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*  Answer all the questions.
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question number(s).

* Do not write in the bar codes.
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*  This document consists of 16 pages. Any blank pages are indicated.
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Answer all questions.
1 Using Table 1, calculate:

(a) the productivity of the catering staff in the production of bread rolls in 2011:

Y 1= [2]

(b) the wastage rates for the production of cakes in 2011:

2 Analyse two possible human resource reasons why productivity levels have fallen between 2010
and 2011.
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4

Analyse one likely benefit to DCL of an effective and formal induction programme.
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4 There are a number of barriers to effective communication at DCL.

Evaluate the extent to which these barriers may affect DCL.
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5 Discuss how the introduction of an appraisal system may affect DCL.
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6* Considering human resources and other issues, should DCL upgrade The Wanderer and The
Star? Justify your view.
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