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Section A

Answer all questions.

Question 1 does not relate to the JKL case study.

(a) Define the term ‘margin of safety’.

.............................................................................................................................................. [2]
(b) Identify two leadership styles.

PP UURPPTTIIN

2 [2]
(c) State two marketing objectives.

L PRSPPI

2 [2]

(d) A business is considering purchasing a new piece of machinery at a cost of £50,000.

The machinery is expected to last for five years and produce annual net cash inflows as

follows.

Year | Net cash inflow (£)
0 (50,000)

1 20,000

2 30,000

3 40,000

4 40,000

5 40,000
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Calculate the Accounting Rate of Return (ARR) for the machinery.

L PRSP
2RSSR
.............................................................................................................................................. [4]
(f) Explain one advantage and one disadvantage to a business of having a high labour
turnover.
LYo 1210 =T [ OO P PPPP PP
DiSAAVANTAGE: ...
.............................................................................................................................................. [4]

Section A Total [18]
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Section B

Answer all questions.
Questions 2-5 are based on the JKL case study. Your answers should make specific reference to the
issues facing JKL.
2 (a) (i) Matthew Albie estimates that there are currently a total of 120,000 children in day

nurseries in JKLs target market in the Birmingham area.

Calculate JKL's market share.

Y 1 [2]

(ii) The total cost of providing daycare for a child up to two years old at JKL is £200 per
week.

Calculate the percentage mark-up on total cost for this service at JKL.

ANSWEL: ..eiieiiiiiiiiieeeaeieenereeeeneeeaeeaneeanennnes [2]
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(b) Discuss factors which JKL might consider in setting its prices in response to the threat of
increased competition.
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3 Discuss how JKL may improve its cash-flow in the future.
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4  Assess the likely impact on the motivation of JKL's employees of the proposal to increase capacity
utilisation in each childcare centre.
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5* The NDNA’s Quality Counts scheme is one example of a quality initiative (lines 123—-127).

Evaluate how JKL could improve the quality of the services it provides.
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