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e Write your answer to each question in the space provided. Additional paper may be
used if necessary but you must clearly show your candidate number, centre number and
question number(s).

* Do not write in the bar codes.

INFORMATION FOR CANDIDATES

*  The number of marks is given in brackets [ ] at the end of each question or part
question.

e The total number of marks for this paper is 100.

*  The quality of your written communication will be taken into account when marking your
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Tony Farrer recognises there are quality issues which need to be addressed within Paintball Power.
One quality system is Investors in People.

(a) Identify three benefits to Paintball Power of achieving the Investors in People (IIP) quality
system.

TSRS [3]
(b) Often there are difficulties in achieving IIP status.

State four possible difficulties which Paintball Power may have in achieving IIP status.
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(c) All leisure organisations such as Paintball Power must comply with relevant health and safety
legislation.

Discuss how the Control of Substances Hazardous to Health Regulations (COSHH) impact
on a leisure organisation such as Paintball Power.
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(d) Tony is aware of the need to review and keep up to date Paintball Power’s health and safety
risk assessment procedures. Below is an extract from a health and safety risk assessment.

Complete this health and safety risk assessment. You must:

identify the severity should each hazard occur

identify who is most likely to be harmed by each hazard
indicate one possible consequence should each hazard occur
propose one realistic measure to eliminate or reduce each risk.

YYVYY

HAZARD PROBABILITY | SEVERITY WHO IS CONSEQUENCE | REALISTIC
RATING 1-5 RATING 1-5 MOST MEASURE
(1=low, (1=low, LIKELY
5=high) 5=high) TO BE
HARMED
Gas canister 3
discharging
Paintball 3
hitting a
participant in
the eye
[8]

[Total: 25]

© OCR 2012



2

(a) Paintball Power takes into account both internal and external influences on its business,
through the use of SWOT analysis and PEST analysis.

Complete the boxes below by identifying two:

Political
Economic
Social
Technical

factors which are likely to affect Paintball Power.

Political Economic
1 [P TRTTTRI T e
D e e D
Social Technical
2 [T 1 TSR
D e e D

(b) Paintball Power has four centres in England, all of which use the Paintball Power brand.

Define the term ‘branding’.
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(c) Every product moves through the product life cycle. Identify from the following diagram the
key stages in the product life cycle.
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[Total: 15]
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3 (a) Evaluate the product element of the marketing mix of the North Yorkshire Paintball Power
centre.
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(b)* The leisure industry is a very competitive industry where price can be the key determinant for
customer choice.

Evaluate the appropriateness of the pricing strategies used by Paintball Power.
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(c) Paintball Power uses a range of different promotional techniques.
Describe each of the following promotional methods:

direct marketing;

[Total: 22]
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Tony is reviewing the financial position of Paintball Power to determine whether or not the business
is in a position to upgrade the North Yorkshire centre. In order to determine this he uses a range of
financial documents.

Assess the usefulness of using a balance sheet in order to determine whether or not the business
is in a position to upgrade the North Yorkshire centre.

[Total: 8]
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5 The Internet is an essential tool for Paintball Power. Through its website it takes all of the bookings
for its four centres, and collects customer feedback. This data is analysed centrally.

(@) The management information system (MIS) at Paintball Power is IT based. It needs to be
secure, but still easy to use.

Identify and explain two ways in which the security of the MIS could be ensured.

Security Measure 1:

©OCR 2012 Turn over
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(b) Evaluate the usefulness of the website booking form (Fig. 1) to the management of Paintball
Power in providing information to support decision making.
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(c) Evaluate the usefulness to Paintball Power of using its website as the main method of
collecting customer feedback on the products and services on offer at Paintball Power.
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(d) Paintball Power is planning to carry out some market research before deciding whether or not
to upgrade the North Yorkshire centre. Paintball Power needs to consider a range of factors
when deciding which market research method is most suitable.

Assess the factors that Paintball Power needs to consider when deciding which market
research method to use.

[Total: 30]
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