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INFORMATION FOR CANDIDATES

• This is a clean copy of the Case Study which you 
should already have seen.

• You should refer to it when answering the examination 
questions which are printed in a separate booklet.

• You may NOT take your previous copy of the case 
study into the examination.

• You may NOT take notes into the examination.
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OUT AND ABOUT

Out and About is an outdoor pursuits centre located 
in the North Pennines, in the north east of England. 
It was initially established as a charity but has since 
become a privately run facility. It is a large centre, in 
its own grounds. The centre is well established. The 
main customers are schools and colleges, with many 
returning every year. During the school holidays, 
team-building activities are run for corporate groups. 
Demand for these services is influenced by external 
issues. 

Facilities at Out and About include:

• dormitory based accommodation for 140 visitors;
• drying room;
• dry ski slope;
• high ropes course;
• camp site;
• access to hills, crags and water for a range of 

outdoor pursuits.

The centre is owned and managed by a couple, Simon 
and Yvonne Braithwaite. Prior to buying the centre 
four years ago they had always worked for someone 
else and had limited experience of managing staff. 
Out and About has a range of staff; full, part time, 
permanent and seasonal. Some instructors are 
self-employed (SEE FIG. 1). Simon is responsible 
for the instructors and activities and has a very 
autocratic management style; whereas Yvonne is 
responsible for household management and the staff 
in that area. Her approach could be said to be more 
democratic. 

5

10

15

20

25

30



5

S
im

o
n

 
B

raith
w

aite
O

w
n

er

C
h

ief 
In

stru
cto

r
X

 1 (F
/T

) 
P

erm
an

en
t

O
u

td
o

o
r 

In
stru

cto
rs

X
 2 (F

/T
) 

P
erm

an
en

t

X
 3 (P

/T
) 

S
easo

n
al

Train
ee 

In
stru

cto
rs

X
 3 (P

/T
)

P
erm

an
en

t

O
u

td
o

o
r 

In
stru

cto
rs

X
 2 (P

/T
)

S
elf-E

m
p

loyed

H
o

u
sekeep

er
X

 1 (F
/T

)
P

erm
an

en
t

C
aterin

g
 

A
ssistan

ts
X

 2 (F
/T

) 
P

erm
an

en
t

X
 3 (P

/T
) 

S
easo

n
al

C
lean

ers
X

 2 (F
/T

) 
P

erm
an

en
t

X
 3 (P

/T
) 

S
easo

n
al

G
ard

en
er

X
 1 (F

/T
)

P
erm

an
en

t

Y
vo

n
n

e 
B

raith
w

aite
O

w
n

er

F
IG

. 1 O
R

G
A

N
IS

A
T

IO
N

A
L

 S
T

R
U

C
T

U
R

E
 F

O
R

 O
U

T
 A

N
D

 A
B

O
U

T



6

The location of the centre is remote, with the 
nearest village being six miles away. The permanent 
instructors live on site whilst working and have food 
and accommodation provided as part of the job. 
Although wages are seen as quite poor, they are in 
line with industry standards. The household staff at 
present are all female and are recruited from the local 
villages. One human resource issue which is ongoing 
for the centre relates to the household staff. There are 
limited progression opportunities within the centre, a 
high level of staff turnover and problems in recruiting 
new people to clean and cater. At the moment, the 
housekeeper is pregnant and due to start maternity 
leave shortly; therefore, a replacement is needed.

Yvonne has a constant word of mouth recruitment 
drive. She has never produced job descriptions or 
person specifications and often employs anyone 
willing to work, without collecting references or any 
other information about them. Yvonne relies on the 
existing staff to show the new employees the way 
things work. This results in very inconsistent training.

Unlike the household staff, many of the outdoor 
instructors have been working at the centre for up to 
10 years. In this aspect of the business there is low 
staff turnover. 

Chief instructor, Sam, has been at the centre for the 
last 10 years, but of late has not been carrying out 
his duties as expected. He is often late when meeting 
his groups for activities. The last two schools he has 
worked with have made formal complaints about his 
lateness and his lack of interest in the group. Simon 
has spoken to Sam about this and has started the 
disciplinary process with an oral warning. During 
this discussion Sam said, “I’m bored, I’ve done the 
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same thing day in day out for the last 10 years, I’m 
sick of the long hours, both day and night that I’m 
expected to work and at a minimal rate of pay and you 
don’t give me any opportunity to contribute to the 
decisions about the development of the centre. I’ve 
been here longer than you and you wonder why I lack 
motivation!”

Three years ago Simon established a training 
programme for school leavers. They pay for 
instruction and experience which leads them to 
become fully qualified instructors over a period of 
18 months. This scheme is working well with three 
trainees being taken on every 18 months. The majority 
of the training offered to the trainees is in-house and 
on the job; however, some areas of training such as 
First Aid are done externally. Although the trainees 
are happy with the training and experience provided, 
they are in the dark about how they are progressing. 
Simon recognises this and is looking at a range of 
appraisal techniques to address this problem.

Both Simon and Yvonne recognise they have staffing 
issues and are planning to review the whole centre’s 
operations in the hope that they can become more 
professional and consistent in their approaches.
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Copyright Information

OCR is committed to seeking permission to reproduce all third-party content 
that it uses in its assessment materials.  OCR has attempted to identify and 
contact all copyright holders whose work is used in this paper.  To avoid the 
issue of disclosure of answer-related information to candidates, all copyright 
acknowledgements are reproduced in the OCR Copyright Acknowledgements 
Booklet.  This is produced for each series of examinations, is given to all 
schools that receive assessment material and is freely available to download 
from our public website (www.ocr.org.uk) after the live examination series.
If OCR has unwittingly failed to correctly acknowledge or clear any 
third-party content in this assessment material, OCR will be happy to correct 
its mistake at the earliest possible opportunity.
For queries or further information please contact the Copyright Team, First 
Floor, 9 Hills Road, Cambridge CB2 1GE. 
OCR is part of the Cambridge Assessment Group; Cambridge Assessment 
is the brand name of University of Cambridge Local Examinations Syndicate 
(UCLES), which is itself a department of the University of Cambridge.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 15%)
  /CalRGBProfile (ColorMatch RGB)
  /CalCMYKProfile (U.S. Sheetfed Uncoated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 600
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /CreateJDFFile false
  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [595.245 841.846]
>> setpagedevice


