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(@) What is meant by the term ‘adding value’ (line 7)?

(b) CPUK s a company. All companies are accountable to their shareholders.

Outline two ways CPUK can demonstrate its accountability to its shareholders.
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(b) Discuss why an effective induction training course is beneficial to CPUK. [14]
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‘The state of the economy has meant a fall in the income of many consumers’ (line 26).
Analyse one way in which a fall in consumers’ income might affect CPUK.

You may draw a diagram in the space below as part of your answer, but it is not necessary in order
to gain full marks.
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4 ‘As a large business which operates in five different locations, CPUK benefits from a number of
economies of scale’ (lines 5-6).

(a) Analyse two economies of scale from which CPUK might benefit.
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........................................................................................................................................... [10]
(b) Outline two managerial problems for CPUK which might result from operating in five different
locations.
3 PRSP
2
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Evaluate the likely benefits to CPUK of operating in an ethical manner. [18]
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END OF QUESTION PAPER
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ADDITIONAL ANSWER SPACE

If additional space is required, you should use the following lined page(s). The question number(s)
must be clearly shown in the margin(s).
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