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Introduction
This report is focused on the first paper 8BS01 'Marketing and People' that makes up the AS 
level in Business for the new specification. This report should be used by centres in order 
to provide teachers and candidates with further guidance as to how to approach answering 
questions. It could be used as one of the tools which can help candidates maximise their 
ability to score marks in future exam series.

This is the second year of the new exam format and some candidates are still not familiar 
with the requirements of the questions. Past papers could be used to allow candidates 
to become familiar with the layout, command words and requirements of each question 
type.  Mark schemes could be made available to candidates to allow them to see what the 
examiners are looking for, this will help them to structure their answers correctly.

There was evidence in this exam that candidates did not have a good grasp of Theme 1 
terminology.  Many struggled with terms such as market orientation, market map, trade off 
and franchise, this consequently limited the marks they were able to achieve in this paper.  
Candidates should be encouraged to spend time learning key terms from the specification.
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Question 1 (a)
This was a knowledge question.  Examiners are looking for an accurate definition with two 
strands.  Alternatively one strand and a relevant example could achieve 2 marks.  Most 
candidates recognised that this meant setting prices in line with competitors, and some 
provided good examples using supermarkets to gain the second mark.

Question 1 (b)
This was another knowledge question.  Examiners were looking for an accurate definition 
with two strands. Many answers provided for this question were vague and referred to 
focusing on the market rather than customer needs and wants. More able candidates 
recognised the need for market research to develop market orientated products.

This question was a knowledge question. Examiners were looking for a definition that was 
accurate and had two strands within the definition in order to award 2 marks.

This was a two strand response which 
provided an accurate definition and 
therefore gained 2 marks.

Examiner Comments

A good definition will consist of two strands of 
knowledge.

Candidates are advised to spend time learning 
key terminology from the specification.

Examiner Tip
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This was a vague response, with no reference 
to customer needs and wants. The example 
did nothing to support the weak definition and 
simply provided an example market - 0 marks.

Examiner Comments
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Question 1 (c)
The 4 mark questions required candidates to explain, construct or calculate. This question 
required them to explain, marks were awarded for knowledge, application to the context 
and analysis. There was no need for candidates to show evaluation skills in these questions.

Candidates showed poor understanding of how to build a brand and many simply lifted 
elements of the extract regarding market research and becoming more market orientated 
without explaining how this would build the brand. Those candidates that did show good 
knowledge were also able to provide analysis, but often only achieved one of the two 
available application marks due to a lack of application to the business context.

This response showed knowledge by providing a way M&S 
could build its brand and added context by referring to 
M&S's plans to focus on younger customers, but lacked 
any further application which meant it only achieved one 
of the two available marks for application. There was 
some analysis so 3 marks were achieved overall.

Examiner Comments

Explain questions require candidates to 
show knowledge, two points of application 
and analysis. These answers should be kept 
brief and can be practiced under timed 
conditions using the minute per mark rule.

Examiner Tip
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Question 1 (d)
This question was a construct question. A significant number of candidates were unable 
to show any knowledge of market mapping and in some cases drew supply and demand 
diagrams instead. Those that did have knowledge of market mapping were able to label in 
context and suggest a number of competitors for M&S.
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The labels were in context and the 
candidate made good use of Extract A 
to identify Next as a competitor.  Many 
candidates suggested other competitors 
from their own knowledge which was 
also acceptable. This scored 4 marks.

Examiner Comments

Candidates should have a good 
understanding of all concepts 
from the specification and be 
able to apply them to a range 
of businesses.

Examiner Tip
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Question 1 (e)
The 8 mark questions required candidates to assess two factors/reasons/benefits/
limitations etc. To achieve full marks candidates needed to balance both points with context 
on both sides of each point.  A judgement/conclusion was not required.

This was a levels of response question where examiners were required to make a 
judgement and apply a line of best-fit approach to determining which level and which 
subsequent mark the response would be awarded.

Candidates struggled with this question and showed a lack of understanding of price 
elasticity of demand. Many identified factors affecting demand instead.

A noticeable number of candidates also failed to recognise that this was an 'assess' question 
which resulted in one-sided responses lacking any evaluative comments.
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A good understanding of price elasticity 
of demand was demonstrated in this 
response. The candidate analysed two 
factors with some context. There was also 
some assessment in context for each point 
allowing this response to achieve Level 3.

Examiner Comments

Candidates need to have a full 
understanding of price elasticity 
rather than just being able to provide 
the formula. Time should be spent 
discussing real business examples in 
relation to how elastic or inelastic they 
are as well as the factors that could 
increase or decrease elasticity.

Examiner Tip
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Question 1 (f)
This was an 'assess' question which required candidates to demonstrate a full range of 
skills; knowledge, application, analysis and evaluation. A supported judgement was also 
required.

A levels of response mark scheme was used to allow examiners to apply a best fit approach 
when marking these questions.

Many candidates found this question challenging due to a lack of understanding of the term 
'trade-off'. Some candidates confused this with opportunity cost.  Those candidates that 
did understand the term were able to make good use of Extract A to provide a balanced 
response.
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The candidate showed an understanding of 'trade-
off' and was able to apply this to M&S's decision to 
attract a younger market segment. They suggested 
competitors from their own knowledge which added 
further context and showed an understanding of the 
market.  There was an attempt at evaluation, although 
it was not fully developed. The conclusion did not add 
anything as it did not provide a judgement or any new 
information. This response scored 7 marks.

Examiner Comments

It would be useful for candidates to be 
familiar with the descriptors at each level of 
the mark scheme for 'assess' questions, in 
order to identify their own strengths and 
weakness and areas for improvement.

Examiner Tip
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Question 2 (a)
This was a knowledge question.  Examiners were looking for an accurate definition with 
two strands.  Alternatively one strand and a relevant example could have achieved 2 marks.  
Most candidates were able to achieve the full 2 marks on this question with lots of ways to 
achieve this.

Question 2 (b)
This was a knowledge question.  Examiners were looking for an accurate definition with 
two strands.  Alternatively one strand and a relevant example could achieve 2 marks.  Many 
candidates were able to suggest an example of a franchise, e.g. McDonalds, but in some 
cases were not able to provide any other knowledge to support their example. An example 
cannot achieve a mark on its own, but can help to support a weaker definition to achieve 
a mark or if there was a partially correct definition, a correct example could achieve the 
second mark.

This response provided a good definition, with 
two strands. The candidate recognised the 'right 
to trade under their name' and the need to pay 
for that right 'royalties'. This was a 2 mark answer. 

Examiner Comments

This candidate showed a good understanding 
of the term 'franchise' and supported their 
definition with an example from Extract B. 
This allowed them to achieve 2 marks.

Examiner Comments
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Question 2 (c)
This question required candidates to explain, marks were awarded for knowledge, 
application to the context and analysis.  There was no need for candidates to show 
evaluation skills in these questions.

Candidates were generally able to show some understanding of a 'flexible workforce' often 
through examples such as working from home or zero hour contracts. Many were also able 
to apply this to SSP by suggesting the need for them to have employees working 24/7 in 
airports and that flexible working allows them to meet daily/seasonal changes in demand.

Question 2 (d)
This was a 4 mark construct question. Candidates were clearly well practiced in constructing 
supply and demand diagrams with the vast majority being able to achieve at least 2 marks 
for correctly labelled axis and supply and demand lines.
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Although the candidate correctly interpreted the likely 
fall in demand for Burger King as a shift to the left in 
demand, they failed to identify the original and new 
equilibrium points. Although the original equilibrium 
was marked it was not labelled. This scored 3 marks.

Examiner Comments

Ensure all axis and lines are 
clearly and correctly labelled.

Examiner Tip

This response was clearly labelled and having 
identified the correct shift achieved full marks.

The written response beneath the 
diagram was unnecessary for a construct 
question and did not gain any marks.

Examiner Comments
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Question 2 (e)
The 8 mark questions required candidates to assess two factors/reasons/benefits/
limitations etc. To achieve full marks candidates needed balance both points with context on 
both sides of each point.  A judgement/conclusion was not required.

Candidates were generally able to show knowledge of franchises and some of the benefits 
such as gaining sales by operating well-known brands and training/support from the 
franchisor. As with Q1(e), candidates often failed to recognise this as an 'assess' question 
and therefore provided one-sided responses.

Candidates were able to answer this question in two ways, either with SSP as the franchisee 
or the franchisor.
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This candidate provided two balanced 
benefits, but there was a lack of context 
which stopped them achieving full 
marks. This response scored 6 marks.

Examiner Comments

Candidates could be encouraged to use 
more application in their responses, by 
creating a list of banned words which must 
be substituted with contextualised words. 
For example in this response instead of 
using the word 'businesses' this could have 
been replaced by 'food and drink outlets'.

Examiner Tip
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Question 2 (f)
This was an 'assess' question which required candidates to demonstrate a full range of 
skills; knowledge, application, analysis and evaluation. A supported judgement was also 
required.

A levels of response mark scheme was used to allow examiners to apply a best fit approach 
when marking these questions.

Candidates showed a good understanding of motivation and were confident including 
motivational theorists in their answers.  Many responses were textbook answers rather than 
showing an understanding of motivation in a business context and some lost focus on the 
question therefore not looking at the ‘benefits to SSP'.

For some candidates there was some confusion between financial and non-
financial techniques and it was clear that candidates were generally more confident 
discussing financial techniques than non-financial.
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There were some good chains of analysis 
in this response, but no context. There was 
also an attempt at balance when weighing up 
the theories of Mayo and Taylor, but again 
without context. This was a Level 3 response.

Examiner Comments
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Question 3
This question was designed to take elements from theme 1 and combine it with elements 
from theme 2 of the specification. Therefore, this question was designed to be synoptic in 
nature. 

Most candidates were able to provide definitions of cost minimisation and ethical sourcing, 
but found assessing their impact on Maria Allen's business a challenge.  The main error 
made by candidates was relating their answer to profit rather than the sales target provided 
in the question. Some candidates focused on how costs could be cut rather than the impact 
on the business/sales. These responses tended to be placed towards the top of Level 2 and 
bottom of Level 3 depending on the quality of the written skills demonstrated within the 
answer.

Candidates that were able to provide a balanced assessment of both options tended to do 
so in generic terms, with little or no reference to the context.
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The response provided assessment of both cost 
minimisation and ethical sourcing in relation to 
the sales target. Context was seen throughout 
and there was a good attempt at an in context 
conclusion. This response achieved Level 4.

Examiner Comments

When reading a 20 mark question, candidates 
may benefit from underlining the two options and 
the factor that they must relate their answer to, 
in this case the sales target. This would give them 
focus and enable them to ensure they answer all 
elements of the question. This is also useful to 
refer back to when writing the conclusion.

Examiner Tip
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This response was not as well developed or 
contextualised as the previous one. However, the 
candidate did assess both options with a focus on 
sales. The conclusion did not answer the question.

Examiner Comments
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Paper summary
Based on the performance on this paper, candidates are offered the following advice: 

• read the extracts in each section carefully and make good use of the evidence in their 
answers 

• learn the key terms in the specification 

• for 'explain how' questions make sure they include two distinct elements of context/
application or two applied examples 

• provide balancing points in both Q1(e) and Q2(e) when asked to 'assess two' 

• read question 3 carefully to ensure they answer the question fully, taking time to plan 
their answer.
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Grade Boundaries
Grade boundaries for this, and all other papers, can be found on the website on this 
link:

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx
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