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® Use black ink or ball-point pen.

® Fill in the boxes at the top of this page with your name,
centre number and candidate number.

® Answer all questions.

® Answer the questions in the spaces provided
— there may be more space than you need.

Information

® The total mark for this paper is 90.

® The marks for each question are shown in brackets
— use this as a guide as to how much time to spend on each question.

® Quality of written communication will be taken into account in the marking of
your responses to questions 1(c) and 2(c). These questions are indicated with an
asterisk (¥)
— you should take particular care on these questions with your spelling, punctuation

and grammar, as well as the clarity of expression.

Advice

® Read each question carefully before you start to answer it.
® Keep an eye on the time.

® Try to answer every question.

® Check your answers if you have time at the end.

Turn over

[ o

P42837A H“

©2014 Pearson Education Ltd.
1111




Answer ALL questions. Write your answers in the spaces provided.

1 Sportzgym is a large fitness centre. In the school holidays it runs a créche that caters
for children up to eight years old. The creche is run according to the requirements of
the Children Act.

(@) ldentify four key requirements of the Children Act.
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The changing rooms have lockers where customers leave clothes and other valuables
while they are exercising. Customers are encouraged to bring their own padlock in
order to secure the locker doors. In the last two months four customers have reported
that their valuables have been stolen from the lockers.

(b) Identify and explain two measures that could be put in place in order to ensure
security of customers' property whilst they are at Sportzgym.
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Use the following information to answer question 1(c).

Some areas of the centre are being refurbished. At times chemicals and paint are left
in the gym. The manager has said that this is not acceptable but he just wants the job
done quickly. The gym staff move the chemicals and paint around so that they are
not in the way of the activities. However, this has led to one of the gym staff burning
her fingers as she did not realise that a tin contained cleaning fluid. Also, a can of
paint has been knocked over, damaging the gym floor.

*(c) Explain the possible benefits to Sportzgym of the correct implementation of the
Control of Substances Hazardous to Health (COSHH) Regulations.
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Safety in the leisure sector is overseen by the Health and Safety Executive (HSE).

(d) Describe the role of the HSE in helping to ensure safety in leisure organisations.

A new electronic database has been installed at the centre. This has to be operated
within the guidelines set by the Data Protection Act.

(e) Outline two measures that Sportzgym could take to meet the requirements of the
Data Protection Act.
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Some of the gym equipment is defective (not working properly) and this puts both
gym staff and customers at risk of being injured.

(f) Using the following pro forma, complete a risk assessment where the key hazard
is injury to staff and customers through using defective gym equipment.

Hazard Injury through using defective gym equipment

Likelihood of hazard

Who might be affected . Severity of hazard Risk rating
occurring

Staff and

customers

Measures to minimise risk

Scale used for likelihood Scale used for severity

(Total for Question 1 = 36 marks)
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2 A new manager has just been appointed to the centre. He has worked with both the
Quest and Investors in People (liP) quality systems before.

(a) Describe the accreditation process for the Investors in People quality system.

(b) Identify two pieces of evidence that might be used in the Quest accreditation
process. For each, explain how it might be used to determine whether Sportzgym
achieves the quality system.
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Use the following information to answer question 2(c).

The new manager has noticed that there is no business plan and that the number of
new customers joining has fallen rapidly in the last two years. The results of a recent
mystery visit show that:

Staff were passing problems on to someone else rather than dealing with them
themselves

Reception staff were considered ‘not friendly’
Customer comment forms were not always available
The centre was assessed as unsatisfactory for cleanliness and maintenance

Some of the treadmills were not working and there was no indication that the
problem was being addressed

He has decided that Sportzgym should try to achieve either Quest or liP accreditation
to address these issues permanently.
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*(c) State which quality system you think would be more appropriate. Justify your
decision.
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The manager is unsure whether the centre can afford to become IiP or Quest
accredited, as there is a substantial fee for this.

(d) Explain two other possible problems involved in achieving a quality system.

e
2 e e
Clubmark is a quality system that targets sports clubs for young people.
(e) Outline two possible benefits of the Clubmark system to a club.
0000000000000
2 e e

(Total for Question 2 = 26 marks)
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3 Organisations keep financial accounts using a series of standard documents, both
paper and electronic.

(a) Describe two documents that would be used within an accounting system.
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The management is planning some changes to the centre. However, the finance
director is not sure that the changes are affordable as at present membership

numbers are the lowest they have been for years. Recently, the centre ran a campaign
to attract new members.

Membership costs for Sportzgym are as follows:

Payment Type Cost
Annual fee (paid at start of the year) £750 per year
Full Membership
Monthly fee (paid by direct debit) £70 per month

(b) (i) State the annual saving for a customer paying an annual fee.

The marketing campaign offered new members a 10% discount on their first
year's membership, whichever method of payment they chose. As a result of the

campaign 31 new members joined the club; 22 opted to pay by direct debit and 9
to pay an annual fee.

(i) State the total extra income that Sportzgym will gain in the first year as a
result of this campaign. Show your working in the space provided.
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(iii) Analyse the benefits to Sportzgym of offering a reduction in the cost for
members paying an annual fee rather than paying monthly.

(iv) Outline one way in which the success of the marketing campaign might be
evaluated.
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In the cafe at Sportzgym most customers use cash to make purchases. Although
Sportzgym is happy for them to use cash for inexpensive purchases, it would prefer
them to use credit/debit cards for more expensive items.

(c) Explain why Sportzgym might prefer its customers to use credit/debit cards rather
than cash for more expensive items.
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Use the following information to answer question 3(d).

At the moment members sign in when they arrive at the club and the reception staff
check their membership cards. Equipment, such as towels, can be hired at reception.
The manager would like to know which facilities are used the most and when most
members attend. He is considering introducing different charges for members
according to the time of the day that they come to the centre. He wants to introduce
a swipe card entry system at the main reception entrance and at each separate
entrance to individual facilities such as the gym.

(d) Analyse the advantages and disadvantages to Sportzgym of introducing a swipe
card system for members.

(Total for Question 3 = 28 marks)

TOTAL FOR PAPER =90 MARKS
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