenditure which
they which they wish to make.

It is often used in an economic recession or a downturn in the industry, when
money is not readily available and the business wishes to make cutbacks in its
expenditure.

7ero budgeting helps the business to identify those departments which require
large amounts of essential capital and day-to-day expenditure, as well as
identifying those departments which require minimal expenditure.

However, zero budgeting can result in managers spending far more of their
valuable time on the budgeting process than would be the case if budgets were set
more traditionally.

For our project we have zero budgeting. We do not have an initial budget and we
only spend what we recetve from our customers, which will be the payments for

the paint balling. Coh
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Cash flow refers to the difference between the cash flowing into the business (e.g.
through sales revenue) and the cash flowing out of the business (e.g. bills and
wages).

Cash Flow Problems

Having a positive cash flow is vital for the survival of a business, since without the
ability to pay workers and suppliers then the business will soon have to cease
trading,.

This potential problem is compounded by the fact that businesses often have to
pay many expenses several weeks or even months before any cash actually flows
into the business.

E.g. wages and salaries will have to be paid to employees, suppliers will have to be
paid for any raw materials and the rent or mortgage payments will have to be
paid before the products can be manufactured and sold to customers.

If the products are sold on credit to customers, then the time delay between the
cash outflows and the cash inflows will be even longer.

The major causes of cash flow crises for a business are:
1. Overtrading - where the business attempts to expand too rapidly, without a
sufficient financial base.
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2. Having too much money invested in stocks.
3. Allowing too much credit to their customers.
4. Unexpected changes in demand for their products.

5. Over borrowing - therefore having large monthly loan repayments, which have
to be met.

There are many actions that a business can take when it is experiencing a
liquidity crisis:

1. Offering price discounts to boost sales and sales revenue.

2. Selling off fixed assets.

3. A 'sale and lease back' arrangement.

4. Chasing debtors for the monies owed to the business.

5. Selling off stocks.

Whatever action is decided upon, the business must ensure that it is
impiemented quickly and that a careful eye is kept on the liquidity (cash flow) in
the future.

Cash flow Statement

A cash flow statement is a finaneial accounting document, which show the cash
inflows and the cash outflows for a business over the past 12 months.

It indicates those months in which the business suffered a cash flow crisis (where
cash outflows were greater than cash inflows) and it will also highlight those
months in which the business was cash-rich (i.e. more cash inflows than cash
outflows).

1t allows a business to prepare a cash flow forecast for the forthcoming year, by
basing the estimated cash inflows and outflows on the results from the previous
year.

Cash flow Forecast

A cash flow forecast is a management accounting document, which outlines the
forecasted future cash inflows (from sales) and the outflows (raw materials,
wages etc) per months for a business over an accounting period.

It is important for a business to produce a cash flow forecast so that it can
prepare for those months in which it is forecast to experience a cash flow crisis
(i.e. the business needs to arrange extra borrowing or overdraft facilities to
provide extra cash).

Alternatively, in the months where the business is forecast to be cash-rich it can
use this money profitably elsewhere within the business e.g. new product
development).

It is important that we have a cash flow forecast so that we can monitor how
much money is going in and out of the business. It would highlight if the
company goes into the red, which is something that we do not want to happen.



Taken from: www.s-
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The profit and loss account is a financial statement which represents the revenue
that the business has received over a given period of time, and the corresponding
expenses which have been paid.

[t also shows the profit that the business has been made over a period of time
(usually 12 months) and the uses to which the profits have been put out.

Revenue

Revenue is the inflow of money to the business in the course of the ordinary
activities of the enterprise. There are a number of different sources of revenue:
- Cash sales

- Credit sales (i.e. where the business has sold goods to customers, but has not yet
received the cash)

- Interest

- Royalties

- Dividends that the business receives on its investments or

- Fees for hiring-out the resources of the business to a third party.

Revenue is recognised at either the receipt of the cash or at the point of sale (if
the goods are sold on credit).

Expenses

Fxpenses are expired costs (i.e. costs from which all benefits have been extracted
during an accounting period). Examples include wages, raw materials and utility
bills, often known as revenue expenditure.

1t must be remembered that expenses are not necessarily the same as costs.

E.g. if a business purchases a new fixed asset e.g. a machine, then it will clearly
incur the monetary cost of purchasing the machine e.g. £50,000.

However, this £50,000 will not be written off as an expense, since the benefits
from the machine will last for more than a single accounting period e.g. for more
than 12 months. Instead of writing off the total cost of the machine, a portion of
the £50,000 will be written off as an expense each year over the useful life of the
machine — this is known as a ‘depreciation charge’.



Format of the Profit and Loss Account

£ £ £
sales X
Less: cost of goods
sold:
purchases X
closing
stock X
X
gross
profit X
Less: labour costs X
Less: expenses:
rent X
power X
mise X X X
net
profit X

The first line of the account shows the sales revenue for the business selling its
goods and services. From this, the cost of goods sold is deducted {costs directly
associated with the production of the goods and services such as the cost of raw
materials, the labour charges associated with the production, and the production
overheads. These are sometimes referred to as direct materials, direct labour and
direct overheads).

Sales revente less cost of goods sold is known as gross profit.

However, we have not yet accounted for selling and administrative expenses
(such as advertising costs, distribution costs, salaries, utility bills ete).

When these are deducted from the gross profit, the result is known as trading or
operating profit. These refer to the profit macde from normal trading activities.

The next adjustment it to add on any income from other activities, known as non-
operating income e.g. renting out premises. The resulting figure is known as
profit before interest and tax.

A figure is then deducted for interest charges. The resulting figure is known as
profit before tax or net profit.



The final part of the account is known as the appropriation account. It provides
information on the way in which the profit is dispersed.

Some is taken in corporation tax and goes to the Inland Revenue, some is drawn
from the business as dividends to be distributed to the shareholders and the
remainder is retained within the business for re-investment.

It is important that we have a profit and loss account to show whether our
business has made a profit or a loss. Ideally, we aim to break even but we do not
want to make a loss as we will go into theved, spending money that we do not
have.
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Agenda for Travel Troopers 1% meeting .»)\(J\i\% ) \,\@\
(R
. Decide who will take over the role of Human Resources C\j\.b 0 \}\;\Q" .
- Anvbody want to? OCA \L,/

- YWho has the least amount of work to do?

Decide who we are going to open the activities up to
- -Lower school?
- ~Sivth Form?

. Aims and Objectives
- -YWhat do we aim to do in this event
- -What do we want to achieve in this event



Avenda for Travel Troopers Second Meeting

How long will are event last for and who we will be opening the event up to?
- -Between one-five davs
- -Lower school or sixth form

. Are the events going to be local or not?
- Shropshire has been discussed

. What activities will we do?

. What are we going to call our group?
- Cool names cnly

. Aims and Objectives to be talked about
- Evervone to have a good timpe
- Learn team building skills
- Arewe to break even or make a profit
- Are we to gather lots of other information about adventure tourism for
our next assignment?



Acenda for Travel Troopers Third meeting

. Are we still going ahead with Go-Karting?
= There is dangers involved
@ Expensive
e Parents may not allow their children to participate

. What will we do instead of Go-Karting?

+« -Bowling

s -Cinema

= -Wetp Wild

e How much will this other activity cost?

. Are we still wanting to do a three day event?
e Should we combine Bowling and Whickham Thoerns on the same day?

. Transportation how much is it going to cost?
« el price quotation

e Isthis affordable

= Do we need it?

. What activities will we be doing at Whickham Thorns?

¢ Call and talk about what activities there is available
e Will it e safe to do?

» How long does each activity last for?

¢« How much it will cost



Agenda for Travel Troopers Fourth meeting

Wheo will take over Emma’s role as Chairman?
- Someone with the east amount of work to do
- Anvbedy reatly want {o? .

. Decide what days and activities we will do
- The majority goes!

. What staff we will be taking
- -Miss Cooper and onc other none teaching member of staff must be male!
- Anvbody know of anvbody?

. Discuss what times to do all the activities
- How leag will each activity last for?
- Remember travelling distance
- What time to be at cach event?

.Discuss when we will book all activities
. Find out all transportation prices

- Will it be affordable?
- o we need it for both days?



Agenda for Travel Troopers fifth meeting

. Call all companies invelved with our two day activities and book the for are

events
- ‘Whickham Thorns
- Paintballing
- Mega Bowl

. Find out when money must be paid to the companies
- Within bow many days before and activity?
- Months in advance?

. Find out final prices and how much the whele activity is going to cost
- How much per-person?
- Are we rounding up?
- Are we getting money for prizes?

. Whickham Thorns and Paintballing need booking forms when will this be
donpe?

. What fime will everything be booked for?



Agenda for Travel Troopers Sixth meeting
. Organise a timescale and deadlines for tasks and events

How will we attract a male non-teaching member of staff?
- Posters
- Face to Face

. When will EB7 form be sent home?

. Risk-assessment forms still need to be sent out from all activity locations
- Must chase them up in order for the event to happen!
- Call up and ask where they are!

.When are letters to be given out?
- [iate given?
- Must have them back in ASAP!



Agenda for Travel Troopers Seventh meeting

. Have the letters been sent out?
- Have any deposits been given in?
- Need them in before half ferm, we will have to chase up otherwise

. Has Paintballing risk assessment has it came yet?
- If not we will have to contact them once again to see why if hasn't
- How long will it be until they do actually decide to send it!

. Where is all student information to be held?
- -Shouvld we keep a dalry
- Should we start up a data hase?



Agenda for Travel Troopers eighth meeting

. Organise how to fill 20 places for our trip
- Posters/ Talks
- How are they going to contact use to give us their deposits

. Discuss a day for when deposits must be handed in by

. Change timescale for second payment
- Letter written and when it has to be sept out by?
- Second payment when does it have to be in by?

. Start processing customer details inte our data base
- so that we are able to contact everyone in case of an emergency

. Talk about how individuals on the trip will be able to identify who is in charge
- Teskirts ‘

Hats/Scarfs

Whistles

Feather bowers

1

i

. Any issnes anyhody wants to talk abount?



Apenda for Travel Troopers meeting nine

. Sort out time scales
- Changing dates around?

. Need to sort out financial issues
- break even charts
- Cash forecasts
- Income and expenditure accounts

. Itinerary
- How the day will run
- Approximate times of what/where we should be

. Fire regulations
- need to ring them all up

How to fill the last 6 places
- Class room talks
- More talking to people

.Discuss log books
- Who needs help?
- When we did things as a group?

. Meetings and agendas
- Anybody in need of any?



Agenda Meeting 10 of Travel Troopers

.Contingency plans
- All plans must be the same

. Go through all the financial documents
- Must all be the same
- Must do them together

. Last places on trip
- How to fill them
- Anyone no people who still want to go

. Gantt chart
- Make Gantt charts the same
- (ive each other information in order to fill it in



Avcenda for Travel Troopers meeting eleven

To do list
EV1 forms completed
- Insurance forms (checked/finished)
- [tinerary
- EV7 forms
- Risk assessment {paintballing)

Financial accounts set up

Fill final place
-Do we need one more people going?

Issueg —
Attendance

Fuifilling roles and responsibilities



Agenda for Travel Troopers meeting twelve

To do list

Give all customers of details of our two day events
~  Time of arrive necessary
- Correct clothing to were
- Were all location are

Give out information packs
-ftineraries
-Forms to fill in
-Directions



Travel Troopers 1% meeting
6.09.06
Present: :

What we discussed

.Sara, Becky, Julie, Emma not present no apologise given. Attendance to be
noted and checked by myself (Mrs Bradley) at the earliest time possible

.Taz has left the course his HR duties were given to Sara as she has the lightest
load of the group

. Aims and Objectives discussed but ro decisions can be made until a decision
has been made whether to take lower school or 6" form. This can not be done
until at least a2 majority of the group are agreed.



Travel Troopers 2™ meeting
07.05.06
Present:

o not present, no apology or reason for not being there.

What we discussed

.As Travel Troopers we will be holding an event that will last for 3days and that
it wiil only be open for 6" formers not lower school (17-19yr olds).

.The 3day events will be;
~Painthalling

~Wickham Thorns

-Go Karting

We decided fo do these events local instead of adventure tourism activities in
Shropshier.

.We made the decision to be called the Travel Troopers after a very long and
hard discussion!

.We talked about and gave a list of the aims and objects of this event that we

want to achieve.

1. Everyene to have a good time over the 3days (give out questionnaires and face

to face conversations)

2. To learn how to work as a feam and learn new skills, Communication,
leadership skills (ebservation, visual evidence and photographs, doing all of this
before and after each event)

3. To break even by the end at the project

4, Promote local tourism attractions

5. To gather information on adventure tourism for are next assignment

All ebjectives must be Specific, Measurable, Achievable, Realistic and Timed



Travel Troopers 3rd meeting
07.09.06
Present: .

t present, no apology or reason for not being there.

What we discussed

.We all discussed the dangers and problems of going Go-Karting so as a group
we all decided not to go ahead with it. We then decided to go Bowling instead as
it is safer and also cheaper to do.

.The price of a coach to are paint balling destination was quoted at £110

.We talked about what activities we will do at whickham thorns one activity that

we will defiantly be taking part in is the assault course and we talked about snow
tubing also.

. We decided to do a two day activity event and go bowling in the morning of the

14™ of February and go to Whickham Thorns in the afternoon of the 14" of
February

MyseH : atest secretary in the entire world!) and . ed
Whickham thorns and Mega Bowl to talk about prices,
~Whickham Thorns 01914335767-13"" Feb 07
-Mega Bowl 08715501010 -14™ Feb 07
~-Whickham Thorns assault course=£13 for 12 people
£26 for 20 people

Snow Tubing=£50 for 12 people
£1060 for 20 people

Mega Bowl=£2.50 per person (must have a student card!)
£50 for 20 people (for one game, opens at 10am)




Travel Troopers meeting four
18/09/06

Present: ™ ' e s d I8 ROt present no reason or
apology tor why she isn’t here

What we discussed

We talked about the departure v. .. ur Chairpefson and we decided fo give
the role she had the least amount of work to do.

The groups activities where decided;
Paintballing 13” Feb

Mega Bowl 14™ in the morning

Whickham Thoras 14" Feb in the afternoon

Times not yet decided

Staff members Mrs Cooper is to be our female membex of staff and our non-
teaching member of staff has not been selected yet

We decide to book are activities on the 20™ of September and also prices buses
on this day also
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Travel Troopers fifth meeting
26/09/06
Present: I’

What we discussed

. Prices: Bus to Paintballing £110
Paintballing activities for 26 people £399.76
Assanlt course (per group £10.50 *2) £21
Snow tubing (per group £41.70*2) £83.40
Mega Bowl (per game £2.50 *2) £110
TOTAL= £724.16

Cost per person = £36.208
Charging per person =£40
Money for prizes= £75.84

. Risk assessments where asked for from all three events and Whickbham Thorns
and Paintballing need booking forms which we filied in and sent out today

Times of the events
- Mega Bowl has been boeked for 10am
- Whickham Thorns has been booked for 1.30 pm

- Paintballing runs from 9am - 4pm (but bus booked before the activity is
due to end)



Travel Troopers meefing six
5/10/06

Present: T 7 7 is unwell and is unable to atiend

What we discussed

We decided to make a poster to attract a male member of non-teaching staff and
piace it in the staff room when finished.

EV1 forms where filled in.

Risk-assessment forms received from Whickham Thorns and Mega Bowl stili
waiting for Paintballing and snow tubing.

Talked about the letters that need to be given out and sent home for the events
we did not decide on what date to send them out by as we do not yet have 20
people for our event.

A timeseale was made for all deadlines and task times



Travel Troopers 7th Meeting
20.10.06
Present: .

Whet we discussed

«  The first letter has been handed out, finance manager Rachael is
waiting for deposits To be handed in.

e After half term, the payments that are still owed by students taking
bart in the trip, need to be chased up so the money is handed in as
soon as possible.

¢ The risk assessment for paintbailing has still not been sent, so they
need To be contacted again fo see why we still haven't been received.

‘ed up a database Yo store students personal
information whe are going the trip.




Travel Troopers Eighth meeting
9/11/06

Present:

What we discussed

.We have decided to send out memos into all sixth form registration classes so
that students if they have not seen our posters bave the opportunity to here
about our event. We all talked about approaching are friends and people in the

common room to try to persnade more students to come also we talked about
mentioning it in assembly.

.We decided that the cuf of date for people being aloud to go on the trip is the
17" of November and the second payment is to be due on the 24 of November.

.The second letter home will be sent on the 20" of November

is still waiting for the risk assessment for Paintballing and Sara is still
waiting for a male member of staff to come forward

Julie pointed out that people had started to do everybody else’s jobs so we
decide that if we need help we should just ask for it.



Travel Troopers 9th meeting
6.09.06
Prese:

What we discussed

Jtinerary
- The bus is coming between 9:00-9:15 however we want the bus at 9:30 so
Sara will be calling the Bus company to see if its possible
- On the second day we will be all meeting at the red Mall at 9:45
- Lunch on the second day will be between 12:00-1:00
- We will be leaving for Whickham Thorns at approximately 1:15

. Last places to fill in
- talked about talking again te class mates and common room talks

JFire regulations
- Talked about calling them but unable to do it straight away

.Log book
- Everybody is ok 7
- If people need help we have all agreed to help each other

JMeetings and agendas
- 3 missing some, I will get them to her as soon as I am able te

Financial issues
- break even charts
- Cash forecasts
- Income and expenditure accounts

We decided we will have to do it as a group, as it would be two difficult doing it
o1 are own. '

Timescales
- everything is now in the correct order



7% of December

Meeting 10
Travel Troopers

Present;

What we discussed

Contingency plan, we decided that we would all bring in our own
contingency plans to make one plan together. We aiso decided that we would
combine our plans on the 11" of December.

Fi: . said she has completed the finance and she will give it to all of
our members in our next iesson.

Four places left on the trip, again we have decided to ask around again, and keep
on doing it until we have the last places filled, we can afford two peopie not to go
but four we would be unablie to continue with our trip.

We discussed the Gantt chart we again have all decided that we must do it

together, we decided to do the Gantt chart on the 11" of December again as this
is when we are all free.



26" Jannary
Travel Troopers

Meeting eleven
Presen’

. olegv civen

What we discussed

We talked about EV7 forms, Hinerary, EV7 forms and insurance forms were said to be
completed, however the risk assessmeat forms for Paintballing has still not arrived so

we are still unable to get the go ahead from school, therefore stopping the completion of
our trip.

Financial accounte, we all discussed how we are still waiting to see the financial accounts

how . .wiormed everyone that she has completed them, we are just waiting to
see them.

Attendance was discussed as it is a major issues, everyone has agreed to be more
punctual and attentive {o our course



6" February
Travel troopers

Meeting tywelve

What we discussed

We talked to all of our customers about our two day events, we answered

questions and query’s and gave out.mobile numbers so that our customers are
able to contact us if they need to inform us of any changes that may occur.

We gave out information packs to all of our customers so that they no where all
destination are also to make sure the correct clothing is worn.
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Monday 1oth June 2006 M!)iz\ BRTE

We had a group discussion about where we should go for our event, the
destinations included London, a Murder Mystery weekend, Paris, Blackpool, PGL —}» | |

Activity Centre in Shropshire, Amsterdam, Bristol, Army/Navy based and a local ey

2 or 3 day local event. BN

We delegated who will research each event. [‘O-\U\\QU‘V‘Q’:\\

- or 3 day local event o v (AL
wris o O S@ [\_ |
iétil(JL, Shropshire 2yl k(%'\ ON
Amsterdam (nC

was not in today, so she did not have to research anywhere. I researched (;&SSE’BSU\Q’&\#'
rondon, which I was quite pleased about as I've been several times so this made 5%

it easier. y
Qytle

Thursday 22nd June 2006 (double lesson) ool
We carried out the research for the different events that we could do on the P‘ S
Internet. We then had a group discussion in the second lesson we reported back Uj‘-/\l"’\mmj
to the group what we had found out. eyl
. ca found out that we would have to go with a minimum group of 10 -

people plus the teacher goes free. It costs £129 plus VAT for a week and

£73 plus VAT for 3 days. Activities included wall climbing and canoeing.
® found that to travel to Amsterdam it would cost around £39 per

person flying. For the accommodation it would cost £75 per person per

night. Attractions that we could visit included Madame Tussauds, canal

tour and a cruise.
. found that an EasyJet flight from Newcastle airport to Paris Charles

de Gaulle would cost around £45 per person for a return flight. For the

accommodation staying in a 3* apartment it would cost around £67 per

person for 2 nights. For a Disney attraction pass it costs £47 per person

and sightseeing pass costs between £6-£13.
¢ - found that it costs £9.99 per person for a full day of paintballing

and £4.99 for half a day. The paintballs cost £6 for a hundred. To

participate in Go-Karting it was around £20 per person for 20 minutes.

found that for a full-day of activities it would cost around £80. He

didn't give any other prices such as transport.
. I researched London and I found that to stay in a Trave! Lodge for 2 nights

based on 2 people sharing would cost £70.00. To fly to London Stansted

from Newcastle Afrport with EasyJet it was around £40. To visit Madame

Tussauds it was between £13.50 and £21.60 per person: Also to go on the

London Eye It costs £13 per person, with a 10% group discount if over 15

people book together.

I would prefer to go to either London or to stay at home and participate in local
activities, because it is going to cost more money if we go abroad or if we have to
hire a coach to go a long distance.
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Friday 23rd June 2006

We tried to choose the roles fairly today, but everyone argued and most people
wanted to be the Chairperson, [ think this was probably because they wanted to
be in a higher position than everyone else and have a final say on everything. We
picked the roles out of a hat, so was random and therefore fair. The following
shows the group member and their role:

Julie - Marketing Manger

Becky - Secretary

Rebecca - Legal Aspects Manager

Rachael - Finance Manger

Taz - Human Resources

Sara - Physical Resources

Emma - Chairperson

SUMMER HOLIDAYS

Thursday 7th September 2006 (double lesson}

In the lesson, we found out that the group has gone down to only having 5 people
in, as”. have left. There job roles have been given to other people.
We decided that the a's role as the Chairperson shouid be Rebecca as she
had quite a small job just doing the Legal Aspects role ras given the Human
Resources job that Taz had, as she had a small role as the Physical Resources
Manager. I think that they were both quite happy to take on these roles, I'm glad
that I didn't get an extra job as my role as Marketing Manager is big enough and I
wouldn't want another role delegated to me.

We decided to call our group "Travel Troopers'. This will be used on posters and
letters that we send out to people for our event and also if we send anything to
companies.

We had a vote to decide what we are going to do for our event; we chose 2 day
trips locally. This is going to include participating in Pamtballmg, Bowling
Whickham Thorns activities and Go-Karting. We discussed Go-Karting and
decided with our teacher that we wouldn't have much have chance getting a Risk
Assessment for this activity and so decided to not do it any more.

Friday 8th September 2006

We did some more research about where we could do the activities at; we rang
some individual companies to get some quotes for how much the activities are
going to cost. We talked about if the event will be cost effective and whether or
not to run it.

Friday 15th September 2006

As I am the marketing manager, it was my job to create a marketing
questionnaire for the event. This will help us with what sort of transport to have
and some definite activities if people agree with what we originally thought.
However, when we were in the lesson Sara had made a questionnaire and 1 was
confused about why she made one, as I thought this was my job. She said she




thought I hadn't created one which was fair enough, but it made me feel like
everyone thought I wasn't capable of doing my job properly.

We also decided on our aims and objectives for the group. We decided on our
target market for the event, which is going to be students at our school in 6th
form, so they will be aged between 17-19. We are going to invite some friends
each, but if we can't get enough people to take part we are going to open it up to
all of the 6th form.

Monday 18th September 2006

We decided to take part in Paintballing at Go-Ballistic outdoor paintballing
centre at Belsay, ten-pin bowling at Megabowl, Metrocentre and Whickham
Thorns activities - assault course and snow tubing. We phoned up the companies
and booked the above activities for the 13th and 14th February. On the first day
we are going paintballing and the second the other 2 activities.

Friday 6th October 2006

We received the Whickham Thorns Risk Assessment for the event and we rang
the paintballing company again as we still haven’t received one from them. There
has been an advert made for a member of non-teaching staff to accompany us at
our event, and this going to be placed in the staff room.

Monday gth October 2006 '

We met our new teacher today and we discussed everything what we planning to
do for our event. We discussed what point we were each up to. The advert for the
male non-teaching staff was handed in and the paintballing company was rang
again to see why the risk assessment still hasn't been sent.

Friday 13th October

[ have wrote a letter which explains about what we will be doing in the event this
was handed out to each group member plus an extra 3 to give to their friends to
come along to the trip. The letter also had a parental consent slip and an EV7
form that need to be returned ASAP along with the first half of the money which
is £20.

Monday 16th October 2006

We got a sheet called "The Business Plan’, we discussed it to make sure we all
understood what a business plan is, why they are used, what do they include and
who benefits from one,

Wednesday 18th October 2006

We read over the sheet 'Aims and Objectives’. As we have already decided ours
for the event, it was easy to understand so we were just reviewing what we had
aiready done to make sure we had done ours right. I typed up the aims and
objectives at home so they are ready to hand in for the deadline.




Thursdav 19th October 2006 {double lesson) UC/\

The first lesson was spent reviewing the sheet 'Customers, their needs and how
they will be met.' This was straight forward as our customers had already been
decided and we made sure we understood everything. In the second half of the
lesson we had a meeting about people who haven’t paid any money need to be
chased up. Also Rebecca has started a data base to store student’s information
who are taking part in our event.

Friday 20th October 2006

We got a sheet 'Marketing the event.’ I think that this part of the business plan is
quite important to me as [ am the marketing manager and need to make sure that
the marketing of the event is done correctly.

- HALF TERM - Wednesday 25th October 2006

I improved and typed up each group member’s job role and their responsibilities,
and who our customers are, their needs and how they will be met. [ also
completed the marketing of the event task. I also wrote an explanation of our
chosen event and a feasibility study. These will be banded in next week.

Fridav 31st October 2006 _

We had a catch up session to see how much work we have been doing; we looked
at our log books to see how they are getting on and how much progress we have
made. We also looked at the sheet 'Physical Resources' to help us write our
business plan.

Friday 3rd November 2006

We had a meeting in this lesson, to see how we can fill up the last 20 places.
Today was a deadline to hand in work that we have completed so i handed in
tasks 1 to 4 of my business planand the

Monday 6th November 2006

We had a meeting in today’s lesson about how we can fill the rest of the places up
for our event. We made some more posters to put up around the 6th form
common room to try and attract the last few people. I think it's getting quite
urgent that we fill these places up otherwise we aren't going to have enough
people to run the event. We still haven’t received a risk assessment from the
paintballing company so someone is going toring them from home, We also gota
sheet for the 'Financial Resources' task to help us with this part in the business

plan. -swap roles with . _J4's dad is an accountant and
would be able to give her some tips on how to do the financial charts, which
would have been a help to the group. However, idn’t like the idea of this

and wanted to stick to her original job role even though she hasn’t contributed to
any of the financial work vet. She was quite upset and took it the wrong way that
we thought she was stupid, but we agreed that it would have been beneficial to
the whole group if they had swapped roles, .
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Wednesday 8th November 2006 ‘ (L

We got a sheet titled '"Human Resources' to help us complete it in the business
plan. It seems straight forward to get on with it.

Thursday gth November 2006 (double lesson)

We got a sheet for the 'Administration’ part of the business plan. We discussed
the different ways that we are going to store customer’s information and where
papers such as the meetings are going to be stored. We entered more data into
the database for the customers that are taking part in the event. We finished the
meeting from Monday 6th November. We decided to put information about our
event in each of the 6th form registration folders so registration tutors read the
information out to try and attract people to take part in our event.

Friday 10th November 2006

In the lesson today we looked at the sheet titled "Timescales’. We discussed how
to make Gantt Charts which will show the deadlines throughout our project and
who has done different tasks that have contributed to the event. I also did some
work for my business plan at home, I did Physical Resources and Financial
Resources using the tasks sheets for guidance

Saturday 11th November 2006
Today, I did the Human Resources, Administration and Timescales tasks for my
business plan. They were all quite easy and I feel that I understand the work.

Friday 17th November 2006

We got a sheet called ' Legal Aspects', which we discussed to make sure that it
was clear about what to write for this task in the business plan. I handed in the
corrections for tasks 1 to 4 and handed in 5 {0 0.

Monday 20th November 2006
In the lesson today, we talked about 'Contingency Plans'. We talked about plans

that could come into action if something does go wrong whilst planning our event
or when our event actually runs. We decided to try and think of a plan B
individually at home and then report back to-have a final plan B that will happen
if something goes wrong.

Wednesday 22nd November 2006
Today, we looked at how we will 'Review the Event.' We decided to do this by

using our log book which will show positive and negative comments about how
successful or unsuccessful our event has been. Also as the marketing manager, 1
am going to create observation sheets and client questionnaires. This will help us
to write our evaluation and to see how successful each person in the group has
been doing their job role.

Thursday 23rd November 2006 (double lesson}
In the first lesson, we looked at a specific requirement for what is needed for our
business plan. We talked about any issues that people have that need to be
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discussed in the next lesson. In the second lesson we had a meeting; an issue that
came up is that there hasn’t been any financial chart produced by the finance
manager. I think that as the planning of our event has been running for a long
time now, that these charts should have been produced or at least started as we
have received payments from students who wish to come along.

Priday 2a4th November 2006
In today’s lesson, we got a sheet titled ‘research requirements'. Two people have
paid to take part in the event, so there are 5 places left.

Monday 4th December 2006
I was not in today’s lesson, as I was off school ill.

Wednesday 6th December 2006
I wasn't in today's lesson, as I was off school ill.

Thursday 7th December 2006 (double lesson)

In the first part off the double lesson, I discussed what I had missed in the
previous 2 lessons of the week, with my teacher. I received some sheets to help
write a section about the finance with information such as balance sheets and
break even analysis charts. I also received my work back to correct. Iz the second
half of the lesson we had a meeting, where we discussed the progress of our Gantt
chart. We arranged to meet up on Monday period 2 so we could have a chat and
discuss our contingency plan and the finance charts. We agreed this lesson as
everyone was free to attend.

Friday 8th December 2006

In today’s lesson, we worked on the computer to do coursework. Sara and [ only
turned up, which wasn't very good and shows that some members aren't taking it
very seriously that it is important to turn up in case we need a meeting or to
discuss something as a group.

Sunday 10th December 2006
1 updated my work by correcting all of my corrections. I also did the teamwork
section of my coursework.

Monday 11th December 2006

We met today, but only me, cky turned u: s excused
because of personal reasons, bt didn’t turn up so we just had to
continue with the plan because we didn’t know when we would all have a free
lesson next together. We couldn’t discuss whether financial charts had been
produced because * " wasn’t here. In my log book, I wrote about how .
and re going to swap job roles but-didn’t want to because {
wanted to continue with her original job. I think that today the group members
present realised that they should have swapped roles as these financial charts
would have probably been produced by s she is a hard worker and meets
most deadlines. We decided we are going to have to do the charts together




without the finance manager contributing to her job, as we have a deadline for
them on Friday 15th December and it is important to hand them in then,

Friday 15th December 2006

In the lesson, we handed in section 1-6 of the project for it to be corrected and to
show how much progress we have made. We had a chat about how each group
member was doing and whether we have any outstanding work that we require
help for sn’tin even though she said she would be and so none of the
group members received any information about the financial section of the
project.

Sundav 17th December 2006

I wrote all the theory to section 6 which is about the financial accounts. This work
will be handed in tomorrow in the lesson.

Monday 18th December 2006

I was in school today, but went home ill before the lesson. I went to see Miss
Cooper to get my work back which I will correct and I also handed in section 6. In
the lesson we would have been using it for our individual work and so I can catch
up with this through the week.

Wednesday 20th December 2006
In today’s lesson, we used the time to correct our business plan.

Thursday 21st December 2006
Today’s lesson was not on as we broke up from school for the Christmas holidays.
At home, 1 did further corrections on my business plan.

Friday 22nd December 2006

As we were broke up from school and should have had a lesson today, I did some
work on the business plan trying to improve it.

Christmas holidays

Throughout the holidays, I improved and corrected my business, so it would be
ready to hand in when [ returned to school.

Friday 12th January 2007
nd I were only present in today’s lesson; we discussed how we are going

to evaluate our event with Miss Cooper. We also talked about how much progress
we had made and if we had any problems., -

Monday 15th January 2007
‘ky talked about designing a group evaluation template this

week.
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Wednesday 17th January 2007 o
Miss ) 't in today, so I went home and thought about what to do for
the template.

Thursday 18th January 2007 A

We had a double lesson today, in the first lesson we handed out the second letter
to group members and letters were given to them to give to friends and other
students who they would see. In the second lesson, we had a meeting. Some
things that came up were that the paintballing risk assessment still hasn't arrived
after we arranged for two copies to be set out to different addresses and neither
arrived. We are also talked about the financial accounts and that the finance
manager still hasn't shown any of them to show she has completed them. We
talked about how certain people's attendance is really bad and this was aimed at
- ular.

Friday 19th January 2007
After our meeting yesterday, 1 expected that everyone would be present in the

lesson, but = not present. We just talked about our progress
and the evaluation template.

Friday 26th January 2007

In today’s lesson, we looked into 2 new paintballing company that we are going to
go to instead of Go Ballistic as we still haven't received the rick assessment. This
will not affect how much the trip has cost. - were not in today, I
went to talk to the site manager John Hall as he is a member of male non-
teaching staff. We had a short meeting with the rest of the class and Miss

and he agreed to come along with us during the running of the event. This was
not meant to be my job, but: 't in, I took on the role to sort it out as it
is less than a month until the event will happen.

Monday 29th January 2007

vere not in the lesson today, We talked about the final
arrangements for the new paintballing venue; this will be booked this week. Miss
Cooper took on the financial role and produced the financial accounts as Rachael
still didn't show any charts to any group members. This week we are also going to
ring the bus company as we need to arrive at the new paintballing venue in
Cramlington earlier and therefore the bus will need to pick us up from school
earlier.

Wednesday 31st January 2007
In today’s lesson we talked about what we need to talk about in tomorrows

meeting and made an agenda. We need to arrange the coach company to pick us
up earlier as we need to arrive promptly at 9.15 at the new paintballing venue. We
also need to complete the Gantt chart. © Toew'tin the lesson because she
had an exam.
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Thursday 1st Februarv 2007

T updated my business plan with the new paintballing company information.
Miss booked the paintballing venue. We rang the bowling company to
confirm that we can take a cheque when we go on the day. We talked about how
many pavments we are stil due, two left so e reminded these customers and they
are going to bring their money in tomorrow. In the second half of the lesson, we
finished the Gantt chart.

Friday 2nd February 2007

In the lesson nt to the school office to find out how we can pay the
companies, we are going to take a cheque to Megabowl on the day. Delta Force
and Whickham Thorns a week in advance, when the company will send an
invoice to the school. The coach company doesn't have to be paid unti! after the
event. We have to take our ID badges on the second day to Megabowl to prove
that we are all students. We have organised a meeting for Tuesday at 1.10 p.m. to
give any final details to all of the customers who are taking part in the event. We
are also need them to fill out a registration form that Delta Force requires.

Tuesday 6th February 2007
Today we had a meeting for all of the customers who are taking part in the event.
.. wasn't there as she went on holiday today. The customers filled in the
registration form that Delta Force, the paintballing company, require from each
player. We gave them the information packs that we had prepared earlier in the
day. A copy of this pack is included after in the feasabiliy study after my research.
We talked to them about what time to arrive at school, about travel details and
any other relevant information was given. We asked if anyone had any questions
and answered these, The meeting went very well.

Friday gth February 2007

In todays lesson we talked about the final arrangements and made sure that
everything was sorted out for the event next week. The cheque has been written
out to take to Megabowl on Wednesday next week and everything has been
organised so we are ready to go next w { I split the customers and
the event organisers, including us, into two groups of 10. For a team building
activity, we are going to ask the groups to sit together on the coach and come up
with a name for their group.

Yellow Week: Off but the event runs on Tuesday and Wednesday and we will
complete the evalutation for the event on Thursday and Friday.

Monday 12th Februarv 2007

I updated log book and business plan.

Tuesday 13th Februarv 2007

This was the first day of our event. We went paintballing at Delta Force,
Cramlington. We got picked up at school and arrived at 9.15 a.m. I hadn't been
paintballing before but I really enjoyed the day, apart from getting hit because it
really hurt. I tried to sort of be in control of the customers and commincate well

00
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with other group members, this was hard at some parts of the day and I . f\;\\

sometimes forgot this and looked more afier my friendship group. We didn't
think about what would happen if people ran out of paintballs, but the people
who had extra money just got some more and carried on, and others were just as
happy to sit out for the last one or two games. iidn't take part in this activity
which 1 thought was a bit wrong of her, considering we had organised the event,
but it was her choice. I think overall, nd were the best group
members on the day. dn't hep out or deal with any customers accept
her group of friends.

Wednesday 14th February 2007

The day got off to a bad start for the second day of our event, three boys who had
originaly said yesterday they were making there own way there, turned up at
school so everyone we had to change the transport arrangements. 1 was more
bothered about pleasing myself so I could go with my friends to realise how bad it
must have looked to the customers. I should have tried to organise the situation
with the other group members, = .5 also quite happy just to leave
everyone, which was wrong of her.

Bowling went quite well, although the group of friends who were in my team were
quite happy to use the reason that they were at the Metrocentre to go off
shopping. They didn't do that but that was the plan which I thought was wrong of
them. Also other individuals were so immature and just behaved as if they were
children, throwing balls into other lanes and messing up other customers games.
At lunch, all my friends just decided to leave me when I went to look for a cash
machine which was nice of them. I was worked up by this time and just wish the
day was over. In the afternoon, Whickham Thorns was ok, apart from someone
made a complaint about an instructor who was rude, but I thought the situation
was blown out of proportion. The activities were good, but they were too long and
so everyone got bored. I thought it was a good idea that we bought crisps, drinks
and chocolate out of the left over money, everyone tucked in and enjoyed this.
Yesterday was so much better than vesterday, I didn't really help anyone and
didn't keep in my role which when I think of how I did act was really bad.

Thursday 15th Febraury 2007

‘ent to Paris today, so she didn't wasn't there to help with the evaluation, so
we just did it without her. The day went well, I had made some points to talk
about for the group group evaluation so we added a few more and completed half
of the answers. We wrote the template for the self evaluation for us to complete in
our own time. The day went well, as evervone received eriticism from our teacher
but everything she said was very honest and just made us see what we had really
acted like. I offered to type up the evaluation so we could just add to it tomorrow.

er is going to send a copy to
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Friday 16th February 2007 Lo
We finished the group group evaluation and I typed it up, we printed these off

and then were allowed to go home.

: “h
5\@

HALF TERM - I read through all of my business plan and all the other work that I
have done, to make sure it made sense and incase there were any spelling
mistakes. I did the individual group evaluation and self evaluation so everything
is completed. Printed all work off

Wednesday 28th February 2007

I added in all of my marketing work e.g. poster, letters and guestionnaire plus my
research, I produced a contents page and front page. 1she would e-
mail the financial charts she produced last week, but 1 stili haven't received them
so I am going to add Miss . Jnancial charts in to my work.

Friday 21¢ March 2007
All my work has been completed and handed in, so the unit is finished!
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Group Evaluatio,,

On day 1 of our event the coach picked us up at g a.m. to take us to Delta Force
paintballing venue. We arrived 15 minutes later; we were all given boiler suits and
helmets to protect us, as well as a waist band to carry any extra paintballs that we
had. There was a lot of waiting around and no one really knew what to do. We
were given our paintballs, split into two teams and then listened to a health and
safety demonstration. Afterwards we were given our paintball guns and headed
out to begin the game. We played four different games throughout the day with
iunch and snacks in between games. There was a lot of waiting around and time
wasted in between the games travelling into the forest and back out after each
game. The teacher had to call the bus company to arrange the coach to pick us up
earlier, when this should have been Human Resource job. We left early as people
didn’t have enough paintballs Jeft and we didn’t think about what would happen
if people didn’t have money to buy more. After the games, we were taken back to
schoal. We sort of lost control over our customers a bit, as there was another
group that we mixed in with and it was hard to get everyone together. Everyone
enjoyed the day, as no one had been before and didn’t no what to expect.

On day 2 we met at school at 9.30 a.m. There was a mix up with the transport
because three boys turned up at school when they said the day before that they
were making there own way there. There was enough room but everyone got
confused and a bit worked up about what was going on, so it was a bad start to
the day. We made our way to Megabowl, Metrocentre to start bowling at 10 a.m.
We had four lanes, where we each played two games. The group members weren't
organised, as we went into the bowling alley without the customers and left them
behind. Afterwards, we broke up for lunch and then met at 1 p.m. to travel to
Whickham Thorns. The group split into two groups and half took partin
snowtubing whilst the other participated in an assault course. The groups were
based on friendship groups which meant that the group members weren't doing
their job correctly. One of the instructors was rude to one of the groups and was
quite unprofessional the way he acted with them. The activities finished at
around 4 p.m. We handed the customer service questionnaire and customer
comment cards were distributed and customers give us their opinions. We
collected these in and people made their way home. The day was successful,
although the activities were too long in the afternoon and slightly less exciting
than we had anticipated. We should have done a trial run to experience the
activities ourselves before booking them without knowing what they are. It
would have been better to have a coach for this day to avoid the transport
problems and also to have all of the activities located at one venue.

This evaluation has been completed together as a group. It shows how good or
bad we have worked together as a team, as well as out individual contributions.
From this evaluation it will be clear whether our event has been a success or not.
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-How well did the group select the event? Did evervone contribute?

We each thought of a different place that we would like to visit. Each group
member than researched what activities there was to do at this destination.
Everyone in the group participated, except Rachael who wasn't in the lesson. We
researched different places without deciding who our target market was and the
appeal of the event, so what we really did was think-of something that we would
like to participate in. This was wrong, because we put our needs first before even
deciding who our customers would be and considering what they would like to
do.

The majority of the group found sufficient information to feed back their
researched idea. We had a vote and the local event got the majority vote, mostly
because the activities looked exciting from what had been found and it was an
easy and cheap option. No one had been to any of these venues and took part in
these activities, therefore no one knew what to expect. This could have improved
the activities that we decided to take part in for our event, as we could have done
a trial run and experienced the activities to see if they were suitable.

- How well did the group select their roles and responsibilities? Did each person
agree to their role?
This was done when Mr . vas teaching at school. We were told the
different roles that there were, the group couldn't come to a decision so that each
member had an individual role each. As we hadn't worked together in a team like
this before where we had to rely on each other, it meant that we didn't know what
skills and qualities each person had and which job would suit an individual.
Therefore we picked the roles randomly which was fair, although it meant that a
person may get a job that was not suitable for them. We think that we should
have integrated the roles, so no one had a specific job but did different aspects.
The following shows each members job title and their opinion on it and what role
they would have preferred:
sas given the Legal Aspects role, ‘T didn't feel involved with this and felt
I wasn't giving any help to the group. When a group member left, I was given the
Chair role, which I was happy with and felt a lot more involved.’
Rachael was given the Finance role. ‘I felt this role was ok, there wasn't a lot to do
and I didn't get very involved with the group as a whole. I would have preferred
the marketing role.’
vas given the Marketing role. ‘I was happy with this role, I felt like I
completed all the required work, but there wasn't a great deal for me to do
through the lead up at the end of the event.’
as given the Human Resources role. T was quite happy with this although I
felt I didn't have a great deal of involvement with the lead up to the event.’
; s given the Secretary role. ‘I felt ok about having this role but didn't like
all the paper work side of it. I would have liked to have been the Chairperson.’

-Did each person complete their part of the business plan, that contributed to the
group as a whole?

In the end, everyone did complete the work that was required off them. It was
delaved and could have been done a lot sooner to get jobs completed. A lot of
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people were negative when other people took over their roles, as they felt like
they couldn't do their own job themselves. Instead, this should have been looked
at as a positive thing that people were trying to help each other. Everyone could
have improved their attendance, although some people have been worse than
others.

- How well did the team work together leading up to Christmas?

We think that there was a general lack of communication between group
members. No one really realised how much work was actually involved with this
unit of the course, so everyone was shocked at how much we actually had to put
into it. There was no clear leadership from the Chairperson and we felt that Becky
wotld have suited this role, as she has been a good leader throughout the lead up
to the event.

- How well did the team work fogether after Christmas in the build-up to the
event? _
After the Christmas holidays the event started to fall apart, as the event started to
get closer, we relaxed a lot more thinking knowing that everything was sorted out.
nded their coursework in on time, but other people had
excuses for not handing in their coursework such as exams and other coursework
deadlines. These can be excused but the attendance wasn't at a good standard for
people not to turn up at all without an excuse. When the event grew closer with
just two weeks left until the event ran, everyone began to worry as it wasn't far
away and we needed to organise last minute details and make sure the event
would run smoothly.

-How well did the team work together during the event?

During the event there was a lack of communication during group members. On
day 1, . "7 7 ed hard to meet the needs and give good
customer service to the customers. idn't get involved with the
customers. On day 2, rganised and took charge leading
that days activities.

-Were the group prepared and organised enough. in their individual role, for the
event?

The group were prepared and organised before the event, but a lot of people
forgot what they were required to do on the day. This meant that customers
didn’t receive the customer service they shouid have and meant we didn't do our
job properly. Below is the group member’s individual comment on how they
think they acted in the event.

- ‘My role as the marketing manager meant that I had to complete all my
work before the event ran and therefore just had to give good customer service to
everyone. | feel I was more helpful on day 1 and should have acted better on day
2.

- ‘My role was mostly completed before the event ran, but I feel I gave
good customer service to everyone and was organised well throughout the event.’

ks
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. ~ ‘My role was completed before the event happened and therefore I
didn’t have a lot to do. I did try to give good customer service, but put my
fr1endsh1p group first before other customers.’
- - ‘1 feel that I did do well throughout the event, but because of external
factors such as lack of communication between group members and that another
group was there on day 1, the group fell apart.’

‘T knew what was required from me, but I didn’t take part in any activities
except bowling. I took a back seat when I should have been more involved
helping customers and communicating with group members.’

-How successful were we as a group for the following: (1-5 = worst to best)

§ Day1 Day 2
Management & | 3 1
Leadership

Customer Service 4 2

Group Dynamics 2 1

Team working 2 1
Problem Solving 2 1 |
Involvement & 4 3 ‘
Enjovment
Total 16/30 10/30 |

Factors that influenced day 1 are that no one had been paintballing before and
therefore didn’t have any expectations. Everyone enjoyed the paintballing and
everyone was eager to get involved. The group members were more organised on
this day, as no one was tired and had lots of energy. Also because we travelled
together on a coach it meant that we arrived together and could give any one
instruction together.

Factors that influenced day 2 are that we didn’t have a coach so everyone went
separately. This wasn’t straight forward as three boys turned up at school who
had told us that they were making there own way there, there was enough room
in cars but everyone wasn’t organised and it wasn’t a good start to the day. The
activities were located at different venues which meant having to get everyone
together as a group and it took more time. It would have been easier to have had
the activities at one venue where everyone could stay together. We could have
organised lunch together to keep the group together. Everyone relaxed more as a
group and people were tired and just wanted the day to be over so they could go
home. There was a lack of interest and enthusiasm from group members and
customers and the day was very disappointing after paintballing. This wasn’t our
fault but it would have been hard to find a better activity to follow paintballing.

-What has been learnt from customer service questionnaires and customer
comument cards?

Everyone enjoyed paintballing and it went really well. The only thing that could
have been improved on that day was that we didn’t have a contingency plan to
cover what would happen if customers ran out of paintballs and didn’t bring any
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money, so the day had to be cut shorter because of this. If we did it again, we
would get more paintballs for everyone. Everyone was satisfied with the cost of
the event and paid what they expected. To avoid the transport problem on day 2,
we would have a coach for the second day, to keep everyone together. The
transport problem on day 2 was mainly caused by the three boys who turned up
who said that they were making there own way there. It was probably them who
made negative comments about the transport on the customer service
questionnaires. Also a few people commented about the mud and how dirty it
was, but because of when we did this unit we couldn’t avoid this. It would have
been warmer and cleaner if we ran our event in the summer. Some people said
that the activities were too long and this meant people were standing around
getting bored. This could be avoided by having the activities for 30 minutes
instead of an hour.

-1f the event was run again in the future, what factors would we change for the
following?

-Planning and Organisation — We should have been generally more organised
throughout the event and started to plan the event earlier, instead of leaving it.

-Roles and Responsibilities - We wouldn’t have the boundaries for each role so

strict and share jobs so that more gets done. The role was only a label for a person

and people took their title a bit serious. We would also share the responsibility of
the work instead of giving it fo one person.

-Events — Everyone enjoyed paintballing so we would definitely do that activity
again. We would have managed if the group members stuck together and
supported each other and organised customers. We would probably think more
about who our target market would be and aim pick something specific that they
would enjoy. We would also have lunch together to keep everyone together. If we
went bowling we would make it more competitive with each lane competing
against each other. We could also team up with people who we don’t know so
everyone mixes in with people who they don’t know.

-Business plan — We would set more deadlines and try and make sure that people
stuck to these. Also we would make sure that people know what they have to
contribute for the job or allocate work for each member.

s
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-How well did the group select the event? Did evervone contribute?

n't in when we gave everyone a destination to research, but everyone
else took part and did their research. The information for the research can be
seen in my log book entry on Monday 19th June 2006.

I think that the group selected the event quite well, although we did argue a bit,
as we couldn't get a destination that everyone agreed on. I think people took their
research seriously and found the correct amount of information to give details
about their destination fo the rest of the group.

-How well did the group select their roles and responsibilities? Did each person
agree 1o their role?

At the beginning when we tried to each choose a role that we would like, the
majority of the group said that they wanted to be the Chairperson. I don't know
why this was, but I presume that 1t was because that role had the most authority
over the group. I wasn't particular bothered about what role I was given. [ have
been happy with my role throughout the unit. We randomly selected the roles,
which was fair to everyone. I was given the marketing manager which was fine.
Some people didn't really agree to their role, but know one could agree together,
so it was fair selecting them randomly. Everyone's roles can be seen in my log
book entry on Friday 23rd June 2006.

-Did each person complete their part of the business plan, that contributed to the
group as a whole?
At the end of the event, everyone had done the work that was required for their
job role. I think should have done her work a lot earlier, as in the end
“our teacher had to produce these. This can be seen on Monday 29th
January 2007. However, when was told that our teacher had produced
the financial accounts she wasn't very happy and did them then, which was very
late considering how long she had to do it and how many times we asked her to
bring them in. This can be seen in many log book entries about the lack of
progress for the financial accounts. I feel that everyone did really well in
completing their work, although sometimes deadlines weren't made.

-How well did the team work together leading up to Christmas?

I think that in the lead up to Christmas, people didn't realise how much work they
actually had to do and everyone started to panic when they saw how much we had
left to do. I think that because no-one came to every single lesson, there was a
lack of communication and people carried out tasks without letting everyone else
what had been done. I agree with what we wrote in the group/group evaluation
tha "1 have been the Chairperson as she was a clear leader and good
at getting the message to people making sure that her view is heard,

-
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-How well did the team work together after Christmas in the build-up to the
event?

I think that after Christmas, as the event got closer everyone thought that we had
basically finished and just gave up. People didn't work together as a feam. No-one
communicated with each other properly again. I feel that I made progress with
my attendance throughout the unit, but some people were consistent in not
coming to the lessons.

-How well did the team work together during the event?

I think that there was a lack of communication throughout the event. On the first
day I think that .d I worked really well togethe "'dn't take part in
the event, and sat out all day not really communicating with group members or
any customers. . 1 didn't do anything and just stayed with her friendship
group, as I did also but I also looked after other customers try but
did her own thing and didn’t communicate with any one.

One the second day 1 took care more of my friendship group instead of other
customers, -7 lid the same again. L e dky were good foday
and handled customers well. ... .3k part in bowling put not in Whickham
Thorns activities so she didn't really help any customers.

-Were the group prepared and organised enough, in their 1nd1v1dua1 role, for the
event?

I believe that the group was prepared and everyone knew what their
responsibilities when the actual event ran. I think that the majority of us forgot
that we were putting the event on for the customers and we just basically acted
like them having a good time. I don't think that we were very organised
throughout the event, as we never got together if there was a problem to fry and
sort it out. Instead, people just made their own decision and carried it out.

- How successful were we as a group for the following: ( 1~5 = worst to best)

% ; Day1 | Day 2
Management & (

Leadership 3 1
Customer Service 4 2
Group Dynamics 2 1

Team working 2 1

Problem Solving 2 1

Involvement & Enjoyment 4 3
Total 16/30 9/30

I have used the same table as the group/group evaluation, because I agree with
what we decided as a group together.
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Factors that influenced day 1 are that none of the group members had taken part
in paintballing before, so we just as excited as the customers. I don't think it was
very professional tha. " In't take part. It was ok that she didn't want to but it
didn't look good to the customers and they questioned why she wasn't taking
part. We had a coach for day 1 which I think kept us more organised and together
as a group which helped the communication between group members. Also I feel
that and I took control wherear 1didn't look after any customers
other than her friendship group =~ -~ id get involved with customers but
didn't communicate with other group meuuoers and idn't get involved at
all. I think that the marshals were quite unorganised and just left everyone
hanging around. This wasn't our fault though anc _ spoke to them to sort
it out.

Factors that influenced day 2 are that everyone wasn't very interested in the
activities, some took it more serious than others and my friendship group didn't
even want to take part. I got stressed at this point and just wished that the day
was over. No one was organised throughout the day. This was partly due to the
transport situation, when everyone was making the own way there. Also the three
boys that turned up when they said they were making there own way there. [
didn't act professionally as I left other customers instead of organising the
situation. This was wrong of me and I can see now how bad it must loo to all of
the customers. The activities at Whickham Thorns were quite boring and too long
so everyone lacked enthusiasm and people Just couldn't be bothered and wanted
to go home. -

(Comments are reflected in my log book.)

-What has been learnt from customer service questionnaires and customer
comment cards?

The best activity that I think everyone enjoyed was paintballing by far. The only
negative points that people said about paintballing was the weather and how
muddy it was. We also didn't think about what would happen if people ran out of
paintballs. Everyone was satisfied with the cost of the event. To avoid the group
being unorganised, we should have booked a coach for day two as well. I think the
transport situation could have been handed better, we had a few negative
comments about the transport but we think as a group it would have been from
the three boys that turned up, but they had said they were making there own way
there,

- If the event was run again in the future. what factors would we change for the
following?

-Planning and organisation - I think that overall we need to be more organised
throughout the lead up to the event and when the actual event ran. We need to
have planned things earlier so this helps us more organised over a longer period
of time.

-Roles and Responsibilities - I think that we should have shared the work load
out more, so that the role boundaries aren't so distinet and so people can help
each other. I believe that throughout the event when deadlines haven't been met,




other people have offered to do jobs and this has been taken negatively and the
wrong way, as people thought this meant that they couldn't do their job properly.
-Events - T know that everyone enjoyed the paintballing activity do I think that we
would do this again. On the other hand, I think that I would choose to do
something completely different that I arn interested in such as a trip to London
that would include shopping and seeing a show. Therefore I would feel more
passionate about organising something that I really would look forward.
-Business plan - I think it would be better if people had better attendance so that
we could get on with tasks more often. Also have strict deadlines so that progress
is made and tasks are completed earlier. I think it would also be better if we share
the work from different job roles so the work we do varies and people don't get
bored and give up on their job and the work.

—
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-Myv opinion on...the event chosen?

I think that the event was a suitable event and I thought that it would be fun and
energetic for everyone, which it was. However, none of the group members had
experienced the majority of the activities, except everyone had taken partin
bowling before. I think that we should have visited the venues we chose, so we
experienced them first and knew what to expect, we could then decide from our
opinions whether to have these activities for our event.

My opinion on...roles and responsibilities?

I think that my job role as marketing manager was really good; I haven't had any
problems with my job throughout the unit or with the responsibilities that were
required of me. I think that other members of the group were given a role what
didn't really suit them, I think ~ ould have been the Chairperson assheisa
good leader and gets her view across to people. 2] should have had a small
role even though her finance one wasn't that big, because she wasn't really
committed to her role. I think ' was good at her role and took it seriously
doing what was required of her and more by going out of her way to ring
companies ete wasn't very good at her role, she had two roles that didn't
really require anything for the business plan but she didn't put her role into
action throughout the event either.

My opinion on...completion of business plan - joint sections?

I have completed all that was required of me and given these resources to
necessary people whether these are the customers or group members, I don't feel
like I have let any one down. I think a really good job when making
agendas and producing the outcome of the meeting to give to everyone. )
didn't produce her financial charts and Miss id to several times fake
over her role when she wasn't s as quite good but I feel she hasn't done a
great deal in producing work, This is because she doesn't actually have anything
to give us but she has done a lot of work behind the scenes such as contacting
companies. [ thin 1s done well, she has been organised and produced
what was required of her.

-How happy were vou with vour own role? What would have been you ideal role,
and why?

I was very happy with my role as marketing manger, when this role was randomly
chosen for me, I knew what marketing was but wasn't sure what I would actually
have to do for the unit. The majority of the work that I produced for everyone,
was done at the beginning, so [ got a lot of my work out of the way early on. I
think this left me with a lot of time to finish the entire unit off. I think that this
was my ideal role, as I have experience of marketing from a business course and
from another unit in travel and tourism and so knew quite a bit about it. I think I
could have also been suited to being the Secretary as I am an organised person.
However, [ wouldn't like writing all the time and this is an administrative role so
I think [ was better off with my marketing role.
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-How much of an infiuence did vou have in the event that was chosen? What
would vou have changed about the event decision making process if you had a
chance?

I think that I did have an influence in choosing the event. A few people had
originally said that they wanted to go to PGL in Shropshire. I didn't want to, I was
happy staying in Newcastle and taking part in the activities that we eventually
did. However, I didn't want to spend all that money and do sporting/adventure
activities for a week as it wouldn't suit me. Therefore I made my view heard
saying 1 didn't want to participate in this activity along with two other group
members, so we stayed in Newcastle to do local activities.

For the event decision making process I think we should have changed the types
of activities, for example a lot of them were sporting in the UK and I think we
should have done different activities such as shopping as an option. Also we could
have linked some activities into the event so that we try and have at least one
activity that would suit each group member.

-What specific aspects of the planning and organising phase were you...happy or
unhapny about? Which aspects would vou change?

1think that at the beginning when we had chosen what we were going to do for
the event, everyone was excited and just wanted to go. I don't think that the
group knew how much work we actually had to do. It was easy just to organise the
event, but the amount of work that we have had to do with the business plan and
all the theory behind the event has taken a lot of time and hard work to complete.
I think that the event itself was planned well but we weren't very organised. This
is reflected in the paintballing, we left it late to change companies but this wasn't
our fault, Go Ballistic said they were sending the risk assessment but we never
received it so that' why we changed to Delta Force at the last minute. I think this
made the group a bit worried as it was really close to when the event was going to
run and we had to change plans and bus times.

I think that we should have organised the event and received everything such as
directions and risk assessments so we knew it was definite that we were going to
these venues and we could then relax and get on with all of our work.

-How effective were vou as an individual contributing to the business plan?
-Group meetings

I was present in all the meetings, apart from two. I think this shows that although
I wasn't there all of the time, that I did try hard. From being in most of the
meetings, I feel like T have had a say and made my opinions heard and helped the
group with progress throughout the unit.

-Lesson attendance _

I have had good attendance, but haven't been to every lesson. I have given
reasons in my log book why I wasn't in lessons. When I have returned and met
with the group in my group, I have made sure I know what happened and found
out what 1 have missed. I have also spoken to my teacher to receive feedback and
to get work so that I can cateh up. I think I could have tried harder to make sure I
was there more, but my attendance has been good compared to other people in
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the group.
-Physical resource output

I think that everything that I needed to produce for the business plan for myself
and other group members has been done. I feel like I have done really well in my

role and tried my best.

- For the event, rate the following: {1-5 = worst to best)

Task Rating

Overall contribution 4

My role in the group 4

My customer service role 3

My involvement with decision

making 3

My involvement for problem solving 2

Overall management/ieadership

skills 4

Total 20/30
- SWOT Analysis

SWOT Analysis is a strategic planning tool used to evaluate the Strengths,

Weaknesses, Opportunities, and Threats involved in a project or in a business venture
or in any other situation of an organization or individual requiring a decision in

pursuit of an objective’.

http://en.wikipedia.org/wiki/Swot analysis#Strengths_and_Weaknesses

The strengths and weaknesses are internal, whereas the opportunities and

threats are external.

Strengths

-Organised

-Helpful

-Can get my view heard

-Can work alone or part of a team

Weakness

-Poor customer service at {imes
-Staying with friendship group
-Have missed lessons

Opportunities
-Be able to organise an event for next

unit — Adventure Tourism
- Be able to help out with another
event using experience gained.

Threats

g
e

i



P

) Ak
; ;—Q‘\ ' ,\\j\g\r} f\}‘\‘\:\k‘ i L
A A T §
O T b g

“ecommendati"ons

I think that if I were to be part of running an event like this again, there would be
lots things I would do different.

At the beginning when we were deciding where we would go for our event, we
took a long time to do this and couldn't make a joint decision about where to go.
Everyone was concerned more about there needs than other group members. We
didn't choose an event that we would be really passionate about, so next time I
would want to go to London to see a show and go shopping. I think it would be
really good.

A lot of people had poor attendance throughout this unit, so I think that everyone
could have tried a lot harder to be more committed.

At the beginning of the unit, we set one lesson out of our fortnight timetable
where we would have a meeting. This was regularly missed by group members
and people missed out on the progress that we had made and any tasks that they
had to do.

Throughout the actual event, know one really excelled that much although some
people clearly tried harder than others. No one really stayed in role on the two
days. Next time, I wouldn't have clear boundaries for the job roles so we can help
each other. Some people didn't have a lot to do for their role and should have
helped out others who had a bigger work load. The way that the roles were chosen
was fair and unfair. It was fair because everyone had an equal chance to get one
of the roles, but it was unfair because if someone felt that they reallv didn't want a
role and they got it they were stuck with it.

Some people didn't really do what they were required for the business plan. T
didn't like the fact that we had to rely on other people to do bits of the business
plan as it took a long time and I would have preferred to do the work myself,
Overall, I think that everyone needed to be a lot more organised and
communicate better with each other. I would have chosen a different place for the
event, as mentioned before. I think that were successful and did a good job
considering none of the group members have ever done anything like this before.





