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Introduction

Background

A new structure of assessment for A Level has been introduced, for first teaching from September 2008. Some of the changes include:

· The introduction of stretch and challenge (including the new A* grade at A2) – to ensure that every young person has the opportunity to reach their full potential

· The reduction or removal of coursework components for many qualifications – to lessen the volume of marking for teachers

· A reduction in the number of units for many qualifications – to lessen the amount of assessment for learners

· Amendments to the content of specifications – to ensure that content is up-to-date and relevant.

OCR has produced an overview document, which summarises the changes to Business Studies. This can be found at www.ocr.org.uk, along with the new specification.
In order to help you plan effectively for the implementation of the new specification we have produced this Scheme of Work and Sample Lesson Plans for Business Studies. These Support Materials are designed for guidance only and play a secondary role to the Specification.  
Our Ethos

All our Support Materials were produced ‘by teachers for teachers’ in order to capture real life current teaching practices and they are based around OCR’s revised specifications. The aim is for the support materials to inspire teachers and facilitate different ideas and teaching practices.
Each Scheme of Work and set of sample Lesson Plans is provided in:

· PDF format – for immediate use

· Word format – so that you can use it as a foundation to build upon and amend the content to suit your teaching style and students’ needs.

The Scheme of Work and sample Lesson plans provide examples of how to teach this unit and the teaching hours are suggestions only. Some or all of it may be applicable to your teaching. 
The Specification is the document on which assessment is based and specifies what content and skills need to be covered in delivering the course. At all times, therefore, this Support Material booklet should be read in conjunction with the Specification. If clarification on a particular point is sought then that clarification should be found in the Specification itself.
A Guided Tour through the Scheme of Work

 SHAPE  \* MERGEFORMAT 



	Business Studies H030: An Introduction to Business F291

	Suggested teaching time
	6 hours
	Topic area
	The nature of business: What businesses do

	Topic 
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	[image: image2.png][image: image3.jpg]


Adding Value (4 hours)


	Explain the importance of adding value as a key objective of business; consider in relation to other objectives and in terms of differing  types of business

Demonstrate understanding of adding value in a number of different business organisations; both business to business and business to consumer

Identify and explain methods of adding value in order  to meet the needs of differing stakeholders
	Use the Internet; organise presentation activities which look at how different businesses ‘add value’

Business Studies for AS Dyer et al Chapter 2

AS Business Studies Thompson and Machin 1st Ed. Unit 1 

www.bized.co.uk What Businesses Do and Meeting the Needs of Stakeholders PPT presentation
	Adding value has become a key objective of most firms so as to meet more strategic objectives i.e. growth and profit

Local, national and international businesses can be used as examples 

Consider the extent to which adding value satisfies, for example, the needs of customers as against shareholders 

	Opportunity cost  (2 hour)
	Demonstrate understanding of the dilemma of finite resources and decision making; use real examples e.g. investment opportunities

Apply understanding of opportunity cost;  illustrate how businesses make choices with reference to the concept of opportunity cost i.e. the benefits foregone as a result of decisions made
	Business Studies 3rd Ed. Hall et al Unit 9

The Times 100 (12th Ed.) Amway case study
The Times 100 (12th Ed.) npower case study 
	Teaching could be focussed towards recognising the needs of different departments of the business and their potentially differing objectives

Opportunity cost can often be approached from an ethical standpoint

For example, the possible business benefits foregone as a result of investment in a waste management solution


	Business Studies H030: An Introduction to Business F291

	Suggested teaching time
	12 hours
	Topic area
	The nature of business: What businesses need

	Topic
	Suggested teaching and homework activities 
	Suggested resources
	Points to note
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Sources of Finance (3 hours)


	Explain how different sources of finance are available for different purposes

Demonstrate understanding of the different criteria used to make decisions as to which source to use e.g. legal identity, initial cost, time, interest payments etc. (tables of different options can be created)

Analyse and evaluate short term, medium term and long-term sources of finance for different situations with differing criteria
	www.bbc.co.uk/workinglunch Series 5 Lunch Lesson 9, Series 4 Lunch Lesson 9

Business Studies 3rd Ed. Hall et al Chapter 44

AS Business Studies Thompson and Machin 1st Ed. Unit 17

AS Business Studies A. Mottershead et al Chapter 4

www.bized.co.uk Sources of Finance PowerPoint


	Access to sources of finance may vary across international borders

Some consideration could be given to the advantages and disadvantages of businesses operating in countries other than the UK

Emphasise that a number of sources can be used in many situations and that management may review the sources from time to time

Judgement should be encouraged in order to achieve evaluation
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Cash flow (2 hours)


	Demonstrate understanding of cash flow with particular emphasis on the importance of cash to a business (as compared to profit)

Discuss the relative importance of a healthy cash flow as compared to pursuing other objectives e.g. increasing sales revenue
	Business Studies 3rd Ed. Hall et al Unit 46

AS Business Studies Thompson and Machin 1st Ed. Unit 15

AS Business Studies A. Mottershead et al Chapter 31, 32

www.bbc.co.uk/workinglunch Series 3 Lunch Lesson 11

www.bized.co.uk Virtual Factory Cameron Balloons


	No requirement to construct cash flow forecast 

It is important to emphasise that business must take account of the interests of different stakeholder groups and that controlling cash may be seen as a short-term objective

	Human Resources (2 hours)


	Demonstrate understanding of the move from personnel to HRM and the philosophy of whole business responsibility regarding HRM. Students could study local businesses (of differing sizes) to see how they organise HRM
	The Times 100 (12th Ed.) M&S case study 

AS Business Studies Thompson and Machin 1st Ed. Unit 27/29

AS Business Studies A. Mottershead et al Chapter 38, 39


	This represents a significant change in many businesses but is by no means the case in all businesses

	
	Analyse and discuss the importance of HR 

Understand and discuss the place of HRM functions of work force planning, recruitment, selection, induction training and severance within a business (groups could debate the importance of labour as opposed to other factors of production)
	AS Business Studies Thompson and Machin 1st Ed. Unit 27

Business Studies 3rd Ed.  Hall et al Chapter 63, 64, 65, 67

www.bbc.co.uk/workinglunch Series 7 Lesson 10, Series 3 Lunch Lesson 14

www.bized.co.uk HRM Boots Business Profile

	Do businesses still strive for profit, high market share and growth as opposed to a stable and well-motivated workforce? Are they independent of each other or reliant on each other?



	Market Research/Sampling (3 hours)


	Reasons for market research are identified

Demonstrate an understanding of primary and secondary sources and methods of data collection 

Criteria for use, and selection, need to be identified and discussed e.g. the presence of competition

Criteria identified should lead to discussion of sampling techniques which could realistically be used to increase the significance of the results

Limitations of sampling should be discussed
	The Times 100 (12th Ed.) Portakabin, Nivea case studies 

AS Business Studies A. Mottershead et al Chapter 23, 24

www.bbc.co.uk/workinglunch  Series 4 Lunch Lesson 18

AS Business Studies Thompson and Machin 1st Ed. Unit  6

www.bbc.co.uk/workinglunch Series 8 Lunch Lesson12

www.bized.co.uk Market Research


	Use of market research agencies should be discussed

Students need to have a grasp of marketing in terms of segmentation

Cost should be emphasised as a major criteria when carrying out research

Consideration should be given to the ‘time factor’ – time should be construed as a cost

Students should recognise the need to ensure that information collected is reliable  

	Organisation/management (2 hours)


	Analyse and discuss different factors involved in organising businesses and the different functions e.g. span of control, delegation, chain of command, centralisation and decentralisation and management styles
	AS Business Studies Thompson and Machin 1st Ed. Unit 22

AS Business Studies A. Mottershead et al Chapter 44

Business Studies 3rd Ed. Hall et al Chapter 8

www.bized.co.uk 

Business Functions and Organisations PowerPoint 
	A number of different types of business could be studied

A practical exercise in organising a particular business is often a good way to introduce this topic


	Business Studies H030: An Introduction to Business F291

	Suggested teaching time
	3 Hours
	Topic area
	The nature of business: Accountability

	Topic 
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Accountability (3)


	Explain the term accountability. Use examples such as ofwat, ofsted etc.

Discuss the importance and consequences of accountability to owners and other stakeholders

 Students should look at organisations in both the public and private sector

Students could investigate local businesses and assess checks that are already in place to ensure accountability
	www.accountabilityrating.com
www.bized.co.uk accountability

The Times 100 (12th Ed.) Amway case study 

AS Business Studies A. Mottershead et al Chapter 2


	Accountability should be looked at in terms of transparency and responsibility

It is a relatively new concept and therefore it is important to use topical references

A detailed knowledge of social and corporate responsibility is not required


	Business Studies H030: An Introduction to Business F291

	Suggested teaching time
	10 hours
	Topic area
	Classification of business

	Topic 
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Economic Sector (2 hours)
	Demonstrate understanding of how production is divided into primary, secondary and tertiary sectors and the interrelationships and changes in these sectors
	National Statistics showing changes in sectors 

AS Business Studies A. Mottershead et al Chapter 5

Business Studies Hall et al 3rd Ed. Unit 1
	A sector should not be discussed in isolation

Sectors are generally interdependent and the fortunes of one may affect the others

	Size (3 hours)
	Describe, exemplify, calculate and interpret different measures of size e.g. turnover, profit, number of employees, etc.

Students could investigate a particular  market and classify the sizes of      businesses which operate within the      market e.g. car industry, giving reasons for their differing size
Discuss how size impacts upon different firms (size is often dependent on type of organisation, type of market (mass or niche))

Analyse and discuss the significance of economies/diseconomies scale for different types of business
	AS Business Studies Thompson and Machin 1st Ed. Unit 31

Business Studies for AS Dyer et al Chapter 17

www.bb.co.uk/workinglunch 10th Series Lunch Lesson 5 and 6


	These are not the only measures of size

Output, market share and number of geographical locations could be discussed 

It is important that different types of businesses are discussed


	Business Studies H030: An Introduction to Business F291

	Suggested teaching time
	10 hours
	Topic area
	Classification of business

	Topic 
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Legal structure (3 hours)
	Demonstrate an understanding of sole trader, partnership, private limited company and franchise

Discuss the reasons why different legal forms of businesses exist and why small businesses continue to survive

Discuss the reasons why the legal structure of a business may change
	Use a spreadsheet to create a table showing different criteria for different legal forms

Headings should include: number of owners, liability, legal requirements, finance, stakeholders, advantages and disadvantages to both owners and stakeholders

www.bbc.co.uk/workinglunch Series 10 Lunch Lesson 7, Series 8 Lunch     Lesson 6

AS Business Studies Thompson and Machin 1st Ed. Unit 2

AS Business Studies A. Mottershead et al Chapter 5
	Use as many examples as possible to illustrate legal structure within different organisations

It is important that students can identify how business organisations change their legal structure in response to the changing business environment 

There is a need for candidates to understand how the legal structure of a business impacts upon its actions e.g. a sole trader cannot issue shares 

	Ownership (2 hours)
	Demonstrate an understanding of public and private ownership

Use examples to explain the meaning of a mixed economy and explain why some organisations are run as private businesses and why some are owned and run by the government
	Thompson and Machin AS Business Studies 1st Ed. Unit 2

www.biz/ed.co.uk Mind Your Business -Ownership - Markets

Business Studies Hall et al 3rd  Ed. Chapter 6, 7
	Students find the idea of the public sector difficult to grasp

It is a good idea to use a real example, e.g. health care and privatisation, to show how ownership evolves and changes 

Students need to understand how the state acts as a supporter of business activity


	Business Studies H030: An Introduction to Business F291

	Suggested teaching time
	5 hours
	Topic area
	Objectives

	Topic 
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Corporate objectives (3 hours)
	Explain the meaning of objectives and why they are needed (refer to SMART)

Distinguish between short term (tactical) and long-term (strategic) objectives. Reference should be made to objectives in the public sector

Distinguish between corporate objectives and departmental or operational objectives (students could create a table of corporate aims and devise appropriate corporate and departmental objectives)

Analyse and discuss reasons why objectives may change e.g. success (objectives achieved), ownership, reward, economy, ethics, etc.

Discuss the place of entrepreneurship in business
	The Times 100 (12th Ed.) Kellogg’s and
McCain case studies

Case Study – NDA – Nuclear Decommissioning Agency

AS Business Studies Thompson and Machin Unit 3

Business Studies Hall et al 3rd Ed  Chapter 4

www.bbc.co.uk/working lunch 4th        Series Lunch Lesson 8 

AS Business Studies A. Mottershead et al Chapter 6


	Students could investigate the         hierarchy of objectives at work                  in different organisations
May refer to SWOT to identify possible objectives

Objectives depend upon which stakeholders are being targeted

Students need to understand the nature of risk and reward

	Stakeholders (2 hours)
	Identify the different groups of stakeholders involved in business activity and comment on their objectives

Identify situations where different groups of stakeholders might have conflicting objectives

Conflict between stakeholders can be introduced through role play e.g. employees versus managers

Analyse and evaluate the importance of solving these conflicts from the perspective of both the stakeholders and the business - suggest solutions to different scenarios
	AS Business Studies Thompson and Machin  1st Ed. Unit 3

www.bized.co.uk Stakeholder Model

AS Business Studies A. Mottershead et al Chapter 2


	Understanding of the term stakeholder is particularly important

Students must understand the interaction at play between a business and its stakeholders e.g. how its actions might affect stakeholders in a given situation

Role play could be used here with different groups e.g. employees versus management bargaining for increased wages

When considering the community as a stakeholder group, social costs              and benefits should be                 considered


	Business Studies H030: An Introduction to Business F291

	Suggested teaching time
	6 hours
	Topic area
	The market

	Topic 
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	The market place (1 hour)
	Introduce and explain market place terminology e.g. buyers and sellers, demand and supply, medium of exchange, competition

Discuss the nature of a dynamic market by investigating factors of change in recent years e.g. technology, outsourcing
	AS Business Studies Thompson and Machin 1st Ed. Chapter 38

www.bbc.co.uk/workinglunch Series 4 Lunch Lessons 1, 2 and 18

AS Business Studies A. Mottershead et al Chapter 7
	This topic needs to introduced carefully with particular emphasis on the idea that buyers and sellers in the market are interdependent

	Demand and supply (3 hours)
	Describe and explain factors influencing demand in both the short long and term

Describe and explain factors influencing supply in both the short and long term

To be able to interpret movements along and shifts in demand and supply curves and the effects on market equilibrium

Explain how these movements, and the actions of businesses, governments and international events, can cause excesses and shortages in the market
	AS Business Studies Thompson and Machin 1st Ed. Chapter 38

AS Business Studies A. Mottershead et al Chapter 7

www.bbc.co.uk/workinglunch Series 8 Lunch Lesson 5
	A detailed knowledge of micro economics is not required and the emphasis should be on understanding how changes within the market affect a business

	Market structures/competition (2 hours)
	Demonstrate an understanding of market structures such as monopoly, oligopoly and perfect competition

Discuss how competition impacts on the market in terms of suppliers, new entrants, customers and the relevance of substitutes
	AS Business Studies Thompson and Machin 1st Ed. Chapter 38
	A detailed knowledge and understanding of market structure is not required

Students should recognise that market structure may affect how a business competes 


	Business Studies H030: An Introduction to Business F291

	Suggested teaching time
	8 hours
	Topic area
	Other influences

	Topic
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Technological Change (3 hours)
	Explain how changes in technology have affected products, materials, production processes and business systems

Discuss the opportunities and threats that arise from these changes e.g. threat to workforce from new technology versus improved and ’improved’ working conditions. This should be discussed from the standpoint of a number of stakeholder groups
	AS Business Studies Thompson and Machin 1st Ed Chapter 44

AS Business Studies A. Mottershead et al Chapter 14

www.bized.co.uk Technology and changing social attitudes

Hall et al Business Studies 3rd Ed Chapter 85
	Refer to local businesses and industry

Teaching should be targeted at how these changes impact on different stakeholder groups and the extent to which any change (or increase in investment) will be cost effective

	Social and Cultural (3 hours)
	Explain why social changes present both opportunities and threats to business e.g. effects of growth in a multi cultural society on business

Analyse and discuss demographic factors such as size, structure and lifestyles in terms of their effects on business.

Analyse and discuss consumer and employee patterns and their effects on business

Discuss the influence of different stakeholders in terms of business decision making
	AS Business Studies Thompson and Machin 1st Ed Chapter 43

AS Business Studies A. Mottershead et al Chapter 15

Times 100 AEGON Case Studies

www.bized.co.uk External Influences and the Stakeholder Model

Hall et al Business Studies 3rd Ed    Chapter 102
	Students may come up with ideas as to how businesses can meet the needs of an ever changing society

It is useful to look at how multinationals have attempted to overcome some of these problems


	Business Studies H030: An Introduction to Business F291

	Suggested teaching time
	8 hours
	Topic area
	Other influences

	Moral and ethical (2 hours)
	Explain the meaning of ethics

Give examples of ethical issues which business should consider e.g. healthy food, sustainable fishing, ethical manufacture, fair prices to suppliers etc.

The mission statements and objectives of different businesses may be considered – students may discuss to what extent          these impact upon different stakeholders

Assess the effects of taking moral/ethical decisions on different stakeholders groups

Discuss the idea of conflict of interest amongst stakeholders resulting from moral/ethical issues
	AS Business Studies Thompson and Machin 1st Ed. Chapter 43

The Times 100 (12 Ed.) Vodafone/Amway case studies

www.bized.co.uk Business Ethics and Moral Behaviour

Hall et al Business Studies 3rd Ed. Chapter 18 pages 110 and 111

AS Business Studies A. Mottershead et al Chapter 19
	Discussions can emphasise that any ethical approach will be costly in the short run with little financial benefit

This may conflict with other corporate objectives and the needs of stakeholders


Sample GCE Lesson Plan: 
Business Studies H030: An Introduction to Business F291

An introduction to business objectives

OCR recognises that the teaching of this qualification will vary greatly from school to school and from teacher to teacher. With that in mind, this lesson plan is offered as a possible approach but will be subject to modifications by the individual teacher.

Lesson length is assumed to be one hour. 

Learning objectives for the lesson

	Objective 1
	Students to understand the meaning of corporate objectives.

	Objective 2
	Students to be able to begin to distinguish for themselves the different criteria used to create corporate objectives.

	Objective 3
	Students to evaluate corporate objectives and how they change over time.


Recap of previous experience and prior knowledge

· Short discussion relating to prior knowledge in terms of what businesses do, what they need and how they are classified. The ideas within these topics are invaluable when businesses set objectives. Are there any objectives from what has been previously learnt that spring to mind e.g. adding value, meeting needs of stakeholders etc?

Content

	Time
	Content

	5 minutes
	General brainstorm of reasons why individuals set objectives e.g. students, parents, teachers, employees etc. How would these objectives differ from those of a company?  

	15 minutes


	Teacher to outline through question and answer the difference between corporate aims and corporate objectives. During this time a number of corporate aims should arise, each with specific reference to a stakeholder. For example, to meet the needs of owners, a corporate aim might be to increase profitability by 25% in the year ahead. Teacher should emphasise the central role of objectives to a business and the way in which each corporate objective should achieve a corporate aim. These objectives should be SMART and students should be given some idea that objectives are limited by time, the type of business in question and the products or services which are being sold.

	20 minutes
	For this activity it would be best for the teacher to suggest a certain business.

Class to divide into groups and take a stakeholder group each. Each group to come up with three corporate objectives which will meet the needs of their stakeholder group. Teacher to create a table on interactive board. As each group finishes an aim, it can be processed onto the table. At the end of the time, class will critique the objectives that have been devised, using the idea of SMART.

	5 minutes
	Class to adjust objectives and complete the table. A copy of the completed table can be given to each student.

	10 minutes


	Teacher to introduce the idea that each corporate objective will affect the different stakeholders in a different way. Teacher gives an example; shareholder takes the risk of investing in the business in order to achieve reward. To what extent do the objectives set by the class achieve this for each stakeholder? 

This should instigate a general discussion about different firms and their priorities giving the idea that some objectives are more important than others depending on other external factors:

· Economy

· Ethics

· Culture

· Time     etc

This gives the students an idea about how to achieve evaluation by making judgements about relative importance.


Consolidation

	Time
	Content

	5 minutes
	Students to examine table again and work on other factors and come to a conclusion as to which objective seems to be the most important to the business in question. Reasoning must include the type of business, number of stakeholders etc.


Other forms of Support

In order to help you implement the new Business Studies specification effectively, OCR offers a comprehensive package of support. This includes:

OCR Training
Get Ready…introducing the new specifications
A series of FREE half-day training events are being run during Autumn 2007, to give you an overview of the new specifications.

Get Started…towards successful delivery of the new specifications

These full-day events will run from Spring 2008 and will look at the new specifications in more depth, with emphasis on first delivery.

Visit www.ocr.org.uk for more details.

Mill Wharf Training

Additional events are also available through our partner, Mill Wharf Training. It offers a range of courses on innovative teaching practice and whole-school issues - www.mill-wharf-training.co.uk. 

e-Communities
Over 70 e-Communities offer you a fast, dynamic communication channel to make contact with other subject specialists. Our online mailing list covers a wide range of subjects and enables you to share knowledge and views via email.

Visit https://community.ocr.org.uk, choose your community and join the discussion!

Interchange

OCR Interchange has been developed to help you to carry out day to day administration functions online, quickly and easily. The site allows you to register and enter candidates online. In addition, you can gain immediate a free access to candidate information at you convenience. Sign up at https://interchange.ocr.org.uk
Published Resources

OCR offers centres a wealth of quality published support with a fantastic choice of ‘Official Publisher Partner’ and ‘Approved Publication’ resources, all endorsed by OCR for use with OCR specifications.

Publisher partners

OCR works in close collaboration with three Publisher Partners; Hodder, Heinemann and Oxford University Press (OUP) to ensure centres have access to:

· Better published support, available when you need it, tailored to OCR specifications 

· Quality resources produced in consultation with OCR subject teams, which are linked to OCR’s teacher support materials

· More resources for specifications with lower candidate entries

· Materials that are subject to a thorough quality assurance process to achieve endorsement

Hodder Education is the publisher partner for OCR GCE Business Studies
Hodder Education is producing the following resources for OCR GCE Business Studies for first teaching in September 2008, which will be available in Spring 2008.
Marcouse, I, Williams, R, Surridge, M, Gillespie, A, Martin, B, Watson, N, Hammond, A, Harrison, S. OCR Business Studies for A Level (2008) ISBN: 9780340958636
Marcouse, I, Williams, R, Surridge, M, Gillespie, A, Martin, B, Watson, N, Hammond, A, Harrison, S. OCR Business Studies Dynamic Learning Network Edition (2008) ISBN: 9780340968109

Approved publications

OCR still endorses other publisher materials, which undergo a thorough quality assurance process to achieve endorsement.  By offering a choice of endorsed materials, centres can be assured of quality support for all OCR qualifications.

Endorsement

OCR endorses a range of publisher materials to provide quality support for centres delivering its qualifications. You can be confident that materials branded with OCR’s “Official Publishing Partner” or “Approved publication” logos have undergone a thorough quality assurance process to achieve endorsement. All responsibility for the content of the publisher’s materials rests with the publisher.

These endorsements do not mean that the materials are the only suitable resources available or necessary to achieve an OCR qualification. Any resource lists which are produced by OCR shall include a range of appropriate texts.




































= ICT Opportunity 


This icon is used to illustrate when an activity could be taught using ICT facilities.





= Stretch & Challenge Activity 


This icon is added at the end of text when there is an explicit opportunity to offer


Stretch and Challenge.





= Innovative Teaching Idea


All the teaching idea contained in the SOW are innovative, but the icon is used to 


Highlight exceptionally innovative ideas.
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