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Introduction
This report is focused on the second paper 8BS0 02 'Managing Business Activities' that 
makes up the AS level in Business. This report should be used by centres as a teaching and 
learning tool in order to clarify the standardised approach that is used to mark responses. It 
should be used by both candidates and teachers to help candidates maximise their ability to 
score marks in future examination series.

This year's paper had a significant decline in entries compared to the previous examination 
series. It is interesting to note that the average mark achieved on the paper also declined. 
This perhaps represents less able candidates being entered for AS level as opposed to the 
full A level at the end of the full two year A level cycle. As a result, in selecting examples for 
this Examiners' Report I have been limited by the number of high-quality answers that I have 
been able to find from the range made available.
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Question 1 (a)
This question should have been straightforward. It was surprising that some candidates 
were not able to accurately provide a definition or formula for the key business term. The 
average mark for this question was 1.34/2.

This response scored 0 marks. It was indistinguishable 
from 'cash inflows'. If the candidate had stated 'money 
from sales', this would have been enough to score 1 mark.

Examiner Comments

This response scored 1 mark. The addition 
of 'from selling products' compared to the 
previous example meant that there was 
more understanding than simply 'money 
coming in during a time period'. Candidates 
made this question harder than it needed 
to be since 2 marks could have been 
awarded for 'Selling price x quantity sold'.

Examiner Comments
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A clear 2 mark response.
Examiner Comments

Candidates should learn the key terms 
from the specification. The four 'What 
is meant by ...' questions represented 
an easy 8 marks to score.

Examiner Tip
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Question 1 (b)
The average mark for this question was 1.57/2.

This response was awarded 0 marks. It could 
be a definition of 'cash outflow'. At AS level, the 
expectation is that candidates should be able 
to go beyond guess work and common sense.

Examiner Comments

This was a clear 2 mark response. The 
formula would have been enough to 
secure both marks.

Examiner Comments
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Question 1 (c)
This question was the first of three quantitative questions on the paper. This question 
required candidates to calculate the number of pasties produced using a capacity utilisation 
figure provided in the accompanying case study. Very few candidates scored 1, 2 or 3 marks. 
Most candidates found this either easy or impossible. The average mark was 3.16/4.

This candidate showed clear understanding of how to 
calculate the correct answer, but made an error in that 
'342 x 2 = 684', which was then at a later stage copied 
down to become '689'. This resulted in the candidate 
getting the final answer wrong with '31 469' as opposed 
to '31 464'. Since the candidate had got the answer 
wrong and had not provided a formula, the most they 
could score was 2 marks. This was a 2 mark response.

Examiner Comments
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A clear 4 mark response.
Examiner Comments

Always provide a formula and workings in 'calculate' 
questions. If the candidate gets the answer wrong 
through a small error, it is still possible to score 
up to 3 marks. This is better than 0 marks through 
simply providing an incorrect answer.

Examiner Tip
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This example was a rare response in that it did not score 
0 or 4 marks. The candidate had a clear understanding of 
how to calculate the correct answer with '0.92 x 34,200'. 
However, an error in using their calculator resulted in an 
incorrect final answer. Thankfully, the candidate provided a 
formula and workings, allowing 3 marks to be awarded. 

Examiner Comments
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Question 1 (d)
This was another quantitative question and the first time a question on variance analysis 
had been asked. All quantitative, 'calculate' questions follow the same rubric. If the 
candidate provided a correct answer they automatically got 4 marks. However, if the answer 
was incorrect then the remaining 3 marks were determined by whether the candidate had 
offered a formula or an accurate set of calculations. The average mark was 2.84/4.

This candidate did not offer a final answer, so 
the maximum score they could achieve was 
3 marks. There was no formula stated so the 
maximum mark that could then be achieved 
was 2 marks. The candidate provided a 
correct variance for revenue and an incorrect 
variance for total costs. 1 mark was awarded. 

Examiner Comments
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This candidate was heading towards 4 marks. 
However, they identified the correct variance as 
being adverse rather than being favourable. Hence, 
3 marks were awarded. If the candidate had just 
written '-440' 0 marks would have been awarded. 

Examiner Comments

Candidates are strongly advised to 
show their working and formula used.

Examiner Tip
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The candidate provided the correct answer 
of '£440', so 4 marks were awarded.

Examiner Comments
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Question 1 (e)
In this question, candidates struggled to make it clear what they were comparing the 
benefits of 'batch production' to. For instance, batch production is more efficient than 
job production but not as efficient as flow production. Lack of 'application (AO2)' or 
'contextualisation' was a concern with many answers being generic in nature. Scoring 
tended to be bunched around half marks and there were very few responses that satisfied 
all the requirements of the mark scheme. The average mark was 4.02/8.
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This candidate provided two developed benefits, the first of 
which was not really developed as a benefit to the business. 
Thus, there was no 'evaluation' or 'AO4' in the response at all. 
The candidate only provided very limited 'application (AO2)' 
since the word 'pasties' did not count since it was included in 
the question. Thus, 'taste' was probably the only example of 
this written skill within the entire answer. The analysis was 
also less well developed. Therefore, Level 2 was deemed 
appropriate and 3 marks were awarded.

Examiner Comments
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This was a more able answer than the previous example. 
There was a developed benefit in paragraph one, with 
some application and some undeveloped evaluation. 
Paragraph two contained a generic benefit with some 
undeveloped evaluation. The candidate could have 
developed their evaluation and provided more chains of 
analysis whilst being in context. This response was placed 
at the top of Level 2 and 5 marks were awarded.

Examiner Comments

In 8 mark 'Assess two...' questions, 
there is no need for a conclusion.

Examiner Tip
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Question 1 (f)
In this question very few candidates picked up on the '...as its main source of finance' part of 
the question. Many candidates reverted to a set of 'pros' and 'cons' about the use of crowd 
funding, with many answers using common sense to articulate their response, whilst at the 
same time also being generic. Many answers scored in the 3-6 mark range. The average 
mark was 4.62/10.
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This was a less able response. There was nothing in the answer 
which related specifically to crowd funding at all. This response 
could have been a response about several other forms of 
finance. The candidate was given 1 mark for showing some low 
level understanding for the first sentence. 1 mark was awarded.

Examiner Comments



18 GCE Business 8BS0 02

This, by contrast, was a much more able response. There was 
clear understanding of 'crowd funding' and the candidate went 
on to consider the 'pros' and 'cons' of this method of finance. 
Thus, the candidate showed 'analytical perspectives' and 
'accurate and thorough knowledge'. However, the candidate 
had not really considered the question as to whether 'crowd 
funding should be used as its main source of finance' and 
there was no conclusion. The answer was also generic. Thus, 
Level 3 was deemed appropriate and 5 marks were awarded.

Examiner Comments

Remember, in questions worth more than 
4 marks, your answer will be marked using 
a 'levels of response' mark scheme. Thus, 
the examiner is making a judgement about 
how strong your written skills are in terms of 
'knowledge/understanding (AO1)', 'application 
(AO2)', 'analysis (AO3)' and 'evaluation (AO4)'.

Examiner Tip



19GCE Business 8BS0 02

Question 2 (a)
In this question candidates confused 'productivity' with 'total production/output' or even the 
'product' element of the marketing mix. The average mark was 0.89/2.

Make sure critical key terms are 
known. Productivity is NOT the 
same as 'total production' or the 
'product' element in the marketing 
mix. This was a common error.

Examiner TipThis answer was typical of many answers. 
Productivity is not the same as total production. 
Many candidates seemed to think that productivity 
was simply 'how many items the firm can produce'. 
Productivity tries to capture the efficiency with 
which goods/services are produced. Thus, a large 
factory may have a bigger level of production than 
a small factory, but the smaller factory may be 
more productive. This answer scored 0 marks.

Examiner Comments

This candidate had some understanding 
of productivity through 'the rate in which 
workers work'. The definition was not full 
since there was no reference to output per 
person/machine and there was no reference 
to a time period over which the productivity 
was being measured. 1 mark was awarded.

Examiner Comments



20 GCE Business 8BS0 02

This candidate produced a textbook 
definition and had a clear understanding 
of the term. 2 marks were awarded.

Examiner Comments
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Question 2 (b)
This question was well answered. Candidates understood that quality assurance involved 
ensuring the product met a pre-determined standard and this was done throughout the 
production process. Marks were also awarded to candidates who recognised that it also 
represents a 'culture of quality' throughout the organisation. The average mark was 1.17/2.

This was an example where the candidate 
seemed to confuse 'quality assurance' with 
some kind of 'quality guarantee' being offered 
by the business. 0 marks were awarded.

Examiner Comments

This candidate recognised that quality assurance 
involved 'checking the product' but then subsequently 
developed this through 'end of its production stage'. It 
was unclear whether the candidate meant at the end 
of the production process, in which case the candidate 
would be defining 'quality control', or at the end of 
every stage of the production process. It was a shame 
the candidate did not swap 'its' for 'every' since this 
would have elevated the answer to 2 marks. 1 mark 
was awarded.

Examiner Comments
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This response had both of the elements required 
to score 2 marks. The notion of 'meeting a pre-
determined standard' and the idea of 'each stage of 
the production process'. 2 marks were awarded.

Examiner Comments
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Question 2 (c)
As with all calculate questions, 4 marks were awarded if the candidate provided a correct 
answer to 2 decimal places. If the answer was correct, but not to two decimal places, 3 
marks would have been awarded. An incorrect answer would lead an examiner to then 
consider whether a formula had been offered and whether there was some merit in the 
workings provided by the candidate. There was a clear division between candidates who 
had learnt the formula and those who had not and then were subsequently forced to resort 
to guesswork. The average mark was 2.05/4.

The candidate provided an incorrect answer. 
There was no formula so the question became 
'How many marks out of 2 was the answer 
possibly worth?' There was a calculation of 
'gross profit' which, if correct, would have 
scored 1 mark. However, the candidate made 
a slip with the calculation and the answer 
should have been '£1 765.5m' not '£1 765.3m'. 
Thus, no marks could be awarded.

Examiner Comments
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This candidate knew how to calculate gross 
profit, but did not know how to calculate a 
gross profit margin. Thus, 1 mark was awarded.

Examiner Comments

This is what examiners want to see. There was 
a correct answer, so 4 marks could be awarded. 
However, if the answer was incorrect it was very 
easy for the examiner to follow the candidate's 
process of thought. 4 marks were awarded in total.

Examiner Comments
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Question 2 (d)
This question had two 'application' or 'AO2' marks attached to it, as can be seen in the mark 
scheme. Therefore, a candidate limits their scoring to 2 marks if they answer the question in 
a generic way. Sadly, this was a common mistake made by the majority of candidates. The 
average mark was 2.13/4.

This was a standard response to the question. The 
candidate identified how 'waste minimisation might 
affect Burberry' by stating 'lower costs' and then 
developed it to generate the 'AO3' or 'analysis' mark by 
linking it to 'higher profit'. At the end of the response 
there was another sentence which, rather than offering 
further development, was probably a separate point. 
However, there was no contextualisation anywhere 
within the response. Thus, only 2 marks were awarded.

Examiner Comments

There has to be two separate strands 
of development in context to allow all 4 
marks to be awarded. Avoid writing generic 
responses that simply refer to any business.

Examiner Tip
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This response took a different, but equally valid route 
to answer the question. Rather than going down the 
'lower costs leading to higher profit' approach used by 
the candidate in the previous example, this candidate 
looked at the answer from the perspective of 
'improved reputation'. The candidate developed their 
response so, again, both the knowledge (AO1) and 
analysis (AO3) mark could be attained. However, the 
response remained generic. 2 marks were awarded.

Examiner Comments
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This was a response where the candidate had been taught 
the correct examination technique. There were sufficient 
strands of development and the candidate used phrases 
like 'material (taken to mean fabric)' and 'trench coat' to 
contextualise their response. This response scored 4 marks.

Examiner Comments

Use the case study evidence to give you the scope to 
contextualise. Words that are used in the question, 
such as 'Burberry' do not count as contextualisation. 
Ask yourself 'What do Burberry make?' and 'Who are 
Burberry's competitors?' This will provide a strong 
starting point for the contextualisation of your response.

Examiner Tip
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Question 2 (e)
In this question many candidates thought that they were being evaluative by considering the 
'pros' and 'cons' of holding no stock. However, the question asked for 'impacts'. Thus, if the 
'con' was simply a drawback of 'just in time' that had nothing to do with the 'pro' that had 
just been articulated it would be treated as a separate impact and no evaluation would be 
present. This was a mistake that many candidates made. A further problem was that some 
candidates did not know what 'limited stock' meant and answered the question the wrong 
way round and instead considered a 'just in case' system of stock control. The average mark 
4.25/8.
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Remember, 'impacts' can be both positive 
and negative so looking at the 'pros' 
and 'cons' of an argument may mean 
that candidates are not being evaluative.

Examiner Tip

There were two impacts considered within this 
answer. One negative and one positive. Neither 
were evaluated and the answer was generic. 
The analysis was solid though, linking terms 
together in logical chains that went beyond the 
use of simple common sense. Using a best fit 
approach the answer ended up at around 3-4 
marks. 4 marks were awarded in total.

Examiner Comments
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By way of a contrast, this was an answer that was placed 
in Level 3. The candidate articulated two impacts, both of 
which were evaluated through the consideration of 'to what 
extent'. There was good analysis within the articulation of 
both impacts and the second impact had some very good 
evidence of contextualisation through '£1 500' and 'trench 
coats'. To reach full marks, the candidate needed more 
evidence of 'application (AO2)' within their answer, since the 
first impact was generic. 7 marks were awarded in total.

Examiner Comments

Think about using paragraphs effectively. It 
makes sense to use two or four paragraphs for 
this question. One paragraph per evaluated 
impact. Alternatively, a four paragraph approach 
can be used, i.e. one paragraph for an impact, 
and then a paragraph for its evaluation and then 
repeat this structure for the second impact.

Examiner Tip
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Question 2 (f)
This question was on inflation and the effects of a relatively small level of inflation on 
Burberry. Many candidates mixed 'inflation' up with 'exchange rates' or even 'taxation' in 
some cases. Some candidates considered the reaction of the Bank of England to the stated 
inflation rate of 0.1% and incorrectly articulated that an increase in interest rates was 
necessary and their subsequent answer was about the impact of a rise in interest rates on 
Burberry. There were very few high-scoring answers to this question. The average mark was 
4.26/10.
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This answer was typical of those where the candidate 
did not understand what 'inflation' was, or mixed it up 
with something else. In this case 'inflation' was mixed 
up with 'interest rates'. 0 marks were awarded.

Examiner Comments
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This answer was placed in Level 4. The candidate 
knew what inflation was and could articulate the 
negative effect of inflation on Burberry in that 
disposable incomes may fall leading to lower sales 
and revenues. Income elasticity of demand was 
also mentioned but could have been treated in a 
more thorough way to convince the examiner of 
stronger quality of analysis. There was no paragraph 
structure, but the evaluation starts with 'On the 
other hand...', where the candidate then went on to 
consider the scale of the inflation and the limited 
impact it would have on Burberry. There was some 
application through 'new Leeds factory', 'trench 
coat' and '£1 500'. There was no conclusion. Using 
the best fit approach, bottom Level 4 seemed an 
appropriate mark. 7 marks were awarded.

Examiner Comments

To reach the top of Level 4 you must 
provide a supported judgement, which 
will probably occur within a conclusion.

Examiner Tip
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This was a more able response. Note how the 
paragraph structure made it easier for the 
examiner to identify the written skills within the 
answer. Also, note that this response had much 
more application than the previous one and that a 
supported final judgement was made at the end of 
the answer. The candidate was awarded 9 marks.

Examiner Comments
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Question 3
This question was synoptic in nature. Some candidates approached this question by 
para-phrasing the case study. This did not generate very many marks and did not mask a 
lack of understanding of what the question was asking. Most candidates considered the 
advantages and drawbacks of both of the choice options allowing them to reach Level 2/
Level 3 depending on the degree of analysis and application generated. However, very few 
answers reached Level 4 due to a lack of clear focus on 'competitive advantage' with many 
candidates reverting to considering the impact of their choice on revenues or profit instead. 
The average mark was 8.78/20, but this does not reflect the very wide standard deviation on 
this answer.
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This response examined 'market orientation' and 'lean 
production' in a rudimentary way. 'Market orientation' 
was not really understood properly with the candidate 
thinking that it was solely to do with marketing and 
that it does not involve improving the product. Virtually 
the whole of the first page was generic with only one 
reference to 'car' at the bottom of the first page. Lack of 
application continued into the second page where the 
candidate believed that 'lean production' was purely to do 
with zero defects (as per the case study) and did not really 
bring much extra understanding to the answer. There was 
a judgement but it was based on very thin analysis. This 
response was placed at the top of Level 1 with 4 marks.

Examiner Comments
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 This response considered both options well and offered a solid 
articulation of the 'pros' and cons' of both 'lean production' 
and 'market orientation' before coming to a final judgement. 
There was consistent use of context throughout. Thus, it was 
placed in solid Level 3 territory with 12 marks. To reach Level 
4 the candidate needed to develop a sharp understanding of 
'competitive advantage' within their answer. 

Examiner Comments
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This answer was much more thorough than the previous 
example. It included more application and the chains of 
analysis were much more developed and the candidate 
used more specific business terminology. There was a 
judgement made and there was reference to competitive 
advantage. However, the focus on competitive advantage 
was not as sharp as it could have been which is why this 
response was placed just inside Level 4 with 16 marks.

Examiner Comments

To have the best chance possible of reaching the 
top level, make sure that you evaluate both options, 
make a choice and then within your justification 
focus on the third element clearly. In this case the 
third element was 'competitive advantage'.

Examiner Tip
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Paper summary
Based on the responses seen throughout the marking process, centres are offered the 
following advice for future examination series:

• Ensure candidates know the full list of formulae. There has to be a minimum of 16 
marks of 'calculate/construct' questions spread out amongst the two examination 
papers that make up the AS level.

• Always show the formulae and the workings used since this is usually the difference 
between some marks and zero marks.

• Learn key terms in the specification. 'Productivity' and 'Inflation' were badly understood 
in this examination series and contributed to the decline in the average mark across the 
paper.

• Remember to include evidence of 'application (AO2)' in 'explain' and all 'levels of 
response' questions. 'Application (AO2)' is, more often than not, the forgotten written 
skill.

• In question 3, remember that either an option or the overall factor that the two options 
affect (in this year's case 'competitive advantage') may be taken from Theme 1. This 
question is designed to be synoptic in nature.
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Grade Boundaries
Grade boundaries for this, and all other papers, can be found on the website on this 
link:

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx
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