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Section A

Answer all questions

Question 1 does not relate to the MSDL case study.

(a) ldentify two production methods.

3 SRS
2T
[2]
(b) State what is meant by ‘job enrichment’.
............................................................................................................................................. [2]
(c) State two benefits to a firm of using market segmentation.
3 PRSP
2 oo oottt eeeeeeeeeeeeaaateeeeeeeeeetaaaeeeeeeettettnateeteeeeteeha e e aeaeteeernn s
[2]
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(d) The diagram below shows the stock levels of one raw material for a firm producing shoes.

stock
level

Using the diagram above:

(i) What is the maximum stock level?

(ii) What is the buffer stock level?

(iv) If the lead time is one week, calculate the re-order level.
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(e) Explain two reasons why a firm produces final accounts, such as a profit and loss account
(income statement) and a balance sheet.

[4]
(f) Outline two consequences to a firm of de-layering its organisational structure.
3 TSRS
2 ettt ee e eeeeeeeeeaeeeeeteeeeaseeeeaaeeeeaseeesaseeeeaseeeaseeeateeeaaeeeanteeeaneeeeanteeeanteeeaneeeeaneeeanneeeeaneeeanneeas
(4]
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Section B

Answer all questions.
Questions 2-5 are based on the MSDL case study. Your answers should make specific reference to the
issues facing MSDL.
2 (a) Lewis Moffett has estimated the direct costs of producing the Heron sculpture are £500 per

item. He has decided to allocate £5720 of annual overheads to this product.

Calculate the annual break-even level of output for the Heron sculpture.
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(b) Evaluate, given the circumstances MSDL faces, the usefulness of break-even analysis as a
decision-making tool. [16]
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3 The meeting with the four shopfloor supervisors did not go well (Lines 46—48). This was, in part,
due to Tony’s leadership style.

Discuss whether changes to Tony’s leadership style could overcome MSDLs employees’ resistance
to the proposed changes. [16]
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4 Evaluate the extent to which MSDL will be able to achieve internal economies of scale from future
growth if the proposed diversification into garden accessories proves to be successful. [16]
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Evaluate possible below-the-line promotional methods for MSDLs planned new products. [20]
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END OF QUESTION PAPER
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