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INSTRUCTIONS TO CANDIDATES

. Write your name, centre number and candidate number in the boxes above. Please write
clearly and in capital letters.

. Use black ink. HB pencil may be used for graphs and diagrams only.

*  Answer all the questions. You should not need to spend more than 30 minutes on Section A.

. Read each question carefully. Make sure you know what you have to do before starting your
answer.

e Write your answer to each question in the space provided. Additional paper may be used if
necessary but you must clearly show your candidate number, centre number and question
number(s).

. Do not write in the bar codes.

INFORMATION FOR CANDIDATES

e  The number of marks is given in brackets [ ] at the end of each question or part question.

e The total number of marks for this paper is 90.

*  Your Quality of Written Communication will be assessed in questions marked with an
asterisk (*). Marks will be awarded for spelling, punctuation and grammar, use of appropriate
form and style of writing, and for organising work clearly and coherently.

e  This document consists of 20 pages. Any blank pages are indicated.
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Section A

Answer all questions.

Question 1 does not relate to the SYL case study.

1 (a) Define the term ‘total quality management (TQM)'.

............................................................................................................................................. [2]
(b) State two factors that will affect the overall market growth by volume of a firm’s product.

3 SRS

2 ettt e eeeeeeeeeeeeeeiseeeeseeseeeeeeestesesessssseeseesseseseiesteeesesssteeeeanteteeeaarreeeaarereesaareeeeaannes [2]
(c) On afirm’s balance sheet, how are ‘Net Current Assets’ calculated?

............................................................................................................................................. [2]
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(d)
Output Fixed Costs | Variable Costs | Total Costs
0 £10,000
5,000 £20,000
10,000 £40,000

Using the table above, calculate each of the following:

(i) the fixed costs.

(i) the total costs at an output of 5,000.

(iii) the average total cost at an output of 5,000.

(iv) the marginal cost per unit when output increases from 5,000 to 10,000 units.

(e) Explain one advantage and one disadvantage to a firm of operating below 100% capacity

utilisation.
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(f) Outline two methods of financially motivating a workforce.

Section A Total [18]
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Section B

Answer all questions.
Questions 2-5 are based on the SYL case study. Your answers should make specific reference to the
issues facing SYL.
2 (a) (i) The average weekly sales for black silk cummerbunds is 20.

Assume that at the beginning, stock levels are at their maximum.

Complete the stock-control diagram for ten weeks.

A

240

200

stock level

160

120

80

40

weeks

[3]
(ii) State the re-order level.

RE-0Order IBVEI = ... [1]1
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(b) Discuss the options for improving stock control at SYL.
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A decision has been made by Jonny and Warren to go ahead with the proposal to open a number
of retail concessions around the country (lines 77-85).

Assess how this change to the channel of distribution for SYLs bespoke clothing products may
affect the rest of its marketing mix.
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4  With reference to Figs. 1 and 2, discuss the advantages and disadvantages to SYL of the proposed
changes to its organisational structure.
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5* Evaluate ways in which Jonny and Warren could improve the budgeting process at SYL.
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