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Bottles Now Ltd (BNL)

Jim and Gupta Sanghera started their bottle manufacturing business Bottles Now Ltd (BNL)
three years ago. The production process consists of rows of machines which convert plastic
beads into bottles using a heat process and air to blow out the shape of the bottles. The finished
empty bottles are sold to the manufacturers of household cleaners, motor oils and soft drinks.

Although the business has grown, it has struggled to get its employees to cope with the many
changes which have been made in order to keep the business thriving and to meet the needs of
its customers in what is a highly competitive market.

Even after only three years, BNL has had to move premises in order to cope with the level of
expansion. The latest factory is located on the outskirts of a large city in the West Midlands. BNL
now employs 35 people from a wide range of nationalities and cultures.

Keeping pace with the demand for the bottles is causing a real problem for Jim who is responsible
for the production process. However, the most significant issues are related to the employees.
Gupta, who is responsible for human resources, is concerned about the ability of the employees
to keep pace with the number of bottles produced by the machines. Ensuring that they are able
to take the bottles off the conveyor belt at the end of each machine and pack the bottles on
to the right pallets in order to be loaded on to lorries, continues to be a problem. According to
Gupta, the employees are just not working fast enough.

BNL recently took on a new order from a well-known drinks company which wanted a very large
number of plastic bottles within a very tight delivery deadline. In order to meet the deadline,
Gupta wants to change the way in which the employees are paid. Employees have always been
paid an hourly rate, but recently some of the staff appear to be working too slowly. Gupta has
tried to encourage the staff to work harder and not to take any breaks, apart from those to which
they are entitled.

Bahadar Basra, one of the packers and the union representative, has been with BNL since the
business started. He is always seeking ways to improve the conditions for his fellow employees
and constantly argues with Gupta. Bahadar is often late or fails to complete tasks because he is
too busy talking to his fellow employees.

Gupta and Jim have always tried to involve the employees and talk to them via Bahadar
whenever changes are required. Employees are empowered and, consequently, allowed to use
their initiative. Involving the employees is a genuine attempt, especially by Jim, to ensure that the
employees are motivated. However, Gupta is now beginning to wonder if it might be better not
to involve the workers and just tell them what to do! Gupta’s most recent proposal, to introduce
a piece rate method of payment (see Table 1), has not been well received by Bahadar and the
other employees.
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Table 1

BNL's present pay rates and proposed pay rates

Hourly rate Overtime rate Piece rate

Present pay system (hourly

rate for basic 37 hour week) £7.75 £11 per hour -

Proposed piece rate system
(Average employee can - - £1 per pallet
pack 9 pallets per hour)

The employees like the option to decide whether or not to undertake overtime, but Gupta wants
a system which rewards those who work hard and pack more pallets. It was at this point that
Jim decided to try and persuade Bahadar and the other employees to really get involved in the
business on a more formal basis. Jim thought that real empowerment would be the answer. He
had asked Bahadar to tell the rest of the employees that he intended to hold a meeting at the
end of the week to explain that this empowerment would mean a much greater involvement in
the decision making process. This meeting would look at the new pay scheme, health and safety
issues and the possible introduction of quality circles.

Sadly, very few of the employees turned up at the meeting. When asked by Gupta the following
day why this was the case, several employees stated that they did not know or had vaguely heard
something about the meeting and the ideas but did not really understand what was involved or
when the meeting was.

Jim and Gupta were convinced Bahadar had failed to inform everyone, although he said he had
tried to tell everyone but the noise of the machines had not helped.

Gupta had had enough and when Bahadar turned up late for the third day in a row, he was
summarily dismissed. Bahadar was furious and shouted at Gupta that it was unfair dismissal and
that he intended to take BNL to a tribunal. Gupta was concerned as to the likely consequences
for the business.

© OCR 2011 F295/RB Jun11

35

40

45

50



OCR¥

RECOGNISING ACHIEVEMENT

Copyright Information

OCR is committed to seeking permission to reproduce all third-party content that it uses in its assessment materials. OCR has attempted to identify and contact all copyright holders
whose work is used in this paper. To avoid the issue of disclosure of answer-related information to candidates, all copyright acknowledgements are reproduced in the OCR Copyright
Acknowledgements Booklet. This is produced for each series of examinations and is freely available to download from our public website (www.ocr.org.uk) after the live examination series.

If OCR has unwittingly failed to correctly acknowledge or clear any third-party content in this assessment material, OCR will be happy to correct its mistake at the earliest possible
opportunity.

For queries or further information please contact the Copyright Team, First Floor, 9 Hills Road, Cambridge CB2 1GE.
OCR is part of the Cambridge Assessment Group; Cambridge Assessment is the brand name of University of Cambridge Local Examinations Syndicate (UCLES), which is itself a
department of the University of Cambridge.

© OCR 2011 F295/RB Jun11




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 15%)
  /CalRGBProfile (ColorMatch RGB)
  /CalCMYKProfile (U.S. Sheetfed Uncoated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 600
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /CreateJDFFile false
  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [595.245 841.846]
>> setpagedevice


